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REDCATS®



REDCATS
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Mare than 70 e-
commerce websites

(in 2011)
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Customer Call Center
Demographics, Call records —
Transactions & text & audio

Shopping Patterns

Cross-marketing i}
Cross-sales£ £t
MH| 2 =2} C[X]
2 N7t AZE

360" N7 H

Email
Analysing text
to find patterns

POS

Transaction
Logs

Clickstream™
Online activities

Competitors Geospatial

buzz and/or product, Where is
ricin the customer vs my
prieing Events stores & reach

Social Media

Weather, Customer sentiment

local events
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ellos

DESIGHNED IN SWEDEN

MEW IN | WOMEM | UNDERWEAR & SWIMWEAR | MEM | KIDS

Women > Dresses & Tops » Dresses > ELLOS Dress

Loading zoom
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La Redoute

NEW IN VOMEN KIS SHOES, ACCESSORES

|
Q redoute

NP

WEN

La Redoute = Shoes, Accassories = Women's Shoes = Sandals > Laather MukkStrap Sandals




La Redoute

NEW N WOMEM KDE

SHOES, ACCEZS0ORIES MEM

Le Redouts = Women = Matamiy = Plain Stretch Cofton Bound Heck Matemity Yest Top
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vertbaudet

children first

GIRLS BOYS BAEY

FREE delivery when you spend £60 ¢

Search

Home > Baby 0-36 monthe > Hewborn > JQutfits > Baby Boy Dungarees & T-shirt outfit
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E I I E —I— ﬂ I I ﬂ R I FREE SHIFFING with purchase of 3300 or more MY AGGOUNT WISH LIST

details

WHAT'S NEW WOMEN MEN SHOES HANDBAGS COLLECTIONS ETC MAGAZINE SALE SPRING CATALOG
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SHOP SHOES
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Suppliers

Manufacturers

Transportation

Warehouse

Retail Doors

1 40+
Chrof, Sl Doows



Transaction Systems

Individual

ol pr H

Warehouses
(Relational & OLAP)

Flat, Legacy
or Modern
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What should
we be doing?

External
Sources
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Nihad Aytaman,
Director of Business Applications,
Elie Tahari
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o Multi ,
Multi Times Channels Multi Offers

FiAT AR

Predictive FHH @
Model HHH

Best time Best channel Best offer
Potential| | Business Marai Response|| Expected
. gin -
actions rules probability|| value
A X
\V 90 54% 49

v 200 32% 64
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Action Clustering

Cluster#1 CIuster#Z
5D 2%

Cluster#3 Cluster#4
P >

i ;; s ;;

2} store0f| A2
action cluster A H|=

10%

B D
Store A 40%

10% 20%

20%
Store B 10%

Actionl:0}#| E! Of| %] & 5}

Z} clusterf| EHOF oA & H|f=L
ROI 2 =

Cluster# Cluster# c X
"1 ;‘ TJ ;‘

OpA| B off x| X 5}

_Cluster#l
_____ Cluster#2
TR Cluster#3

Action2: Merchandising ™2F =7l

CIuster#l Cluster#2
i; ;) 3;1 ;;

Cluster#3 Cluster#4}
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Action3: Store Refurbishment

ROI =4

@hr N RS e
) COSt 10K$ » \\_!—1 o g
AHE9 Rev. 20K$ j:l\ -a.;“\?’)!l K

ROI = CH2t0f| %M =t=l
Store Refurbishment
cost
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US$35
m-49m
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Start small
with big data
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Advanced Analytics Tt

L2TEYOAHE

010-4995-4380
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