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re-­‐imagined	
  
newly	
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(let’s	
  start	
  again	
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newly	
  

IBM	
  Watson	
  Inside	
  	
  
(machine	
  learning,	
  
system	
  intelligence)	
  

	
  



newly	
  

Mul6-­‐Tool	
  World	
  
(IBM	
  Verse,	
  	
  

IBM	
  Connec6ons,	
  	
  
IBM	
  Same6me,	
  etc.)	
  

	
  

integrated	
  



effec6ve	
  communica6on	
  
more	
  

text	
  here	
  
	
  



clarity	
  on	
  priori6es	
  
greater	
  

Visual	
  aSribu6on	
  to	
  key	
  
people	
  and	
  projects	
  

	
  



engagement	
  
be9er	
  

A	
  trusted	
  system	
  
creates	
  freedom	
  	
  
for	
  engagement,	
  	
  
replacing	
  anxiety	
  	
  
for	
  priori6sa6on	
  

	
  



missed	
  opportuni6es	
  
fewer	
  

Surfaces	
  the	
  essen6al,	
  
de-­‐emphasises	
  the	
  non-­‐

essen6al	
  
	
  



love	
  for	
  email	
  
re-­‐ignite	
  

Email	
  that	
  	
  
works	
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not	
  enslaves	
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Using	
  	
  
IBM	
  Verse	
  

Our	
  people	
  can	
  make	
  
effec6ve	
  choices	
  	
  

between	
  many	
  tools	
  

Our	
  people	
  become	
  	
  
more	
  effec6ve	
  	
  
and	
  efficient	
  	
  
with	
  email	
  

People	
  become	
  
more	
  effec6ve	
  
in	
  their	
  work	
  

Inter/intra-­‐group	
  	
  
communica6on	
  is	
  

improved	
  

What	
  does	
  	
  
Effec-ve	
  Use	
  	
  
look	
  like?	
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Reflec6ve	
  
analysis	
  and	
  
co-­‐learning	
  

How	
  do	
  we	
  
best	
  work	
  
together?	
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STAGE	
  1	
  
Winning	
  
ASen6on	
  

Execu6ve	
  
Support	
  

Stress	
  importance	
  of	
  effec6ve	
  
and	
  produc6ve	
  communica6on;	
  
model	
  the	
  vision	
  

Real-­‐to-­‐Life	
  
Scenarios	
  	
  

IBM	
  Verse	
  plus	
  other	
  tools	
  (e.g.,	
  
IBM	
  Connec6ons),	
  integrated	
  
into	
  work	
  prac6ces	
  

Exemplar	
  Stories	
   Individuals,	
  teams,	
  and	
  groups	
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  have	
  achieved	
  great	
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from	
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  Verse	
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Re-­‐Imagining	
  

Ac6ve	
  engagement	
  with	
  teams	
  
on	
  interac6on	
  paSerns;	
  how	
  to	
  
make	
  them	
  more	
  produc6ve	
  

Embedded	
  
Champions	
  

Focus	
  on	
  effec6ve	
  prac6ces	
  for	
  
produc6vity	
  and	
  collabora6on;	
  
IBM	
  Verse	
  is	
  one	
  aspect	
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Coaching	
  on	
  how	
  to	
  embrace	
  the	
  
best	
  of	
  new	
  tools	
  for	
  gedng	
  
work	
  done	
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