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Cognos Controller Application 
Planning and Design Service
Considerations
A successful implementation of IBM Cognos Controller depends on  
a sound understanding of your business requirements coupled with an 
effective planning and design of the application.  Considerations include:

Will the solution meet and support my legal, management and  •	

tax requirements?
How should I design my Cognos Controller application to ensure  •	

high user adoption?
What design considerations are important for security within the •	

Controller environment?
How should I plan for user acceptance, performance, and system •	

testing?
What development standards and protocols should be established?•	

How do I plan for my data sources and other interface requirements?•	

How do I ensure my team is building the skills they need for ongoing •	

support and maintenance?

Data Sheet

Highlights 

Comprehensive scoping and requirements •	

gathering to meet business requirements

Solution design to enable automation and control of •	

financial consolidation and accounting processes

Optimized end user experience•	

Streamlined maintenance and administration•	

Access to IBM Cognos Controller design proven •	

practices
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Overview
The IBM Cognos Controller Application Planning and Design 
Service provides you with IBM Cognos Controller technical 
experts to plan and design your IBM Cognos Controller solution.  
This proactive service ensures that your consolidation 
requirements are properly defined and documented early in the 
implementation process, minimizing project risk and avoiding 
costly re-design.

Working closely with your team, our experts will gather your 
business requirements and design the IBM Cognos Controller 
consolidation solution that best meets your business needs.  You 
will benefit from our proven practices to design and deploy your 
consolidation and financial reporting application, optimize the end 
user experience, streamline maintenance and administration, and 
ensure the application design is optimized to meet your legal, 
management and tax requirements.

With the deliverables of this service, you are well prepared to then 
undertake building your application, using either your own 
resources or with additional suitable IBM services.

Activities & Deliverables 
The Controller Application Planning and Design Service delivers 
value through a standard set of activities to design a sound 
foundation for your implementation:

Identify and interview consolidation business experts•	

Review the existing consolidation processes •	

Gather, define, and document detailed business, data, •	

integration, security, and reporting requirements in a Solution 
Scope Document
Design and Validate the solution including:•	

Output design––
Entity & Account Structure design––
Forms data entry template design––
Intercompany & internal profit elimination logic design––
Acquisition and Allocations Design––
Security Groups and Users Rights Design––

Deliver a •	 Solution Design Document and review it with  
your team

Our team will jointly evaluate the design with your team to ensure 
the design is effective and efficient and that it meets your 
requirements.  This includes identifying and bridging any design 
gaps against the Solution Scope Document, updating the User 
Acceptance, Performance, and System Test Plans and finalizing  
the Solution Design Document deliverable. 
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Engage Today
By engaging IBM Cognos Controller technical experts you will 
ensure that your solution has been planned and designed in an 
optimal way.  The risk of poor design or oversight during the 
design phase of your implementation cycle is reduced.  The total 
cost of ownership of the system over its life is optimized through 
superior design provided by IBM experts.

About IBM Business Analytics Lab Services
The Business Analytics Lab Services organization provides expert 
services and education exclusively focused on the Business Analytics 
product portfolios. Our depth of experience and extensive proven 
practices service offerings help customers maximize their software 
investment, mitigate risks, raise the quality of their 
implementations, and build valuable skills.  We have provided 
education, advice, guidance, and assistance to thousands of clients 
around the world ensuring their business analytics implementations 
are optimized to take full advantage of our product capabilities.

Contact us 
For more information about how IBM Cognos Lab Services can 
assist you, complete the Services Request form www.ibm.com/
cognos/contactus on our website.

An IBM Cognos representative will respond to your inquiry within 
two business days. 

About IBM Cognos BI and Performance 
Management
IBM Cognos business intelligence (BI) and performance 
management solutions deliver world-leading enterprise planning, 
consolidation and BI software, support and services to help 
companies plan, understand and manage financial and operational 
performance. IBM Cognos solutions bring together technology, 
analytical applications, proven practices, and a broad network  
of partners to give customers an open, adaptive and complete 
performance solution. Over 23,000 customers in more than  
135 countries around the world choose IBM Cognos solutions.

For more information
For more information visit ibm.com/cognos. 
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http://www.ibm.com/cognos
http://forms.cognos.com/?elqPURLPage=2300&offid=contactus_collateral_ibm&mc=-web_collateral
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