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Financial Consolidation 
Key to Performance Management
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•
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–
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–
 

De nieuwe mogelijkheden

•
 

IBM Cognos Controller 8.5

•
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–
 

Demonstratie
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IMPACT:

 

Cost efficient and effective compliance and faster cycles of close 
process execution.  Confidence in consolidating financial results accurately and 
sharing with internal and external stakeholders

•

 

Single controlled environment

•

 

Application configuration

•

 

Audit tracking 

•

 

Internal controls 

•

 

Finance owned –

 

ease of use

•

 

IT infrastructure compliance

•

 

Out-of-the-box functionality

•

 

Consolidation workflow

•

 

Security & access control 

Business Drivers
Close,

Consolidate, 
and Report

Analyze &
Optimize

Plan, Forecast, 
and Control

Performance Reporting and ScorecardingBusiness Drivers
Close,

Consolidate, 
and Report

Analyze &
Optimize

Plan, Forecast, 
and Control

Performance Reporting and ScorecardingBusiness Drivers
Close,

Consolidate, 
and Report

Analyze &
Optimize

Plan, Forecast, 
and Control

Performance Reporting and Scorecarding

Close, Consolidate, Report: Key Requirements
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Close, Consolidate, Report: Report & Analyze

IMPACT: Certified financial results supporting office of finance 
reporting mandates and providing insight to all business holders

•

 

Real-time in-process close 
accounting reports

•

 

Complex accounting reports for 
inter-company, investments, 
journal entries, etc.

•

 

Direct access via Excel

•

 

Leverage financial information for 
financial & management reports, 
ad-hoc analysis –

 

inbuilt TM1 
OLAP (FAP) Cube

•

 

World-class reporting (internal, 
external and electronic), 
dashboard, scorecard capabilities

Business Drivers
Close,

Consolidate, 
and Report

Analyze &
Optimize

Plan, Forecast, 
and Control

Performance Reporting and ScorecardingBusiness Drivers
Close,

Consolidate, 
and Report

Analyze &
Optimize

Plan, Forecast, 
and Control

Performance Reporting and ScorecardingBusiness Drivers
Close,

Consolidate, 
and Report

Analyze &
Optimize

Plan, Forecast, 
and Control

Performance Reporting and Scorecarding
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IBM Cognos Controller 8.5 
Release date: December 2009

•

 

Allocations
–

 

Allocation formula definition & 
processing.

•

 

Advanced formula calculations
–

 

Define, store and process finance 
and performance management 
ratios and metrics

•

 

Financial Reporting & Analysis 
–

 

Automated integration with IBM 
Cognos TM1

 
for financial reporting and analysis

•

 

New consolidation method (no 
consolidation)

•

 

Conformance & Localization
–

 

Russian, Korean, Brazilian-

 
Portuguese, SQL Server 2008, 
Oracle 11g, BV menu, 64-bit

CLOSECLOSE CONSOLIDATECONSOLIDATE REPORTREPORT

First Mile Consolidation Last Mile

•

 

Data Input & 
Changes

•

 

Collect From 
Subsidiaries 

Closing Process

 
(Consolidation System)

•

 

Close Sub Ledgers 
and Systems

•

 

Account 
Reconciliation

•

 

Intercompany 
transactions

•

 

Prepare journal 
entries: accruals

 

& adjustments

Closing Process

 
(Accounting Processes)

Compliance & Control

•

 

Create single 
currencies

•

 

Minority interest 
holdings

•

 

Intercompany 
eliminations

•

 

Group closing adj.

•

 

Management 
adjustments

•

 

Allocations

•

 

Advanced

 

formula 
calculations

Internal controls &

 

compliance testing

Consolidation 
(Consolidation System)

8.5

8.5

Internal Reporting

•

 

Financial reporting 
adjustments

•

 

Cash flow & other 
preparation

External Reporting

•

 

Financial 
statement 
preparation

•

 

Publish quarterly, 
annual reports

•

 

Financial reporting

•

 

BI  reporting 
systems

Reporting
(Consolidation System)

Reporting
(Reporting Systems)

8.5
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Analysis

Financial Reports

Close Reports

IBM COGNOS 10SOURCE 
SYSTEMS

IBM Cognos FPM Architecture

Dashboards

TM1 Web/ Contributor

TM1 Excel Add-in

Real time 
monitoring

Mobile

TR
IC

K
LE

•

 

Automated integration 
with TM1

•

 

Direct publish 

•

 

Incremental real time 
updates

•

 

Meta data/data 
synchronization

•

 

Fully integrated 
part of IBM 
Cognos’

 Performance 
Management 
System, including

•

 

Planning

•

 

Analytics

•

 

Modelling

•

 

Business 
Intelligence



© 2011 IBM Corporation

10

Enabling Full Financial Transformation

TM1 OLAP
64-bit in-Memory
High Performance
Analytic & Planning Server

Budgeting & Target Setting
(Bottom-up, high participation, workflow)

Group and Country 
Financial Planning

(Top-down, driver-based, 
collaborative)

Forecast & Estimate
(Iterative, scenarios, sandboxing)

Close, Consolidation 
& Reporting

(IBM Cognos Controller)

“The Last Mile”
External Reporting Process

(IBM Cognos FSR)
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IBM Cognos Controller 10.1 
Release date: June 2011

•

 

Audit Trail on Data
–

 

Enhanced compliance

•

 

Automatic Journals at Subgroup level
–

 

Dynamic analysis on subgroup level
–

 

New option in  Report Generator/Excel link 

•

 

Financial Analytics Publisher (FAP) 2nd wave
–

 

More enhancements and improvements in cube

•

 

Inter-company reconciliation process
–

 

Quick overview of inter-company transactions
–

 

On-the-fly currency conversion 

•

 

User-defined Business Rules (UdBR)

•

 

Interoperability & Conformance 
–

 

TM1 9.5.2 , Cognos BI10.1, FSR 6.6, Office 2010, MS SQL Server 2008R2

First Mile Consolidation
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Financial Analytics Publisher (FAP) 2nd wave

•
 

Background
–

 

FAP and  the TM1 integration as of Controller 8.5 was a huge step forward from a 
reporting perspective. However, there is always room for improvement. 

–

 

In 10.1 we have added more functionality to make the FAP solution even more 
flexible and easier to use.

•
 

Benefits 
–

 

Some of the information previously missing in the cube will now be available, 
making it easier to build relevant reports.

–

 

Features include:
•

 

Weekly actualities cube
•

 

Consolidated cube
•

 

Flexible naming convention
•

 

Comments measure 
•

 

Additional company information
•

 

Extensibility mechanism; to incorporate TM1 rules/TI scripts into FAP 
functions e.g. after_initial_publish
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FAP: Specify Forms and naming conventions

•
 

Form selection for 
enhanced flexibility and 
efficiency.

•
 

Flexible naming 
convention to enable  
selection Extended 
Dimensions names and 
Contribution/Closing 
version. (Into more 
meaningful names)
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Inter-company reconciliation process
•

 
Background
–

 
Requests from customers, e.g. raised at CAB-meetings, to speed up the 
inter-company reconciliation process

–
 

Important and prioritized process within the consolidation cycle
–

 
Complement to the existing inter-company reconciliation reports

•
 

Enhancements
–

 
Quick overview of inter-company transactions

–
 

On-the-fly currency conversion –
 

no need to run the currency 
conversion process before running the report (B, M and simplified D 
rate only)
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Inter-company reconciliation process
•

 

Report selections:
–

 

Report can be run in any active currency code
–

 

Report is displayed without any consolidation logic
–

 

Hide rows within Accepted Difference
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Inter-company reconciliation process

•

 

Report selections:
–

 

Select columns to be displayed
–

 

Filter report on: Counter company, Report Number, Account, Counter Dimension
–

 

Hide rows within Accepted Difference
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Inter-company reconciliation process
•

 
Drill-down to transaction details

–

 

Columns showing details 
–

 

Displayed depending on selection in main report
–

 

Columns can be rearranged by drag-and-drop
–

 

Double click on any row to retrieve System Audit Log information
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User-defined Business Rules (UdBR)
•

 
Background

–

 

Request to provide better extension capabilities for edge customer requirements.
–

 

A complement, but not a change, to Controller's application approach (rich feature set 
in-the-box).

•
 

Potential future enhancements
–

 

Possible to define own customized calculations, fully integrated

 

in the consolidation process 
with flexibility on when they are executed. Way of “automating”

 

manual journals.
–

 

Enable customers and projects to solve specific needs outside release cycles.
–

 

Existing rules are respected in upgrades.
–

 

Example scenarios:
•

 

Calculate and store the impact on net income and minorities of structural changes during the 
year (new acquisition, changes in %, changes in consolidation method, full disposal)

•

 

Calculate Intercompany Profit margins per counterpart.
•

 

...

CT IPIC ACQ CNSAL AFCU1 U2 U3 U4 U5 U6 U7

Legend:
 CT – Currency Translation
 IC – Inter-company Elimination
 IP – Inter-company Profit
 ACQ – Acquisition Calculation 
 CNS – Consolidation
 AL – Allocations
 AFC – Advanced Formula Calc
 Un – User-defined Business Rules



© 2011 IBM Corporation

User-defined Business Rules (UdBR)
•

 
Example: new acquisition during the year

–

 

The P/L accounts must be corrected line by line to keep only the

 

periodic value; the net 
profit and minorities must be corrected accordingly.

–

 

Pre-req: the acquired company must be linked the previous month to the consolidation type 
with conso method Z) in order to enter the P/L for this pre-acquisition period.

Conso method Z P (70%)

March April AJT90 UdBR Total
99/4

Retained earnings 350 350
Net income B/S 500 700 -210 -350 140
Revenue 1200 1500 -1200 300
Expenses -700 -800 700 -100
Minority Interest -210 150 -60
Net Profit 500 700 -210 -350 140

-1*( all P/L accounts) of period with conso method Z.
Net income of month with conso method Z * owned % of next period
Net income of month with conso method Z * minority % of next period

Minority: In April the 
company contributed 
with 700-500=200. 
Minority share 30% = 
60. Owned at 70% = 
140



IBM Cognos Controller 10.1 Demonstration



© 2011 IBM Corporation

32

©

 

Copyright IBM Corporation 2008  All rights reserved. The information contained in these materials is provided for informational purposes only, and is provided AS IS without warranty

 

of any kind, express or implied.  IBM shall not be responsible for any damages arising out of the use of, or otherwise related to, these materials.  Nothing contained in these materials is 
intended to, nor shall have the effect of, creating any warranties or representations from IBM or its suppliers or licensors, or

 

altering the terms and conditions of the applicable license 
agreement  governing the use of IBM software. References in these materials to IBM products, programs, or services do not imply that they will be available in all countries in which IBM 
operates.  Product release dates and/or capabilities referenced in these materials may change at any time at IBM’s sole discretion based on market opportunities or other factors, and are 
not intended to be a commitment to future product or feature availability in any way.  IBM, the IBM logo, Cognos, the Cognos logo, and other IBM products and services are trademarks of 
the International Business Machines Corporation, in the United States, other countries or both. Other company, product, or service names may be trademarks or service marks of others.



© 2011 IBM Corporation

More information -
 

http://www-01.ibm.com/software/data/cognos/innovation-center/
Randy Briegoos
randy.briegoos@nl.ibm.com
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