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A vision for a smarter 
business
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New solutions & 
developments



„Expect the Unexpected.“
David Axson





Our world is becoming 

INSTRUMENTED
Our world is becoming 

INTERCONNECTED

Our world is becoming 

INSTRUMENTED
Our world is becoming 

INTERCONNECTED
Virtually all things, processes
and ways of working are becoming 

INTELLIGENT



Inefficient Access
1 in 2 don’t have access to
the information across their 
organization needed to do their jobs

Lack of Insight
1 in 3 managers frequently make 
critical decisions without the 
information they need

Inability to Predict
3 in 4 business leaders say more 
predictive information would drive 
better decisions

Variety of Information

Volume of Digital Data

Velocity of Decision Making

Source:  IBM Institute for Business Value

Transform Your Organization
with Information
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Through the strategic application of Business 
Intelligence and Performance Management Software

• Cut Costs
• Improve Profits
• Drive Cash Flow
• Manage Risk
• Opportunities
• Compliance & 

Governance

New ways of working driving smarter decisions



New ways of working to optimize 
decisions and actions
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Cognos 8 BI





OLAP
SOURCES

RELATIONAL
SOURCES

MESSAGE
SOURCES

APPLICATION
SOURCES

MODERN & 
LEGACY 

SOURCES



IBM Cognos 8 Platform and Capabilities: 
Embrace, enhance & extend your investments in
SAP® technology & applications

• SAP NetWeaver® Portal
• SAP® Web Application Server

• SAP NetWeaver® Business Warehouse 
• SAP® Business Suite
• SAP® R/3®

Plus support for:
• SAP NetWeaver Namespace
• Business Warehouse Accelerator



SAP









New ways of working to optimize 
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More InnovationMore Innovation



The only integrated Reporting, Analysis and Planning 
solution purpose built for midsize companies

Information
Information-driven and accountable culture 
through Dashboards and Reports

Insight
Early identification of 
opportunities and issues 
through Analysis

Action
Align resources with 
decisions through 
Planning



New ways of working  to optimize 
decisions and actions
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Moves beyond Sense & Respond
to Predict & Act…

At the time and point of impact!



SPSS & Cognos
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New ways of working  to optimize 
decisions and actions



IBM Cognos Content Analytics

New insights from the 
content and context of 
unstructured information

– Automated discovery
– Continuous refinement 

to provide context 
– Delivery to users, 

applications or 
processes

Enables market insight, customer intelligence, early 
warning of fraud and more



Content Analytics
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Consolidation and Corporate Reporting

Financial Analytics

Strategy Management and Scorecarding

Enterprise Planning and Analysis

Driving Smarter Decisions through
Finance



Advancing Controller Capabilities
IBM Cognos 8 Controller 8.5

Best-in-class, built-for-purpose engine; unmatched 
financial analytics powered by TM1

Enhanced Global 
Consolidation Capabilities
Enhanced User Experience
Extended Financial Analytics



Advancing TM1 Capabilities and Solutions
IBM Cognos TM1 9.5

Unmatched blend of high contribution planning and 
forecasting, scenario analytics and flexibility 

Personal Scenarios
Contribution and Workflow
Easier, Quicker
Solution Deployment



Scenario Analytics 
with IBM Cognos TM1





New ways of working  to optimize 
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Sales Analytics
e.g. Sales by Sales
Rep vs. Quota

New Analytic Applications



Industry and Functional Domain Accelerators

Critical performance 
management processes

Operational and 
financial planning and 
analytics

Horizontal and industry 
domains





Continued Investment
in Innovation

User Experience

Cloud

Advanced Analytics

Business/ IT Partnership

Collaboration
& Visualization



Sneak Peak
iPhone
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Proven PracticesProven Practices



Performance Management Experience Workshop Series

Resources:

Performance Management 
Experience Workshops

Performance Management 
Accelerator Workshops
– Objectives & Gap Assessment 

Tools 
– Data Quality Assessments

Performance Manager Books 
(Industry versions)

http://www-
01.ibm.com/software/data/c
ognos/pmes/

IT

SALES

MARKETING

CUSTOMER
SERVICE

HR

OPERATIONS

PRODUCT
DEVELOP

MENT

FINANCE



Guidance: PM Framework: The Performance Manager*

Financial Management

Expense
Management

Revenue
Management

Asset Management

*The book is available from IBM in seven industry editions.

4 Primary Areas, 42 Decision areas with related KPI´s



Smarter Business

Faster, better outcomes 
and results

Capabilities, platform
and know-how to
make you successful

Continued
innovation to
drive your
success
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