


Industry Analyst Working to help
Author drive success at
Workshop Leader end user organisations









Design Thinking
(let’s start again ...
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more
effective communicatio
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greater
clarity on priorities




engagement
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A trusted system
creates freedom
for engagement,
replacing anxiety
for prioritisation
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re-ignite
love for email

Email that
works for us,
not enslaves






What does
Effective Use
look like?

Our people become
more effective
and efficient
with email

Using
IBM Verse




Re-imagined tools give
opportunities for




Re-imagined tools give
opportunities for

Example: my
responsibility




Re-imagined tools give
opportunities for

PuCrIeca:ge ‘ Well ) re-imagining behaviour
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Re-imagined tools give
opportunities for

Fewer | , | oo =l -
| What's the } re-imagining behaviour
emails, more LEI® T
coffee | ” Example: my

convey that? E
catchups 1 responsibility
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Re-imagined tools give
opportunities for

Example: agreements
within teams about
work practices




Re-imagined tools give
- = opportunities for
j re-imagining behaviour

\

Reflective | How do we
analysisiandy best work
co-learning. together?

F Example: agreements
~within teams about

- B 9 Mgl - . = work practices




While email has an
ongoing role, many
organisational issues
require the openness
and transparency of
social tools




While email has an
ongoing role, many

 Retailer with Sharing !‘\ orgamsatlonal ISSUES

Dog Food | Learning & require the openness

2 and transparency of
Recall Best Practice e . P 4
social tools
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'l CEMEX with
L.« Alternative
| Fuels

Capturing
|deas for
Innovation

While email has an
ongoing role, many
organisational issues
require the openness
and transparency of
social tools




Material
Science

Finding
Expertise

While email has an
ongoing role, many
organisational issues
require the openness
and transparency of
social tools







Knowledge workers
. face a multitude
Build

ldeal Usage of tools for
, Competence R
Profile communication and

in New Tools ,
collaboration
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' Email vs.

Social vs.
|IM vs.
Coffee

VELG
Effective
Choices

Knowledge workers
face a multitude
of tools for
communication and
collaboration



Band of
Brothers

(and Sisters)

Need
Direction to
Optimise

Knowledge workers
face a multitude
of tools for
communication and
collaboration
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effective patterns
for communication




Embrace the
opportunity to
recalibrate on

effective patterns
for communication

| Org Culture
Inflection
Point

Executive
Modeling
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Embrace the
opportunity to
recalibrate on

effective patterns
for communication

Org Culture
Inflection
Point

Coaches &
Champions
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Really Understand
the Technology




Outline the
Vision




Accept that Technology
is a Small Factor in Success




Determine Your
Governance Approach
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Engage the Business
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Energy to Adoption




Pursue
Increasing
Value










STAGE 1
Winning
Attention




Ore-to-one coaching
Embeddad champion
Executive sponsorshp
Rezlto-lfe scenanos

Easy first stegs

“Build t and
they will come”

Web-based training

Classroom training

Exemplarstonss
Inmternzl user group

Fages onthe Intranat

Sandbox for
sxpermentztion

Roadshow
Faciltated group
re-magining
Stop doing, stan
CoIng patterms

Organzationzlchaos
Bulking loading party

Zero other options

0%

20 % 40 % 60 % 80 % 100 %

Effectiveness

of Strategies
for Adoption

B Strongly agree
B Agree

B Neutral

B Disagree

B Strongly disagree



Executive Stress importance of effective
CTAGE 1 Support and product.iv.e communication;
Winning model the vision
Attention Real-to-Life IBM Verse plus other tools (e.g.,
: IBM Connections), integrated
>cenarios into work practic)es y
Exemplar Stories Individuals, teams, and groups

that have achieved great value
from IBM Verse



Web-Based Vision

. . Capabilities
Iraining Basic Concepts




Facilitated Group
Re-Imagining

Embedded
Champions

One-to-One
Coaching

Active engagement with teams
on interaction patterns; how to
make them more productive

Focus on effective practices for
productivity and collaboration;
IBM Verse is one aspect

Coaching on how to embrace the
best of new tools for getting
work done



Internal User Tools, practices, expectations,
and culture of effective work
(and communication)

Stop Doing, Start Which tools for which purposes?
Doing Patterns Shared agreements within teams

Group







The technology of
IBM Verse
IS very promising




Put effort into

The technology of cultivating effective
IBM Verse

is very promising communication and

work practices




| Embrace the
Put effort into .
mewemabsyot | cultivating effective | Promise, explore the

IBM Verse

s very promising communicaﬁc?n and reality N your ﬁrm,
work practices

start today
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