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It’s all about planning……..isn’t??
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What do we want?

Better and trustable data

More and better information 

Actionable insights

Smart decisions

Improved performance 



© 2011 IBM Corporation

How do we reach that goal?

•
 

By conducting Performance Management
–

 
How are we doing?

–
 

Why?
–

 
What should we be doing?

•
 

With IBM Business Analytics Cognos 10 BI and TM1 
planning
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Challenges Facing Business

Unable to readily view and use their 
information 
Over-reliance on spreadsheets
Need solutions to drive competitive 
advantage
Need better integration of Business 
Intelligence and Performance Management

Wanted: better performance 
through better actionable 

insights
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Don’t we all want a better insight in life..?
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Risk of a bad performance….failure or success?
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How do we spend our time?

Cognos Finance Survey 2008
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Same data –
 

different perspective

Sun Mon ThuTue Wed
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Solution: IBM Cognos
 

TM1
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IBM Cognos
 

TM1

64-bit In-Memory OLAP

Read & Write

High Performance

Flexible

Intuitive Maintenance
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TM1 in your infrastructure

BI Planning
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Simple 
Versioning

Centralized 
Updates

Automatic 
Interface

Workflow

Easy and 
safe 

Interface

Real-time, 
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Planning, Budgeting and Forecasting
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Salary Planning  
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Integrated Workflow
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Financial Reporting

Aqua, Inc
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Dashboards
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Scorecards
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Analytics
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What’s the magic here?
Cell H18 contains a “DBRW”

 formula, a TM1 function that 
retrieves or writes back a value to a 
TM1 cube on the server

TM1 data values can be 
manipulated exactly like Excel 
values, enabling users to extend the 
application on their own with Excel 
functions and graphing features

No data is stored in Excel. It is only 
used to present the TM1 data, 
meaning the same TM1 cube data 
can be presented in an entirely 
different way for other users or 
applications.
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The Transformation is Complete! 

Errors

Untrustworthy data 

Unsecure

Cumbersome

Fragility

Cognos
 

TM1 enables the 
transformation from

Accuracy

Trusted information

Auditable

Speed

Agility
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Modeling with TM1

26 IBM PERFORMANCE EVENTS
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Planning with TM1

28 IBM PERFORMANCE EVENTS
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Integration BI with 
TM1 planning

30 IBM PERFORMANCE EVENTS
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Summary

•
 

Cognos
 

TM1 delivers the best of both worlds
–

 
A high-speed centrally-managed server for business 
data, hierarchies, calculations and workflow

–
 

A familiar and attractive Excel-based presentation layer, 
managed by end-users

•
 

Cognos
 

TM1 + Excel:
–

 
enables enhanced insight and proactive management

–
 

removes artificial barriers to higher growth and business 
performance

–
 

provides a secure yet flexible Performance 
Management environment
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Next Steps...

•
 

Evaluate
 

your current planning & analysis 
processes

•
 

Look
 

for efficiency & effectiveness gains
•

 
Speak

 
to us about IBM Cognos TM1

•
 

Visit
 

doctor business analytics
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