
Proposed Solutions 

 - 1 - 

PROPOSED SOLUTIONS 

 

 

 

Project Origination 

 

 

Project Name:__________________________     Date:________________  

 

Business Unit/Program Area:___________________________________________ 

 

Project Sponsor:___________________          Project Manager:________________ 

 

 

 

 

 

  

The "proposed solutions" is to keep a record of the different solutions proposed by project 

teams and stakeholders (even those which will not probably be included in the final project) 

while in the project business case, only the selected ones are reported. 

  

 

 

Summary of Business Need for the Project (from the Project  Business Case):  

 

 

  

 

Proposed Solutions/Project Approach:  

 

 

Alternatives considered Why chosen/not chosen 
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Risks: 

 

 

 

 

 

 

 

 

Organizational Impact: 

 

 

 

 

 

 

 

Additional Comments: 


