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Characteristics of Market Leaders

Number of parks
-

 

Netherlands
-

 

other countries

68

47

21

21

8

13

217

71

146

Av. units per park 165 650 150*

Extensive central facilities + +++ +/-

Park Format Nature, Peace Entertainment Various

Gross Revenue € 294 m € 600 m € 224 m

Annual rental per unit €

 

22 k €

 

24-26 k * €

 

15-18 k *

Revenue split
- Rental
- Park revenues 

70%

30%

50%

50%

Shareholder Wyndham Pierre & Vacances ABN AMRO Capital

Note: *Estimate

Introductio
 n

http://images.google.nl/imgres?imgurl=http://www.tsczaterdag2.nl/website/images/diverse/CenterParcs.gif&imgrefurl=http://www.tsczaterdag2.nl/website/centerparcs.htm&usg=__kS_UUVvc1QSYAvigl54Uylcewcc=&h=538&w=538&sz=8&hl=nl&start=1&sig2=BN2Zn5vCi5wx26_U8PWC5A&um=1&tbnid=GTJtx4Q4KLrZdM:&tbnh=132&tbnw=132&prev=/images%3Fq%3Dcenterparcs%26hl%3Dnl%26rlz%3D1T4GFRC_nlNL322NL324%26sa%3DN%26um%3D1&ei=SAc6Su_ONMLQ-AaMoK2tDQ
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Clear
 

concept and profile
 

of Landal

What
 

makes
 

the difference

•
 

Experience, Hostmanship 
and personal

 
attention

•
 

Situation, location
 

and 
quality

•
 

Price
 

-
 

quality

Introduction
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Locations
(11,000 

properties)

Guests
(2.1 m guests)

Netherlands 74% 83%

Germany 13% 9%

Austria / 
Switzerland

6% 1%

Belgium 4% 6%

Other 3% 1%

Geography

Revenue growth outside NL 2007 –

 

2010

German guests + 30%
Belgian guests

 

+ 50%
Other

 

+ 80%

Introduction
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Owned
 

and franchised
 

parks

Owned Parks   (16)
•

 
Real estate owned/leased

•
 

Staff employed by Landal 
•

 
Full operational responsibility including F&B, Shops and Entertainment 

•
 

All revenue, costs and capital for Landal 

Management Contracts (5)
•

 
Landal does not own real estate 

•
 

Remainder as in owned parks, apart from capital 

Franchised parks (47)
•

 
Real estate not

 
owned by Landal 

•
 

Staff not
 

employed by Landal 
•

 
Landal has no

 
operational responsibility 

•
 

Revenue is % of rental income.  
•

 
Park costs for the account of the owners. 

Introduction
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Vision

• Balanced Growth

• Operational Excellence 

Focus on growth and excellence
Introduction
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Small  impression
Introduction
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Significant revenue growth

2005 2006 2007 2008 2009 2010

Revenue (€

 

mln)

198
221

251
273

+12%
+14%

+9% 286+5%

Introductio
 n

294
+3%
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Legal Structure
Vacation Rental BV

LGP Holding BV

LGP GmbH
Germany

Recreatiecentrum
Het Vennenbos 

BV

LGP 
‘t Loo 

BV

LGP 
Stroombroek 

BV

LGP GmbH 
Austria

LGP
De Lommerbergen 

BV

LGP 
Het Vennenbos 

BV

LGP 
Beheer & 

Projecten BV
LGP BV Exploitatie Mij.

Port Greve BV

Structure
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Reporting Structure

LGP Holding BV

Management NL Management Contract
NL

P P P P P P P P P P

Management Contract DE

Management DE

P

P

P P P

P P P P P P

Franchise

NL/BE/DE/CH/CZ/AT
Offices

NL/DE/AT

33 P NL 3 BE 2 DE 2 CH

3 O NL 1 O DE

6 AT 1 CZ

Structure
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Corporate Finance & Control
Director 

Finance & Control 

Management Assistant Assistant Controller/MIS

Manager 
Planning & Control

4 Staff members:

4 FTE

Manager 
Accounting department 

Manager 
Internal Audit

Group 
Business Controller

Business Controller 
Beheer & Projecten

4 Staff members:

3,8 FTE 

3 Staff members:

3 FTE 

4 Business Controllers:

4 FTE

+ 24.8 FTE Parc accounting

2 Region Controllers + 1 
manager Accounting:

3 FTE

+ 34,2 FTE accounting

Structure
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What  did  we have?
•

 
Financial

 
reports

 
parks/locations

 
in Excel

•
 

Budget program Rental
 

Revenue
 

Excel

•
 

Budget extra programs specific
 

for
 

operational
 

costs
 

in 
Excel(housekeeping, energy

 
etc.)

•
 

Overall P&L budget program in Excel

Systems
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User experience before Cognos 
Planning

• Large Excel files

• Maintenance by repair macro’s

• Recalculating Excel files takes forever

• Hard to follow the interdependencies

• Overloaded network

• Extensive and long    

consolidation process

Systems
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Where do we want to go?
•

 
Landal integrated

 
solutions

 
on: Actuals

Budget
Forecast

•
 

Process
 

control
 

: Workflow
 Efficiency

Communication

•
 

Fast
 

close

Systems
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Financial 
system

Forecast/Budget 
model

Rental Revenue 
model

Top down 
budget/forecast

Cashflow

 

model

Reservation 
system

Finance
Datawarehouse

Monthly P&L reports 
actuals
-per park
-

 

per cluster

Budget P&L reports
-per park

-

 

per cluster
-

 

totaal

Balance sheet reports              
-

 

per park
-

 

per cluster
-

 

totaal

Forecast P&L reports           
-

 

per park
-

 

per cluster
-

 

totaal

Hyperion 
Essbase
U.K.

HFM U.S.A

Timeregistration
system

Retail system Food & 
Beverage

Fun & 
Entertainment

Beauty & 
Wellness

Monthly/weekly reports 
on bookings
-per park
-

 

per cluster

Monthly/weekly reports 
on statistics
-per park
-

 

per cluster

Monthly/weekly reports 
on operational man. info
-per park
-

 

per cluster

Systems
 

for
 

planning, performance & 
control

Systems
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Overview of budget proces
 

2010 

Cognos Planning -
 

Rental
 

Revenue
 

program

Excel Download through
 

macro

Excel download to
 

Excel budget program

Cognos Planning –
 

Upload
 

for
 

consolidation

Load

 

numbers

 

into

 

the financial

 

system Excel files for reporting

Systems
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Budget proces
 

2011

Cognos Planning  -
 

Rental
 

Revenue
 

program

Cognos Planning –
 

Forecast/Budget P&L model

Financial
 

system

Systems

Cognos Reporting
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1.Rental Revenue
 

model

2. Forecast/Budget P&L model

3. Financial
 

reporting

Planning tool  & Cognos 
reporting
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How
 

does the Rental
 

Revenue
 

program 
works?

Cognos Planning
Rental

 
revenue

 
program

• Calculating
 

fields
• Input fields
• For

 
budget and forecast

Working
 

method

• Driver
 

based
• Input per week
• Week -> month

Financial
 

system
Actuals

Reservation
 

system
Statistics

Planning tool
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Forecast/budget P&L model

Cognos Planning 
forecastmodel

• Calculating
 

fields

• Input fields
• For

 
budget and

forecast

Working
 

method
• Driver

 
based

• Input per month

Financial
 

system
Actuals

Reservation
 

system
Statistics

Cognos Planning Rental
Revenue

 
program

Datawarehouse

Planning tool
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Driver  based  Budget/Forecast
Planning tool

• Guestnight

• Average spend
 

F&B
Revenue

 
F&B

• Revenue
 

F&B

• CoS
 

% F&B
Cost

 
of Sales

 
F&B
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Forecast/budget model 
guestnight

Planning tool
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Financial reporting 
Actuals/Forecast/Budget/Prev.Year

• Period

• Year
 

to
 

date

• Rolling Forecast
 

month
 

+1 +2

• Total
 

year

• Drill
 

down opportunity

1. Departments
 

results

2. Outlet
 

results

Cognos 
reporting

Both
 

numbers
 & KPI’s
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Financial reporting
Cognos 
reporting
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Financial reporting
Cognos 
reporting
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What
 

have we achieved
 

v.s. where
 

do we want to
 go

What
 

do we have

Planning
Rental

 
Revenue

 
program

Forecast/Budget model

Reporting
Monthly

 
P&L reports

Budget P&L reports

Monthly
 

weekly
 

reports
 

on
 

bookings

What
 

do we want to
 

have

Planning
Cashflow planning tool

Top down budget/fc
 

model

Predictive
 

modelling
 

on
 

yield
 

and 
pricing

Forecasting
 

Oper.Man.Info

Reporting
Balance

 
sheet reports

Forecast
 

variance
 

P&L reports

Benchmark
 

reports

Next
 

steps
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• Central database, more efficient

•
 

Reduced errors in programs because   
of central control of calculation

 methods

•
 

More control on progress through
 workflow

•
 

More time for analyzing the numbers
 vs

 
the time to produce the numbers

User experience
 

using
 

Cognos 
Planning

User 
experience
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User experience
 

using
 

Cognos 
Planning
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Book
 

your
 

holiday
 

at: www.landal.nl

http://www.landal.nl/
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