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Highlights

Engages cross functional teams to
achieve alignment on business
intelligence and analytics

Considers technology, culture, people,
and process

Formalizes the BICC Journey with
immediate stakeholder “buy-in”

Defines BICC goals, structure,
governance, roles and responsibilities

Provides a pragmatic BICC Charter
Blueprint with executive sponsorship and
support

Facilitation, findings & recommendations
with clear go-forward plan

IBM Cognos Business
Intelligence Competency
Center (BICC)

Planning Workshop

Organizing for Success

Overview

As Business Intelligence (BI) solutions are implemented across the
enterprise, many organizations have discovered that deploying BI
technology alone is not sufficient to ensure broad adoption or garner
recognized success. People, process, and culture are critical to driving
the effective use of BI and demonstrate the need for a more
comprehensive BI organizational strategy.

Some common challenges to BI adoption and success include:

« Difficulty breaking down silos of data, knowledge, and
expertise across the enterprise
+ Barriers to sharing and re-using best practices, creating inefliciencies
+ Misaligned BI initiatives with business strategy and priorities
+ Desire for more self-service and agility in the business
« IT bottlenecks, without sufficient resources to meet growing
demand for BI
+ Alack of trust or confidence in the data being used for decision making

Understanding and addressing these challenges often culminates in the
creation of a BICC, a real or virtual community represented by many
business functions and encompassing a community of users who share
the need for skills, methods, and standards when using BI. The BICC
can build BI skills, foster a BI or analytics vision, gain alignment on
priorities, and leverage knowledge and experience. A well established
BICC program becomes the lynchpin driving a more effective
partnership between I'T centers of excellence and the BI community in
the business, growing BI user adoption, and increasing the probability
of ongoing success.
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The IBM Cognos BICC Planning Workshop provides an
innovative and collaborative approach to start you on a
successful BICC journey, keeping you in front of the
organizational learning curve and helping you transform the
way your business thinks about BI, business analytics, and
performance management. Our approach uses a series of
facilitated roundtable sessions, with both Business and I'T
participation, to ensure alignment, initiate executive

sponsorship, and to simplify the BICC planning process.

By the end of the workshop, organizations are armed with a
shared business analytics vision, a high-level BICC Roadmap,
and a BICC Cbharter Blueprint as a starting point to establish
their BI organizational strategy.

Key Workshop Benefits

+ Formalizes the BICC journey with immediate stakeholder
“buy-in”

+ Business and I'T alignment on BICC Objectives, Scope,
Design, and Success Criteria

+ Defined BICC goals, structure, governance, roles and
responsibilities

« Pragmatic BICC Charter Blueprint and priorities with
executive sponsorship and support

+ Senior leadership armed with a clear BICC go-forward plan

Audience

Because the workshop is focused on the need for a BI
organizational strategy, the effectiveness rests on the
participation of key business executives or managers who
either already have some Cognos Bl in their own functional
area or have a recognized, near-term need for business
intelligence or analytics. They are often looking for more
self-service capabilities but are unclear on how to achieve that.
Often these business stakeholders share similar needs with
other groups in the business and may be looking for
alignment across functions.

In addition to business participation, representation from I'T
management is equally valuable - particularly for those with
current ownership of a business intelligence, business
analytics, or performance management agenda. Workshop
discussions also focus on their interests to see more user
adoption by the business, freeing I'T resources to support the
BI community rather than acting as the only focal point for BI
development. They are also looking to foster a better business
and I'T partnership with a governance structure defining clear
roles and responsibilities.

Interest in the workshop is often driven by one or more
“BI champions”, either from the business or I'T" (or both),
who are evangelizing the value of business intelligence and
analytics across the organization. These champion team
members will not only be valuable participants but will also
help drive next steps beyond the workshop itself.

Workshop Agenda

The workshop is structured as a 2 day on-site event with time
allotted beforehand for suitable preparation and time after the
workshop for final reports and reviews.
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Workshop Preparation

Prior to the on-site workshop activities, the workshop leader
will conduct brief discovery sessions, by phone conference,
with the champion team or BI managers, to understand the
current use of Bl in the organization, and the interests that
various participants may have. This helps to ensure that the
workshop will deliver tangible value for the workshop
attendees. Final workshop logistics will also be confirmed.

On-site Workshop

With a well-prepared team of facilitators as guides, the on-site
workshop is conducted with a series of team discussions and
simple exercises. The structure of the on-site workshop is
shown in Table 1 below.

Final Report Presentation

After the on-site activities have been completed, the
facilitation team will devote additional time to prepare the
final BICC Roadmap, go-forward plan and BICC Charter
Blueprint.

The BICC Cbharter Blueprint which will cover Executive
Support, BICC Scope, Goals, Measurements of Success,
Model and Structure, Governance, Resources, Measurements
of Success, immediate and long term priorities, and Success
Criteria.

A final telephone conference call with the champion team
includes provision and review of the deliverables.

Engage Today

The IBM Cognos BICC Planning Workshop is ideally suited
to organizations that have gained a solid, departmental
foothold with business analytics, business intelligence, or
performance management but are looking establish a more
effective BI organizational strategy with a BICC.

The workshop is available as a fixed-fee engagement but can
be customized to suit the needs for your organization.

Strengthen your understanding of the value of a BICC by
reading the IBM Building a BICC White Paper.

For more information on the IBM Cognos BICC Planning
Workshop, or to schedule a workshop for your organization,
contact your IBM sales or services representative.

Table 1: On-site activities (sample agenda for a typical workshop)

Day 1 - BICC Alignment

Day 2 - BICC Proven Practices

¢ Introductions, current state, &
executive sponsorship

¢ IBM Cognos BICC “Playbook”
¢ Participatory presentation focusing on:
- BICC symptoms
- BICC benefits
- Five best practices to follow
- Organizational models
- Group discovery exercises
e BICC functional components
e BICC scope & initial focal areas
¢ BICC mission

e Component gaps & priorities

e Engagement with business & approach
e Organization & governance model

e Structure, Roles & Responsibilities

o Roadmap with quick wins & phased
implementation plan

e Steering Committee
e Measurements of success
e Success criteria



http://www-01.ibm.com/software/data/cognos/services/advisory-catalog.html#2

About IBM Business Analytics

Software Services

As an integral part of Business Analytics software division
within IBM Software Group, the Business Analytics Software
Services organization provides education and expert services
exclusively focused on the Business Analytics product
portfolio. Our depth of experience and extensive proven
practices help customers maximize their software investment,
mitigate risks, raise the quality of their implementations, and
build valuable skills. We have provided training, guidance,
advice, reviews, assessments, and assistance to thousands of
clients around the world helping to ensure their business
analytics implementations are optimized to take full
advantage of our product capabilities.

About IBM Business Analytics

IBM Business Analytics software delivers actionable insights
decision-makers need to achieve better business
performance. IBM offers a comprehensive, unified portfolio
of business intelligence, predictive and advanced analytics,
financial performance and strategy management,
governance, risk and compliance and analytic applications.

With IBM software, companies can spot trends, patterns and
anomalies, compare “what if” scenarios, predict potential
threats and opportunities, identify and manage key business
risks and plan, budget and forecast resources. With these
deep analytic capabilities our customers around the world
can better understand, anticipate and shape business
outcomes.

Business Analytics ELiEI

For more information
For further information or to reach a representative
please visit ibm.com/analytics.

Request a call

To request a call or to ask a question, go to ibm.com/
business-analytics/contactus. An IBM representative will
respond to your inquiry within two business days.
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