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„
 

If you don‘t know where 
you are going, it doesn‘t 
matter which way you go.“
Lewis Caroll, Alice im Wunderland



„By 1925 virtually all
 

management 
accounting

 
practices used today had 

been developed.“
Kaplan & Johnson, Relevance Lost



New 
version

Update 
Models

Load 
Actuals

Distribute 
Models

Collect 
Data

Aggregate 
data

Report & 
Analyze

What-if & 
Optimize

SAP

HR

DW



How do we spend our time?

Cognos Finance Survey 2008



Same data –
 

different perspective

Mon Tue FriWed Thu



There are three main problem areas

Modelling Data Collection Reporting &
Analysis



IBM Cognos TM1

64-bit In-Memory OLAP

Read & Write

High Performance

Flexible

Intuitive Maintenance



The IBM Cognos Platform



The IBM Cognos TM1 Solution

Modelling Data Collection Reporting &
Analysis



Centralized Model maintenance drives 
efficiencies



A simple model 
change?

13 IBM PERFORMANCE EVENTS





The IBM Cognos TM1 solution

Modelling Data Collection Reporting &
Analysis



Automate the data collection process



Data Collection capabilities with TM1

Capabilities:
• Familiar Web & Excel Deployment

• Rich Workflow

•
 

Provides statistical base line personal 
scenarios

• Application linkage
–

 

Start small and expand enterprise wide



The efficient plan 
update

18 IBM PERFORMANCE EVENTS



Demo of Workflow & User 
Interface



The IBM Cognos TM1 solution

Modelling Data Collection Reporting &
Analysis



A direct link between planning & analysis



Instant & compelling analytics

•
 

What-if

•
 

Scenarios

•
 

Real-time

•
 

Assumptions

•
 

Multi-dimensional

Growth / Hi-ChurnRevenue

Worst

Base

Best Replace

Growth / Low Churn



Scenario Analysis

23 IBM PERFORMANCE EVENTS





IBM Cognos TM1

64-bit In-Memory OLAP

Read & Write

High Performance

Flexible

Intuitive Maintenance



Simple 
Versioning

Centralized 
Updates

Automatic 
Interface

Workflow

Easy and 
safe 

Interface

Real-time, 
automatic 

aggregation

Report & 
Analyze

What-if

SAP

HR

DW



Strategic, operational and financial planning

Analysis of financial close internal & external

Cost calculation

Production calculation

GPK

Process costing

Internal order calculation

Management of the target costing process

Productivity Analysis

ROI Analysis

Project costing

Profitability Management

Workforce Planning

Intercompany Matching

Contribution Margin analysis & planning

Local chart of accounts consolidation

Management Consolidation

Impairment-Test

Budgeting

Rolling Forecast

Steuer- and Abgaben-Analyse

Marketanalysis

Inventory and Logistics

Manufacturing Resource Planning

Management-Informations-Systeme

„Excel-based“ Dashboards

Liquidititymanagement, CashFlow Analyses

Working Capital Management

Scorecarding, Cause/ Impact Analyis, Initiatives

Risk-Management

Scenario-Planning / Monte-Carlo Simulation

Goalseek

Rule-based pricing pricing

Initiatives- & Project Controlling

CO2 Management

….

TM1 is very powerful



Do you know the Blueprints?

Pre-configured
 processes and 

models ...

... providing Best 
Practices

 
in action.



Customers love
 

them. 
Analysts confirm

 
the value.



Indeed: ROI in a box





Value in less than 20 minutes 

Download
Blueprint

Upload
Configuration

Inspect
&

Get Inspired

5 minutes 15 minutes unlimited

www.ibm.com/cognos/innovation-center





The functional Blueprints

FUNCTIONAL SOLUTIONS

Strategic Finance

Integrated Financial 
Statements 
Strategic Long Range 
Planning
Sales Planning
& Forecasting
Workforce Planning
Expense Planning & 
Control
Allocations
Capital Project
Planning
Discretionary Capital 
Expenditure
Initiative Planning

Pre-configured solution
building blocks that:
•

 

Pool collective

 
best-practice knowledge

•

 

Accelerate time-to-value
•

 

Increase project success rate Sales

 
Planning &

 
Forecasting
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MARKETING,

 
ETC.
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Next Steps...

•
 

Evaluate your current planning & analysis processes
•

 
Look

 
for efficiency & effectiveness gains

•
 

Speak to us about IBM Cognos TM1



„It is always amazing how many 
things we do will never be missed.“
Peter Drucker, Management Guru



Contact Information

Christoph Papenfuss

Christoph.papenfuss@de.ibm.com

www.performanceideas.wordpress.com

Twitter: @cpapenfuss
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