IBM Performance 2011 o

Smarter Decisions. Better Results. [}
||||||||

Smarter planning and analyses
with IBM Cognos TM1

Yves Baggen: Client Technical Professional
13 November 2011

© 2011 IBM Corporation



[Jun]
H:u |

IBM Performance 2011 Smarter Decisions. Better Reslts.

© 2011 IBM Corporation



IBM Performance 2011 Smarter Decisions. Better Reslts.

What do we want?

Improved performance

Smart decisions

Actionable insights

More and better information

Better and trustable data
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How do we reach that goal?

* By conducting Performance Management

— How are we doing?
— Why?
— What should we be doing?

* With IBM Business Analytics Cognos 10 Bl and TM1
planning
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Challenges Facing Business

£ Wanted: better performance
' through better actionable
insights

Unable to readily view and use their
information

Over-reliance on spreadsheets

Need solutions to drive competitive
advantage

Need better integration of Business
Intelligence and Performance Management
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Don’t we all want a better insight in life..?
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Risk of a bad performance....failure or success?
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How do we spend our time?

Collecting data

Maintaining Spreadsheets

Creating Reports & Presentations

Conducting analysis

Other

10 20

Cognos Finance Survey 2008

30

40
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Same data — different perspective

Reports &

Dev & Present.

META
Sprdshts.

Collecting | Collecting
Data Data

Analysis

Dev &
Maint.
Sprdshts.

Reports &
Present.

Wed Thu
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Solution: IBM Cognos TM1
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64-bit In-Memory OLAP

Read & Write

IBM Cognos TM1

High Performance

Flexible

Intuitive Maintenance
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TM1 in your infrastructure
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Ble Cubs Edit Yiew Help

20 kU .
= B ™I T . — . =
= B csplaraing views — — -
= @5 Applcations Total Demand = i y
. = 7 02 olerima Loader L Regional Accounts - = T
Budget - = Easternfasiss . et Sales Movement Analysis
By ld;l:t i O Ne Net Sales Manth -3 | Month -2 Last [, T TN S5 ey o s 5
] ! Month !
. L Q ol Oct08  Nov08  Dec-08 .
Soenario 1 hr ganization i G Atlal  tncomp Current Forecast - Upside 4,620 2,630 4,423 _m
Sranario 7 :‘; @ Central Current Forecast 4,620 | 4630 4,498 :
i ) Western Region/ CUTentraast-bonnsge | 3620 [ 58 L AHE L,
SCENArio 3 _ My L BT
Oct-08 Forecast 1= B R TR R
Mowv-08 Forecast / -
Centralized Real-time,
Updates Workflow automatic What-if
aggregation

Simple
Versioning

Automatic
Interface

Easy and

safe
Interface

Report &
Analyze
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Planning, Budgeting and Forecasting
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Salary Planning

T T Welr

> —
)4 | 888 | % % | -
o»
2007 Expense Forecast Tempiate J
Scenario: Current Forecast ;
Cost Center: Dermo - Department £ »
Year: 2007
Actuals: Jan-kMMar Forecast: Spr-Dec f
s
L4
Total Headcount 1 - - - 1 1
Existing 1 - - - 1 1 4
Flanned - - - - - - r
-
El EY2006 EY2007F5 Jan Fehb Mar Apr May
Total Expenses - % 316,304 $ 16,321 % 16.674 % 15.844 $ 28,903 $ 28,903 t
Persannel - 203,174 16,321 16,674 15,844 16,333 16,333
rlon-Personnel = 113,130 - - - 12,570 12,570 1’
-
-
Personnel Expenses
Total Personnel Expenses ¥ - % 203,174 % 16.321 % 16,674 % 15.844 % 16,333 % 16,333 ;
5011 - Salaries = 106,332 5,333 5,333 5,333 5,333 5,333
B012 - Fringe Benefits = 21,052 1,750 1,750 1,750 1,750 1,750 r
BO013 - Commissions - 59.840 4,988 5,341 4,511 5,000 5,000
5014 - Other Bonus - - - - - = = -
BO15 - Contract YWages = = - - - - - f
BO16 - Cwertime Wyages = - - - - - -
B017 - Payroll Contract “Wages - - - - - - - [;
E019 - Other Employee Expenses - - - - - - - j
B025 - Bonus Plan = 15,950 1,250 1,250 1,250 1,250 1,250 =

FEE2 - Attrition = o - - - - -

Non-Personnel Expenses

BE41 - License Fees = 72,000 - - - 8,000 8,000

Total Mon-Personnel Expenses % - $ 113,130 $ - $ - % - $ 12.570 $ 12.570 .-
BO02E5 - Ergonomics Expense - 450 - - - (=1u] (=1u] {
G051 - Staff Entertainment = 1,800 - - - 200 200
BOG1 - Ermplayee Training - 9,000 - - - 1,000 1,000 3
EB13E - Client Entertainment = 27,000 - - - =000 =000
5196 - Supplies = 1.800 - - - 200 200 +
5302 - Telephone Long Distance = 1,080 - - - 120 120 i

(-.

Top Level Expenses Existing Employess Flarnned Employvess Fayroll analysis
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B3 Microsoft Fxcel plan_planmer

_budpet _input.xiz

Integrated Workflow

H2] ple Edt Wew et Fpmat Jook Data  Wirdow TML SdMan  Hep

P ey 2004 Budget = Salps (LK) « Subsitbed = (L | Agkione = || T o | EiT)
AJHMJA o N . |8 E - 3L KL || dewrove
% Travel - Other B Reec
| A | B C I D
2
3 Planner Bud
.4 .
g . - Zly FY 2004 Budget
el - T Busins
7| Version:[FY 2004 Budge | il
B Business Unit| UK - 8 W [In Progress]
) Department:|Marketing Sl Sales (LK) [Submitted)
== -l Germany [Rejected]
2004 LY 2003 Actuals | 012004 Y Sabes (Germany) [Approved]
B1120 3785 14526 = ‘Mnrth.ﬂnma [ir Progress]
50643 45543 233242 %0 Canada [Submitted]
20509 810048 23173 LS [Approved]
59166 | 52065 15247 [
srees [ 51028 15%1 [ N % ROW [Approved]
103760 913141 260781 <y FY 2004 O Roling Forecast
154478 135942 3018
154478 135542 15
145624 130965 3T
507535 [ 445620 130703 [
Bl BAE 5 £7755K 2K
62 A0744 35855 10806
B3 43504 33365 ol 10440
E4 | Dwectories & Mailing Lists 41328 ¥364 10016 [ k7 3456 " 3236 o736
W o4 » M\ Budget Input / Budget Ling Item Input |« >
Rady Caloufate

L
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Financial Reporting
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Dashboards
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Scorecards

Innovartive

I Hospice Care’
VITAS

Balanced Scorecard - All Hospice Programs

A1) {2) 3) 5] (5)

PER VX - WEEK ENDED

Trend: 1 Week | o

06/30/2007 | 06/2312007 | 06/16/2007 | 06/09/2007 | 06/02i2007 |

OPERATIONAL METRICS

1,104 1.007 1.011 1.018

1 ADMISSIONS

2|_ADMISSIONS - DISCHARGES
(3) ALOS 121 80.0 79.9
“ MLOS 121 | 13 ]
51| AVERAGE DAILY CENSUS (ADC) 11.541 11.469

(%
iy

Routine Home Care (RHC)
Home

8 Mursing Home {(NH)

(9) Continuous Home Care (CHC)

(10) General Inpatient Care (GIC)
1) Inpatient Unit PLI) {GIC)

10,637 10.611 10.628 10.587 10,548
7,056 7.050 7.022 6,991 6,963
3,581 3,561 3,606 3,596 3,585

489 463 467 477 488
393 373 386 393 396
281 | 265 282 282 287

R R (R R R (E EAE R R ED R HH&

(12) Contract Beds (GIC) 112 108 104 111 | 109 _
13} Inpatient Respite Care (IRC) + (IRK) 22 18 19
(14 Inpatient Unit (P L) (IRC&K) 15 | 11 ]

(15) Contract Beds (IRCE&K)

(16) IPL) Capacity (per GL previous month closed) 374 0 1] 1] o
17y IPU Occupancy (GIC Only) T5% 0% 0% 0% 0%
(18} IPU Occupancy (&Il LOC) 79% 0% 0% 0% 0%

FINANCIAL METRICS

119:' NET REVENUE $ 14,495,660 14,269,024 $ 14,398,170 § 14.383.840 $ 14.395.091
(20) Routine Home Care (RHC) $ 10,508,028 10.479.007 _ $ 10.490.009 $ 10.455.148 $ 10.416.725
(1) Home $ 5,974,319 6968,721 & 6534431 ¢ 6905565 $ 6,979,584
(22)  Mursing Horme (NH) $ 3,533,709 3510286 $ 3555578 $ 3549584 $ 3537141
(23) Continuous Home Care (CHC) $ 2,210,578 2,106,344 ¢ 2160455 $ 2,176,983 $ 2.207.324
(24y General Inpatient Care (GIC) $ 1.683.187 1,592,467 $ 1651891 § 1656564 $ 1.685.854
(25) Inpatient Respite Care (IRC)+{IRK) $ 24.009 $ 20,959

(26 ici LY 239.768 232602 $ 238863 $ 232732 S 231.299
« » all Programs /' |<
dy
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Analytics

Microsoft Excel - Excel Budget

@_’]ﬁe Edit VWiew Insert Format Tools Data  Window TM1Reports TM1  Help

| W Load | -] -| 4t Submit All Actions ~ | % All Tasks =% Status | . Customize | @ Help
N EEH 3SR TE s an. S -8 - AE e - @ ;e -5 -|[B]r u|==
i Qe o ) 3 B | PR e cigeen, ISR B R R T Ir T e e e e a2
@ 3 [ P Q Favorites ~ |_g_ov | |%_ | Cr\Demos\stddema'\Excel Bud_get.xls v!
H18 - A =DBRW(5B%1,5A18 5853 5852 H511)
A |8 [T e | b | E | F | ¢ e ! | 3y [ v | L | m | N ] @
4 Sales Analysis
5]
| 6 |
% H Return to Title Screen I
9]
110
11 Year Jan Feb Mar Apr May Jun Jul Aug Sep Dct Hov Dec|
12 [aty 12,000 1,245 1,090 793 539 740 1,493 1,245 1,080 793 539 740 1,433)
13
| 14 [Revenue 2,922,956] 210,315 184,963 134481 108,508 125288 251,776 397,708 347,343 250822 201,783 233898 475,383
15 |CostOf Sales | 1,660,210 122271 108397 79,180 53,505 73,790 165337 27180 190312 137461 110,593 128,156 260,359
16
| 17 [Margin 1,262,746 56,644 75,966 55,281 44,503 51,498 85,780 180,529 157,037 113,461 91,190 105742 215,014
18 |margin % 43.20%)  41.08%  41.07%  at1% a1a1% aq0% IEROE) %  45.21%
19
0]
121
| 22|
23
|| 500,000 50.00%
| 25 |
el 400,000 £ T 40.00%
27 |
55 300,000 30.00% | Revenue
25 == Margin
Ed 200,000 2000% | —pargin %
571 100,000 10.00%
133
34 0 0.00%
135
EQ
| 37 |
| 38 |
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What's the magic here?
Cell H18 contains a “DBRW”

Eﬁ_njEie Edit View Insert Format Tools Data Vindow TMIReports ML Help

iaLoad‘ H -‘ﬂSubrmt All Actions » | (8 Al Tasks % Status | %, Customize | ije\p! H

NEHRASGRIVE SR -‘vlgrv?}lﬂ\@mu% ..@!_ima\ - .|;g|§ = formUIa! a TM1 funCtIon that

FUDEEY TR ET T I retrieves or writes back a value to a
TM1 cube on the server

® 6|0 ] Q Favotes \g_o' I |_C:Demus'§tjdem0\Excel Budget s
HIZ e f =DBRVV(5B51 5418 5853 5852 HE11)
| B [ ¢ [ D[ E[F [ c [N

| J [ kT L [m]N] 0

S
+ TM1 data values can be
i L fanofete | manipulated exactly like Excel
T R values, enabling users to extend the
e B Y L LIy R L N application on their own with Excel
oot = e b ] fUNCtions and graphing features
18 |Margin % 220% 408 #07% a1k 521% 452N
19
g—:i No data is stored in Excel. It is only
et used to present the TM1 data,
7 o = meaning the same TM1 cube data
5| oo 204 | can be presented in an entirely
? o o different way for other users or
? N applications.
38
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Source systems
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The Transformation is Complete!

Cognos TM1 enables the
transformation from

Errors Accuracy
Untrustworthy data Trusted information
Unsecure Auditable
Cumbersome Speed

Fragility Agility

© 2011 IBM Corporation
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ﬁ Applications
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IBM Cognos Connection toeperry oaoft | Bi | [ B - A v 5 v lanchv ? -

e |/ Dashboard \|| Flanning |[ Reporting ][ Analysis ]| My Folders ][ Public Folders | |

R
Plan to Target Metrics
= arg driance
PPO Dashboard Latest Target Vari
Selected Location: Total Company dcrErid:
Gross Revenue 199,495,000 193,550,000 (55,000) o
ITCItEI| Company j Finish Gross Margin 30,500,000 30,450,000 50,000 ¥ ]
Total Expense 15,600,000 T 14,341,546 (658, 1549) a
Met Profit 15,340,000 15,508, 154 (168,154) [+
Headcount 45 55 (11) L+
Version 2 Annual Expenses Version 2 Expense Trends
4,000,000 = Bayroll
= Fayroll 3,500,000 = Travel
= Travel 3,000,000 ™ Oocu pa ney
B Cocupa ncy 2,500,000 Marketing
Marketing 2,000,000 ™ Depreciation
B Depreciation 1,500,000 = Office Exp
¥ Office Exp 1,000,000
500,000
01 Q2 Q3 Q4
Product Revenue (000's) Headcount - Target vs Bottom-Up
B Target
20,000 ¥ _ ® Battom-Up
16,000 - T Media 0 4
fie J “* Electronics
12,000 ., a‘_a- = o St
000 ¥ ‘A &0
4,000 =
Jan Mar May Jul Sep Nov Headcount

Feb Apr Jum Aug Oct Dec
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) Welcome to IBM Cognos software - Mozilla Firefox

File Edit Wiew Hiskory Bookmarks Tools  Help

' —
th c x N ||:| |http:,l',l'IDcaIhl:nst,l'ihmcagnas,l'cgi-hin,l'cagnas.cgi?l:n_actian=xts.run&encl:lding=LITF-8&m=|:n:|rtal"foZFweIcDme"foZFwe{,‘j A

@ Mosk Yisited |j Getking Started |50 | Latest Headlines

'::' ™ | Google P

J |j Welcome to IBEM Cognos software T - | -

Administrator Log Off

My Content My Actions

Create my dashboards
Author business reports

'-']“| IBM Cognos content Manage my metrics

[ E My Inbox
Administration

ﬁg Administer IBM Cognos content

Query my data

Analyze my business

Author advanced reports

Manage my events

©F 8/ mOE

W Show this page in the future

| Done

Qfﬁtartl J B @ 2 w J_@ TM1 Architeck: Server Ex... ”w Welcome to IBM Cogn... J
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Summary

« Cognos TM1 delivers the best of both worlds

— A high-speed centrally-managed server for business
data, hierarchies, calculations and workflow

— A familiar and attractive Excel-based presentation layer,
managed by end-users

« Cognos TM1 + Excel:

—enables enhanced insight and proactive management

—removes artificial barriers to higher growth and business
performance

— provides a secure yet flexible Performance
Management environment

© 2011 IBM Corporation
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Next Steps...

Evaluate your current planning & analysis
processes

Look for efficiency & effectiveness gains
» Speak to us about IBM Cognos TM1
Visit doctor business analytics

© 2011 IBM Corporation



	Smarter planning and analyses with IBM Cognos TM1
	It’s all about planning……..isn’t??
	What do we want?
	How do we reach that goal?
	Challenges Facing Business
	Don’t we all want a better insight in life..?
	Risk of a bad performance….failure or success?
	Slide Number 8
	Slide Number 9
	How do we spend our time?
	Same data – different perspective
	Solution: IBM Cognos TM1
	IBM Cognos TM1
	TM1 in your infrastructure
	Slide Number 15
	Planning, Budgeting and Forecasting
	Salary Planning  
	Integrated Workflow
	Financial Reporting
	Dashboards
	Scorecards
	Analytics
	What’s the magic here?
	Slide Number 24
	The Transformation is Complete! 
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Summary
	Next Steps...

