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Operator:
We'd like to welcome everyone to today's Financial Performance Insider Webcast.  My name is (Erika), and I'll be your events specialist today.  


Following the presentation we'll have a short question and answer session.  You can ask questions at any time during the presentation.  Click the "Ask a question" button, type your question into the open area and click "Ask question to submit."  If you should need technical assistance, please type your inquiry into the tech support box on the left side of your screen and click the "Send" button.  


It is now my pleasure to turn the Webcast over to your facilitator, (Tim O'Brien).  


(Mr. O'Brien), the floor is yours.  

(Tim O'Brien):
Thank you.  


And welcome, everyone, to this installment of the financial performance Webinar series.  We're excited to have you here today.  This Webinar series is brought to you by IBM business analytics software where we focus specifically on product updates and process best practices for our IBM Cognos solutions.  


And we're excited to bring you today the subject of IBM Cognos Planning version 10.1.1, a really exciting release for us that came out in November of this year.  We have Charlotte Locke, IBM product marketing manager for Financial Performance Management where she specifically focuses on IBM Cognos Planning.  We also have Ronnie Rich who's product manager for IBM Cognos Planning.  


So let's get started right away.  And it's my pleasure to introduce our first speaker for today, Charlotte Locke.  


Charlotte, you have the floor.  

Charlotte Locke:
Good day, everyone.  Welcome and thank you for participating in today's session on Cognos Planning 10.1.1.  I'm just going to pause briefly on our disclaimer slide so that you can look at the information in the slide relative to our presentation.  


The agenda today will be covering a recap of last year's release of Cognos Planning 10.1.  And then we will move into information about the latest release, 10.1.1 for you.  The theme of our release is easier, faster and greater insight.  


The improvements in Planning 10.1, last year's release, and the version you're going to hear about today are a part of three gains that you can realize with these versions a gain in time because you're reducing your planning cycle times, a gain in reporting with speed and ease.  We feel there's a gain in control for you because you're going to have smoother planning input.  


And overall, you're going to gain confidence in your budgeting and planning process because you'll be more accurate and your analytics – stronger analytics will help you to gain better insight into your financial performance.  


So with that, I'm going to pass the baton over to Ronnie Rich who's going to walk you through the capabilities of both versions.  

Ronnie Rich:
Thanks, Charlotte.  And welcome, everybody.  


So as Charlotte mentioned, we're going to do a refresher on IBM Cognos Planning 10.1 which was released middle of October of 2010.  And for those of you who've taken this release and have started down the path of using it already, you'll realize that really the goal of that release and the theme behind it was significant performance gain, stability and scalability improvement.  


We've been a bit over a year in the market now and we've actually got some quantifiable evidence from our customer-base that, you know, we have reached our goals here.  So much of those goals were better use of computer hardware, improved administration task performance, workflow management, predictable storage spaces which are, in many instances, significantly smaller than what they were in previous releases.  And when I state significantly, we're actually seeing 90 to 99 percent smaller storage volumes that are required in this instance.  


We see a lot of improvement in job system resilience.  Part of this focus was what are the common issues that our customer-base runs into and how can we prevent them from running into those issues.  So that was a great deal of focus on the release.  


We've optimized our publish process in our data types.  We specifically put a lot of work into the DB2 platform.  It was as I like to call it our weak sister in terms of planning and what we use as our database platform.  And we put a significant amount of effort to make sure DB2 is really on par with SQL Server in (Oracle) in this case and it’s utilization from Cognos Planning.  Also, we introduced as typical with – our release our conformance with IBM Cognos business intelligence 10.1.  


I have a quote here from one of our key customers who is (Paul Att) works for (Graymont), just outside of Vancouver, Canada.  And (Paul) and his organization was very quick to jump on the Planning 10.1 release and bring it into their production environment and start to use it.  


And as you can see from the quotes here, they've been extremely positive.  Some of the key comments he made is end user client runs 40 to 50 percent faster on our previously slowest and more complicated applications.  That speaks wonders to – or speaks volumes to what we're really targeting for this release.  


The result is an increase in user adoption for (Graymont).  And it has better quality of information in the plans in a more timely basis.  When application is fast and stable, users typically navigate to it.  They begin to want to use the application versus needing to force adoption rates down (inaudible).  


When they were developing the modeling at (Graymont), they see a fundamental change that has alleviated much of the work they've done around the limitations.  Historically, with Cognos Planning, we put up guidelines which are very, very small.  We say 500,000 cells for your biggest (cube) and 2 million cells (per slice).  And what I normally see now is people exceed by 5, 10, 15 times what they've done in the past.  


Other things, you know, we've solved a lot of their performance issues.  And, you know, a very nice comment that he made is he actually said, "Can you bring this back to development group and say thank you for your hard work?"  So that's fantastic from a great customer.  


So I'm going to jump in to now after that quick recap of Planning 10.1 into what's new in Planning 10.1.1.  If you hear me refer to it as RP1, it's actually the same thing.  It stands for Refresh Pack based off of the 10.1 generation and hopefully it won't cause any confusion by jumping back and forth between names.  


So as Charlotte mentioned earlier, our 10.1.1 release – the theme behind it, well, first and foremost was to really keep on the theme of 10.1 (GA).  We wanted stability and we want performance.  


But we've also had the ability to add some new great functionality which has been well received through either presentations in (IOD) or just demos to customers or customers who've run the product already.  


So these new bits of functionality have made it easier, the additional functionality for contributors, which I'll highlight in a moment and I'll demo for you.  It makes it easier for them to consume their plan, to interact with their plan in a format that is, you know, personal to them.  


It allows them to see the data and it allows them to open their notes in a way that is useful to the individual rather than just a controlled segment that the administrator pushes.  It's faster, because we have the capability to extract data much more quickly in a feature future which I'll highlight very shortly.  


We're allowing the data to be consumed for reporting purposes much more quickly than we ever had before.  And we have greater insights.  We have conformance with the most current release of BI 10.1.1.  There's been – personally myself, I've received a lot of questions asking when we're going to have a release that is a conformance point and compatible with that release.  And really, this is our one.  


So now I'll step into our new capabilities, our continuous commitment to customer investment in Cognos Planning with these improvements.  Really, much of what I'm going to highlight today for our new capabilities are the result of direct feedback from you, from our customer-base.  


They’re comments, they’re requests, their enhancements request that our customers have made, and we've specifically action them because really you guys have the best ideas.  You come forward with the best approaches and changes that we need to bring into the product.  And we do listen and we do introduce these as generations in versions forward.  


So with our new improvements, we have the user contribution.  And by user contribution, I'm going to say it is the ability to interact with your node.  Specifically users that have more than one node and have the ability to use a multi (eList) option.  


When I highlight, it'll actually – it'll clarify any discrepancies because sometimes it's hard to speak to a feature without actually showing it.  Better integration with downstream databases.  


We've actually introduced something called a (publish to text).  It allows us to extract your data into a tab-delimited flat file.  And because it doesn't actually provide the bulk load into the database, it saves a great deal of time during the publish process.  


We're seeing anywhere from 40 to about 80 percent improvement in some instances.  And from our testing internally it seems the bigger the model, the better improvement you get over the current existing published options.  


Again, what this allows you to do is for customers that want to consume this data from TM1 or a transformer model or even use it as a source for (inaudible) to populate into another data mart for reporting purposes.  


We can strip out, you know, a huge amount of time to get the data extracted and available in a very simple flat file format.  It really improves their time to turn around for reporting.  


And then one of the things which we've changed in this release is our installations.  They're actually quite a bit different than anything you've seen in the past.  We've introduced a new kit, and by kit I mean an installation kit itself and it's called Planning Complete.  


The purpose of Planning Complete is an all-in-one install.  It contains your platform, your contributor components, your analyst components, your Web components for your gateway.  It's really an all-in-one.  


This kit is targeted at our customer-base who really are Planning only customers or even for people that want to set up quick-test environments and they want to quickly move forward with the project.  


We've also introduced something called a Planning Gateway which allows us just to install into a BI gateway be it on a Linux environment, a Unix environment, AIX, something – even Windows because we typically support for Windows.  But it allows us to install our gateway components very quickly and easily into traditionally non-supported platforms for Planning.  And once again as mentioned, we have our conformance with BI 10.1.1.  


So I'm going to show you this quick slide here at this time, some of the enhancements for contributors.  But I actually think it'll be more valuable for me to jump out and show you the demo here.  


So two of the enhancements which we’ve created is a custom multi (eList) view.  It allows the users to have the option to do multi-(eList) opened to really just cherry pick what notes they want to include.  


It'll allow a customized subset based off of the (eList) selection the user has available to them.  It allows them to do personalized perspectives on plan elements.  It also will generate a dynamic subtotal.  And the dynamic subtotal really is what the key is to the subsets which we're going to allow the user to create on their own.  And I'll show a quick example of that in just a moment.  


We've also brought forward the ability to show hierarchies in the Web grid.  Now, for those of you that have seen rich client in the past, you might be thinking, "Well, I've seen this before."  And yes, you have.  


In previous releases, we have the ability to show hierarchy in the Web grid, but only for a very strict number (2 dList) for those of you that are analyst familiar.  And by number (2 dList) I mean something that simply has (children) and subtotals and no other complication in it.  


What we've done is really continued on this investment path and said, "Well, let's complete this.  Let's allow the users to view perhaps time dimensions in a hierarchical format."  It's controlled by the user and they really can define how they want to interact with the grid itself.  


So right now I'm actually going to share the screen.  And this is live, you'll see me clicking around in a moment.  So wish me the best of luck because every time you do something live, it can be when the pain occurs.  


So what you're looking at now is my workflow page.  I'm looking at just the demo model to go (inaudible) with the (eList) that is part of it.  What you're seeing here is I have custom – or I have a multi node or multi (eList) view enabled so you see.  I can click on (Americas) and get really the generated total of (Americas) plus the (children) that are part of this (eList) structure.  


What you're also hopefully noticing is we have a funny-looking little man up here in a new column all by himself.  And what this column is it's actually active.  So I can do a couple of check boxes here and I can choose to open a customized multi (eList) view which was only going to contain Brazil and Canada at this time.  And when it opens up Brazil and Canada, it's going to give me a subtotal of just those two notes so it's really a dynamic subset which I'm creating here.  


Now, I've gotten some feedback saying this column's a little difficult to find, if you're not aware of it.  So what we've done is if you click anywhere around the note itself, it's going to check the box for you.  So it really highlights it very simply.  And if you just click to open the note on it’s own, it will highlight that checkbox.  I'm not going to do that right now because I don't want to open up a single node and have to close it back down again.  


There's also the ability to do shift clicks so I want to highlight a group.  I can just simply click and drag to either highlight which items I want or unhighlight which items I want, or I can simply click individual items as I'm doing here and you're seeing my structure up here.  


So as I pick my two notes here, my Brazil and my Canada, to invoke the Web grid to open, I have two options.  I can either just hit my enter key, or I can click any one of the notes which has been selected, so really the hyperlink exist here.  


What you'll see is it'll automatically clear itself out so you're not forced.  Once you close your note and you want to move to something else, you don't have to go back and uncheck everything that had been previously checked.  They'll really flush itself and make it clean.  


So you're seeing my note list open here now.  I went ahead earlier and taken ownership of them just so you wouldn't have to wait and watch me click on that.  And what you're seeing now is my total as well as my two child nodes which I've selected here, so Brazil and Canada.  


I go ahead and enter data into here, pretty simple, 200, I'm going to click "Save" here.  OK.  Probably need to select which node I want to save and I look at my total.  


Now, you'll see my $200 has arrived in my total, but this is – this is not representative of (all Americas).  It's only a representative of the two nodes I've selected.  So, the feedback we've gotten on this feature has been very, very positive.  


It's – what it does is it allows us to pass limitations on how many children can exist in a traditional multi (eList) view because historically, if we have too many children in the multi (eList) view and the end user tries to open all of them they may run into memory limitation errors or they may run into some dramatic slowdowns because they're trying to bring so much data across the network and you're trying to populate so many grids here.  


And so people have really tried to keep that (hierarchial) structure, you know, parent/child nodes to a small limit when it may not be the best for them, by us allowing the view to be customized during the selection process, you don't anticipate every time you use (inaudible) going to click the "Open All."  They're actually just going to open what they're interested in at this moment when I need to enter data for or maybe what I want to see information for.  


You know, if I use the example in North America, we have Canada, the United States, Mexico.  I know the United States is probably going to be 90 percent of my business here.  But what I'm really interested in seeing is just the subset and the total between Mexico and Canada and how much that is bringing forward in my business and really be able to review and interact in my node or my grid that way.  This gives us the ability to do so.  


The next feature which I'll highlight in my grid here as I mentioned is the hierarchies in the Web grid.  When we initially beta’d this, we turned it on by default.  It was – it was a conscious decision because I wanted to get the true feedback from people when I open the grid, did they like this or did they not like it.  


And really, what I get back was, you can't have hierarchies be default.  People are used to looking at list views.  We love the feature but let my end users select how they want to interpret the view of the grid.  


So, those feedbacks kind of expecting but it was nice to have it validated.  And what we've done is when a user opens up the grid, they see it like they always have it, simply just a list view.  But now there is the ability here to use a hierarchy and again, as mentioned, time dimensions, historically, we couldn't view this as a hierarchy, well, now we can.  


It'll collapse it, you know, you see one nice simple cell up here, but this now allows us to view a grid in that (hierarchial) structure for any dimension that has the properties of a hierarchy, you know, if it's just a flat dimension, there's no really children anywhere in there.  Obviously, we're not going to be able to show this hierarchy because there's nothing to show.  


But, for instance, in this case, I'm looking at my time dimension – from my time dimension, I simply just have my months as well as my full year aggregation.  We now have that capability to display a display. 


So for the administrators out there that are thinking my end users are going to struggle with this.  (They keyed), they actually come up by default as a list view.  And the end user needs to maintain it themselves.  


So from a consumption basis, there are really the two main features which we've introduced.  Going to jump back into my presentation here now and I'll move forward on our slide deck.  


So the second feature that is not related to installing or I guess the third feature that we've introduced is the faster transfer of data for reporting purposes.  As I mentioned earlier, we now will publish data out in flat file format and then we'll collate the file at the end.  


By collation, I mean, we'll take all nodes which have been extracted and we'll bring it into a simple structured tab-delimited dot text file.  Something which users have – we're all typically, familiar with that for transferring data.  It's simple.  It's fast.  It's easy.  I don't need a specialized skill set.  I don't need to write very structured SQL to actually be able to interact with my text file.  


I simply just can't consume it, most often with tools using a Point and Click Wizard.  So as I mentioned earlier and I probably jumped ahead of myself a bit is it does speed up the extraction of data greatly.  


Our traditional process for publishing is we extract data and we bulk-load it into the database.  By removing the need to bulk-load, we strip out half of the work.  And that's why we see such a great performance gain here.  


And we've gotten feedback from our customer base saying, "Well, I just publish the data, so I can ETL it into another format so I can load it into my transformer model and report after that.  We don't actually use your planning publish container, I just use it as a mechanism to get the data out.  Well, why are making it so difficult on you then?  Let's make it fast.  Let's make it simple.  Let's get the data out as quickly as we possibly can.  


So, I believe – yes.  I'm going to have another demo here and you're going to see me flip and show my screen once more.  And I'll hop in the Contributor Administration Console.  


So, I've went ahead this morning and I ran this, just so you don't have to sit in and wait for "My Publish" to execute, but I'll walk through creating it.  So the "Publish to Text" is in macro form only.  It's – it can be scheduled.  It can be scheduled in Cognos Connection or command line or it can just be executed from the macro with inside the Contributor Administration Console.  


I'm going to go through and I'll create a new one and to show you what it is but rather than actually physically run it and have everybody on the line sit and wait for my publish to complete, we'll go look at the output which was generated from my runtime that – it's really, but an hour ago.  


So you're going to see now – in my macro list.  It becomes highlighted, initially, because it was the last macro I was actually on.  Under my publish macros, I see something new called "Publish to Text."  


All my traditional macros are still there – My View, My Table, My Incremental Publish, so nothing has been removed.  It's – we've just simply introduced this capability.  So I'll open it up and I'll walk through and explain some of the items which you need.  


So, you have to select the publish container.  We don't actually consume the publish container for writing data to, but we need a mechanism to allow you to get the job into the job system and allow you to properly use your clusters if you've defined any.  


We initially looked at this and said, "Well, can we make it part of the (pad) mechanism to get into the job stream?"  But really stepped back when we kind of come to the conclusion that people will set up individual clusters for different applications and often times the (pad) is not one of them.  


So we don't want to confuse your clustering of job service for publishing.  So you do have to pick a publish container, but as mentioned, we don't write anything to it.  It's just really an avenue to get into the job system.  


Next up, we have to define a target folder for the collated files.  This can either be a local or (inaudible) or UMC pad but we really need somewhere to take all of these files and collate them into a simple text file – into a single text file for each cube.  So in this case, I have something in my D drive and I call it the text pub.  Pretty simple.  


The next item which we need to account for is we need a share name.  The share name needs to be consistent across all of our – our job servers because we want to write.  We want it to consume the multi job servers, which are typically in a planning environment.  We want to utilize that processing capability and power in which – has already been generated or set up.  


But we need to have a single named structure where we can actually draw – write the files and draw the structures from.  From the share and it is really just a window share, I'll actually hop on my desktop and show you what I mean.  


Maybe, the Windows has been misbehaving on me today.  Here we go.  So this is just a share folder, as you can see.  My share in this case is pointing my target location but the share can point anywhere.  The only thing we need to be aware of is the user that starts the planning server needs to have read and write access to this destination.  We need to be able to write the files.  We need to be able to read the files to copy them over.  


Finally, we have some options which you're likely familiar with already – the ability to publish translations, if you want to choose a separate translation to do your publish with, it really would allow an alias approach to getting data in, I want to publish it to translation in a German language for my German reporters, I can choose that option here or just leave it as the default.  


My cubes to publish, so you're going to see contribution cubes as my selection and my (eList) to publish.  So my (eList) to publish, we actually made a conscious decision of limiting this just to contribution level nodes.  


And the reason this conscious decision was made was based off of customer feedback, who pull data down into the transformers or TMs of the world to report off of.  They're the very efficient tools for doing aggregation.  By us kicking out the parent level nodes, we're actually doing additional work, which we don't need to do because, really, what happens downstream is the user takes the data.  They load it from the trial level.  They aggregate it in the tool.  I mentioned (TM-1 or) transformer and they consume it through there.  


So, we made the conscious decision, let's do less work and make the performance greater.  So I can validate, make sure all my settings are defined.  I know that it will be and click "OK."  So as mentioned, this is a regular macro.  I can now execute it if I wish.  I've done that already, so let's take a look.  


So in the instance here from my (inaudible) model.  Once my macro completes publishing, you can see I really didn't have a great deal of data in here, but it comes in with a text file per individual cube that's been selected.  


So I'm going to open – when I open it in Notepad++ because it just works very quickly.  You know, what you're seeing again, as mentioned, this tab-delimited cube, it has my data – be it text data or numeric data and what you'll see as you scroll through is – actually, see where my nodes are combined, so we see Germany.  We see Brazil, which are my node structure and you see as, this is collated as a single file.  


So again, it's something which we – it may not be something that's consumable by all of our customer-base, perhaps you used the publish container as the source for data reporting.  However, for many others this is a good step forward and a mechanism to save a lot of time in their overnight processing.  


All right.  I'll stop sharing again.  I think that’s actually the last of my demos.  But I'll continue along the path of the presentation.  So the install kits, as mentioned earlier we have made changes on the install kits.  


I'm not going to demo that because nobody wants to watch me do an install.  However, we've – our goal is to make the kits more flexible.  Make your implementation strategy much more simplified and really to streamline what we're building inside of the product kit itself.  


So as mentioned, we have these new components.  We have the IBM Cognos Planning (complete).  And as you can see it's a very small on my end, hopefully it's a little larger at yearend, but the component selection screen now has every single item which you've ever been able to select to do a Cognos Planning install.  


What this kit will do is it'll lay down the platform.  It'll install your administration tools, analyst contributor manager.  It'll put down the planning services, the planning components which are necessary to run your job servers or your Web services and then it'll also include the planning client.  


And by the planning client, I mean, (inaudible) add in for contributor or the rich client.  Again, the purpose behind this kit is focused on Planning only customers that are not sharing in environment with (BI) or those which are single server, demo, (POC) doing testing, that's really the intent of this kit.  


The other major kit introduction or change, I guess, has always existed, but the planning server kit.  So right now this planning server kit you're seeing in my bottom right frame of my screen.  


And traditionally, we see the planning server kit is – a lot of options in here.  We have our content manager, we have our gateway, we have our platform components, just a very large list of items to install.  And really, the feedback which we've been getting is "Oh, I installed the planning server kit.  I opened up Cognos configuration.  There are 20 services in there.  


I struggled to know which ones to turn on and turn off.  I traditionally need the professional services to come in and take a look at this and help me – help me understand what services I need to choose and it feels like a lot of (bloatware).” 


And you know what?  Our customers are right.  It was.  Our traditional planning server kit was actually a (BI) runtime environment with planning components bundled into it.  It was way too big.  Too much – too much work, too much effort to get it up and running.  


What we've done here with this kit is during install, you can actually physically choose what you want this to be during the install.  So in my example here, I'm running a planning job service.  


I only want this machine to run as a job server.  During the install, I'm going to tell it, I only want you to run as a job server.  When you open Cognos configuration, you're going to see two services.  You're going to see the dispatcher services and the planning job service.  


Really, all you need to do is tell it where your primary dispatch is located in your environment and where your (pad) data store is located.  Click save, click run and now you're up.  


I can't actually give the example.  I'm – really, I'm sitting in the – I'm from Ottawa.  I live in Ottawa.  I'm sitting out in California right now.  I'm going through an implementation with the – a major customer of ours and we had eight servers up and deployed in four hours yesterday because of the simplified process.  We're way ahead of schedule on this engagement here, so that helps a great deal.  


So I’ll jump ahead, oh, I've already mentioned the planning gateway kit earlier, which is the install intoe (BI).  Beyond that, the other kits remain exactly the same as they've always been.  So the planning admin kit, but there is no change and the planning client kit, there is no change.  


So, another highlight of this release is the additional conformance we brought forward.  I've already mentioned out (BI) 10.1.1 conformance quite importantly and in a question which I've received many, many times this year is when are we going to offer conformance with Office 2010, this is the release.  


You're seeing the latest browsers, IE 9 and I have this listed as Firefox 4+ because Firefox seems to change their releases so quickly that it’s tough to keep up and just keep adding comments in here with additions, so we’re putting this as 4+ .  Using the latest OS support, you're seeing the latest IS support, Citrix and as well as, again, Microsoft Office Excel in particular for Web client contributions.  


So, we actually, we have some feedback.  I’ll tell you that this is actually the customer which I'm at surprisingly, when I read this it make me smile.  But some validation because there were a beta participant for the 10.1.1 release.  They're seeing significant performance improvements just navigating it in main console.  


The deployment of their large models was very quick, very efficient.  Their installation during the beta process, we've done five servers in two hours.  As I mentioned yesterday, we did I think it was eight servers.  I will have to look at my architecture again, but we did that in four hours.  We’ll document it today and they're good to run.  


This customer was very interested in the publish to text because it take a lot of their data extracted and bring it in the transformer.  And one of the tests for today ran when I actually wasn’t there.  They decided they wanted to run through this on their own.  They were able to do a publish to text and a load in to their transformer model.  


The transformer builds in minutes.  And the minutes are of 20 or 30 minutes where traditionally it was taken two to three hours for this to complete because of the complex SQL they needed to write to run the ATL to get the data properly and then loaded in the transformer so that the start to finish time dropped to 20, 30 minutes from two to three hours.  That’s significant.


Additionally, they’ve seen improved integration wit BI in the platform.  They really like the new install kits and they like the ability that we can extract the data to load into their TM-1 models as well.  


So, our upgrading simplicity as with all of our versions of Planning, we try to make it as simple as possible.  You can upgrade directly from 8.1.1 which is really the last Series 7 style release for planning and really from 8.3 and beyond which is a direct upgrade deployment in deploying into your existing environment.  


If you're choosing these versions that that does not require any intermediate versions, you don’t have to go, say, from 8.1.4 to 10.1 to 10.1.1, it’s a direct upgrade.  If you're on much older versions, 3.0 from the older Datum days or 7.2.  Yes, there will be an intermediary step that needs to take place, but those customers are very few and far between at this point in time.  I usually hear from one a year.


Other things to be aware of is we have not done any changes to our licensing model.  We've done no changed to our pricing and no changes to your rights or entitlements to download, so all of those things remain the same going forward.  The support for this version which is a question I get asked quite often, lasts until April 30th, 2016.  So there still – for this existing release, it’s supported for really another five years.  


All right.  So I'm going to hand it over now to (Michael Verica) who is a great customer of ours from ATK.  So, thank you, (Michael), if you can take ownership.

(Michael Verica):
All right.  Thank you, (Remy).  Let's see if I can – OK.  I do have control so I can put forward.


So let me – ATK sometimes also know as Alliant Techsystems.  I think that’s our legal name still.  But let me tell you a little bit our company first just to give a context and with, you know, how we operate and how we’re deploying Cognos planning.  


We’re the first 500 company upgrading in aerospace defense and commercial products.  We have operations across the United States and increasingly, a larger presence internationally as well.  We make a lot of things that fly through the air on the high end of the scale, the large end, solid propulsion rockets, and then the smaller end of the scale, ammunition.  


In fact, we’re the largest producer of solid rocket propulsion systems in the world and the largest market share in the world of military ammunition, law enforcement ammunition, and sporting ammunition as well.  In addition to those things, we make accessories to go along, the optics, things like that for the hunter and or the war fighter, load bearing vests, things like that as well.


In addition, we make advanced composite materials for air frames, aircraft, and satellites – excuse me.  And then in addition to those things, for satellites, we make solar arrays to provide energy to the satellites.  We also manage facilities for the government, on behalf of the government as well.


So I mainly note here the point that a lot of our growth has been through acquisition.  And you know, I think that’s just important to keep in mind as to, that’s why it leads to some of the complexity of our business structure that we have to deal with.  


And our motto or tag line is innovation delivered; at the company level we want to be innovative and we’re trying to do more with/for less and especially in today's environment in aerospace and defense.  I also take that seriously in my program for performance management here.  


We always are trying to be innovative and it’s something we've always appreciated with the IBM Cognos products as well that, you know, IBM has always been keeping this thing moving forward in answering the needs that we find that we need in the product.  


A little bit of how we’re using Cognos here, pretty extensively across the company.  We've got close to 20 Cognos planning based, planning and forecasting models that we deploy.  We also use Cognos controller for consolidating our actuals for every month.  And then we've also deploy the Cognos BI in support of a lot of those things.


So I mentioned that for actual results, closing the books, we use Cognos controller.  In addition to that for our planning and forecasting, we've deployed a companion model within Cognos planning that really does some of the similar functions, and in there we've got, because again, made up of acquisitions.  


We’ve got over 60 individual accounting entities that roll up into or are organized into 18 business units, divisions if you will.  And then those divisions roll into four business groups which are kind of depicted by the pictures down in the modem there, and then ultimately that consolidates into one ATK level consolidation.  


For all of those accounting entities, we have full income statement, full balance sheet, full cash flow schedules in that forecasting model.  And we do our annual planning in there and we do our monthly operating forecasts in there as well in terms of gathering the input from our business units and rolling all that up to the division level, the group level, and the corporate level.


In addition for several years we've been deploying departmental budgeting models across the company, and this is the thing that we've really been kind of doing the longest, which are well-established.  The majority of our divisions now are doing their departmental budgeting or cost center budgeting in Cognos planning models, and we continue to deploy new ones.  Even this week, we’ll be bringing a new one into production.  So that continues to spread.


And given the nature of the business as you can guess when we’re making big rockets and we’re making little bullets, the business models of our various divisions vary quite a bit, and so we really have to tailor those models to each of the individual divisions and the way they conduct their business.


And the third area which we’re excited about and it’s kind of our emerging thing is deploying Cognos planning models in support of contract forecasting.  So most of our contract – our business, the aerospace and defense part of this especially is made up of large contracts that take more than a year to complete or subject to – are subject to, you know, long term contract accounting rules and regulations.  


And that requires us to do an estimate of our costs on a periodic basis to make sure that we know what we’re going to spend in support of that contract, so we can accurately record and report our sales and profit each month and each quarter.  And we've been starting to deploy these models in support of that as well, that (EAC) process.  


And the first one, we had out there for a while and it was a little – we were having some bad experiences but we have some successes lately.  A large part to do with having moved to 10.1 version of Cognos planning.  And I’ll talk about that in a minute.  But those successes now, we’re getting other people excited about it.  And just like our departmental budgeting models, you know, they are starting to spread as well.


So, let me move forward here and talk about why we saw a need or really were anxious to upgrade the 10.1 and we did it.  I wish – I forgot to look up the exact date before I got it aligned here but I want to (inaudible) about February of 2011 when we made the move.  But we have several very large models, one of them being the forecasting model that conducts the consolidations.  That’s a very large model of itself.


And those contract forecasting models can get and do get very large as well, and we were having problems with those.  We were a lot of error messages.  The model wasn’t performing very well.  Performance was not good at all.  It was very slow.  We were losing people.


Unfortunately, that consolidation model is spread across the entire company.  So if somebody in every division and every location was interacting with that every month and it wasn’t doing a lot of good for us from a PR point of view.  So even though we might be having successes with departmental budgeting models here and there, there was sort of a general growing impression that, you know, this thing is just not working very well.  


In addition, going to the second main area there or the second bullet, we move a lot of data within models and across models.  We use the administrative links to do that.  And as you know, those will cause you to have to run a reconcile and those reconciles took a long time, plus it took my staff time to intervene on those things as well.


And so, we pretty much limited those kinds of activities in those jobs to overnight.  We weren’t really ever doing much of that at all during the day.  We had a few places where we’d do it, but we really tried to keep that to an absolute minimum.  


Well, the problem is in a forecasting process and environment, people want an up-to-date information, and so we were getting a reputation as well of just not being very agile, that you know people to be working on something today but they wouldn’t see the ultimate results until tomorrow after those jobs run overnight.  


And then, you know, we've made – we were making extensive use of overnight jobs to update data within and across models, and also to update data back to source systems as well, to bring in across data from ERP system.  And we just had an unacceptable frequency of those overnight jobs failing and resulted in a fire drill every morning.  


The first thing we would do when we come in the morning was to see which things didn’t complete correctly and then have to run those manually.  And interestingly, you know, when we ran them manually, they would complete just fine.  We could never figure out exactly that there was a bug or something that was causing that to happen.    


But, again, it just started to lead to a general atmosphere and feeling of things not being reliable.  So like I said, we were anxious when we saw the improvements there being made in 10.1, move to the 101 version.  


And moving to the – to the next slide here, some of the things that we're seeing that, you know, we're really pleased, you know, I'm going to say the same things that was (inaudible) were presented earlier, the people were saying but this is – this is at least as, you know, (real voice) are listening (through here).  


But the models perform much better.  They open a lot faster, our big ones, noticeably faster.  You know, people are always complaining how long it took to open; we don’t get those complaints anymore.  And the other thing that's nice is it's consistent as well.  All of the models are pretty much with, you know, within several seconds; you know how long it's going to take for them to open.  


So that's improved our satisfaction a lot.  People don't complain that they can go get a cup of coffee while they wait for a model open anymore.  You know, does takes still some time like they will but it's not anything we haven't been in before.  


And as a result of that, you know, that user satisfaction going up, people like I say, with that consolidation model in all parts of the company we're using it and then they were – they were grousing about it.  Once that starts to go down then they can look at the good things that are happening with the planning – with the (of course) departmental budgeting or the contract budgeting, forecasting models.  And they can say, "We (wanted) those as well."  


So we’re (starting to get) more requests from people to do additional things.  The cycle times for reconcile improvement has really made a difference for us.  You know, again, I was talking about, we were forcing those things to happen overnight because they just took too much time during the day.  And it would tie up – tie up resources on the servers, et cetera.  


Now they run fast enough that we do actually encourage them to be run during the day and we've gone so far as to – as to deploy a lot more self-service for people (macro) buttons at the various divisions that they can, you know, metaphorically a button that they can push and it'll invoke macros and run jobs for them automatically.  


And this frees up my staff and also, again, improves the (staff's) cycle time and the agility problem starts to go away, a lot more happiness as a result of that.  And then the overnight, since we have (inaudible) on the 101, we have not had one overnight failure.  And I'm knocking on wood here now but I'm pretty confident that that's going to be the case.  


None of those jobs that used to have (be a problem aren't) an issue at all anymore.  Most everyday we come in, in the morning and just (had) the fine things to do – that's a little joke there – but, you know, we don’t have – we know that we're not going to come in face a (fire drill) first thing every morning anymore.  


So moving ahead, overall results, the business units approaching us to do more for them so we have actually a backlog of jobs now that people want us to develop new models for them.  Across the board, we're very happy with every performance improvement we've seen.  Users are happy, much happier than they have been before.  And that's good.  


And the perception of our – of our system being more agile and people having more confidence in it is growing all the time and just making our life a lot easier.  So the bottom line, very happy with it and really appreciative to the work that the IBM team did to – and bring this up to where it is now in this latest version.  


Those are my comments.  I think I'm turning it back to (Ronnie) now to take it forward.  

Ronnie Rich:
Awesome.  Thank you, (Michael).  


As I mentioned to you before that your word is worth the rest of ours together.  So that's fantastic.   I appreciate you taking the time to join today.  


So I'll jump back into the agenda.  And our last item here is really extending the Cognos planning value.  I'm going to ask for Charlotte Locke to join our marketing manager to speak of better options for extending planning with analysis and reporting.  

Charlotte Locke:
Yes.  So I just want to make two points for everyone.  I want to remind you that all of you have under Enterprise Cognos Planning Licensing have the equivalent license rights to TM1 contributor rights.  


You – when you purchase the Cognos Analytic Server and at least one TM1 modeler role, you have contributor rights.  If you’re not on the enterprise planning license you can trade up your licenses to the current version of enterprise planning licenses.  


And the other thing that I wanted to mention which maybe familiar to some of you is the excellent health check services estimate that we have available.  If you had any of the kinds of (needs) such as looking for tuning your response time that your applications may not be too stable.  If you wanted to increase user adoption and greater self-service in your planning or you’re looking to streamline your data, your security, your admin maybe your maintenance.   


The health check service is an excellent way to get a baseline on all of those needs.  It provides an assessment and recommendations for improvements for you.  So if you are curious about the health check servicing, I encourage you to go to this IBM site.  You probably access it often through your services work anyway to check more details about it.  


And, thank you, (Ronnie).  


Now, we're going to pass it back to you, (inaudible) I believe.  

Ronnie Rich:
So thanks, Charlotte.  


So I'll summarize just some of the things which we spoke of today.  Really, again, our (theme is) the easier, faster, greater insight for your planning and analytics, processes with IBM Cognos Planning 10.1.1.  Things I wanted to make sure I reiterate here is to really (these releases) keeping forward with the theme of the stability of the performance which you've just heard (Michael) speak to as well as adding the new features and functionality which I've highlighted and demoed through our presentation here.  


So with Planning 10.1, we continue to help you improve your contribution, your performance, you integration with other products be it our own or third party product sets to protect your current investment in IBM Cognos Planning with existing (conformance) items.  


You can now move forward with the Office 2010 installs and the upgrades with knowing fully that you’re supported from our – if (inaudible) are found, we're going to fix them for you.  If there are questions that need answering, we're going to – we’re going to answer them for you.  


Charlotte has mentioned the extending and blending of our licensing.  It's the (inaudible) demands for business really the value for our planning teams.  You know, if you can budget and forecast with greater accuracy as (Michael) mentioned earlier, you start getting (inaudible) and from additional business units, you start getting people coming to you and asking you, "Can you do this implementation for my team as well," strengthening our analytics to drive better corporate performance.  


You know, we come out of a recession to watch the EUs struggle through one right now or hopefully not going to one.  From a corporate level, we really need to understand where our dollars are being spent and plan in much greater detail than we have historically in the past.  


Also, we want to help with these releases to significantly reduce our planning cycle times be come more agile and a reporting with increased speed (in these as any users) typically demand from us.  


So to summarize, (no), really this is a release which we're proud of and we're hoping is going to fulfill theses needs for you.  So we're going to move into some Q&A right now.  And I believe that, (Tim), I think you’re involved and I'm just going to bring up a last slide here with contact information for both myself and Charlotte.  

Male:
While you do that, (Ronnie), maybe you or Charlotte can let the audience know where they can access ongoing resources for this recent release.  Is there a (space that) should have been a customer resource center, where would you guys suggest we send people to always get the latest information.  

Charlotte Locke:
Well, there would be a lot of information on this (important) page, you know, announcing the letter and the basic characteristics of this release again.  And you will be able to actually access also this Webinar.  We'll post it very quickly so that you can log in to it.  


And we'll send an e-mail out to our participants to let them know where this location is for more information.  

Male:
OK.  Great.  And, again, the (customer cost) Charlotte was referring to is the customer resource.  You know, I actually have a question for (Mike) if you're still there, (Mike).  

(Michael):
Yes, I am.  

Male:
(Mike), you know, listening to your story and I know you were speaking euphemistically about looking for things to do when you come into the office in the morning because so much of these activities you had to perform in the past have now been, let's say, alleviated or automated through the use of the upgraded Cognos Planning Solution.  


You got all these requests for additional models and I'm assuming additional reports come from that.  How do you prioritize which ones you’re going to do first and second?  I would imagine that's a problem that a lot of companies have; finance departments have in determining what's next.  


So, great, you've automated a lot of the stuff you had otherwise do manually or is being done for you.  And I guess the question is this, OK, how do you – how do you know what to do next?  

(Michael):
Well, that’s good, that's a good question.  In fact, I'm just pulling out a piece of paper here because we go through our priorities every week as a team.  And we rate every request on four scales; business value, the operation value meaning does it bring efficiency, lower cost, et cetera, how complex is it to do this and then how urgent is it, how (inaudible) did the business – this business is expressing an urgency.  


Some of them say, "We need this immediately."  Some say, "You know, we need this some time in the next year."  We rate those on those scales and, you know, some of those – and that gives us the – it's not the end of it but that's the beginning of how we – how we try to prioritize these things.  


And we – like I say we meet on a weekly basis to make sure we're working on the right things.  And you'll see some things that go back the (list) a little bit as the urgency starts to get higher because we're coming (close) to due date.  And it's been working pretty well    


for us to do it that way.  

(Tim O'Brien):
Great.  Thank you, (Mike).  


And a quick question for Charlotte and/or Ronnie.  How do I get a copy of models (doctor) and does it work with any versions before it 10.1?  

Ronnie Rich:
Oh, so that's an excellent question.  And I'll handle that one.  So there are two approaches to this.  Prior to 10.1, the model doctor or the model analyzer tool as it was called then was a (inaudible) (utility).  


And the reason it was that is we had one of our developers doing a (inaudible) project, really an internal project to bring models in (inaudible) and allow us to analyze them quickly and try to find what are the key issues that are – show up as problems and models that are from various customers.  


So we’re looking for key indicators here.  And the results ended up being so good that we said, "Let's start bundling this in a command line utility right now."  So that version of it is actually available on our developer work site by looking for planning model analyzer tool.  And by the developer work site I mean ibm.com/developerworks.  


Now for the second part of your question, (Tim), is, can this review past models so what versions can we use?  So absolutely that model can consume models from – well I went back and tested as far as 7.3.  I haven't tested anything from 7.2 but it does consume and give us the output in that generated HTML file again in an easily consumable format.  


For 10.1, you know, we knew that we had a winner here for troubleshooting the model.  And we said, "We got to bundle this into the application."  So there's now a macro inside of Planning 10.1 and 10.1.1 called the Model Doctor.  


And the Model Doctor allows you to simply walk through a wizard, select what application you want to generate your output from, pick a path that you want to store the output into and execute it from that format.  


So no more command line brought in to the application as a macro as I mentioned.  However, that limits you really to you'd have to upgrade your existing application into 101 before you can consume the macros.  


So if you’re not using 10.1, the command line version works great.  If you are using 10.1 the macros are much more simple and efficient to execute.  

(Tim O'Brien):
Great.  Thanks, (Ronnie).  


And that concludes our Webinar for today.  I want to thank our presenters, first and foremost (Mike Bereca) from (ATK).  (Mike), I really appreciate your time.  It's always great to hear from customers who are really on the front lines using these products day to day.  And no better person to hear from than you, so thank you, (Mike) for your time.  

(Mike Bereca):
You’re welcome.  

(Tim O'Brien):
And I also want to thank Charlotte Locke and Ronnie Rich from IBM business analytic software as well.  Thank you, Ronnie and Charlotte.  

Charlotte Locke:
Thanks and thanks to all of you for listening.  

Male:
(inaudible) thanks for (inaudible) and thanks for hosting.  

(Tim O'Brien):
Take care, everyone.  Enjoy the rest of your day.  

Male:
(inaudible).  

Operator:
This concludes today's conference call.  You may now disconnect.  Presenters, please hold.  

END

