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RECOGNIZE THIS FEELING?

Business Challenges
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Business Challenges

Lack of visibility

Is there a 360° view on the performance of the entire organisation? Is it 

clear which role everyone and each process fullfills during the elaboratin 

of the final business results?

Lack of predictability

Good targets can only be set when a good knowledge of the expected 

evolutions is present

Lack of responsability
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Lack of responsability

There is a need to allocate performantie indicators to persons that are 

closest to the business



Implementation of the 
Business MissionBusiness Mission

using Performance ManagementChallenges



Implementation of the Business Mission using 
Performance Management
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Implementation of the Business Mission using 
Performance Management
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Implementation of the Business Mission using 
Performance Management
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Implementation of the Business Mission using 
Performance Management

• CORPORATE PERFORMANCE MANAGEMENT is the marriage 

between Business Intelligence, Planning, Budgeting, Business 

Process Management and Real-time Monitoring, aiming to learn to 

understand the present better, using historical past data and based 

upon that better understand and predict the future.

• CORPORATE PERFORMANCE MANAGEMENT forms a cross-

departemental multi-disciplinary framework for the formulation of the 

company strategy, communicating it, implementing it, follow it up, plan 
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company strategy, communicating it, implementing it, follow it up, plan 

and budget the execution of it.



Turning Strategy into Action Turning Strategy into Action 
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Turning Strategy into Action @ USG People
Mission and Vision
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Turning Strategy into Action @ USG People
Strategic Objectives
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Turning Strategy into Action @ USG People
Strategic Perspectives

IBM PERFORMANCE EVENTS



Turning Strategy into Action @ USG People
Strategic Process
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Turning Strategy into Action @ USG People
Strategic Processes
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Tactic ResearchTactic Research
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Tactic Research
Scientific Approach

First of all, the right and most 

pertinent questions need to be 

asked, then found out which 

environmental factors play a role 

in the question, prepare data, 

analyse in cycles, implement 

and monitor the results.
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Tactic Research
Correlating KPI’s through Principal Component Analysis
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Tactic Research
Associations between Sales Areas and Segments through 
Correspondence Analysis
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Tactic Research
Geographic Optimization of Branch Network
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Tactic Research
Insights into Commercial Drivers through Linear Regression
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Tactic Research
Insights into Commercial Drivers through Linear Regression
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Tactic Research
Back to the Future through Advanced Analytics

Better insight in existing processes through Operational Research delivers 

insights and useful possiblities for leverage

•At target setting•At target setting

•When making plans

•When building (new) strategies

•Explain and better understand 

observed performance

•Anticipating the consequences 

of decisions
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of decisions

•Understand strategic cause 

and effect 

relationships

•When modeling the entire business



Operational ReportingOperational Reporting



Operational Reporting
Operational Dashboards

IBM PERFORMANCE EVENTS



Operational Reporting
Operational Dashboards
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Operational Reporting
Evolution of Segments
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Operational Reporting
Diversity of Customers
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Operational Reporting
Diversity of Branches
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Operational Reporting
Geographic Origin of Customers
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Operational Reporting
Commercial Break-back Report
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Performance Management Enablers
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Performance Management Enablers
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SummarySummary



Summary

�All companies/organisations have a clear need for more 

transparancy and one unique version of the truth.

�The Balanced Scorecard methodology proved very useful �The Balanced Scorecard methodology proved very useful 

as tool for visualising the realisation of the strategy.

�Quantitative methods allow to focus on what really matters 

and allow easy responsabilisation of KPI owners. 

Traceability of actions to undertake is very easy and allows 

for easy monthly overviewing and evaluation.

�Navigation through the Business Intelligence Pyramid 

allows a translation of ideas into actions.
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allows a translation of ideas into actions.

�Hence, Performance Management helps companies in the 

realisation of their strategy.

�Insights obtained through Analytical Intelligence are the 

real tip of the iceberg.



Read More...
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