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CIO Crisis:  Budget eroded by 
waste.

Actual 2011 2012

Information Volume is a Critical Issue for IT Organizations
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Sources: 3. IDC Digital Universe Study, May 2010

Percentage of IT budget 
spent on storage 

17%

Projected information 
growth, 2009-20203

44x

Company data volume increases 875% in 5 years

Data management costs exceed $1B annually with volume

Data growth is unmanageable.

http://gigaom.files.wordpress.com/2010/05/2010-digital-universe-iview_5-4-10.pdf
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Breakthrough Opportunity with IBM Information Lifecycle Governance 
Solutions
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1 2 3

Link Information Value 
& Legal Obligations to 

Information Assets

Consolidate, Compress 
and Defensibly Dispose 

of Data 

Optimize Ediscovery & 
Retention Processes 

Align IT investments 
with information value 

Dramatically lower IT 
and legal costs

Improve compliance, 
reduce compliance cost
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Simple Logic

If you know what you 
need to keep for 
litigation and 
regulations

And you know what 
you need for its 
business value (and for 
how long)

Then you can throw 
everything else away

5 10/4/2011

If you can’t determine 
specific value and legal duty, 
you must:

Manage everything as if of 
value

Guess if you’re in 
compliance

Spend too much to 
manage unnecessary data

Spend too much to 
preserve and produce it 
unnecessarily
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Do Nothing Scenario
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Exponential information growth

Outpaces IT budget

Outpaces risk control systems 
and processes

Quantity and accessibility 
increase discovery risk and 
total litigation cost exposure

Accessibility, reliability and 
utility undermine decision 
processes 

Integrity and accessibility 
compromise financial 
reporting 

Reliability, integrity and 
accessibility impact business 
performance  

Data
Risk

Litigation Cost

Reliability

Outpaces business 
system capacity and 
compromises 
accessibility in key 
business processes, 
litigation discovery
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Operational Impact on IT and Its Customers
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IBM Addresses Volume & Complexity
Reduce Volume, Increase Efficiency for IT, Legal & Business Users
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Defensible 
Disposal

Smart 
Archive

E-Discovery & Value-Based 
Retention Management
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Information explosion over taxing IT Ops and 
increasing costs and risks in meeting SLAs and 
Compliance requirements
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IBM delivers a value-based archiving 
solution that lowers risks/costs while 
meeting SLAs and Compliance requests

Smart Archive for IT Enabled 

• Overloaded, expensive infrastructure resulting in a 
complex  production infrastructure environment

• Escalating costs for legal application admin and 
storage costs result in a “Keep Everything 
approach”

• Expensive eDiscovery costs caused by manual or 
ad-hoc compliance process stemming from a lack 
of understanding of what to preserve/retain

• Leverage a single architecture, policy based 
archiving solution for all information types

• Automated policy driven retention  & disposal  
with workflow across stakeholder departments 
reduces costs 

• Streamlined Compliance achieved  leveraging  
policy based collection & archiving with rule based 
classification and in place preservation  
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Path to Lower Risk & Cost

Value Roadmap

Essential solution 
capabilities for immediate 
legal risk and cost reduction 

Path to stakeholder 
interlock, for lower data 
volume and lower legal and 
IT costs

Partner with subject matter 
expertise
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Excess Legal Risk & Cost, 
Stakeholder Disconnects

Lower Legal Risk & Cost
Stakeholder Interlock

A

B

C
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Calibrate value with 
executive sponsor  

Agreement on risk, cost 
reduction potential

Assess current processes  
Determine current risks and 

costs using IG Process Maturity 
Model

Fact finding interviews
Sr Attorney
Dir of ediscovery
Legal controller
VP Records
Record Liaison
VP IT
IT manager

Provide risk & cost reduction 
recommendations

Executive report on current 
costs and risks

Process improvement 
recommendations

Risk and cost reduction 
benefits

Roadmap to value 

1 2 3
Step wise Approach 
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Smart Archive for IT is one of four IBM Information 
Lifecycle Governance solutions
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The ILG solution provides 
comprehensive workflow and 
applications for legal, records and IT 
staff to work in concert to achieve:

1. Value-based retention &
archiving

2. Rigorous, efficient eDiscovery

3. Defensible disposal of 
unnecessary information
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Archiving is an extension of your existing ECM investment

Capabilities Typical Sources           
(not exhaustive)

IBM ECM Products

Archive Email Lotus Notes Email

Microsoft Exchange Email 

SMPT Email Programs

ICC for Email 

Archive Files Microsoft File Systems

Desktops (via FastBack)

Data ONTAP (NetApp/IBM 
NSeries)

Novell Netware File Systems

Other File Systems

ICC for Files

Archive 
Collaboration 
Content

Microsoft SharePoint ICC for MS SharePoint

Archive 
Application data 
& documents

SAP

Non SAP (Oracle etc)

ICC for SAP

OPTIM Data Growth

Target Content 
Repository

IBM Content Manager

FileNet Content Manager

Tivoli Storage Manager

IBM CM8 or CMOD

FileNet P8 

TSM (OPTIM, ICC for 
SAP)

Content 
Classification

Emails, Files and 
Collaboration Content

IBM Classification 
Module  
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A Few Words on CGOC 

PUBLICATIONS
• Benchmark Reports on 

• Prevailing Practices Legal Holds in 
Global 1000 Companies, 2008

• Information Governance in Global 
1000 Companies, 2010

• Social & Mobile Media: Discovery 
Practices & Considerations, 2010

• 2nd Edition, Prevailing Practices 
Legal Holds, September, 2011

• CGOC Faculty Publications

UPCOMING EVENTS
• Designing your Information Governance Program, Basel, Switzerland, October 6th, 2011

• Defensible Disposition Workshop Series, Houston, Texas October 12th, 2011

• 8th Annual CGOC Summit, January, 2012

WORKING GROUPS
• Records and Information Management
• Cloud Computing, Social Networking, and Mobile Media
• Prevailing Practices on Preservation and eDiscovery
• Information Governance

ONLINE RESOURCES
• CGOC website  http://www.cgoc.com
• Professional Networking site “PN”    
• Ongoing Web Events
• Quarterly Newsletters  http://www.cgoc.com/subscribe

Corporate practitioners forum 
focused on the intersection of 
legal holds, discovery, 
retention and information 
management started in 2004.
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http://purl.manticoretechnology.com/MTC_Common/mtcURLSrv.aspx?ID=3736&Key=3049B2A6-11BC-45AB-AE79-4A33887FB596&URLID=11952
http://www.cgoc.com/
http://www.cgoc.com/subscribe
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IBM Content Collector

Task Connectors  

FileNet P8 CM Content Manager 8

Lotus Domino 

Microsoft
Exchange

Custom

Source Connectors

Target Connectors

Copy
Move 

Delete 
Stub

De-
Duplication

Custom
Records  

Declaration
& 

Classification

File system

Microsoft 
SharePoint

Text 
extraction

…

SMTP
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What’s new in Content Collector V2.2 ?

System dashboard
– Tracking for general status of tasks, eg running, 

idle, inactive, and statistics such as documents 
accessed, stored.. 

Redesigned System configuration interface & 
workflow

– Work with multiple task routes 
– Easier, direct access to enable features such as 

audit logging 
– Copy and paste task routes; save incomplete 

task routes, set task routes to active or inactive 
status.

Automatic recovery of dropped connections
– Content Collector automatically senses and 

attempts to re-establish dropped connections.

Benefits:

Requires less time, effort and specialist 
skill for managing and monitoring system 
health

Administration tasks are more efficient, 
accelerating task creation and modification

New and improved System Monitoring, 
Administration and Autonomic features 
including:
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What’s new in Content Collector for SharePoint V2.2 ?

New support for SharePoint Wiki and Blog 
libraries

– Captures content as HTML documents that are 
easily viewed in other applications

Installation improvements
– Reduce the number of pre-requisites and result 

in Content Collector being SharePoint "farm 
friendly"

Enhancements in metadata and security 
handling 

– provide enhanced user experience when 
working with shortcuts

Additional 'stubbing' option 
– allows customers to leave the most current 

version of a document in SharePoint after 
collecting the entire version tree to IBM ECM

Support for SharePoint 2010, SharePoint 
Foundation Server 2010

New and improved capabilities in the 
SharePoint Connector including : 

Benefits:

Extend value of ECM infrastructure to 
additional SharePoint content types

Faster & easier SharePoint deployment,  
Less overhead on SharePoint servers

Improved end user experience



© 2011 IBM Corporation

Wiki page in 
Share Point 
2010
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Microsoft SharePoint Collector – Support for Wikis and Blogs

Collected 
Wiki page
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What’s new  in Content Collector for Email V2.2 ?

Email document capture through the 
SMTP protocol

– Supports capture from any email 
system that supports SMTP 
forwarding rules

Exchange 
– Support for Exchange 2010, 

Outlook Web Access 2010, and 
Outlook 2010

– Additional options for capturing 
custom property values from email 
documents

Domino
– Improved ability for administrators 

to process local user archive mail 
databases 

New and improved capabilities in 
email connectors including : 

Benefits:

Broader messaging system support

Enhanced end user experience

Metadata capture for efficient post   
collection searching

eMail 
Server

eMail 
Server

eMail 
Server

“ICC Box”

SMTP

Repository

Content 
Collector
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What’s new in Content Collector for Files V2.2 ?

Stubbing enhancements
– “Modified Date” and “Created Date” are 

maintained on stubs to facilitate end user 
searches

– File type icons maintained

Security 
– File system security settings can be captured 

and assigned to documents being ingested 
into FileNet P8

Post-collection processing
– Any file system that can be mapped to a 

Windows NTFS file share can leverage all 
Content Collector post processing capabilities

– Enhanced Filtering (such as filter by dates, 
files size, attributes) reduces need for complex 
task routes. 

New and improved capabilities in file 
collecting

Benefits:

Enhanced end user experience

Metadata capture for efficient post   
collection searching

Greater control over content with Post 
collection processing
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P8 5.1 and Content Collector 2.2.0.2
1. Reduced storage costs 

– Searchable XML documents are generated on the fly reducing overall storage 
costs

2. Reduced load on the FileNet P8 Content Engine servers
– Early performance tests have shown savings of up to 1/3
– Should enable higher email storage throughput on current hardware

3. Improved indexing throughput
– Early performance tests have shown improvements in the range of 1.25-1.5x

4. Increased functionality
– International processing is always enabled on the CSS indexes

5. Improved monitoring
– Closer monitoring of items that have or have not been indexed improves 

awareness of system status

Currently testing delete performance for expiration management and legal hold 
performance with IBM eDiscovery Manager

IBM Confidential26
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Content Collector 2.2.0.2 – 4Q 2011
Fixpack release on top of existing 2.2 product

Key Feature:  Support for P8 5.1 and P8 Content Search Services (CSS)
– A slightly modified and improved email data storage model

Searchable XML documents will be generated “on-the-fly” during archiving leveraging new 
capabilities in P8 5.Next

– The XML document will no longer be an object stored in the Content Engine
– These improvements are aimed at reducing storage on the object store database and 

reducing load on the database server

IBM Confidential27
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