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General Manager’s Message 

 

  
 
ATS is not only a name or a company. It is a passion, a desire to grow, serve and 
excel. Its success story is carved by untiring hard work, dedication and adherence 
of its team members to its cause. For our clients, ATS is a name which stands for its 
commitment, customer care, integrity, product knowledge, trouble free services 
and competitive prices. 
 
All of that have been achievable with the grace of Almighty Allah, and untiring 
hard work of ATS team members. All of the team members are thankful to their 
clients for their complete faith in ATS as well as their suppliers for their complete 
support, responsiveness and soft corner for ATS.  
 
Our mission is to develop an everlasting as well as blossoming relationship with our 
clients. ATS ensures that it’s top of the range customized services offerings 
facilitate not only current but also future requirements of its customers. We strongly 
believe that only by offering a wide range of high quality services and by 
exquisite customer care we will be in a mutually beneficial bonding with our 
customers. 
 
We are not looking for the seeds inside the apple, we are more interested about 
the apples inside the seed. 
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Corporate Profile 

 

Arabian Technical Services (ATS) is a pioneer in Quality and HSE management 
services which cater diversified and high standard services such as consulting, 
management, training, auditing, supply of professionals in all fields. 

Arabian Technical Services (ATS) provides full range of tailor made & high standard 
services. The company offers and provides a highly dedicated and experienced 
team of Health Safety and Environment specialists, Quality professionals, Training, 
Auditing and supply of professionals in all fields. 

The company provides the following services to the leading and renowned clients 
in the industrial, engineering and construction sectors in the Qatari Market: 

 

 Quality, Health, Safety and Environment: Oil and Gas, Infrastructure and High 
Rise Buildings 

 Quality, Health, Safety and Environment Auditing  
 Consultancy Services 
 Training and Development Services in Engineering, Technical, technology 

and Management Professions 
 Supply of Professionals in all fields 

 

Our commitment is to serve its clients and markets as a one-stop provider of Quality, 
Health, Safety and Environmental Management Services through effective project 
management, business partnership and promotion of excellence standards. 

  

 

Legal & Financial Statement 
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Certificate Document No. Expiry Date 
Trade License 53350 15th March 2012 

Commercial Registration 35971 06th June 2012 
Chamber of Commerce 01/13835 30th June 2012 
Tax Card 5251 01st December 2012 
ISO   9001: 2008 IND97454 A 22nd December 2012 
ISO 14001: 2004 IND97454 B 22nd December 2012 
ISO 18001: 2007 IND97454 C 22nd December 2012 
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Clients 

Arabian Technical Services has successfully associated with many prestigious clients 
from different industries such as: 

 

Oil & Gas, Petrochemical & Industrial 

1. Mr. Mohammad Abul-Ola General Manager 

2. Mr. Ganesan Muthukkumaran 
Health, Safety and Environment  

Manager 

3. Mr. Yehia Zakaria QA/QC Manager - Civil 

4. Mr. Khaled AbdelAziz QA/QC Manager - Electromechanical 

5. Mr. Mohammad Shekhoun Admin & HR Manager 

6. Mr. Taiseer Saadeh Accounts & Cost Control Manager 

7. Mr. Fares Alzaben Sales Manager 
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Government Client 

          

 

Large International & EPC Contractors: 
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Capabilities 

Arabian Technical Services is a leading provider of full range of tailor made & high 
standard services. The company offers and provides a highly dedicated and 
experienced team of Health Safety and Environment specialists, Quality 
professionals, Training, Auditing, and Supply of Professionals in all fields. 
 
 
 ATS Focus Areas   
 

 Quality, Health, Safety and Environment: Oil and Gas, Infrastructure and High 

Rise Buildings Projects 
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 Quality, Health, Safety and Environment Consultancy Services 

 Training and Development Services in Engineering, Technical, technology and 

Management Professions 

 Supply of Professional HSE & QA/QC personnel  

 
 
ATS Strength   

 

 Consultancy Services 
 
A consultant provides expertise to clients who require a particular type of 
knowledge or service for a specific period, thus providing an economy to the 
client. In other situations, companies implementing a major project may need 
additional experienced staff in a particular field to assist with the work during 
that period. This is where Arabian Technical Services (ATS), as a Quality, 
Health, Safety and Environmental Management Consultant, comes in. 

ATS acts as facilitator that advices and assists organizations in developing 
new strategies or solving problems regarding Quality, Health, Safety and 
Environmental Management.  

ATS deals with management consulting which involves the identification and 
cross-fertilization of best prices, analytical techniques, change management 
and coaching skills, technology implementations, strategy development or 
even the simple advantage of an outsider’s perspective. 

The consultancy services provided by ATS warrants:  

 A pool of talent that can be quickly mobilized as required. 
 

 Reassures the client about the quality of the consultants 
supplied. 
 

 Gives the client access to the experience and methodologies of 
the whole consultancy rather than an individual. 
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 Quality Management Systems 

Increasing pressure from competition has made it so that having efficient 
Quality Management is necessary to keep an organization’s position in the 
market place. Creating consistently high quality products and services is only 
possible for organizations that have successful quality management. ATS 
provides professional quality and environmental management solutions for 
total quality management and continual process improvement. 
 
Established in 2006, ATS Quality has enjoyed growing interest and success. 
Growth is based on a common sense approach to management systems 
supported by a solid understanding and experience of practical business 
requirements. 
 
Experienced over broad range of industries and technologies, ATS will bring 
innovative solutions combined with best practice, ensuring that a client’s 
business can benefit from the best available methods in Quality Assurance. 
ATS Quality strength is flexibility. No shortcuts, No “Off the shelf” solutions. 
Services are tailored to meet a client’s unique business needs. 
 
ATS will help its clients in modeling quality management systems as per 
International Standard ISO 9001:2000. 

 
 Health and Safety Management System 

Professional management tailored to clients’ business needs is an ATS service, 
which provides effective, economical Health & Safety Management 
Consultancy for businesses. 
 
Systems will be established to make relevant information available to 
employees, contractors, clients, and the public concerning the effects of ATS 
activities on the health and safety of people. Relevant information shall be 
made available to facilitate continual improvement in performance. There 
shall be consultation and communication with staff to promote involvement 
in improvement programs. 
 
ATS offers a consultancy dedicated to Safety & Risk Management. The 
company provides a complete risk management programme that 
encompasses all OH&S, Facility and building management, client & legal 
requirements. ATS will develop Health Safety and Environment systems to 
obtain OHSAS 18001. 
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 Environmental Management Systems 
 

An Environment Management System (EMS) is a tool for managing the 
impacts of an organization’s activities on the environment. It provides a 
structured approach to planning and implementing environment protection 
measures. An EMS integrates environmental management into a company's 
daily operations, long term planning and other quality management systems. 
 
ATS, as an Environmental Management Consultancy, assists a company in 
the following: 

 
 minimize environmental liabilities; 

 maximize the efficient use of resources; 

 reduce waste;  

 demonstrate a good corporate image; 

 build awareness of environmental concern among employees; 

 Increase profit, improving environmental performance, through more 

efficient operations. 

 

 Project Management Services 

Quality Management 
 
Managing steady growth creates a need to streamline complex projects; 
efficient use of scarce resources is critical to business success. For a successful 
business, managing time, meeting quality objectives, and keeping costs 
within budget are essential requirements; rules of the classic triangle of time, 
quality, and cost in project management. However, quality management is 
the most important among all equals; a factor so critical to project integrity 
and a measure of resource efficiency.  
 
Arabian Technical Services (ATS) has always believed that:- 
 
The quality of a product is vital to the continued success of a business. A well-
prepared marketing strategy might bring a customer to the door, but if the 
delivered product fails to satisfy expectations, customers never return. 
Businesses must develop their standards for quality and constantly reinforce 
those values. Compromising on quality pushes customers away and gives 
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more opportunities to competitors. ATS is a watch guard of quality principles 
that create effective business organizations. 
 
Project Quality Management includes developing a project plan, defining 
project goals and objectives. Specifying tasks or how goals will be achieved, 
what resources are needed, and associating budgets and timelines for 
completion are at the heart of ATS services. It also includes implementing the 
project plan, along with careful controls to stay on the "critical path", that is, 
to ensure the plan is being managed and implemented according to plan. 
ATS Quality Management services are tailored, from assistance in contractor 
selection to complete project management operations, in order to meet 
client requirements. 
 
 
ATS quality services include:  
 

 Total Project Quality Management Services 
 Project Quality Assurance with Project Quality Plan,  Inspection and Test 

Plans, Audits & Inspections &Witness for Testing 
 Preparation of Welding Procedure Specifications (WPSs), Procedure 
Qualification Records (PQRs) & Welding Performance Qualifications  
(WPQs) 

 Quality Control Procedures  
 Supply of Specialist Personnel 

 
 
Health, Safety and Environment Management 
 
At ATS, Health, Safety and Environmental (Health Safety and Environment) 
responsibilities are integral to the way it conducts business and translate ATS 
principles in providing Health Safety and Environment Management Services 
in the market. Successful handling of a Health Safety and Environment system 
is an essential component of a business strategy. Through observance and 
encouragement of this policy, ATS assists clients in protecting the environment 
and the overall well-being of all of stakeholders, specifically, employees, 
clients, contractors, and communities. In order to achieve these objectives, 
ATS enables clients’ business processes to identify Health Safety and 
Environment risks arising from business activities and to reduce them to the 
lowest practical levels. 
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ATS takes a proactive approach towards enabling clients to builds capacity 
in managing safe work environments for all employees and to be 
accountable for promoting continued safety education and training for all 
employees, assigning responsibility for all aspects of the work, continuously 
reviewing work procedures to identify potential areas of improvement, and 
ensuring a thorough evaluation of all incidents. 
 
 
Project Auditing Services 
 
Audit is a systematic and wherever possible, independent examination to 
determine whether activities and related results conform to planned 
arrangements and whether these arrangements are implemented effectively 
and are suitable to achieve the organization's policy and objectives.  
 
ATS believes that an audit should achieve three goals: 
 

 To identify existing problems in a project; 
 To identify areas where problems may occur if changes are not 

made; and 
 To support the resolution of problems by recommending where 

changes should be made. 
 
 
 
 
Quality Audit 
 
A project quality audit (sometimes called a Quality Assurance Review) and 
subsequent action plan will improve business processes within the 
organization. Ideally, a contract should include the option for such an 
independent assessment or some other means to assure that the project is on 
track and will deliver the quality that the client expects within the schedule 
and budget targets. 
 
ATS report is generated using a tested methodology and provides the 
following: 
 

 An independent perspective, with unbiased insight on project status 
and results 
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 Assessment of the quality of project deliverables 
 Evaluation against best practices 
 Recommendations and alternatives. 

 
Health, Safety and Environment Audit 
 
The health, safety and environment management audit that ATS adopts is a 
structured process of collecting independent information on the efficiency, 
effectiveness and reliability of the total Health Safety and Environment 
management system and drawing up plans for corrective action. 
 
Project Health Safety and Environment auditing provides the method for 
monitoring and controlling Health Safety and Environment activities and 
procedures throughout the life of the project. It comprises of two activities: 
 

 Formal audits 
 Unscheduled inspections 

 
The formal audits provide a more comprehensive and formal assessment of 
compliance with Health Safety and Environment procedures and plans. They 
are carried out at key points during the project life cycle. The unscheduled 
inspections are unplanned and impulsive inspections carried out during the 
day or night. This helps in the true assessment of compliance with Health 
Safety and Environment standards. 
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Project Summary 

PROJECTS CLIENT VALUE IN 
USD 

STATUS OF 
COMPLETION 

PROVISION OF QUALITY, HEALTH, SAFETY and  
ENVIRONMENTAL  MANAGEMENT SERVICES FOR 
BARZAN ONSHORE EARLY SITE WORKS PROJECT – 

EARTHWORKS 

AL JABER 
ENGINEERING 

(CCC) 769,000 JUNE 2011 
PROVISION OF HEALTH, SAFETY and  

ENVIRONMENTAL  MANAGEMENT SERVICES FOR 
PRYSMIAN CABLES & SYSTEM 

PRYSMIAN 
CABLES 
SYSTEM 420,000 JULY 2010 

PROVISION OF HEALTH, SAFETY and  
ENVIRONMENTAL  MANAGEMENT SERVICES FOR 
UPGRADING & CONSTRUCTION OF ROADS AND 

INFRASTRUCTURE IN MESAIEED COMMUNITY 
AREA 

AL JABER 
ENGINEERING 

(QP) 4,325,000 ON-GOING 
PROVISION OF QUALITY, HEALTH, SAFETY and  

ENVIRONMENTAL  MANAGEMENT SERVICES FOR 
QATAR PETROLEUM DISTRICT DEVELOPMENT BMJ JV 5,600,000 ON-GOING 

PROVISION OF HEALTH, SAFETY and  
ENVIRONMENTAL  MANAGEMENT SERVICES FOR 

QATAR ALUMINUM PROJECT - SUPPLY OF HSE 
PROFESSIONALS FOR M/s. SNC LAVALIN SNC LAVALIN 330,000 JULY 2010 

PROVISION OF HEALTH, SAFETY and  
ENVIRONMENTAL  MANAGEMENT SERVICES FOR 

QATALUM POWER PLANT PROJECT - DOOSAN DOOSAN  1,240,000 DECEMBER 2009 
PROVISION OF HEALTH, SAFETY and  

ENVIRONMENTAL  MANAGEMENT SERVICES FOR 
QATAR ALUMINUM PROJECT - SUPPLY OF HSE 

PROFESSIONALS FOR M/s. QATALUM QATALUM  7,420,000 ONGOING 
PROVISION OF HEALTH, SAFETY and  

ENVIRONMENTAL  MANAGEMENT SERVICES FOR 
SELECTED PROJECTS OF AL JABER TRADING AND 

CONTRACTING CO. L.L.C. 
AL JABER 
TRADING 1,333,000 DECEMBER 2008 

PROVISION OF QUALITY, HEALTH, SAFETY and  
ENVIRONMENTAL  MANAGEMENT SERVICES FOR 

LABOUR COMPOUND INFRASTRUCTURE 

AL JABER 
ENGINEERING 

COMPANY 
(NDIA) 481,000 MARCH 2009 

PROVISION OF QUALITY, HEALTH, SAFETY and  
ENVIRONMENTAL  MANAGEMENT SERVICES 

EXCAVATION AND SITE PREPARATION  

AL JABER 
ENGINEERING 

(NDIA) 302,300 MARCH 2006 
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Consultancy Services 
 
 

    
 
Project Name: Consultancy Services for the Development of OHSAS 18001:2007 

& Environmental Management System ISO 14001:2004 
 
Client:  Qatar Foundation 
 
 
Value:  QRs. 420,000.00 
 
 
Project Scope: Provision of Consultancy Services For the Development Of OHSAS 

18001:2007 & Environmental Management System ISO 14001:2004 
 
 
 
 
Starting Date: September 2010 
Completion Date: March 2011 
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QHSE Project Management 
 
 

 
Project Name: Qatar Petroleum District (QPD)  

A Joint Venture of Bouygues and Midmac Contracting Situated in 
West Bay with approximately built-up area of 700,000 m2. 

 
 
Client:  Qatar Petroleum  
 
 
Value:  QRs. 20,873,330.00 
 
 
Project Scope: Provision of Quality, Health, Safety and Environmental 

Management Consultancy Services. 
 
 
Starting Date: October 2009 
Completion Date: March 2013 (On-Going) 
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Professional QA/QC and HSE Personnel Supply 
 
 

     
 
Project Name: Provision of Quality, Health, Safety and Environmental 

Professionals at Qatalum Project. 
 
Client:  Qatar Aluminum 
 
 
Value:  As per requirement of Job 
 
 
Project Scope: Provision of Quality, Health, Safety and Environmental 

Management Services Personnel on Call-Off Basis. 
 
 
 
Starting Date: August 2007  
Completion Date: On-Going 
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Resources 
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Training Facility 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
       
 
 
 
Logistics  
 
 
 

Offices 

ATS Head Office is located at Al Mana Business Tower C-Ring 
Road beside the famous Bentley and Lamborghini Showroom. 

 

It houses the two subsidiary 
offices and has a training facility 
room of its own. ATS serve its 
clients and markets as a one-
stop provider of Quality & HSE 
Management services through 
effective project management  

ATS has invested for a training room conducive for learning without the discomfort of 
distractions, as well as with the trainers in parlaying their modules through seminars. ATS 
has a state of the art equipment that can cater the needs and requirements for the 
trainee as well as the trainers. 

  

business partnerships and promotion of excellence 
standards.  
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Staff & Manpower  
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DESCRIPTION NUMBER 

MANAGEMENT STAFF 6 

TOP MANAGEMENT 1 

PROJECTS DEPARTMENT 3 

ACCOUNTS DEPARTMENT 1 

HUMAN RESOURCES DEPARTMENT 1 

PROJECT STAFF 179 

SITE HSE MANAGER 6 

SITE QA/QC MANAGER 4 

ENGINEER 31 

QUALITY, HEALTH, SAFETY AND ENVIRONMENTAL 
OFFICERS 67 

HR DEPARTMENT SUPPORT STAFF (SITE ADMIN & CAMPS) 9 

PROJECT WORKFORCE (SKILLED AND UNSKILLED) 33 

DRIVERS AND OPERATORS 29 
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ISO & OSHAS CERTIFICATION 
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QUALITY POLICY 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Arabian Technical Services (ATS) is fully committed to provide products/services 
to our valuable customer’s with high quality, most economical, value added 
engineering/ services and full stratification to our clients. In order to achieve this 
policy, the following shall be established and complied with: 
 

Identify Customer requirements, fulfilling this through providing excellent 
services with highly motivated team. 

 
Ensuring that excellent execution techniques and procedures are 
adopted, which will comply with the requirements of clients and all 
applicable regulations and requirements regarding the services provided. 

 
Provide efficient services to meet customer satisfaction and needs 
through procuring the proper materials, maintaining equipment and 
necessary infrastructure in high state of working condition. 

 
Recruit highly qualified and motivated staff and improve the skills of 
employee’s through training in order to maintain the quality of services 
that meet, or exceed, the customers’ expectations. 

 
Optimize the performance and maintain strict monitoring of the services 
throughout its duration in order to meet the client requirements. 

 
To ensure the continual improvement through identifying the weaknesses, 
eliminate the causes and implemented the steps to overcome the 
deficiencies, which will improve the company’s Quality Management 
System.  
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HSE POLICY 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Arabian Technical Services (ATS) is strongly committed to implement a 
healthy, safe and environmental friendly working culture in cooperation with 
our dedicated staffs. Healthy, safety and environment protecting measures 
will be the core of our management policy and will not be tolerate or 
compromise at any circumstance. It is ATS policy to achieve the highest 
standard of Health, Safety and Environment to prevent occupational 
incidents, injuries and or damage to environment by: 
 

Making health, safety and environment a management responsibility. 
Trainings and awareness programme will conduct to enhance the 
level of HSE in our organization. 
Ensure the protection of environment by maintaining low level of 
generated waste and minimize the consumption resources. 
Conducting a programme of continual improvement in respect of 
health, safety, environmental and loss control. 
Ensure that any party performing business with ATS is complying with all 
of the above. 
Comply with applicable legal and other business requirements. 
All ATS personnel are required to take necessary care of their own and 
others health and safety. 
Health, safety and environment is treated as an integral part of our 
operations. 

 
ATS intends to meet these commitments by providing necessary supports 
and resources to all who act in the interest of health, safety and environment 
(HSE) to achieve ATS commitment to control circumstances that can lead to 
incident. 
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CERTIFICATION & ACHIEVEMENTS 
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IOSH LICENSE FOR INTEGRAL TRAINING & DEVELOPMENT 
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IOSH LICENSE FOR INTEGRAL TRAINING & DEVELOPMENT 
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NEBOSH License – Award in Health and Safety at Work 
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CERTIFICATE OF MEMBERSHIP 
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CERTIFICATE OF CONFORMITY 
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CERTIFICATE OF MEMBERSHIP 
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CERTIFICATE OF WEEKLY HSE LIFE AWARD
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INTERNATIONAL TECHNICAL LABORATORY 
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INTEGRAL TRAINING & DEVELOPMENT 
 

 
 

 

 
 

 


