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Basic Facts

✤ Founded: Feb. 11, 2007

✤ Members:

✤ Founding Members: 30

✤ Board Members: 9

✤ Auditors: 2

✤ Positions: Chairman & Secretary

✤ Budget: NT$ 0.



Activities
General Meeting with Spring Meet-up in June 2010

✤ 24 participants.

✤ Topics

✤ How to improve the relationship with the 
community.

✤ Music topic on Chinese Wikipedia.

✤ How to deal with long articles.

✤ Web platforms we can use for the Chapter.

✤ How to create articles systematically (with bot).

✤ Possibilities with Taipedia.

✤ How to encourage the volunteers.



Activities
Autumn Meet-up in August 2010

✤ 9 participants (on the train).

✤ Visited 3 train stations in northern 
and middle Taiwan.

✤ Topics

✤ Relationship of Wikipedia with 
other Chinese encyclopedia 
websites (Baidu, Hudong and 
Taipedia).

✤ Relationship of the Chapter 
with the Community.



Activities
Wiki-X celebration with Winter Meet-up

✤ Held in southern Taiwan in 
January 30, 2010

✤ 27 participants (6 board members, 
17 new comers).

✤ Tour in Jia-Yi City Historical 
Museum.

✤ Discussion Panel on Community 
Status.



Activities
Others

✤ Gave a speech on Wikimedia projects to the Information Office of 
Taiwan in November 2010.

✤ Skype weekly meet-ups since November 2010.

✤ Now we have bi-weekly meet-ups in Taipei and Taichung.



Plans for the future

✤ To have more activities.

✤ To expand and mature the Taiwanese community.

✤ To make the chapter stronger.

✤ To increase the membership and to be financially sustainable.

✤ Reorganize the chapter to have better structure.

✤ To cooperate with the international community.

✤ Work with Foundation and the Chapter community on 
international projects.



Problems

✤ We need new members.

✤ How to be financial sustainable.

✤ Be more professional.



More information

✤ Ted Chien
htchien@wikimedia.tw
+886-918-152170

Thank You!


