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Breakout Session PC03 €

Upgrading to Cognos 10 ::Hiii:

This session provides a best practices
overview for your organization’s
upgrade to Cognos 10 including tips,
guidelines, resource information and
a case study.
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= Approaches to upgrading: (1)

— Why the upgrade to Cognos 10 el

IS seamless
= Supported upgrade path to Cognos 10

= The basic upgrade workflow
“Faliling to plan is planning to fail”
= Some high-level proven practices

= 4 upgrade resources available to
you today

: l = Real-world upgrade - Boeing
| Questions
with how we were able the to

John Mazerall
Data Architect, Manager, Business Intelligence and Data Solution$
Canadian Blood Services
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Upgrade approaches .:ﬁ
b

Upgrade all your content at once Upgrade in a staged approach
= Move all reports to Cognos 10 . Asse_ss your applications and user
quickly and efficiently: requirements:
— 95.2% success rate based on — If some users or applications
results from Alpha cannot upgrade to Cognos 10

while others need to leverage
— 0 N
94.3% success rate based on new capabilities from Cognos

results from Beta 1 10, upgrade as needed

— 99.2% success rate based on

results from Beta 2 — If a new LOB has specific

requirements for Cognos 10

= 41 TLC Customers: while the rest of the
_ _ organization needs to stay on
— Onsite with resources Cognos 8, upgrade as needed

= 78 general customers . . .
= Use the multi-version coexistence

feature to upgrade part of your
applications or users to Cognos 10
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Cognos 10 upgrade supported path @

@
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Upgrade first, then leverage new features

Ul\s/'lzrl;ajlfegrytcc!e w Move business
lidat Y It e users
R esulis desired results :
Cognos 8 and into Cognos 10

COGNOS Cognos 10

Leverage Cognos 10 New Features
(e.g. Dynamic Query, etc)

Use Lifecycle
vall\?ggtaégreerst&ts Accept Promote reports
to leverage new desired results to production
features
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The upgrade workflow Iﬁ

valua
- Auditing - Milestones
- Doc’s and Release Notes - Survey’s - Testing
- Conformance - System Resources - Resources

Prepare QA & Production

Prepare the Test Environment )
Environments

Upgrade Content Store

i

Upgrade Content Store

i

Begin Complete Application Testing
Begin Report Validation

i

Begin Complete Application Testing
Begin Report Validation

1

Implement
Upgrade
Plan

|

Tune QA & Production Systems
New Features

i

Resolve Validation/Configuration
Issues

1

Retest Complete Application
Performance Comparison/Test

i

Retest Report Content

l

i

e ————— e —
Cognos 10 Go Live

Shutdown Cognos 8.X

Revise Upgrade Plan
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Some upgrade proven practices =
-
([

= The plan: = Be aware of new features and ]
functionality:

— Dedicated resources )
—1.e. Go Search

— Commitment

Release notes
= Content Store: _ APAR Search

— Database upgrade only — Fixlists

— Don’t upgrade Reports at Report validation
Startup — Lifecycle Manager

— Content maintenance task Upgrade website

= Consistency check: —-FAO

— Before and after upgrade

New architecture
= Cognos configuration:

— Should be exported/imported
= Customizations:
— Cognos Connection

— System Files (system.xml)
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Four upgrade resources available today i
il

= Proven practice site:

(levelol)el'“"?o]'ks «  Technical topics  Evaluation software  C:

— Upgrade information
: _
newtomormaonwemt | 00QNOS Proven Practices documentation

- U pg rad e teCh n Iq u eS :‘r:::;”‘ 4 Development 4 Performance

Y 4 Financial | Management 4 Reporting o terest
interests

= IBM Cognos Business o ’

IBM Cognos software = Harry Miller LogOn Log Off

Intelligence 10.1.0 [

i i - My home E Create my dashboards
information center: - =
My dashboards @ Author business reports jeprints

F'“\ IBM Cognos content \ Query my data

@ My Inbox @ Explore my data N
— Cognos 10 docs D e F

1M Cogros L6 Upgrade

— Release notes

id & eval
sofiuare
fment too

. . 1| Hame Suns DOMewsled | Progess | (3 Optiers ]
= Lifecycle Manager: e s o
-Fulurﬂtﬂﬂl:nmw.. |;:,nmunnm ;::'JI
. . jc:.-nm:bwmlﬂfn?kwa 5 Ii'u'\'wl‘ﬁﬂmm-m m'é;l . Fyvick Tour
— Content validation fomq e T gs  oE
[ 30k 0 I Mew = L5 E
iy Mesc Branch Reparts (1] I, Prompit Vakues Mssing e [l
1 H H . [ Framated Resars 1 7, Gorpeted Fal
= Multi-version coexistence: | oo
e et a4
. . i ks Porecasts [7) ,JI Hew Egn:a_-]
— Content continuity e it ga
[ Setichu e b (1) 1, Cergiated [ 5]
[ Server Martenance Tasks 1, Cemgleted e
g s () 1 tew - 5] |
(i e Cormtrucson [, Promet Yokes M el [}
skt models Faporte | 6o
B Lourch Sourse Portal
6 Lounch Tt Portal
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Upgrade information

IBM Cognos Business Intelligence 10.1.0 information center

= Proven practices site:
— Upgrade information
= Release notes:

— FixList:
www.ibm.com/support/docview.wss?uid
=swg27019175

— APAR — Authorized Program Analysis
Report:
www.ibm.com/support/search.wss?apar
=only&tc=SSI9RTN&sort=desc&word=a
wé&wfield=open

— Installation and configuration
information

— Deprecation notices

= Documentation

= Upgrade Site — *NEW*:
— Frequently Asked Questions
— Upgrade resources

developerWorks.

Technical topics  Evaluation software ~ Community Events

e developerWorks > Information Management > . .
_..M.".‘,,mm wm  ©0QNOS Proven Practices documentation

Products
Eowmiomis 4 Development + Performance
Technical library 4 Financial | Management 4 Reporting
‘Community & forums + IBM Cognos Analytic Applications + Security
Events + Infrastructure + Upgrade and Migration
+ Modeling
Related links Created by Cognos experts from real-life 5 Proven Pre I:t
= How to buy your source for rich tect h I nformatio th I I ed I Ied dprove n to h Ipy
- Services with Cognos products in SPEC T technology el L
« Training
- Support

Fmd uulwhalthslac 10 C-mn-:s Bland lop 10 C-mn-:s FF‘M Prove
e the nd ecently updated Proven Pra

o yo \EHC
h ewnh lh \f ur dos C‘ r-'awP
Our proven pra m s fe amwmb h appy to worl kwnhy n your submission and if you
dmtume | s poste d you will receive full authoring o dt

n Practices were last month,
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Information Management

1] update ny W interests
(Log in| What's this?)

Cogn
- Cognos Customer Center

- Cognos BISFFI
+ IBM Support Portal

Cognos Innovation Center
+ Performance Blueprints
- Live Events

- Webinars

Special offers
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Lifecycle Manager streamlines the upgrade

process

= Lifecycle Manager validates
report content between two
environments

= Compare large numbers of
reports:
— Different formats (PDF, HTML,
XML, CSV, Microsoft® Excel

2002/2007, and Microsoft Excel
2000 Single Sheet format)

— All supported languages

= Establish a baseline by validating
content in a single environment:

— Perform periodic comparisons to
ensure stability

— Verify impact on the environment
after an external change or tuning
operation
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Lifecycle Manager — content validation

IBM Cognos Lifecycle Manager

Welcome

To begin, please create a new project or open an existing one.

Projects and Archives
A project contains data such as prompt values, validation and run results, and report outputs, related to the source and target applications being compared.

An archive is a project that cannot be modified. A new project may be created by using an archive as baseline.
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_ifecycle Manager — new feature validation £
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Validate in Source

validate in Source St DO b &l
Configure
Basic | Security = Advanced Preferences - Go
Project
Projectname: | SAP - Dynamic Query Test
Import Content
Project | -
Instance: E
Application
Source Target
MName: C10 C10 - DQmM
Gateway URI: http://TP-MASSONWT/ibmcognos/cgi-binfcognos.|  http/TP-MASSONWT/ibmcognos/cgi-bin/cognos
Digpatcher URL: | http//TP-MASSONWT:9400/p2pd/serdet/dispatch | httpTP-MASSONWT:-94100/p2pd/servet/dispatch X
Version: W W
Max connections: 4— .:1.—

General information

Search path:| /content/package [@name="SRPEW'] i

manager ..

| Product Breakdown' has been enabled.
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Multi-version coexistence o
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= Allows Cognos 10 to serve Cognos 8.3, 8.4 or 8.4.1 content: H:":H

— Single interface for users
= First release of multi-version coexistence:

— Aimed at pleasing the end user

IBM" COGNOS' 8 z shboards ',
IBM Cognos content \ Query my data
bt Mrerena s | = |j My Inbox O Explore my data
@ e my e
ﬁ My home Administration

ﬁ% Administer IBM Cognos content
|| ™M Cognos content

@ Manage my events

Show this page in the future

7 w thi i TR TouT |
Shaow this page in the future
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Multi-version coexistence demo Iﬁ%
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Demo
Multl-version coexistence
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The Boeing upgrade .:3;

Business challenges

Resource

Timelines

Bl content

Upgrade method

L " 'g,
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Boeing

Cognos 10 upgrade plan and resources i

Personnel:

— 2 Cognos
— 3 Boeing (IT)
— 10 Boeing (different application groups)

Cognos versions:
— Cognos 8.4.1
— Cognos 10

Reports:
— Visual validation
— Lifecycle Manager

Upgrade plan test environment:

— 1 week

Upgrade plan dev and production:
— 6 Days

L B PP _
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The upgrade plan
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Cognos 10 Upgrade Timeline

ID  [Task Name Duration Start Finish Predecessors Sep 19, "0 Sep 26,10 Oct3."10 Oct 10,10 Q
SISMITWITIFIS|SIMITIWITI|FIS SII'I-"IITlWITIFIS SIMITWITIF[S|S]
10 Development Environment 4days  Sat 10/910 Wed 101310 : : : H :
1 Dev Moratorium COB Friday 2days  Sat10/9M10 Mon 101110
12 | Backup Dev Content Store 1day  Sat10/M0)  Sat10/9M1011388 f
13 Install 1day Mon 10111110 Mon 10M11/10
14 Validate 2days Tue 101210 Wed 101310113 %
15 | Go/No Go Wednesday Aftemoon 0days Wed 1013110 Wed 10131014 .10#’13
16 Production Environment Sdays Mon 101110 Fri10/15/10 H
17 | Install Jdays Mon 1011110 Wed 10/13110 =
18 Prod Maratorium COB Wednesday 0 days Wed 1013110 Wed 101310 10/13
19 Backup Dev Content Store 1day Wed 101310 Wed 10131018 }
20 Migrate Thursday Moming 0 days Thu10/14/10 Thu 1014110 F14
21 Validate Thu-Fri 2days  Thu10M14M10  Fri 10151020 L

‘u;. ow'n’m
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Content analysis and testing =
THE
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= Report validation:
— Lifecycle Manager
— User validation

= Report validation plan: _
Analysis of Cognos content

— 1 Week
Type | Content Count Sept 2010 |
Folder 7.218
Job Definition 1.31
Package 2. 663
PowerPlay 8 Report 3,468
FowerFlay 8 Report View B
Query 10,115
Report 10,327
Report Wiew 2436
Shortcut 540
All 3b,924
Same Content as Last Month 26,503

p o o g b
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Boeing
How we did the Cognos 10.1 Upgrade

Test environment is completed
= Content Store upgrade:
— Report upgrade tasks
= Side by side installations:
— Same hardware
= Moved all customizations:
— Well-documented by Boeing
= Cognos configuration:
— Not exported, caused issues
= Once development was completed:
— Approximately 10 users
— Lifecycle Manager
= Tuning:
— Released to users
— Lifecycle Manager
= Production

vy
\@’
ol

1
Ilill"
1L

IIII
[l
| ||

P PIPL
# 0@

IBM Performance 2011



(WL

Boeing LIVE on Cognos 10 -
ik

= Boeing was LIVE with Cognos 10 on October 18" 2010 which was before we
launched on Oct 251 2010

= Some statistics:

— They migrated their entire production platform:
= moved 13 applications
upgrading 40,000 Bl Content objects

and deployed to 3,500 users

on the busiest usage day for them — a Monday

in 6 days

2 | @ Ll ; H 3 "
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Summary .ﬁi
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Upgrading to Cognos 10 is much more seamless than any
previous upgrade

Customers are already having success upgrading

There are many tools and resources to help you in the
upgrade process

Cognos 10 provides many new user capabilities once you
have upgraded

2 Pk
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Business Analytics software services .ﬁi
i

Maximize your software investment and drive better business outcomes with
Business Analytics Software Services.

= Take the right training at the right time:
iIbm.com/cognos/training

= Engage a technical product expert:
Ibm.com/cognos/consulting

= Find knowledge and resources at your finger tips
Ibm.com/cognos/customer center

TR e o
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Join our community!

@IBMCognos and @IBMSPSS on Twitter

= On the web:
Ibm.com/software/analytics/community
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