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It's been a good year ...



  

● 2 billion page views
●     Build the mobile team
●     Stabilize mobile platform
●     Begin contributory features
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http://blog.wikimedia.org/2012/05/03/mobile-milestone-two-billion-page-views/
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●   500+ Check ins
●   4+ Active Developers
●   Weekly Deployments

●   Live 9/2011
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DEMO



  

http://mediawiki.org/wiki/WLMApp

Follow @WikimediaMobile for 
testing updates



  

But thats not all ...



  

Wikipedia needed a facelift



  http://blog.wikimedia.org/2012/03/26/wikipedia-mobile-gets-a-face-lift/



  

DEMO



  



  



  



  

http://mediawiki.org/wiki/MobileDefault

Test your favorite project and report 
what works/doesn't on 

mobile-l@lists.wikimedia.org

Get Mobile Enabled



  

Long wishlist...

random

watch lists

nearby

home

inter-wiki

contributors

disable images

table of contents

beta opt in

language switch

desktop/mobile

font size

offline

editing

talk

donate

share

cornification

lock page

related articles



  

… but where do we put them all?

Photo source: http://bit.ly/MWcdB1 
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Then the fun stuff!



  

Existing navigation

Undiscoverable



  

New Navigation(?)
http://bit.ly/LuCyQm

Follow existing mobile patterns



  

?

http://bit.ly/Ka4gIc



  

Get involved

● Opt in

http://bit.ly/wmoptin
● Join us!

http://bit.ly/rnIrWF
● Feedback

http://bit.ly/M5mdqH
● Discuss

mobile-l@lists.wikimedia.org 

http://bit.ly/wmoptin
http://bit.ly/rnIrWF
http://bit.ly/M5mdqH


  

But was the mobile web enough?



  



  



  

●4,000,000 downloads
●4.5/5 stars
●Top trending app at 
launch
●#1 search result for 
'Wikipedia'
●45+ million pages/month

http://blog.wikimedia.org/2012/01/26/announcing-the-official-wikipedia-android-app/



  

Get Involved



  

https://play.google.com/store/apps/details?id=org.wikipedia.beta



  

http://mediawiki.org/wiki/Apps



  

Things we should have 
known/done/realized earlier



  

Don't screen scrape



  

http://mediawiki.org/wiki/Extension:MobileFrontend#API



  

Change is scary
Test with real devices



  

Aggressively prune Wikimedia 
specific architecture additions 



  

So looking back ...



  

It's been a great year



  

Full screen search

Improved sections 

 Reference reveal

Sibling projects

Wikipedia App

Wiktionary (UCOSP)

Inter-wiki links

Mobile API

Contact US

footer

Removing WMF specific MF bits

J2ME

SMS/USSD

GeoData
RSS Feeds 

 HTTPS

JS tiering

Mobile Research

Roadmap

Hackathons: SF, Mumbai, & Pune

Decommission old mobile services

Faster

jQuery

WLM

PhoneGap

OSM

Win8

Breaking Things

Hats



  

http://mediawiki.org/wiki/Mobile



  

So what's next?



  

Reach

Participation

Quality
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So how is mobile going to 
grow new editors?



  



  



  

● Commons Mobile Default (Q1)
● Wiki Loves Monuments Pilot (Q2)

● Commons Mobile Focus (Q3)
●   Profit!



  



  



  http://blog.wikimedia.org/2012/06/21/help-us-shape-wikimedias-prototype-visual-editor/



  



  

Simple block editing functionality 
(Q3 - iOS5 & Android 4.X)



  

If I can't edit yet … can I do 
anything past uploading photos?



  

Micro Tasks



  

How would you
●   add GPS to an article?
●   rate an article?
●   review commons uploads?

…
●   motivate a newbie to 
contribute on a phone?

Come talk to us!



  

Questions?



  

Tomasz Finc - tomasz@wikimedia.org

Jon Robson – jrobson@wikimedia.org
~

www.wikimediafoundation.org

http://wikitech.wikimedia.org/view/Presentations
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