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Empathy

• Professor Benkler stole my talk

• Early gratitude promotes survivability

• Empathy promotes positive activity
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Who am I?

• Brandon

• Jorm

• Son

• Metalhead

• Designer

• The guy who doesn’t take out the trash
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What Value Identity?

• Makes me recognizable

• Makes it easy to find me

• Allows me pride in my accomplishments

• Keeps me honest
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Social Networks

• “Social Network” is a bad term

• People think they are frivolous

• All communities with identity are “social 
networks”

• Wikipedia is a social network

• “Collaborative System” is a better term
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• Entertainment (XBox Live, Reddit)

• News (Slashdot, Huffington Post)
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Motivations

• Communities are defined by their 
motivations

• Entertainment (XBox Live, Reddit)

• News (Slashdot, Huffington Post)

• Mischief (4chan, SomethingAwful, ED)

• Dating (Facebook, MySpace)

• Collaboration (Quora, StackExchange, 
Wikipedia)
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How are Communities 
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Identity + Conversation
= 

Community
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Personal Motivation

• People are hard-wired for social thinking

• People want value from communities

• Motivations are largely personal, but. . .

• All people want to be heard

• Contributions are social currency in 
Wikimedia projects
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Evaporative Cooling

• When high-value contributors leave, they 
take other contributors with them.

• Lower-value contributors get value from 
high-value contributors

• As the highest-value contributors leave, the 
overall tone and health of the community 
decreases

• In healthy communities, there is an influx of 
new users
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• Wikipedia focused on product first, 
community second

• Avoided working on identity

• Social norms and currency evolved 
organically and poorly

• This is killing the project

• But the trend is reversible

We Did It
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The Way Forward

• Introduce better identity mechanisms

• To encourage empathy

• Tie them into collaboration systems

• Reinforce identity via community goals

• “I am a translator”

• “I have commit access”

• “I work with Wiki Loves Monuments”
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Individual Identity

Community Goal
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Gratitude, pt. II

“When you’ve got so much to say, 
it’s called ‘gratitude’.”

- Ad-Rock, MCA, Mike D
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Brandon Harris
bharris@wikimedia.org
Jorm / Jorm (WMF) @ global
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