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gl sl Director
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Container Air Freight
Freight Rapid shipments of
Large freight by land small packages over

d land and s
and sea %%ﬁ and ana sea %ﬁ

4 Businesses

Logistics Solutions Mail and Retail
End to end logistics Services
High street arm of ISM
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B e Same Sareen 14:00:00 =
igital Delivery :

i~ I
System (DDS) Domestic Tracking L
System (DTS) E Freight

f Insurance

S International . i
Document Control : <
- ) & Booking )
= {‘\i System E@

Data
Management
- {
: ~
Invoicing i B/é
. Financial .
Compliance Scheduling Garlces Collation
” 4 and reporting
Digital Pickup -
System (DPS) International Domestic
Shipments 0/96 Revenue $0
Max Revenue % 18,480,000 Lost Revenue %0
/ | | |
-y IWTE
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Sradwinh Gk
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Sradwinh Gk

— BRI AR, R AHE LR FITSMAA S IR RS I
B —imR &R, A g BB E R AR 4 Z TR IR, ..
1 2 3 4 5 Total
1 - Business Performance
Shipments Handled 21 35 48 T4 93 271
Max Shipments 96 96 96 96 96 480
Max Revenue $850000 $850000 850000 $850000 $850000 £4250000
%?% B(] %%u ﬁ% Actual Revenue $190000 $319000 $455000 S656000 $822000 $2442000
Fixed Costs $300000 $300000 $300000 $300000 $300000 $1500000
jj & IT%‘}%%”; Support Costs $49000  $51000  $52000  $53000  $49000  $254000
Profit/ Loss ($159000) ($32000) £103000 $303000 $473000 $688000
ﬁ Gain /Loss g0 $127000 $135000 $200000 $170000 $0
2 _IT Performance
Availability 66.8% 81% 81.2% 88.1% 93.3% 82.1%
Mean Time To Recovery 715 538 4:41 318 111 0
Total Incidents 10 a 1 1 15 0
Prevented Incidents 0 0 1 2 L 0
Recurring Incidents 0 i ] 0 0 0
A Waorkarounds 0 0 2 3 3 0
Score Card Gantt Chart Matunty Companson Transition Metwork
starirsy =8
- & e S Ganit char Moturity ——— = etwork
Catalogan Mansgemnt 0% —
s T
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* : O-illm:'ﬁ't' _ = - -
Lapaty Cand Schesss 100% | Contnuty Management
e ™ o —
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Srdwinik:

EFEH (Performance Manager) B &

1578 ISM R ERARS 2~ v SR 50 IR TP 2 88 . AE A 8B, 1R A B R
P B A B — Tt AL R e i, AT A ml i KA . 2 T SE R, 18T
TR Web Lightning 2~ w3248 1 — SR s 32 55 E RS, Web Lightning »&—%
FUL 1T A1 Web 3232 FIA 5B A Al

N5 Web/IT JEH RS H BT A i, s #RmT Re My og i B3l . Tl W R B Rk
40 Web Lightning JRFS 0y, SR4% F AR M 218 435 Bt Pk 18 IR %5
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LBl By B2 1 )

¥ (Performance Manager) HIlE (&)

14.01.00 1 DAK68I 328 220000 141400 | IDE158 419 240000
14.02.00 11P824 328 220000 141500 | DOH093 419 240000
14.03.00 DKY461 328 220000

14.16.00 | 1PO709 419 240000
14.04.00 IGB609 328 220000

14.17.00 | DAK421 147 180000
14.05.00 DCO317 328 220000
14.06.00 IFR945 328 220000 14.17.30 | 1IP9IS 147 160000
14.07.00 DHI421 147 180000 14.19.30 | DKY321 147 180000
14.07.30 11T964 147 160000 14.20.00 IGB163 147 160000
14.09.30 DME041 147 180000 1421.00 | DCO173 147 180000
14.11.00 DMT825 419 240000 1423.00 | DHI296 419 240000
14.12.00 IBR153 419 240000

142400 | TIT190 419 240000
14.13.00 DFL032 419 240000
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Srdwinik:

T (Performance Manager) HIBE G
SRS CHBTINER Ls, TEEREER, w AR R

LE §egtt AN 247
i HD 248
g NI 131

i 5 YE 120
[ % S 458 SP 231
THIE &%t GA 400
WL E R IN 758

Wr T ER ME 401
TR TH 715
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S5 M % LA 234
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B4 (Helpdesk) HH

Web Lightning & —X/MIBuhatE Arl, A NER T RGSERMETE R IT
MRS . R HODEAEN BRI R T A, & ECERA gn i SE 72 i 8k
A T A

B
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Web Lightning J&& — 5 AMIAISEEE 23 m) A9 KR s 1 i A5 AR SRS R Ty Al 1T 52
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$
‘ Ticket
2009/8/18 Invoicing BX-1 Bellatrix 1,2 & &
& K TicketZZ 2ITS
‘ 1. TSk Asset Database {; }Ff A Bellatrix
o A S Y, W e R
F%BE”TE ()\22HH IR, I Client | 78 7 |25 |21 |78
eI 2 Clients | 22 23 |60 |42 |85
S.EI;Recovery Manual+$£$]Q22, fi# 3 Clients | 85 2 |25 |4 |2
AR 4 Clients | 22 86 | 54 98 | 70
458 (PSR B U AOEMMEER D A2 T E343
P ZHHF I
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MR AS AT 463 (Service Delivery Manager) 155 &

Web Lightning s& ZXAMIASREE A ], A= ?I*nﬁ;%ﬁ
SEPRALETER T e P iR Hlﬁ’%ﬁcﬁ%‘éfi (SDM) 53 4fE e
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Sradwinh Gk

R —WEB =0, ROFTFHIEHE LREAL, BB EETENRRE
KEERBER TR, MEBKEERER LRKIRRE

EBTK

THEUH B N EREE R 4% (Domestic Tracking System) LAHE Nz &g

EB R

N EREE 2 %t Domestic Tracking System

EBB L& Mergrez
W1, 20 34 WEREEEA TR, ZS0NHEAE 18 piEprieft, Dlkk & X

T ERBNEY

HoEHE i 20GB
0 3£t NiE 0.5 GB
EBHE 3] E338
5 L

ég r REER 1
k& Seumas Lyall $2HE SRS DN 555
b %

JEH B S I e i T A2 RZ i H B 5200 T i Bt o, SRR T LU &l

ZHEMNE

SIS T OB RS I 22 A Zone 1 ) E338 (V.

Notes: E&F—HmitEdy (FTIka% 22 675 22 1:45 778 5¢ i
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