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The previous quarterly plan (Oct-Dec 2012) 
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What we delivered to users
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Increase productivity of active editors
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PostEdit productization
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PostEdit productization

• Deployed to 34 projects, including eight of the top 10 Wikipedias
• Adapted by VisualEditor team
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Account creation

Goal
Create a signup process that aids new users, instead of standing in their way. 

Metrics
• Conversion (signups as a % of impressions)
• Proportion of editors (control v. test)
• Proportion of productive editors (at least one article edit that is not reverted)
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Account creation before
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Account creation one

1.5% increase in conversion vs. control
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Account creation two

2% increase in conversion, 1.4% decrease in editors 
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Account creation three

4% increase in conversion, 14% decrease in errors 
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Account creation conclusions

• We can make small improvements in the signup conversion rate. 
• Without more work, the additional users we bring in are not going to 

necessarily lead to growth in users editing.

Tuesday, January 15, 13



Onboarding

Goal 
Increase the number of active editors, by providing users a list of simple tasks 
immediately after signup. 

Metrics
• Conversion (in the onboarding funnel)
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Onboarding before
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Onboarding today
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Onboarding trends

Launch
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Onboarding trends
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Onboarding editor productivity

21.7% 16.5%

1+ NS0 edit in 24 hrs Pre-GettingStartedGettingStarted

12/13-1/13
110,618 users

 11/29-12/13
 59,069 users
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Onboarding funnel analysis

Where in the funnel are we losing editors? What interventions can we perform? 
Let’s examine each step, and the conversion rate. 

view edit save
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Onboarding clicks

4% of all new signups click an article.
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Onboarding edits

52% of those who view a page click edit.
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Onboarding saves

24% of those who click edit save.
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Onboarding editor quality

56% 6-10%

Copyediting

12% 10-11%

Vandalism

Other edits

Other edits

Onboarding

Onboarding

December 21-26

Are we inciting more vandalism, proportionally? 

Are GettingStarted users doing what we asked them to? 
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Onboarding funnel analysis

The conclusion: getting more users to choose a task is our first, biggest 
challenge, for now. 
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Onboarding + account creation impact

June 2012 June 2013

32,575

30,617 proj.

32,575

1,957 fewer active editors

• English Wikipedia Active Editors has been declining 6% YoY
• assuming this decline, Enwiki would have 1,957 fewer editors by June 2013 
• to “halt” the decline, we would need an additional 1,957 active editors compared 

to projection
• big caveat: there is significant month-to-month variation due to seasonality and 

other factors unknown
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Onboarding + account creation impact

Base (no change) 

Account creation changes

GettingStarted

Base Registrations (100k)

x 15-16%
Base case 1+ editors: 100,000* (15% to 16%) = 15-16,000

 +4k Registrations

x 15-16%,
maybe lower

Incremental 1+ editors from ACUX 
4,000 * (15% to 16%) = ~620 (if that)

Base Registrations (100k)

Sep 1 to Nov 29 average of ns0 1+ edit in 24 hours to registrations: 15.2% 

Base Registrations (100k)

15-16%  ==>  21.7%

Incremental 1+ editors from GS
100,000 * (21.7% - 16%) = ~5,700
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Thank you campaign

Goal 
Use the annual fundraising campaign as a test case for how to convert readers 
and donors.  

Metrics
• Conversion 
• Proportion of editors (control vs. test)
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Thank you campaign
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Thank you campaign data

1,107 20,958

20% 29%

Vandalism

Natural signups

Control sample

Test

Test

Total signups

Edited in 24 hrs

December 27-January 1
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Thank you campaign conclusions

• Running at the end of year may be great for fundraising, but it’s bad for 
editor-focused campaigns

• The “just run banners” idea for dealing with editor engagement is still not a 
silver bullet

• We should do more iterations on reader/donor campaigns. 
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EventLogging

Reliable, real-time data on how users interact with MediaWiki's interface.
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User Metrics API

Comparing cohorts in a standardized and automated way.
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Did we accomplish what we said we would?
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Onboard new editors

Increase productivity of active editors

Fix problems between editors

Account creation

Convert anonymous editors

Convert readers

Our focus
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Quarterly product plan (Jan-Mar 2013)

• Features:
• Account creation productized
• Onboarding

• GettingStarted
• GuidedTour

• Infrastructure, analytics, and metrics:
• EventLogging
• User metrics API
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Account creation productization
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GettingStarted
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GuidedTour
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EventLogging

• More robust campaign support
• Real time monitoring and alerts
• Preliminary support for automated statistical testing and funnel analysis
• Documentation (seriously)
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User metrics API

• Cohort metric visualization (with analytics team support)
• First public release/announcement
• User tag repository redesign and tag update jobs
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