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Rising expectations for public sector performance have driven many education institutions to
use scorecarding and dashboarding to monitor and manage their way to improved
performance- with well-documented successes. Scorecarding and dashboarding helps you
answer the fundamental performance question “How are we doing?” and provides the means
to capture and clearly articulate an institutions strategy, align all stakeholders and employees
toward those goals, and help measure and manage the organization’s progress towards those
objectives. 

During this live workshop, we will review best practices for implementing and navigating
dashboards and scorecards to manage your key performance indicators. 


