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Our Program Goal
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Help you identify opportunities to leverage your skills and investments on high-cost, 

high-risk information governance challenges your organization faces with sessions on:

Executive 

Challenges & 

Recent Findings

Executive Points of View 

on the Challenges

 CIO
 General Counsel
 Risk & Compliance

1 2 3
ECM Building Blocks

 Value Roadmap
 Product Roadmap
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Leadership Opportunities for ECM Practitioners  

 “Working with other content and collaboration 

professionals at BCBST, Andy Jacobs, 

the company’s lead enterprise content 

management (ECM) architect, sought to 

address [the challenges of surging volumes 

of content … including mounting legal expenses 

when relying on high-cost, third-party services 

organizations for identification, collection, 

and downstream eDiscovery efforts]”

 “His key steps included: 

Creating a strong cross-functional team…. Jacobs collaborated with the 

company’s records manager, associate general counsel, and other  

stakeholders to understand requirements, identify areas of highest legal risk, and 

capture sufficient detail to scope and justify the program.”
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Forrester Case Study: 
BCBST Tackles Strategic Archiving Initiative

http://www.forrester.com/rb/Research/case_study_bluecross_blueshield_of_tennessee_tackles/q/id/58702/t/2
http://www.forrester.com/rb/Research/case_study_bluecross_blueshield_of_tennessee_tackles/q/id/58702/t/2
http://www.forrester.com/rb/Research/case_study_bluecross_blueshield_of_tennessee_tackles/q/id/58702/t/2


© 2011 IBM Corporation

Topics 

1. The CIO’s pain points

2. Addressing the problem

3. Developing the business case for change

4. Building on your expertise and ECM investments

5. Resources to learn more
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Recent Findings on These Challenges Are Promising
Executive Motivation Exists
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Break Point for CIOs

Massive data 

debris today

44x growth next 

10 years

IT spend exceeds 

revenue growth today
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Enterprise Information Management Challenge

Legal & RIM 
understand 
information 
obligations

 Manual or siloed 
process not 
systematically 
visible to IT

 10,000s of duties 
that vary by 
case, country 
and line of 
business

Business teams 
know the value 
of information

 No modern 
mechanism to 
communicate 
specific value to IT 
(or legal)

 1000s or 10,000s of 
departments doing 
various business 
functions with 
variable info value

IT has the information but no visibility to 
its obligations or business value

 No safe disposal, serious constraints on 
migration and consolidation

 Uses capital to manage garbage rather than 
information of utility to the business
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A Billion Choices, None of Them Actionable
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Department

System

Information
(Content 

itself)

Matter

Hold

Law or 
Regulation

Retention 
Schedule

DUTY DUTYVALUE

LEGAL BUSINESS
RIM

IT

6500 laws

642 codes

55 PB 

1,000  

1,500  
2,000 departments 

30,000 people

5,000

How does IT efficiently determine which of 

7,500 legal obligations apply to which 

departments, employees and information 

assets?   HOW DOES LEGAL?

How do business people get 

what they need when they 

need it?  Without undermining 

legal or compliance?
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Everybody’s doing their job, but …risk and cost are too high!

Silos of activity

Manual, 
semi-structured 
processes

No systematic 
linkage of holds, 
schedules  or 
business utility to 
information assets

Significant 
complexity

Isolated Stakeholders & Processes 
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Do Nothing Scenario
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Exponential information growth

Outpaces IT budget

Outpaces risk control systems 
and processes

Quantity and accessibility 
increase discovery risk and 
total litigation cost 
exposure

Accessibility, reliability and 
utility undermine decision 
processes 

Integrity and accessibility 
compromise financial 
reporting 

Reliability, integrity and 
accessibility impact business 
performance  

Data

Risk

Litigation Cost

Reliability

Outpaces business 
system capacity and 
compromises 
accessibility in key 
business processes, 
litigation discovery
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Topics 

1. The CIO’s pain points

2. Addressing the problem

3. Developing the business case for change

4. Building on your expertise and ECM investments

5. Resources to learn more
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Key Questions for CIOs
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WILL 
IMMEDIATELY 
TELL YOU HE IS 
TRYING TO 
CONTROL 
RUNAWAY DATA 
VOLUME AND 
COST … 

How big is the gap? Strategy and tactics to close the gap?

Budget growth in 2011:   

Data volume growth in 2010:

Revenue growth in 2010:

 How are you closing the gap between 50% 

data growth and 1% budget growth?    

 Stretching your budget or changing the 
curve?

 How much of the information you’re 

managing actually has business value or 

some legal obligation?  

 Do you currently have an initiative to dispose 

of legacy data?  

 What are the focal points if so (tapes, file 

shares, terminated employee data, old app 
instances, etc)?

 What prevents you from disposing of data 

today?

 Do you currently have an initiative to retire 

applications and consolidate instances?  
 What are the outcomes expected?

 Is the legal department asking you to keep 

everything or to dispose?  
 What reasons did they give if so?   

 Is there a discovery project underway or 

planned to make identification and collection 

easier for legal?  
 What benefit does IT get from the project?

 Is there a retention schedule and if so, how 

does it tie to your back up and disposition 
processes in IT?  

 What efforts are you making or planning to 

reduce storage spend?   
 What outcomes are expected?
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Symptoms & Root Cause
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Change the Curve to Change the Game
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Opportunities to Address Both Symptoms and Root Cause

CHANGE THE CURVE

Disposal & Governance Management

SUSTAIN THE CHANGE

Smart Archiving

 Link legal and discovery processes to IT practices

 Application and asset retirement

 Classify and clean up legacy data

 Governance and risk analysis by asset class, 

information category and business unit

 Retention and disposition schedules by information 

sources

 Determine which systems have the highest cost and 

dish profiles to prevent error by regulatory discovery 

loads

 Identify high risk systems without governance 

capabilities 

 Determine where PII and confidential information are 

not well managed

 Capture, track and compare system and system 

attribute changes over time (history) 

 Catalog DR and back up policies and discovery 

protocols by asset and asset class 

 Distribute system mapping responsibility with workflow, 

approval and review processes 

 Upfront cost and risk elimination by only archiving 

what has business value, legal or regulatory duty to 

deliver storage and space saving

 Common archiving practice for variety of content 

types, expediting IT time to value

 Self learning automated or semi-automated 

classification and retention policy implementation  

eliminating technology adoption barriers

 Keeping end user experience the same, virtually 

providing limitless back-end capacity, saving IT from 

litigation risks and costs of quota based blindfolded 

deletions

 Archiving flexibility from any application database, 

LOB or packaged, SAP, Siebel, JDE, Oracle or others

 Embedded storage tier management matching asset 

value to storage tier automatically (Hierarchical 

Storage Management)
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The Path from Ad Hoc to Shared Responsibility
Lower Risk & Cost, Higher Value
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Essential Capabilities  
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HOLD, DISCOVER
Rigorous Discovery

 Robust, automated legal 
holds for people + data

 Efficient discovery process, 
including data collection

 Early case assessment

 Legal cost and risk analytics 

RETAIN, ARCHIVE

Value-Based Retention

 Regulatory requirements master

 Index of information’s business utility

 Reliable retention schedules with automated 
classification and execution

 Cohesive archiving across data types

 Program cost and risk analytics

DISPOSE

Defensible Disposal

 Catalog of obligations and duty by asset  

 Legacy data clean up, application 
retirement

 Procedures for disposal by source 

 Risk and cost dashboard for information 
portfolio

STORE, SECURE

Efficient Storage

 Standardization and consolidation

 Virtualization and deduplication

 Rationalization 

 Policy and governance

CREATE, USE

Optimal accessibility

 Determine what is of value

 Ensure trusted content availability

 Search smaller corpus faster for better 
business productivity

 Meet SLAs for structured and unstructed 
information access

PROCESS TRANSPARENCY
Unified Governance 

 Natively integrated workflows

 Common data model, 
enterprise map and 
governance hub

 Automatic linkage of duties, 
value to information assets 
and business processes
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Breakthrough Opportunity for CIOs:
DEFENSIBLE DISPOSAL

1 2 3

Link Information Value 

& Legal Obligations to 

Information Assets

Defensibly Dispose of 

Data, Consolidate 

Applications

Optimize Ediscovery & 

Retention Processes 

Align IT investments 

with information value 

Dramatically lower IT 

and legal costs

Improve compliance, 

reduce compliance cost
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Global Pharmaceutical Company Example

$300 million ROI
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Topics 

1. The CIO’s pain points

2. Addressing the problem

3. Developing the business case for change

4. Building on your expertise and ECM investments

5. Resources to learn more
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We Have Tools to Help You Assess Processes, Quantify Risk and Cost 
and Chart the Course Forward to Lower Cost and Risk

22 Information Lifecycle Governance4/12/2011

13 Key Processes

Maturity Model and Self Assessment

Risks in these Processes

Current and Future State

Legal & IT Costs of Process

Current and Future State
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Calibrate value  

Fact finding on 
current processes

Cross-stakeholder 
workshop 

Executive report on ROI, 
Roadmap for action

Demonstrate value to each 
stakeholder community

1

2
3

We Can Assist You with an Assessment
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Topics 

1. The CIO’s pain points

2. Addressing the problem

3. Developing the business case for change

4. Building on your expertise and ECM investments

5. Resources to learn more
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IBM Has a Differentiated Enterprise Solution

Other vendors:

• Stretch the small budget rather than changing the 
huge growth curve

• Make routine disposal impossible or unreliable

• Create permanent disconnected silos between IT, 
legal, records and business – which leads to 
endless data build up

• Some ediscovery solutions actually increase data 
volume and undermine IT

• Benefit from the “storage addiction”

Only IBM: 

• Systematically links business value and legal duties 
to information assets

• Enables legacy data clean up and application 
retirement with data disposal  

• More efficiently manage less information with 
Smart Archive

• More efficiently manage legal obligations for 
information with eDiscovery and Retention and 
Records Management

26
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Building on Your ECM Investments

Archiving and storage 

optimization

FileNet upgrade

eDiscovery process 

management and analytics

Records and retention 

management

Paper disposition

Defensible disposal

Instance consolidation

SharePoint archiving

LoB analytics on 

smaller, better quality 

corpus

Data
Value

27
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ILG Solutions Close Gaps Between Legal, IT and Records Stakeholders to 
Systematically Lower Cost and Risk

Only IBM links 

stakeholders and 

their processes to 

connect legal duties 

and business value 

to information assets.
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Topics 

1. The CIO’s pain points

2. Addressing the problem

3. Developing the business case for change

4. Building on your expertise and ECM investments

5. Resources to learn more

29



© 2011 IBM Corporation

CGOC is a corporate 

practitioners forum focused on 

the intersection of legal holds, 

discovery, retention and 

information management 

started in 2004.

Exclusive, invitation only

Highly relevant business 

content

Not a trade show or vendor 

event

Customers lead discussions

CGOC Program

30
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Learn More About Executive Challenges & 
How You Can Be Part of the Solution
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4:30 PM – 5:20 PM Tuesday 

Addressing The CIO’s Cost Challenges 

10:15 AM – 11:05 AM  Wednesday

Addressing General Counsel’s Risk Challenges

11:15 AM – 12:05 PM Wednesday

How RIM Helps -- Aligning Retention Policy with Information Pace

1:05 PM – 1:55 PM Wednesday

A Smarter Approach to Archiving Can Reduce IT Cost and Legal Risk

2:05 PM – 2:55 PM Wednesday   

Building on ECM Investments – Value & Product Roadmap


