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Agenda

Introduction Mark Moss 09:15

Management Accounts Sunil Nair 09:40

Budgeting and Planning Sunil Nair 10:20

Break 11:00

Consolidation & Reporting Mark Moss 11:20

Wrap-up with Q&A 12:50

Lunch 13:00

IBM Cognos TM1 John Farrant 13:45
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2009/10 –
 

Challenge & Opportunity

IBM CFO Research

Measuring / monitoring business 
performance is the #1 CFO 
priority

Finance Transformation, CFO Executive Board

Better analysis, not better soft 
skills are needed to improve 
finance decision support
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World Class application for 
Financial Consolidation

Workflow, Controls and 
Audit Trail

Adaptable, configurable 
application

Multi-jurisdictional 
regulatory reporting

200+ Validation and audit 
pre-built reports

World Class application for 
Planning, Forecasting & 
Budgeting

Workflow, high modeling 
flexibility and scalability

Model financial and 
operational plans

Adaptable, end user driven 
planning input

Financial Reporting 
& Consolidation

Financial Reporting 
& Analytics

Planning
 & Analysis

World Class analytics 
functionality 

High performance, high scale 
in memory 64 bit server

Modeling environment for all 
types of performance 
management calculations

Interactive OLAP data source

IBM Cognos FPM solution

Finance owned & managed, open & independent systems

Enterprise reporting and standardization
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World Class application for 
Financial Consolidation

Workflow, Controls and 
Audit Trail

Adaptable, configurable 
application

Multi-jurisdictional 
regulatory reporting

200+ Validation and audit 
pre-built reports

World Class application for 
Planning, Forecasting & 
Budgeting

Workflow, high modeling 
flexibility and scalability

Model financial and 
operational plans

Adaptable, end user driven 
planning input

IBM Cognos 8 Controller IBM Cognos 8 TM1 IBM Cognos 8 TM1     
IBM Cognos 8 Planning

World Class analytics 
functionality 

High performance, high scale 
in memory 64 bit server

Modeling environment for all 
types of performance 
management calculations

Interactive OLAP data source

IBM Cognos FPM solution

Finance owned & managed, open & independent systems

IBM Cognos 8 BI
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4. Financial Analytics Publisher (FAP)

End-users
updating Reporting and Analysis

Temporary 
Storage

FM

Standard Reports
Report Generator
(will remain) 

Analysis

Financial Reports

Dashboards
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Solution Architecture
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IBM Presentation Template 
Full Version

IBM Cognos TM1
Management Accounts
Planning and Budgeting
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IBM Presentation Template 
Full Version

IBM Cognos Controller
Consolidation
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Evolving go to market strategies for Controller 8.5

1.
 

Renew Financial 
Consolidation & Corporate 
Reporting 

2.
 

Deliver a single solution for 
financial consolidation AND 
financial reporting & 
analytics

3.
 

Provide a starting point for 
consolidation led 
performance management –

 linkages to report 
standardization & planning

Deliver complaint financial consolidation 
capabilities AND

 

deliver an enterprise reporting 
solution for financial reporting & analytics

1.
 

Renew Financial 
Consolidation & Corporate 
Reporting

2.
 

Deliver regulatory and 
statutory reports, financial 
statements, report books

3.
 

Certify financial information 
and extend into performance 
management -

 
reporting and 

planning

Deliver compliant financial consolidation 
capabilities AND provide a strong finance data 

source for performance management

Previous strategy Current strategy
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Close, Consolidate, Report: Key Requirements

IMPACT:  Cost efficient and effective compliance and faster cycles of close 
process execution.  Confidence in consolidating financial results accurately and 
sharing with internal and external stakeholders

•

 

Single controlled environment

•

 

Application configuration

•

 

Audit tracking 

•

 

Internal controls 

•

 

Finance owned 

•

 

IT infrastructure compliance

•

 

Global and local accounting 
support

•

 

Consolidation workflow

•

 

Security & access control 
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Close, Consolidate, Report: Collect & Certify

IMPACT:

 

Quality data input, accountability and controls 
ensuring effective collection of all financial data for the 
close process

•

 

Multiple data entry options –

 
users and systems  

•

 

Import from source systems with 
data lineage

•

 

Workflow to manage data 
collection 

•

 

Data reconciliation and approval

•

 

Internal controls & audit checklist 

Process quality 
process & 

control in data 
preparation 
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Close, Consolidate, Report: Consolidate

IMPACT:

 

Controlled procedures and rules in a auditable 
application deliver consolidated financial results for all global 
and local demands

Centralized 
system for fast 
consolidation 

of results

•

 

Multiple entity rollups & 
structures, multiple versions

•

 

Extended business segments

•

 

Apply automated and manual 
adjustments

•

 

Track important balance sheet 
balances, accruals and 
adjustments

•

 

Apply currency adjustments by 
account type

•

 

Process important financial 
results such as CTA schedules, 
trial balance

•

 

Automate and schedule

•

 

Manage monthly, quarterly, 
yearly rules 
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Close, Consolidate, Report: Prepare

IMPACT:

 

Deliver financial results 
from a single, controlled data source

•

 

Automated and manual 
adjustments 

•

 

Text commentary 
and other supporting documents

•

 

In-process reporting 
to certify financial results

•

 

Financial statement reporting for 
external distribution

•

 

Deliver multiple GAAP and other 
reports from a single system

•

 

Track and audit different report 
adjustments

Execute 
accounting and  
financial policy 
adjustments for 

external 
stakeholders
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Close, Consolidate, Report: Report & Analyze

IMPACT: Certified financial results supporting office of finance 
reporting mandates and providing insight to all business holders

•

 

Real-time in-process close 
accounting reports

•

 

Complex accounting reports 
for inter-company, 
investments, journal entries, 
etc.

•

 

Direct access via Excel for 
sophisticated accounting 
reports

•

 

Leverage financial information 
for financial & management 
reports, ad-hoc analysis

•

 

Provide access to financial 
data in all delivery mediums 
from dashboards and 
scorecards to structured 
reports

Finance led 
reporting and 
analysis for 

decision making



© 2010 IBM Corporation

Business Analytics

Performance 
Blueprints

 

Performance 
Blueprints

Advisor Thought
Leadership

Advisor Thought
Leadership

ArticlesArticles

EventsEvents

Member-Only
Website

Member-Only
Website

Application Briefs / 
Business Value 

Guides / Web Modules

 

Application Briefs / 
Business Value 

Guides / Web Modules

IBM Cognos Innovation Center
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Innovation Centre Blue Prints

Group Consolidation

 
and Reporting Blueprint

Pre-configured template and 
reports for delivering IFRS and 
Group reports.

Management and 
Financial Reporting 
Blueprint

Pre-configured reports, 
scorecards and 
dashboards in Cognos BI 

Deloitte Close, Consolidate, 
Report

Best practices for internal controls 
and financial consolidation

Deloitte Group Consolidation

 
and Internal Control *

Pre-configured template and 
reports for delivering Internal 
Controls.

XBRL Semansys

 
Blueprint *

A model to deliver XBRL 
reports.
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Consolidation and 
Reporting
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The aim of FPM…

CFO Accounting & 
finance analystsVP Finance Controllers 

Finance Directors

…confidence in the 
quality and accuracy of 
financial results

…solutions and 
systems supporting 
self service and 
finance insight

…comfort in the 
integration financial 
information into 
performance 
management

…control and audit 
ability of 
consolidation & 
reporting processes

…ensure financial results are certified, auditable and 
available for external and internal decision makers
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For further detail

Mark.moss
Mark.moss@uk.ibm.com
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IBM Presentation Template 
Full Version

Questions and Answers
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