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,,By 1925 virtually all management

accounting practices used today had

been developed.
Kaplan & Johnson, Relevance Lost
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How do we spend our time?
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Collecting data

Maintaining Spreadsheets

Creating Reports & Presentations

Conducting analysis

Other

0 10 20 30 40
SEEEEBEUEEEEEEEEERE Cognos Finance Survey 2008
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Same data — different perspective

Reports &

Dev & Present.

META
Sprdshts.

Collecting | Collecting
Data Data

Analysis

Dev &
Maint.
Sprdshts.

Reports &
Present.

Mon Tue Wed Thu Fri
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There are three main problem areas
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IBM Coghos TM1
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64-bit In-Memory OLAP

Read & Write

High Performance

Flexible

Intuitive Maintenance
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The IBM Cognos Platform

Business Aalytics & Optimization Solutions
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Industry Solutions
r | , . J\_
;E'L"’ Egifi';ﬂsl ][ @; Public ][. & Distribution 1[ .;’;;, Industrial ] [‘ Communications ]
Cross-Industry Solutions
—
Finance Human Capital Supply Chain / Operations Customer

Busi’.ess Analytics

Business i Governance,
Intelligence Advanced Analytics 4 & Strategy Management  Risk & Compliance Applications

Information Management and Governance

Information Integration & Master Data Management
Data Warehousing

Content Management Data Management

Workload Optimized Systems



The IBM Cognos TM1 Solution
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The IBM Cognos TM1 solution
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Automate the data collection process
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Data Collection capabilities with TM1
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Capabilities:
« Familiar Web & Excel Deployment

* Rich Workflow

* Provides statistical base line personal
scenarios

* Application linkage
— Start small and expand enterprise wide

x

e



DEMO

The efficient plan
update
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The IBM Cognos TM1 solution

Reporting &
Analysis
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A direct link between planning & analysis
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Instant & compelling analytics

 What-if

* Scenarios

* Real-time

* Assumptions

T . Growth / Low Churn
e Multi-dimensional e Lo Cnl

Revenue Growth / Hi-Churn
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Cognos Yiewer - Profitability Analysis

Margin Analysis
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Brand Contribution Chart

Gross Margin Chart
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IBM Coghos TM1
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64-bit In-Memory OLAP

Read & Write

High Performance

Flexible

Intuitive Maintenance
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TM1 is very powerful

= Strategic, operational and financial planning
= Analysis of financial close internal & external
= Cost calculation

= Production calculation

= GPK

= Process costing

= Internal order calculation

= Management of the target costing process

= Productivity Analysis

= ROI Analysis

= Project costing

= Profitability Management

= Workforce Planning

* Intercompany Matching

= Contribution Margin analysis & planning

= Local chart of accounts consolidation

= Management Consolidation

= Impairment-Test

&

» Budgeting

= Rolling Forecast

= Steuer- and Abgaben-Analyse

= Marketanalysis

= Inventory and Logistics

= Manufacturing Resource Planning

= Management-Informations-Systeme

= Excel-based” Dashboards

= Liquidititymanagement, CashFlow Analyses
= Working Capital Management

= Scorecarding, Cause/ Impact Analyis, Initiatives
= Risk-Management

= Scenario-Planning / Monte-Carlo Simulation
= Goalseek

» Rule-based pricing pricing

= |nitiatives- & Project Controlling

= CO2 Management

<
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Do you know the Blueprints?
processes and I TR
models ... j o [ R

= Low = Low
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_
: [ Headcount & CompensationSummary F Corporate Guideline Summary il Employee Infarmation F Input - Existing Headcount F Input - Mew
Rows: Colurns: Context: Base Salary Bonus Amount
£|[Headoount & Cnmpensatinnﬁummary]l ‘
Mar Apr May Jun Jul Aug

55666 57,333 52867 53,784 53,784 56,284
Merit 537 630 724 747 747 3,365 . .
Merit % 0.39% 0.67%  0.96% 1.10% 1.37% 1.39% 1.39% 5.98% pro VI dlng Be St
Total Salary 49,641 53,860 56,203 57,963 53,591 54,531 54,531 59,649 e
Commissiaon Earned o 1] o 1] o 1] 1] 1] .
Recoverable Draw o m m © g o o o Pra Ctlce S
Minimum Guarantee Drawe o i} o o o i} 1} i}
Bonus 6,641 6,641 6,641 6,641 6,641 6,641 6,641 6,939
Equity (Cost Basis) 287 288 289 290 267 267 267 281
Severence o 0] o i} 1} 0 1] 0
Total Employee Comp (less Equity) 56,282 60,501 62,8432 64604 60,232 61,171 61,171 66,588
Total Employee Comp (Including Equity) 56,569 60,789 63,133 64893 60499 61439 61439 66869
Headcount 16.00 18.75 19.75 20.75 19.75 20.25 20.25 21.25
Headcount Change 0.00 2.75 1.00 1.00 (1.00) 0.50 0.00 1.00
Bonus % 13.38% 12.33% 11.82% 11.46% 12.39% 12.18% 12.18% 11.63%



October 2006

RESEARCH NOTE

COGNOS PERFORMANCE BLUEPRINTS: ROI
@ @ 5(0) X

Customers love them.
Analysts confirm the value.
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Indeed: ROl in a box
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Value in less than 20 minutes

www.ibm.com/cognos/innovation-center

IMN e
Inspect
Download g(
Blueprint Configuration X
P & Get Inspired

5 minutes 15 minutes Unlimited
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LIFE SCIENCES MANUFACTURING

> Financial Workbench & Scorecard = Clinical Resource Planning = 5&0F Baseline
= Clinical Trials = S&0P Distribution

> Store Operations (PEL) Planning = Clinical Trial Enrollment = S&0P Executive Review

Forecasting

> Strategic Promotion & Markatinm - = Demand Planning

; ; = Integrated Brand Man | re
Planning y BANKING ar nd Man” HIGHER EDUCATION . , oo petrics / OIL & GAS

= Enrollment & Tultion Planning MgermRng > Upstream Planning

> Store Development

= Strategic Merchandise Planning = Trade Promotion Management

> Store Developme ptimization

> Assortment Plan GRSy vta Allocat
= Branch Perfcrmancs = Salary Planning & Position

= Assortment Plan “ffectivens Control

Corporate Banking Customer Segmenil
Retail Banking Customer Segment > State Gov’t. Executive Dashboard
Risk Adjusted Profitability = Municipal Gov't. Executive
Relationship Pricing ——— Dashboard

HEALTH CARE = Performance INSURANCE /S GOVERNMENT

= Quality and Performance > Product Profitability = Eamed Value Management

Dashboard . > Program Objective Memorandum
> Product Profitability v2 (POM)
> Physician Referral and ) :
> Executive Underwriting > Municipal Performance

Productivity Analysis Dashhoard Managemant

> Provider Planning > Federal A E ti
’ > Executive Claims Dashboard E .en b Ao
Dashboard
> Product Profitabllity for Health

Blans = Subrogation Managemaent > State Gov't. Executive Dashboard

> Municipal Gov't. Executive
Dashboard




The functional Blueprints
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Pre-configured solution

building blocks that:

best-practice knowledge

I runcrionat soLuTioNs

Market Demand

e Accelerate time-to-value Reports = Strategic Finance
o j = Income Statements - .
Increase project success rate B et Sal_es = Integrated Financial
. Planning & Statements
Cash flow 4
: . . Forecasting .
= Financial Ratios ] Strategm Long Range
Planning

OPERATIONS,

MARKETING, = Sales Planning
ETC. Strategic ' HUMAN - & Forecasting
Finance RERRRORCE = Workforce Planning
) = Expense Planning &
Capital Control
Expenditure Workforce .
Planning .g‘g Planning = Allocations
5 = Capital Project
g.u% Planning
= Discretionary Capital
Expenditure
Expense = Initiative Planning
—Jp» Planning & [€¢—
Control

Y
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Next Steps...

* Evaluate your current planning & analysis processes
* Look for efficiency & effectiveness gains
* Speak to us about IBM Cognhos TM1



It is always amazing how many
things we do will never be missed.”

Peter Drucker, Management Guru



Contact Information

Christoph Papenfuss Linked (7] ' XING’ :

Christoph.papenfuss@de.ibm.com

www.performanceideas.wordpress.com

Twitter: @cpapenfuss
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