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Article Feedback Goals 

•  engage readers to participate more on Wikipedia 

•  initial focus on article feedback and content quality 

•  encourage a collaboration between editors and readers  

•  develop new ways to drive thoughtful participation 

•  experiment with outsourcing web development 



Activity Flow 

Here are the 3 key stages of the desired “virtuous circle.” 

Read Article 

Post Feedback 
Edit Article 



Key Features 

•  feedback forms (phase 1.0) 
 
•  calls to action (phase 1.0)  
 
•  feedback page (phase 1.5) 
 
•  feedback tools (phase 1.5) 

•  talk page integration (phase 2.0) 

•  expanded feedback (phase 2.0) 
 



Touchpoints 

Article page 

Feedback page 
+ Moderation tools  

Talk page  

Edit page  Feedback form  
+ Calls to action  

Editors promote the best posts to Talk. 

Did you know you can edit this article? 



Feedback forms 



Feedback Form – Option 1 SCREENSHOT 



Feedback Form – Option 2 SCREENSHOT 



Feedback Form – Option 3 SCREENSHOT 



Call to Edit – Option 4 MOCKUP 



A/B Test Options 

We are testing four possible directions for extending the current rating tool. 

D. Call to Edit 
(call to action + edit button) 

B. Suggestion 
(comment + multiple choice + tags) 

A. Feedback 
(multiple choice + comment + tags) 

Ratings 
(current form) 

C. Review 
(ratings + comment + tags) 



Calls to Action 



Calls to Action 

•  edit this article (if editable) 
 
•  learn more (if not editable) 
 
•  sign up or login (if logged out) 

•  take a survey (link to survey page) 
 
 

•  get email notifications (if my post is used) 



Call to Action – Edit SCREENSHOT 



Call to Action – Learn more SCREENSHOT 



Call to Action – Sign up SCREENSHOT 



Call to Action – Survey SCREENSHOT 



Survey - Yes 
SCREENSHOT 



Survey - No 
SCREENSHOT 



Future Calls to Action 

   Here are some possible CTAs we are considering for phase 2: 
 
 

•  get email notifications 

•  discuss this article 

•  view feedback page 



Related Features 

 
•  help tips or review guidelines 

•  metrics collection for quantitative data 

•  separate survey for feedback about the tool 

•  email capture form (if they want notifications) 



Feedback links 



MOCKUP 



MOCKUP 



MOCKUP 

B 



MOCKUP 

C 



MOCKUP 



Feedback page 









Talk page 



MOCKUP 

T3 

T2 

T1 





Other features 
(Expanded form, open issues) 



Expanded Feedback Form 

     Needs more text x   Needs more photos 
1. How could this article be improved? 

WIREFRAME 

Tell us more (optional) 

x   Needs more references      Needs more citations 
     Needs more links x   Needs more editing 

2. How do you rate this article? 

3. How much do you know about this topic? 

* * * * * Is it credible? x   Credible 

* * * * * Is it neutral? x   Biased 

* * * * * Is it thorough? x   Thorough 

Is it well-written? x   Adequate * * * * * 
I am a    content expert 

Share your feedback 

How can we improve this article? 

Yes No Did you find what you were looking for? 

Label:                           Suggestion 

? 

Post your feedback Your post will be shared here. See our privacy policy. 



Open Issues 

• placement of feedback button and forms  
 
• how to access feedback page 
 
• who can rate content on feedback page 
 
• when to hide or delete feedback page contents 
 
• who can use feedback page tools 
 
• talk page integration 



Community Ideas 
Phase 1: 
•  Comment box  
•  "Did you find what you were looking for?" 
•  Checkboxes for suggested improvements  
•  Make rating tool more visually compact  
•  Hide AFT for recently created pages 
•  Different calls to action   
 
Phase 1.5: 
•  Dashboard with recent feedback and page metrics 
•  Allow permanent linking of page scores  
•  Courtesy diff link to the rated revision 
 
Phase 2: 
•  Ratings details (counts, distribution, averages over time) 
•  Promote (or post) feedback/comments to talk page 
•  Let registered users track pages they rated 
•  Comments feed per article (for editors) – RSS/API? 



Communication Funnel 

Ideas page 
bit.ly/aft-v5-ideas 

Talk page 
bit.ly/aft-v5-talk  

Requirements page 
bit.ly/aft-v5-features 



Metrics 



Metrics 
Usage:  
• How many people posted a rating?  
• How many people posted a comment? 
• How many people posted more feedback? 
• Which version of the tool was used most? 
• Which feedback input was used most? 
 
Engagement:  
• How many people posted an edit? 
• How many people signed up? 
• How many people logged in? 
• How many people shared their email? 
 
Satisfaction:  
• Did readers find the tool useful? 
• Did editors find the tool useful? 
• Which tool version (or input) was found most useful? Why? 
 
Quality:  
• How did reader ratings compare to editor ratings? to expert ratings? 
• How many feedback posts were voted up or down by the community? 
• How many feedback posts were featured or hidden by editors? 
• How many feedback posts led editors to email the contributor? 



Metrics Plan (2012) 



Metrics Week 1 



Our Vision 

•  Help get readers more engaged. 

•  Give them tools to suggest article improvements. 
  
•  Encourage them to become editors over time. 

•  Offer practical feedback tools to experienced editors. 
 
•  Get readers and editors to collaborate, so everybody wins!  



Truthsquad User Overview 

User Type 
 
 
Visits/Month           
 
Time/Visit 
 
 
Main 
Activities 
 
 
 
 
 
 
 
 
Total Users 
 
% Total 

Reader            Contributor                      Editor 

1 Time / Month 
 
1-3 Minutes 
 
 
• Read Articles 
 
• Read Notes 
 
 
 
 
 
 
 
470+ million 
 
90% 

5+ Times / Month 
 
3-5 Minutes 
 
 
• Post Feedback 
 
• Read Feedback 
 
 
 
 
 
 
 
grow to 47 million ? 
 
9% 

10+ Times / Month 
 
5-10+ Minutes 
 
 
• Edit Articles 
 
• Use Feedback 
 
 
 
 
 
 
 
grow to 470 thousand ? 
 
1% 



Plan 



Timeline (Phase 1) 

1. Planning 
     Project plan and research 
     (Sep.-Oct. 2011, 3 weeks - Done) 
 
2. Development 
     Design and develop service up to launch 
     (Oct. 2011 - Jan. 2012, 13 weeks – In progress) 

 
3. Release 
     Launch, test and tweak live service 
     (Dec. 2011 - Jan. 2012, 3-6 weeks) 

 
4. Reports 
     Analyze user data, recommend next steps 
     (Jan. – Feb.  2012, 3-4 weeks) 



Stage 1: Planning 

Goal:  Project plan, design and research 

  Define goals and scope 

  Research needs and metrics 

  Design key features  

  Create first wireframes 

  Sign up development partners 

  Prepare project plan 

We completed this phase in our first 3 weeks. 



Stage 2: Development 

 Goal: Develop and test a basic service through launch 

•  Design user experience, all graphics and slides 

•  Host discussions with community (IRC/voice) 

•  Write updated requirements and specs 

•  Develop core service in small increments 

•  Set up metrics and data collection 

•  Test prototype with first participants 

•  Update launch plan and communications 

(Oct. 2011 – Jan. 2012, 13 weeks, in progress) 



Stage 3: Release 

 Goal: Launch, tweak and support new service 

•  Launch service on 20,000 Wikipedia articles 

•  Promote service to community, host discussions 

•  Conduct A/B tests for key features 

• Develop and launch new features (1.2 to 1.6) 

• Adjust features based on user feedback 

• Monitor metrics and collect user data  

• Moderate key pages, interact with community 

• Track bugs and feature requests 

(Dec. 2011 - Jan. 2012, 3-6 weeks) 



Stage 4: Reports 

 Goal: Study results, recommend next steps 
  
•  Analyze user data based on implicit and explicit metrics 

•  Send online survey and interview key participants 

•  Write key findings and post recommendations for next steps 

•  Wide release on English Wikipedia 

•  Post open source code as MediaWiki extension 
 
•  Prepare report, updated project plan and budget for next phase 

(Jan. - Feb. 2012, 3-4 weeks) 



Team 



Project Team - Contractors 

•  Product Development Lead 
•  VP Business Development 

•  Project Manager 

•  PHP Developer 1 

•  PHP Developer 2 

•  UI Developer/Designer 

(6 FTEs at peak – all OmniTI except Fabrice) 

Fabrice Florin 
Leon Fayer 
Yoni Shostak  
Reha Sterbin 
Greg Chiasson 
Sean Heavey 



Project Team - Wikimedia 

•  VP Engineering / Product 
•  Senior Product Manager 

•  Engineering Director 

•  Research Analyst 

•  UX Designer 

•  Code Review / Testing 

•  Community Liaison 

(3 FTEs at peak) 

Erik Moeller 
Howie Fung  
Alolita Sharma 
Dario Taraborelli 
Brandon Harris 
Roan Kattouw 
Oliver Keyes 



Communications 



Communication channels 

•  Wikien-l mailing list 
•  Tech blog  
•  Foundation blog 
•  Village Pump  
•  Mediawiki project page  
•  What's This? – Wikipedia EN 
•  Article Feedback Ideas/Plan 

•  IRC 
•  Skype 
•  Bugzilla 



Useful Links 

AFT V5 - Intro page 
bit.ly/aft-v5-intro 
 
AFT V5 - Talk page 
bit.ly/aft-v5-talk 
 
AFT V5 - Ideas page 
bit.ly/aft-v5-ideas 
 
AFT V5 - Feature Requirements 
bit.ly/aft-v5-features 
 
AFT V5 - Project Hub Page 
bit.ly/aft-v5 



Development 



OmniTI Services & Deliverables 

Services 
 
•  UI development and visual design 
•  Software and database development 
•  Testing and quality assurance 
•  Project management 
 
Deliverables 
 

•  Requirements Document 
•  High-level Designs, Wireframes and Workflows 
•  Software Development/Design Iterations 
•  Testing 
•  Code Releases 
•  Code Updates & Documentation  



Agile Development Process 

•  short sprints for working code delivery to the product manager 

•  frequent, ideally daily, check-ins with the development team 

•  frequent, ideally continuous testing of running code on staging 

•  focus on making short term tasks and work product visible        

   (instead of developing elaborate PRDs and long-term plans) 



Platforms 

Phase 1: 

•  Windows 

•  Mac 

•  Linux 

 

Phase 2: 

•  iOS? 

•  Android? 

•  Mobile Web? 

Phase 1: 

•  Internet Explorer 7+ 

•  Firefox 3.0+  

•  Safari 5.0+ 

•  Chrome 5.0+  

 

Phase 2: 

•  Graceful degradation 

on older browsers 



Current Tools 



Current AFT Form - Before 



Current AFT Form - After 



AFT Form - Expertise 



Call to Action - Survey 



Survey Questions 



Current AFT Form – Call to Action - Survey 



Mood Bar 



Mood Bar 


