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Today‘s Objectives

What is the role of Finance and 
Financial Performance 
Management in turbulent times?

What are effective actions for 
improving your performance?

Why is IBM Cognos the right 
business partner for you?



„The world is flat.“
Thomas Friedman

I. Demand is in a Dramatic
(and Uncertain) Decline

II. Companies Facing Constraints on 
Credit and Capital

III. Industry Structure Can Change 
Significantly in Crisis

We need to deal with specific challenges



Finance plays a Finance plays a critical critical 
role in volatile timesrole in volatile times

Manage risk
Monitor & cut costs
Improve profits
Drive Cash Flow



How are
we doing? Why? What should 

we be doing?
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Three Questions that Drive Performance

Three Questions that Drive Performance

8

IT

MARKETING

HR

OPERATIONS

PRODUCT
DEVELOPMENT

FINANCE

CUSTOMER
SERVICE

SALES

Why?How are
we doing?

What should 
we be doing?



Performance Management Capabilities
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Sam Palmisano, 
IBM CEO, on Smarter Planet…

... new leaders emerge who win not by 
surviving the storm, but by changing 
the game.  Changing the game 
requires process transformation that 
infuses intelligence into our decision-
making and management systems …

2009 – A Year of Challenge & Opportunity



Financial Performance Financial Performance 
ManagementManagement is your is your 

GPSGPS
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REPORTING AND ANALYTICS
PLANNING

MEASURING AND MONITORING

Simple, Strong, and Standard Processes

FINANCE ACTIONS:
Simplify and eliminate 
redundancy; drive dynamic, 
sustainable FPM practices

Dynamic

REPORTING AND ANALYTICS
PLANNING

MEASURING AND MONITORING

Customer
ServiceSales Marketing Human

Resources
Product

Development Operations IT/
SystemsFinance

Deeper Insight Unlocks New Value

CUSTOMER ACTIONS:
Protect Profitable 
Customers & Manage the 
Unprofitable Ones

SUPPLIER ACTIONS: 
Leverage Your Best 
Suppliers and Manage 
Supply Risk

PRODUCT ACTIONS:
Eliminate Unprofitable 
Products & Non-value 
Added Activities

FINANCE ACTIONS:
Simplify and eliminate 
redundancy; drive dynamic, 
sustainable FPM practices

Intelligent



REPORTING AND ANALYTICS
PLANNING

MEASURING AND MONITORING

Customer
ServiceSales Marketing Human

Resources
Product

Development Operations IT/
SystemsFinance

Linking Operations and Finance

CUSTOMER ACTIONS:
Protect Profitable 
Customers & Manage the 
Unprofitable Ones

SUPPLIER ACTIONS: 
Leverage Your Best 
Suppliers and Manage 
Supply Risk

PRODUCT ACTIONS:
Eliminate Unprofitable 
Products & Non-value 
Added Activities

WORKFORCE ACTIONS: 
Retain the best, retrain or 
eliminate the rest

IT ACTIONS: 
Eliminate redundant
projects; Focus
on Quick payback

FRONT-OFFICE ACTIONS:
Improve Sales Forecasting, 
Manage Pipeline Risk, and 
Improve Working Capital

FINANCE ACTIONS:
Simplify and eliminate 
redundancy; drive dynamic, 
sustainable FPM practices

Collaborative &
ConnectedConnected
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REPORTING AND ANALYTICS
PLANNING

MEASURING AND MONITORING

Forward Thinking Companies are Acting Fast

CUSTOMER ACTIONS:
Protect Profitable 
Customers & Manage the 
Unprofitable Ones

SUPPLIER ACTIONS: 
Leverage Your Best 
Suppliers and Manage 
Supply Risk

PRODUCT ACTIONS:
Eliminate Unprofitable 
Products & Non-value 
Added Activities

WORKFORCE ACTIONS: 
Retain the best, retrain or 
eliminate the rest

IT ACTIONS: 
Eliminate redundant
projects; Focus
on Quick payback

FRONT-OFFICE ACTIONS:
Improve Sales Forecasting, 
Manage Pipeline Risk, and 
Improve Working Capital

FINANCE ACTIONS:
Simplify and eliminate 
redundancy; drive dynamic, 
sustainable FPM practices



“90% of the spreadsheets

analyzed contained

significant errors.”

PriceWaterhouseCoopers

FINANCE ACTIONS:
Simple, Strong, and Standard Processes



Simple, Strong, and Standard Processes

Complete Performance Management Capabilities

DEMODEMO



DEMODEMO

PRODUCT ACTIONS:
Deeper Insight Unlocks New Value

“20% of your products 

will contribute over 150-

300% of your profits!”
Robert Kaplan



Requirements
Scale
Interactivity
Speed

Analytic Power Spanning Fin and Op Domains

Deeper Insight Unlocks New Value

Profits

100%

80%

Products

Profitable 
Products

Loss Making 
Products

Whale CurveWhale Curve

Highly 
Profitable 
Products



“Using Rolling Forecasts 

allows companies to 

incorporate the most recent 

information and insights 

about the marketplace.”

Kaplan/ Norton, 

Authors, Management Gurus

FRONT OFFICE ACTIONS:
Linking Operations and Finance



DEMODEMO

Customer
ServiceSales Marketing Human

Resources
Product

Development Operations IT/
SystemsFinance

REPORTING AND ANALYTICS
PLANNING

MEASURING AND MONITORING

Forward Thinking Companies are Acting Fast

CUSTOMER ACTIONS:
Protect Profitable 
Customers & Manage the 
Unprofitable Ones

SUPPLIER ACTIONS: 
Leverage Your Best 
Suppliers and Manage 
Supply Risk

PRODUCT ACTIONS:
Eliminate Unprofitable 
Products & Non-value 
Added Activities

WORKFORCE ACTIONS: 
Retain the best, retrain or 
eliminate the rest

IT ACTIONS: 
Eliminate redundant
projects; Focus
on Quick payback

FRONT-OFFICE ACTIONS:
Improve Sales Forecasting, 
Manage Pipeline Risk, and 
Improve Working Capital

FINANCE ACTIONS:
Simplify and eliminate 
redundancy; drive dynamic, 
sustainable FPM practices



Why Cognos Software?

Leader in Performance Management
Best Practices: Cognos Innovation 
Center for Performance Management
Global Services, Support, & Partner 
Network

• Strategy Management & Scorecarding
• Enterprise Planning & Analytics
• Financial Reporting, Analytics & 
Profitability

• Consolidation and Corporate Reporting
• Finance Operations (GL, AR, AP)
• Performance Reporting

• Reporting
• Dashboards
• Analysis
• Mobile, Office, and Search

• Data Integration, Business Modeling, 
and IBM Synergy



Deliver trusted information 
with conformance, 
compliance and cost-
effective scale

Drive effective, 
auditable processes 

that lead to better 
business outcomes

IBM Cognos 8 is BI and Performance 
Management Built for All Times

Success Factor: The Cognos Innovation Center

Customer Community Thought Leaders Member Benefits

David Axson, 
Sonax Group

Jeremy Hope,
BBRT

David Norton,
BSCOL

Steve Lukens,
IBM GBS

Wilfried Lux
FH St. Gallen

=

Innovation Center
Experts

Performance Blueprints

Best Practices

Workshops



Wrap Up and Next Steps

GET STARTED

Take Advantage of the Breakout Sessions

Meet with our experts - today

Join the Cognos Innovation Center

„If you don‘t know where 
you are going, it doesn‘t 
matter which way you go.“
The Cat, Alice in Wonderland
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