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®Enterprise Content Management for government

Government organizations of all kinds haveGovernment organizations of all kinds have 
the opportunity to become smarter

Intelligent, interconnected, instrumented governments can:

Prevent crimes and 
emergencies by using 
information to detect 
patterns and take 

Identify funding gaps 
and direct dollars and 
resources to the 
programs that need 

Detect fraud and 
abuse and potentially 
save millions in 
revenue

Reduce administrative 
costs to make 
organizations more 
efficient and effective

action in real time them most
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Fraud is Everywherey

© 2011 IBM Corporation33
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But to become smarter governmentBut to become smarter, government 
organizations must overcome a common set 
of challengesof challenges …

80 percent US$500 million 20 percentp
Amount of information that is 
unstructured—emails, blogs, 
etc.—and is hard to manage 
and track

$
Amount lost in time spent for a 
typical U.S. agency searching and 
looking for the right information1

p
Amount of time wasted while 
government workers deal with 
manual processes and moving 
physical paper2

17 million lbs 15 petabytes17 million lbs.
Amount of CO2 emitted in the 
production of copy paper 
used by government 
worldwide3

15 petabytes
Amount of new information that 
is created each day—eight times 
more than the information in all 
US libraries

© 2011 IBM Corporation4

1 Based on estimates 2 Based on a recent IBM Business Value Assessment study of a government organization 3 Calculated using the Environmental Defence Fund paper calculator
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Government organizations work towardGovernment organizations work toward 
unique goals—but they also work toward 
similar goalssimilar goals

• Accessibility
• Usability
• Interoperability
• Effectiveness gains
• Efficiencies of service delivery

l d l• Multimodal processes

• Stop Water Cooler Decision 
Making

© 2011 IBM Corporation5
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T d d iToday can you prove and sustain….

• Equality
• Integrityg y
• Productivity
• QualityQuality
• Compliance

Case Management must get better
© 2011 IBM Corporation6

Case Management must get better
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Regardless of the form management is key—Regardless of the form, management is key
you need to align people, process and policy

People Process Policyp y

© 2011 IBM Corporation7
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IBM integrates people process and policyIBM integrates people, process and policy 
to improve management

Holistic modular platform to support long‐term goals:

Case  Records  Documents  Search  Content  Business 
management 
by providing 
intelligence 
to electronic 
case files for

management 
by helping 
organizations 
enforce 
centrali ed

management 
by organizing 
documents for 
shared access 
b ork teams

capabilities 
by helping 
knowledge 
workers to 
q ickl and

analytics
by enabling 
organizations to 
gain better 
insight into and

process 
management 
(BPM)
by empowering 
organi ationscase files for 

improved 
exception 
handling and 
decision making

centralized 
policy 
management 
for retention 
schedules, legal 

by work teams 
and automating 
document 
processes such 
as review and 

quickly and 
efficiently 
search for and 
find content

insight into and 
correlations 
across content

organizations 
to analyze, 
automate and 
implement 
processes across 

© 2011 IBM Corporation8

preservation 
holds and 
auditing 

approval government
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IBM Enterprise Content ManagementIBM Enterprise Content Management
The path to value lies along one or more specific business solution entry points

Document 
imaging & capture

•Enterprise report 
Management

Content analytics

•Content assessment

M

Advanced case 
management

•Comprehensive case 
management

Information
lifecycle governance

•Content collection & 
archiving

Social content 
management

•Office document 
managementg

•Document capture 
automation

•Production imaging

•Master content

•Enterprise search

g

•Integrated collaboration 
and rules

•Case analytics

•Content‐centric BPM

g

•Advanced classification

•Records management

•eDiscovery

g

•Social content & 
collaboration

•Platform standardization 
& consolidation

© 2011 IBM Corporation9
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AgendaAgenda

Why Adjacent Technologies has standardized on IBM Case Manager (ICM)

Real business problems addressed by ICM:Real business problems addressed by ICM:

Hosted workflow solution integrated with website and document management

(Large state attorney general’s office)

Enterprise‐wide employee lifecycle management for NERC compliance

(Utility in a major US city)

W kfl l ti d l t i t f i h t i ti bilitWorkflow solution development environment for in‐house customization capability

(Employee retirement system/state agency)

© 2011 IBM Corporation1010
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Why Adjacent Technologies has standardized on IBM Case Manager (ICM)

Business Process Management – Automation 

© 2011 IBM Corporation11

Basic Document Management – Search, Retrieve, Secure
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Why Adjacent Technologies has standardized on IBM Case Manager (ICM)

W b it O ti i ti R l & EF

Business Process Management – Automation 

Website Optimization– Rules & EForms

© 2011 IBM Corporation13

Basic Document Management – Search, Retrieve, Secure
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Why Adjacent Technologies has standardized on IBM Case Manager (ICM)

W b it O ti i ti R l & EF

Business Intelligence – Reports & Dashboards

Business Process Management – Automation 

Website Optimization– Rules & EForms

© 2011 IBM Corporation15

Basic Document Management – Search, Retrieve, Secure
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Why Adjacent Technologies has standardized on IBM Case Manager (ICM)

W b it O ti i ti R l & EF

Business Intelligence – Reports & Dashboards• Multiple ECM products in one enterprise-level platform

• Ability to quickly prototype and deploy solutions

Business Process Management – Automation 

Website Optimization– Rules & EForms• Ability to quickly prototype and deploy solutions

• Flexible solution strategy

© 2011 IBM Corporation16

Basic Document Management – Search, Retrieve, Secure
• Return on investment 
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AgendaAgenda

Why Adjacent Technologies has standardized on IBM Case Manager (ICM)

Real business problems addressed by ICM:Real business problems addressed by ICM:

Hosted workflow solution integrated with website and document management

(Large state attorney general’s office)

Enterprise‐wide employee lifecycle management for NERC compliance

(Utility in a major US city)

Workflow solution development environment for in‐house customization capabilityWorkflow solution development environment for in house customization capability

(Employee retirement system/state agency)

© 2011 IBM Corporation1717
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®Enterprise Content Management for government
Adjacent Technologies, Inc. – Crime Victim Compensation Solution

Presented solution is implemented by IBM Case Manager integrated with ILOG JRULE 
engine through Web Service and Business Process Manager. 

Process Process 

Intake for Crime Victim Compensation Cases
Applications

Adjust

Applications

Manage Cases
Adjust 
Program 
Policies

Pay BillsMonitor Cases

© 2011 IBM Corporation19



®Enterprise Content Management for government
Adjacent Technologies, Inc. – Crime Victim Compensation Solution

Process 
Applications

Adjust
Manage Cases

Adjust 
Program 
Policies

Manage Cases

Pay BillsMonitor Cases

© 2011 IBM Corporation20
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Business Rules:

M i
Process Process 

Maximum payment:
• Basic:

$50,000
• Catastrophic:

$125 000

Applications

Adjust

Applications

Adjust $125,000
• Law Enf. Victim:           $200,000 

Must indicate a payout percentage 
f d l i

Manage Cases
Adjust 
Program 
Policies

Manage Cases
Adjust 
Program 
Policies

for an approved claim: 
• 100%
• 75%
• 50% 

t• etc

If a claim is approved at a fraction of 
100%, then all forthcoming bills 

l t d t th l i d d t

Pay BillsMonitor Cases Pay BillsPay BillsMonitor CasesMonitor Cases

© 2011 IBM Corporation21

related to the claim are reduced to 
that equivalent percentage.
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Adjacent Technologies, Inc. – Crime Victim Compensation Solution

Business Rules are implemented in JRULE Engine:

Rule Table: Rule Flow

Process 
Applications

AdjustAdjust

Rules

Manage Cases
Adjust 
Program 
Policies

Adjust 
Program 
Policies

Pay BillsMonitor Cases

© 2011 IBM Corporation22
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Overall Benefits

• Improved document management through cases

• Improved case management through access to data Process Process 

Program Benefits

• Improved payment qualification processes through 
better access to data and automation

• Easy monitoring with dashboards

Applications

Adjust

Applications

Adjust• Better rules management

• More rapid deployments

Manage Cases
Adjust 
Program 
Policies

Manage Cases
Adjust 
Program 
PoliciesDeveloper Benefits

• Easier proofs‐of‐concept/iterations

• Faster response to changes in requirements

• More overall capabilities for providing data         
where needed

• Rules managed externally to application          
providing easy maintenance

Pay BillsMonitor Cases Pay BillsMonitor Cases

© 2011 IBM Corporation24
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AgendaAgenda

Why Adjacent Technologies has standardized on IBM Case Manager (ICM)

Real business problems addressed by ICM:

Why Adjacent Technologies has standardized on IBM Case Manager (ICM)

Real business problems addressed by ICM:

Why Adjacent Technologies has standardized on IBM Case Manager (ICM)

Real business problems addressed by ICM:Real business problems addressed by ICM:

Enterprise‐wide employee lifecycle management for NERC compliance

(Utility in a major US city)

Real business problems addressed by ICM:

Hosted workflow solution integrated with website and document management

(Large state attorney general’s office)

Real business problems addressed by ICM:

Hosted workflow solution integrated with website and document management

(Large state attorney general’s office)

Workflow solution development environment for in‐house customization capability

(Employee retirement system/state agency)

H t d kfl l ti i t t d ith b it d d t t

Enterprise‐wide employee lifecycle management for NERC compliance

(Utility in a major US city)

Workflow solution development environment for in‐house customization capability

Enterprise‐wide employee lifecycle management for NERC compliance

(Utility in a major US city)

W kfl l ti d l t i t f i h t i ti bilitHosted workflow solution integrated with website and document management

(Large state attorney general’s office)

Workflow solution development environment for in house customization capability

(Employee retirement system/state agency)
Workflow solution development environment for in‐house customization capability

(Employee retirement system/state agency)

© 2011 IBM Corporation2525
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Employee lifecycle management projectEmployee lifecycle management project 
objectives:
• Increase speed of on/off boarding processes through system integration and 

automation

• Allow timely visibility into information regarding personnel actions across the 
enterpriseenterprise

• Centralize data entry, forms, and records into a single user interface

• Ensure compliance with NERC/CIP security and regulatory requirements

• Allow automated reporting for audits and performance measures• Allow automated reporting for audits and performance measures

© 2011 IBM Corporation2626
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The employee lifecycle management processThe employee lifecycle management process
Candidate mgmt New hire mgmt Training mgmt

Performance mgmt Transition mgmt Departure mgmt

© 2011 IBM Corporation2727
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The employee lifecycle management processThe employee lifecycle management process
Candidate mgmt New hire mgmt Training mgmt

Performance mgmt Transition mgmt Departure mgmt

© 2011 IBM Corporation2828
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Candidate Management

No f ilter is applied.      

      Intake (6)

Application ID Status Status Date Priority Applicant First Na Applicant Last NamApplicant SSN Assigned To Phone

MLB20110708 Application Received
July 8, 2011  
8:45:15 PM

Regular Marianne Branch 347‐55‐8978 tbarfield 512‐940‐2149

DSD20110705 Application Received
July 7, 2011  
1:25:12 PM

Regular Arlene Case 586‐72‐6676 tbarfield 512‐409‐9769

   Items 1 ‐ 6

1:25:12 PM

TRJ20110703 Application Received
July 3, 2011  
9:33:03 AM

Regular Keith Chandler 506‐77‐7657 tbarfield 512‐159‐6324

CHW20110703 Application Received
July 3, 2011  
2:01:25 PM

Regular Paige Chen 337‐87‐4341 tbarfield 512‐918‐8353

GJD20110702 Candidate Reviewed
July 2, 2011  
4:02:15 PM

High Calvin Christensen 287‐89‐5160 tbarfield 512‐790‐6653

SDR20110701 Candidate Reviewed
July 1, 2011  
1:11:55 PM

Regular Jennifer Christian 851‐24‐2571 tbarfield 512‐717‐4156

© 2011 IBM Corporation29



®Enterprise Content Management for government

Candidate Management

Case ID:  MLB20110708‐01

Applicant Information Application Status
P lease complet e all of  t he in f ormat ion  below.

Applicant ID: Applicant First Name: Last Name: Application Documents

1 3 45%

Application for Employment
Application Eligibility: Marianne Branch

MLB20110708

Are you legally authorized to work in the United States? Yes No 

Are you applying for What shifts will you work?July 8, 2011 Branch
May we contact 
your present 

Date: July 8, 2011
      MB_APPL_1.PDF July 8, 2011 tbarfieldReceived Date: Applicant Last Name:

Application ID: Applicant First Name:

MLB20110708‐01 Marianne Email: MBranch@gmail.com

Eligible Street Address: 18394 West  Ave.

City: Aust in State: Texas Zip: 78749

Full-time Days

Part-time Nights Yes

Temporary Weekends No

Dates from          to

2 /08 6 /11 Ho art h&Sons A st in TXJ l 8 2011 8 45 15 PM tbarfield

Priority: Phone Number:

Regular 512‐940‐2149 Employment History - Begin with most recent employment

Status Date: Case Owner: Company Name City, State

employer?Status: Applicant SSN:

Application Received 347‐55‐8978

Dates from          to Company Name City, State

Reason for Leaving Supervisor's Name Telephone

Posit ion eliminat ed; laid off. Pat  Allen 212-443-0192

2 /08  - 6 /11 Howart h & Sons Aust in, TXJuly 8, 2011  8:45:15 PM tbarfield
Titles and Duties For more t han t hree years, managed t he operat ional logist ics of 

a shipping company wit h int ernat ional merchandising.  Wit hin 
t he first  year, cont ribut ed t o a 45% increase in product ivit y.

© 2011 IBM Corporation30

Titles and Duties Assist ant  operat ions manager for an int erst at e logist ics 
services provider specializing in oversized freight .  
Responsible for all project s over $50 ,000  in value.

Reason for Leaving Supervisor's Name Telephone

Recruit ed by former co-worker Rob Lowlander 210-378-0983

1 /01  - 1 /08 Tri-St at e Logist ics, Inc. Wilmingt on, DE
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AgendaAgenda

Why Adjacent Technologies has standardized on IBM Case Manager (ICM)

Real business problems addressed by ICM:

Why Adjacent Technologies has standardized on IBM Case Manager (ICM)

Real business problems addressed by ICM:Real business problems addressed by ICM:

Hosted workflow solution integrated with website and document management

(Large state attorney general’s office)

Real business problems addressed by ICM:

Hosted workflow solution integrated with website and document management

(Large state attorney general’s office)

Enterprise‐wide employee lifecycle management for NERC compliance

(Utility in a major US city)

W kfl l ti d l t i t f i h t i ti bilit

Enterprise‐wide employee lifecycle management for NERC compliance

(Utility in a major US city)

W kfl l ti d l t i t f i h t i ti bilitWorkflow solution development environment for in‐house customization capability

(Employee retirement system/state agency)

Workflow solution development environment for in‐house customization capability

(Employee retirement system/state agency)
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Overall BenefitOverall Benefit

Why Adjacent Technologies has standardized on IBM Case Manager (ICM)

Real business problems addressed by ICM:

Program Benefits for In-house Workflow Development

•Lower per-project costReal business problems addressed by ICM:

Hosted workflow solution integrated with website and document management

(Large state attorney general’s office)

p p j

•Flexible schedule for deploying solutions

•Able to build solutions using re-usable components

Enterprise‐wide employee lifecycle management for NERC compliance

(Utility in a major US city)

W kfl l ti d l t i t f i h t i ti bilit

•Able to leverage internal knowledge of other systems to enhance integration

•Standardization of the workflow development environment

Workflow solution development environment for in‐house customization capability

(Employee retirement system/state agency)

© 2011 IBM Corporation3232
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IBM Enterprise Content ManagementIBM Enterprise Content Management
The path to value lies along one or more specific business solution entry points

Document 
imaging & capture

•Enterprise report 
Management

Content analytics

•Content assessment

M

Advanced case 
management

•Comprehensive case 
management

Information
lifecycle governance

•Content collection & 
archiving

Social content 
management

•Office document 
managementg

•Document capture 
automation

•Production imaging

•Master content

•Enterprise search

g

•Integrated collaboration 
and rules

•Case analytics

•Content‐centric BPM

g

•Advanced classification

•Records management

•eDiscovery

g

•Social content & 
collaboration

•Platform standardization 
& consolidation

© 2011 IBM Corporation33



Enterprise Content Management

Advanced case management with IBM Case Manager g g
Simplifying the delivery of case‐based solutions

Case User 
Experiences

Comprehensive 
Case 

Core 
Capabilities

Infrastructure

Capabilities

© 2011 IBM Corporation34
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IBM Case Manager: Rapid ApplicationIBM Case Manager: Rapid Application 
Case Design for the Business

Case  Design

Models    Templates    Solutions

Leverage templates for a fast start 
Represent organizational best 
practicespractices 

Significantly shortens time‐to‐value 
for case‐style applications

Easy to use “Interview Mode”Easy to use,  Interview Mode
(wizard‐driven)
Case designer allows a business 
user to very quickly build a solution 

hB tt li

© 2011 IBM Corporation

Comprehensive across case assets
Solutions provide 3600 role‐based 
view of case

Bottom line:
Deliver end users the solution in a fraction of time 
of other approaches



®

IBM Case ManagerIBM Case Manager
Case Worker User Experience

Case Runtime

Context      360o View     Activities

Role‐based and personalized
End user gets exactly the information 
they need to progress the casethey need to progress the case

Flexible and extensible
Can be configured to meet unique 
business requirements

Provides deep context for case work
No more disjointed jumping among  
applications

Brings people, process and  Bottom line:

© 2011 IBM Corporation

information together to drive case 
progression and better outcomes

Bottom line:
A case worker has all the information needed 
to improve case outcomes and optimize 
decisions.
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IBM Case ManagerIBM Case Manager
Powerful Analytics for Better Case Outcomes

Case Analyticsy

Structured       Unstructured
Real time         Persisted

• Comprehensive reporting and 
analysis
Gives case managers visibilityGives case managers visibility 
across all information types to 
assess and act quickly

• Real‐time dashboards
Understand issues before they 
become a problem

• Unique content analytics for 
discovering deeper case insight

Bottom line:
Case managers need insight in order to impact 

© 2011 IBM Corporation

discovering deeper case insight 
to understand business impact

Discover patterns, trends and 
insights across cases

results, and integrated analytics help 
organizations understand the impact of case 
loads.
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Identify where to startIdentify where to start

Strategy and Tactics
The path to value lies along one or more specific business solution entry points.

Document imaging and capture
Capture, manage and share content practically anywhere it exists

Social content management
Connecting people with social content and office documents

Advanced case management
Optimize case and business outcomes

Content analytics
Gain unexpected business insights

Information life‐cycle governance

© 2011 IBM Corporation38

y g
Reduce cost and risk by managing information through its life cycle
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Metadata Maturity Modely
Metadata exchange 
across suppliers and 
partners

Automated
Metadata

• Automated metadata management: changes
at the logical level are propagated to the 
physical layer

• Changes in the metadata triggers workflows to 
process changes in the business systems

• Automatic metadata mapping between 

es
s 

Va
lu

e

Automated Metadata 
exchange and integrated

Optimized
Metadata

• Common reference data for the enterprise
• Value realized from enterprise level  metadata 

standardization
• Enterprise data model and vocabularies exist and in use

pp g
applications using the same vocabulary

B
us

in
e

Metadata coordinated at 
enterprise level

Managed
Metadata

• Metadata changes managed centrally and propagated  
• There is an infrastructure to exchange metadata among business units
• Data mapping may be done manually but stored centrally  

A G i i l d f ll d

p
• Older / legacy applications gradually being migrated

Metadata exists but not 
coordinated

p

Discovered
Metadata

• Although discovered, metadata is created and acquired locally
• A central metadata repository is used so interested parties can access it
• Sharing of metadata through the repository. No uniform standard in nomenclature
• Some information about where the data is and how is calculated is available

• A Governance process is in place and followed

Ad-hoc, project level 
capture of metadata

Metadata

Ad Hoc
Metadata

Some information about where the data is and how is calculated is available 

• Metadata not managed / managed on ad hoc basis
• Stored in office documents and only available locally
• Metadata knowledge stored in people’s head & transferred mainly by word of mouth
• Metadata information spreads throughout the organization very slowly or not at all 

© 2011 IBM Corporation3939

Progression of Metadata Use
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Enterprise Content Management Maturity Model

Federated 
Information 
Management

• Service (SOA) Enabled
• Application element re-use
• Mash-up of Content & Data
• Actionable & Automated BI 
• Context of Information 

Mining of Knowledge 
Communities, Master 
Metadata Management

an
d 

e

Federation & 
Activation 

• End-user & Process Driven
• Normalized & Federated Security
• Re-use enabled across departments
• Federated Retention

Integrated Content 
Process &  Compliance

S
ca

le
 

S
co

pe

Search & 
Discovery

• Ad-Hoc Usage
• Normalized & Directory Server based Security
• End-user drive, some re-use

• Zeroclick Policy based Compliance

Unified Repository for Line 
of Businessy

Silos & Storage

• Ad-Hoc usage
• Fragmented Security
• End-user driven, little re-use

A li ti b d kfl

• Ability to find content across departments

Shared Drive, Unlinked & 
Disparate Content

Chaos

• Application-based workflow
• No re-use across departments 

• Ad-hoc Usage
• End-User driven, No re-use
• File System Security
• No workflow

Paper & stand-alone 
e-mail

p
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Evolution Over time
• No workflow
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Business Process Management Maturity Model

Process 
Optimization

• Real-time reporting and action
• Continuous Process

Improvement
• Six Sigma, Lean, etc.
• Threshold monitoring & alerts

Enables business agility

an
d 

e

Process 
Monitoring 

• Establish performance measurements
• Activity-based accounting in process
• Real-time and historical data capture
• Reporting across the enterprise

Process Automation and 
Control

S
ca

le
 

S
co

pe

Service Oriented 
Architecture

• Re-use enabled across the enterprise
• Business Processes can consume services
• Business Process can be consumed as services
• Loosely coupled autonomous applications

p g p

Business processes  as a 
business service 

Process 
Execution

• Development of process components and applications 
• Execute end-to-end business process
• Usually limited to one line of business or application

Mi i l i ti

• Loosely coupled, autonomous applications

Process model linked to 
executable process

Process Modeling

• Minimal re-use across organization

• Process as a key tool for change
• Model end-to-end business processes
• Limited to one line of business or application
• No process execution capability

Model business processes
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BPM Adoption Maturity
• No process execution capability
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Leverage the technology platform that’sLeverage the technology platform that s 
best for you
An effective technology platform for ECM incorporates these elementsff gy p f f p

Platform capabilities
• Enterprise integration and 
federation

Middleware extensions
federation

• Virtually unparalleled 
extensibility and scalability

• Flexible deployment models
(on‐premises, hosted, cloud, etc.)

• Business analytics
• Business process management
• Data management
• Social business
• Web content management

Solution entry points
• Advanced case management
• Content analytics
• Document imaging and• Web content management Document imaging and 
capture

• Information life‐cycle 
governance

• Social content management
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Get the basics right and link to processesGet the basics right and link to processes

Enterprise Content Management Information Lifecycle ManagementEnterprise Content Management

• Establish good content governance: 
– Have accountability for bodies of content 

– Give operational support

Information Lifecycle Management

• Create a cross‐functional oversight team 
including business, IT, legal and finance 
personnel as well as an executive sponsor

• Have good answers to these questions:
– Who will own what content? 

– How will content be categorized and tagged? 

– Who will establish and maintain the

• Identify compliance requirements (program, 
regulatory, legal, fiscal)

• Draft the appropriate records management 
policies and processesWho will establish and maintain the 

retention policy? 

– How will adherence to ECM policies be 
measured and enforced? 

• Don’t manage all content at the enterprise 

• Build a retention schedule and file plan
• Determine functional and technical 
requirements

or business‐unit level

• Use BPM to enforce a content management 
life cycle

• Leverage virtual team spaces for 

• Select and deploy records management 
technology

• Communicate records management policies 
and processes
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unmanaged, shared “working” content

• Assess policy and process alignment
• Establish continuous audit and review 
processes
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Recent IBM ECM Business Value AssessmentRecent IBM ECM Business Value Assessment
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Key Business RequirementsKey Business Requirements

• Improve staff efficiency and productivity 

• Provide an integrated environment for document search and 
retrievalretrieval

• Provide access to documents for offsite Auditors

• Provide the ability to capture and store printed management y p p g
reports

• Provide a scalable solution to support Records Management for 
t ti d d t tiretention and destruction
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Solution Assessment FindingsSolution Assessment Findings

• Approximately 13% (62 minutes) of staff time is spent on paper 
management

• Approximately 50% of Supervisors’ time is spent manually• Approximately 50% of Supervisors time is spent manually 
balancing workload, measuring employee productivity and 
supporting backlog

• Approximately 50% of paper files are copied and multiple copies 
stored as records

© 2011 IBM Corporation46



®Enterprise Content Management for government

Return on Investment – AssumptionsReturn on Investment  Assumptions
• Observation included 41 FTE

• Extrapolation for SAP FTE to total of 481

• Extrapolation for 319 General Forms users• Extrapolation for 319 General Forms users

• Average salary assumption $40,000CAD

• Annual Salary for 800 FTE $41,600,000CAD
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Return on Investment – Business TasksReturn on Investment  Business Tasks
• Annual Salary for 41 FTE $2,132,000.

• Current Manual Processes Cost $1,573,455.

• Savings estimated 13%• Savings estimated 13%
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Return on Investment – AssumptionsReturn on Investment  Assumptions
• Savings:

– Extrapolated conservative 8% improvement for all other FTE:

G l SAP FTE S i $1 830 400• General SAP FTE Savings = $1,830,400.

• General Departmental FTE Savings = $1,327,040.

© 2011 IBM Corporation49



®Enterprise Content Management for government

Why IBM and Adjacent ?Why IBM and Adjacent ?

IBM and Adjacent have the experience, j p ,
solutions and road map to help 
governments become smarter. We deliver 
the following:

•A commitment to progress and a 
century’s worth of proven solutions

•Solutions that deliver value and address 
t d ’ h ll d l hil titoday s challenges and goals while creating 
a foundation for tomorrow

•Leadership that helps build smarter 
governments and a smarter planetgovernments and a smarter planet

•A strong ECM portfolio with 
complementary Business Partners that 
address public sector needs
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56 of the top 58 government organizations use ECM solutions from IBM.*
*Lists of top organizations sourced from Dun & Bradstreet Worldbase. ECM client information sourced from IBM Finance.


