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Anticipate and shape business outcomes
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Transforming Finance
with Analytics

Christoph Papenfuss
Global Best Practices Leader
IBM Business Analytics
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Businesses are challenged by rapid

chan ge 2 out of 10 of the largest companies
in the world in 2000 remain on that list today

Supplier lead time is 62% faster /

than just two years ago i
u are 3 - 7 times shorter

Today’s online business cycles/
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Radio | TV ' Internet | Facebook
50M users: 38 years | p13 years | ) 4years | ) 2years |




Some companies react
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Better: Anticipate & shape outcomes
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Easier said than done
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152 Mio km
161 Exabytes in 2006
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Do we use the right tools?
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Business Analytics for the
Finance Department
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Business

Analytics

Better
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Smarter

]

Actionable
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Relevant
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Analytics correlates to performance

Organizations that lead in Top Performers are more
analytics outperform those likely to use an analytic
who are just beginning to approach over intuition®

adopt analytics

*within business processes

. . .SirciAﬁvﬁ 'ﬁ Niwittﬁ \ﬁuia Wt ﬁT ﬁiMﬁagement Review and IBM Institute of Business Value study. Copyright © Massachusetts Institute of Technology 2010.
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Lessons from the Leaders — rely on Analytics

Scenario &
predictive
analytics

Operational
planning &
forecasting

Common

reporting &

planning Trusted information and
analytic foundation

Source: IBM Institute for Business Value, 2010 IBM Global CFO Study (Adapted)
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The IBM Cognos Platform

Business Aalytics & Optimization Solutions
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Industry Solutions
( . | . -
,%,, A ﬁ,} Public .j j:, Distribution .gf Industria Communications
Cross-Industry Solutions
—
Finance Human Capital Supply Chain / Operations Customer

Business Analytics

Business Governance,
Intelligence Advanced Analytics ~ & Strategy Management  Risk & Compliance Applications
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A day in the life of Future Chips

Reporting & Analysis
Planning & Forecasting

Mobile working
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DEMO

Freedom to
Think
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To add a favorite, use the add to favorites button 7 in the
application bar, or use the right-click menu on items in the

content pane.

How-to Videos

Show all videos

Set Colar
| | Paette
[m]
o) 1|

'n--I lImll

Customize your Dashboard
How to easily customize your
dashboard style

B &5 = H ka

Spacfy your preferenes,

Set your Preferences
How to easity set your
preferences
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|  BUDGETS & FORECASTS?




DEMO

Interactive
Scenario
Planning
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Favorites

To add a favorite, use the add to favorites button 7 in the
application bar, or use the right-click menu on items in the
content pane.

How-to Videos

Show all videos
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Customize your Dashboard
How to easily customize your
dashboard style
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Spacfy your preferenes,

Set your Preferences
How to easity set your
preferences
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Active Reports
Anywhere
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Addressing critical processes in finance

Planning, Analysis & Forecasting

IT Tax/ FP&A | Profitability Modeling &

SUr
WY Controller

| Tre

Optimization

Close, Consolidation, &
Reporting

Performance Reporting, &
Scorecarding

Governance, Risk &
Compliance
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Valuable resources for you

 www.ibm.com/cognos

e www.ibm.com/software/analvtics

* Best practices, white papers, insights
 Events, demos, ideas


http://www.ibm.com/cognos
http://www.ibm.com/software/analytics/

F,
-
e

%

"Il
)

Best Practice Workshops

Business Simulation

Rolling Forecasts
Dashboards
Working Capital Mgmt

I~ « Scenario Planning

« Champions Workshop
 Etc...
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Better business decisions

* Take advantage of this Finance Forum
* Talk to our local team and business partners
* Evaluate your processes and solutions
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Let‘s connect!

Christoph Papenfuss Linked [,] | XING

Christoph.papenfuss@de.ibm.com

Blog: www.performanceideas.wordpress.com

Twitter: @cpapenfuss
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