Driving Performance
in Turbulent Times

FINANCE
FORUM

2404089

Christoph Papenfuss
Business Unit Executive
IBM Cognos Innovation Center

Information Management

software

FINANCE FORUM 2009

Today's Objectives

= What is the role of Finance and
Financial Performance
Management in turbulent times?

= What are effective actions for
improving your performance?

= Why is IBM Cognos the right
business partner for you?
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We need to deal with specific challenges

Demand is in a Dramatic
(and Uncertain) Decline

Il. Companies Facing Constraints on
Credit and Capital

[ll. Industry Structure Can Change
Significantly in Crisis
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Finance plays a critical
role in volatile times

» Manage risk

= Monitor & cut costs
~ = Improve profits

» Drive Cash Flow
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Three Questions that Drive Performance

How are What should
we doing? we be doing?
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Three Questions that Drive Performance
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Performance Management Capabilities
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Performance Management Capabilities
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2009 — A Year of Challenge & Opportunity

GG

... new leaders emerge who win not by
surviving the storm, but by changing
the game. Changing the game

requires process transformation that

infuses intelligence into our decision-
making and management systems ...99

vy

Sam Palmisano, g
IBM CEO, on Smarter Planet...
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Financial Performance
Management is your
GPS
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Forward Thinking Companies are Acting Fast
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Simple, Strong, and Standard Processes

MEASURING AND MONITORING
PLANNING
REPORTING AND ANALYTICS

Product : Human IT/
velopment Operations Resources Systems

Customer
Service

Sales  Marketing Finance De

M| FINANCE ACTIONS:

M| simplify and eliminate

M| redundancy; drive dynamic,
sustainable FPM practices
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Deeper Insight Unlocks New Value

MEASURING AND MONITORING
PLANNING
REPORTING AND ANALYTICS

Customer Product : Human IT/
Service velopment Operations Resources Systems

Sales  Marketing

Finance De

M| PRODUCT ACTIONS: M| CUSTOMER ACTIONS: M| SUPPLIER ACTIONS:

Eliminate Unprofitable M| Protect Profitable M| Leverage Your Best
Products & Non-value M| Customers & Manage the M| Suppliers and Manage
Added Activities Unprofitable Ones Supply Risk
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Linking Operations and Finance

MEASURING AND MONITORING
PLANNING
REPORTING AND ANALYTICS

Customer Product : Human IT/
Service velopment Operations Resources Systems

Sales  Marketing Finance De

"~ Connected

M| FRONT-OFFICE ACTIONS: M| WORKFORCE ACTIONS: M| IT ACTIONS:

M| improve Sales Forecasting, M| Retain the best, retrain or M| Eliminate redundant

M| Manage Pipeline Risk, and M| eliminate the rest M| projects; Focus
Improve Working Capital on Quick payback
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Forward Thinking Companies are Acting Fast

MEASURING AND MONITORING
PLANNING
REPORTING AND ANALYTICS

; Customer . Product : Human IT/
Sales™ 'Marketing Service ~ rinance Development Operations pegources Systems
M| PRODUCT ACTIONS: M| CUSTOMER ACTIONS: M| SUPPLIER ACTIONS:
M| Eliminate Unprofitable M| Protect Profitable M| Leverage Your Best
M| Products & Non-value M| Customers & Manage the M| Suppliers and Manage
Added Activities Unprofitable Ones Supply Risk

| FINANCE ACTIONS:

M| simplify and eliminate

M| redundancy; drive dynamic,
sustainable FPM practices

M| FRONT-OFFICE ACTIONS: M| WORKFORCE ACTIONS: M| IT ACTIONS:

M| Improve Sales Forecasting, M| Retain the best, retrain or M| Eliminate redundant
M| Manage Pipeline Risk, and M| eliminate the rest M| projects; Focus
Improve Working Capital on Quick payback
Cognos.

Information Management S are




FINANCE FORUM 2009
FINANCE ACTIONS:

r

Simple, Strong, and Standard Processes
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Simple, Strong, and Standard Processes
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Complete Performance Management Capabilities
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PRODUCT ACTIONS:
Deeper Insight Unlocks New Value

[

“20% of your products

will contribute over 1?0-

300% of your profits!
Robert Kaplan
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FRONT OFFICE ACTIONS:
Linking Operations and Finance
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Linking Operations and Finance
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IBM Cognos Connection
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Forward Thinking Companies are Acting Fast

MEASURING AND MONITORING
PLANNING
REPORTING AND ANALYTICS

. Customer . Product : Human IT/
Sales™ 'Marketing Service rinance Development Operations pegources Systems
M| PRODUCT ACTIONS: M| CUSTOMER ACTIONS: M| SUPPLIER ACTIONS:

Eliminate Unprofitable
Products & Non-value
Added Activities

M| Protect Profitable
Customers & Manage the
Unprofitable Ones

Leverage Your Best
M| Suppliers and Manage
Supply Risk

| FINANCE ACTIONS:

M| simplify and eliminate

M| redundancy; drive dynamic,
sustainable FPM practices

M| Retain the best, retrain or

Improve Sales Forecasting,
M| eliminate the rest

Manage Pipeline Risk, and
Improve Working Capital

FRONT-OFFICE ACTIONS: M| WORKFORCE ACTIONS: M| IT ACTIONS:

M| Eliminate redundant
M| projects; Focus
on Quick payback
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Why Cognos Software?

= Leader in Performance Management

= Best Practices: Cognos Innovation
Center for Performance Management

= Global Services, Support, & Partner
Network
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IBM COGNOS 8 v4

Strategy Management & Scorecarding
Enterprise Planning & Analytics

Financial Reporting, Analytics &
Profitability

Consolidation and Corporate Reporting
Finance Operations (GL, AR, AP)
Performance Reporting
Reporting
: Dashboards
q e — . Analysis
= e Mobile, Office, and Search

Data Integration, Business Modeling,
and IBM Synergy
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IBM Cognos 8is Bl and Performance
Management Built for All Times

Deliver trusted information Drive effective,
with conformance, auditable processes
compliance and cost- that lead to better
effective scale business outcomes

-,
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T IBM COGNOS 8 v4  fFinance

Business
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Success Factor: The Cognos Innovation Center

Customer Community
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Wrap Up and Next Steps

GET STARTED

= Take Advantage of the Breakout Sessions

= Meet with our eXpPerts - today

= Join the Cognos Innovation Center

IBM Cognos
Innovation Center

for Performance Management
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Important Disclaimer

= THE INFORMATION CONTAINED IN THIS PRESENTATION IS PROVIDED FOR
INFORMATIONAL PURPOSES ONLY.

= WHILE EFFORTS WERE MADE TO VERIFY THE COMPLETENESS AND ACCURACY
OF THE INFORMATION CONTAINED IN THIS PRESENTATION, IT IS PROVIDED “AS
IS”, WITHOUT WARRANTY OF ANY KIND, EXPRESS OR IMPLIED.

= IN ADDITION, THIS INFORMATION IS BASED ON IBM’'S CURRENT
PRODUCT PLANS AND STRATEGY, WHICH ARE SUBJECT TO CHANGE BY
IBM WITHOUT NOTICE.

= IBM SHALL NOT BE RESPONSIBLE FOR ANY DAMAGES ARISING OUT OF
THE USE OF, OR OTHERWISE RELATED TO, THIS PRESENTATION OR ANY
OTHER DOCUMENTATION.

= NOTHING CONTAINED IN THIS PRESENTATION IS INTENDED TO, OR SHALL
HAVE THE EFFECT OF:
— CREATING ANY WARRANTY OR REPRESENTATION FROM IBM (OR ITS AFFILIATES
OR ITS OR THEIR SUPPLIERS AND/OR LICENSORS); OR

— ALTERING THE TERMS AND CONDITIONS OF THE APPLICABLE LICENSE AGREEMENT
GOVERNING THE USE OF IBM SOFTWARE.

Cognos.
Information Management software
ey — =

) 4 - s




