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Cognos Planning 2014

Scenario management:
- Publish to DWH
- Import from DWH

- repeat
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The old story: Budget for Department

Reject submitted

data (Contributor <€

workflow)

Check submitted
data (COGNOS
Contributor)

Y

Request Admin to publish
models to DWH and
update Analysis Cubes
(Financial or Innovation)

Analyse data in
Finance Cube

scenario?

N
Data comrect?

—> Run DWH (2hrs)

Publish model(s)
to DWH (2hrs)

Updatecubes
(1hr)

Ask Admin to
revert back to
previous scenario

Programchanges
(COGNOS Analyst
1-2days)
Synchronise
changes
Run processGTP |

(2 hrs)
Release changed

model
Programchanges
in DWH (1-2 days)

Stop model

Make back-up
(1hr)
Release model

Stop model
Restore back-up
(1hr)

Release model

") Publish model(s) ———
to DWH (2hrs)

Run DWH (2hrs)
Updatecubes
(1hr)

Time spent on
administration — hours
to days for every task

Time spent on external
data preparation and
analysis — days to
weeks

Time spent on
budgeting — weeks to
months



TM1 case: Budget for Department

No administration —

Wi < -;é;::%- L self service

oo > e No need to work
external
All years
Scenarios

What



Cognos TM1 2015

Reports

one TM1 model

Financial Forecast 2015
Total

Innovation
ICT
Personnel

Exchange Rates

A EELVSTES
Cubes

Real Time
Development
Forecasting

Reporting
Analysis

total development time:

ONE MONTH



Bugaboo TM1 Financial Forecast: USER GUIDE

1. Workflow
2. Scenario

I8N Cognos TM1 Applicabion
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Performance UNLEASHED

Administrator Application development and 1. Application development and
updates updates

2. DWH development and updates 2. DWH development and updates

3. GTP (Go-To-Production) (optional)

4. Import Actuals

5. Import Personnel

6

7

8

=

Import Innovation
Import ICT
. Run Macros
9. Update Exchange Rates
10. Model Reconcile
11. Backup/Restore
12. Publish to DWH

13. Run DWH

14. Update Cubes
Key user 1. Run Macros 1. Workflow management

2. Import XLS data 2. Create Versions and Scenarios

3.  Workflow management (not possible with Cognos Planning)
Standard user 1. Dataentry 1. Dataentry

2. Model submitting 2. Submitting

3.  What-if and Scenarios

with Personal Sandboxes
(not possible with Cognos Planning)



UNEXPECTED



Farewell TRANSFORMER Update Time
Maintenance
PERFORMANCE




TM1 Business Intelligence Update Time

aintenance
ERFORMANCE
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MASTER DATA MANAGEMENT

Ad-hoc model creation

TM1@Bugaboo:

tano
tano

tano

alc
alc

alc

1Zeo
1Zeo

1zeo

Workflow
Dimensions
Integration
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ISSUE CHANGE MANAGEMENT

Transactional data from CRM
Grouped by chosen criteria
Commented

Marked

1 Load Issue Database into Madel

TM1@Bugaboo: = [———

Standardized Workflow | ey |
Standardized Dimensions
Standardized Integration




INNOVATION PROJECT LIFECYCLE

Not restricted by fixed periods
Greater level of detall
Possibility to plan HR
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TM1@Bugaboo: E—
Standardized Workflow
Standardized Dimensions
Standardized Integration




ACCOUNT TARGET

Freedom of Excel
Consolidation

TM1@Bugaboo:
Standardized Workflow
Standardized Dimensions
Standardized Integration




CAFE

Data entry

Business Intelligence

Collaboration e — _ —
Flexibility
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Standardized Workflow
Standardized Dimensions
Standardized Integration




TM1@Bugaboo

‘ Financial
Forecast

Reporting




we cannot tell what and
when parents will do but
we can forecast how to
be there when they will
look for right mobility
solution



thank you

krzysztof.pabich@bugaboo.com




