Landal GreenParks

Business Introduction
Planning & Control environment

Pieter Coens, Director Finance & Control
May 24 2011, Olympisch Stadion Amsterdam

. . B IBM Finance Forum 2011
Anticipate and shape business outcomes




Agenda topics

===) ¢ Business introduction

 Finance & Control structure

* Planning & Control systems

* Planning tool & Cognos reporting

* Next steps and user experience

) LM&I



Introductio

Characteristics of Market Leaders

Number of parks
- Netherlands
- other countries

Av. units per park
Extensive central facilities

Park Format

Gross Revenue

Annual rental per unit

Revenue split
- Rental
- Park revenues

Shareholder

éVote: *Estimate

L;\I{Elal

68
47
21

165

Nature, Peace

€294 m

€22k

70%
30%

Wyndham

Cerrrerfarcs

21
8
13

650

+++

Entertainment

€600 m

€ 24-26 k*

50%
50%

Pierre & Vacances

150*

+/-

Various

€224 m

€ 1518k ™

ABN AMRO Capital
—
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Introduction

Clear concept and profile of Landal

What makes the difference

« EXxperience, Hostmanship
and personal attention

e Situation, location and
quality
* Price - quality

1
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Introduction

Geography

Locations Guests
(11,000 (2.1 m guests)
properties)
Netherlands 74% 83%
Germany 13% 9%
Austria / 6% 1%
Switzerland
Belgium 4% 6%
Other 3% 1%

Revenue growth outside NL 2007 — 2010

German guests
Belgian guests
Other

+ 30%
+ 50%
+ 80%

— Y
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Introduction

Owned and franchised parks

Owned Parks (16)

» Real estate owned/leased

« Staff employed by Landal

 Full operational responsibility including F&B, Shops and Entertainment
» All revenue, costs and capital for Landal

Management Contracts (5)
« Landal does not own real estate
 Remainder as in owned parks, apart from capital

Franchised parks (47)

» Real estate not owned by Landal

Staff not employed by Landal

Landal has no operational responsibility
Revenue is % of rental income.

Park costs for the account of the owners.

0 LM&I



Introduction

Focus on growth and excellence

Vision

 Balanced Growth

» Operational Excellence







Introductio
n

Significant revenue growth

Revenue (€ min)

+5%
+14%
+12% I

+3%
294

286 I

2005 2006 2007 2008 2009 2010

0 Landal
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Structure

Legal Structure

acation Rental B

LGP Holding BV

LGP T LGP ecreatiecentru LGP LGP LGP
LGP BV Beheer & Eﬁﬂ%ﬁ:{i'\g\j} Het Vennenbos | | Het Vennenbos | [De Lommerbergen | | Stroombroek ‘t Loo LG:uSt?:H
Projecten BV BV BV BV BV BV
LGP GmbH
Germany
—

y L%al



Structure

Reporting Structure

[LGP Holding BVJ

[Management NLJ [Managemsrljt Contract} Management Contract DE Franchise Offices
Management DE NL/BE/DE/CH/CZ/AT NL/DE/AT

) ] ()] | i i —

(33PN (3BE ) (2DE) (2¢H] (6 a1) (1 cz)

[SONL] [IODE]

—
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Structure

Corporate Finance & Control

Director
Finance & Control

Management Assistant

Assistant Controller/MIS

Manager
Planning & Control

Manager
Accounting department

Manager
Internal Audit

Group
Business Controller

Business Controller
Beheer & Projecten

4 Staff members:

4 FTE

4 Staff members:

3,8 FTE

3 Staff members:

3 FTIE

4 Business Controllers:
4 FTE

24. 8 FTE Parc accounting
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]

\
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2 Region Controllers + 1

manager Accounting:
3 FTE

+ 34,2 FTE accountin
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Systems

What did we have?

» Financial reports parks/locations in Excel

- Budget program Rental Revenue Excel

- Budget extra programs specific for operational costs in
Excel(housekeeping, energy etc.)

+ Overall P&L budget program in Excel

No workilow, complex consolidation
Excel ruled the finance organization <=

Landal

1



Systems

User experience before Cognos

- Large Excel files

* Maintenance by repair macro’s

* Recalculating Excel files takes forever
- Hard to follow the interdependencies

- Overloaded network

- Extensive and long

consolidation process

o L%al



Systems

Where do we want to go?

- Landal integrated solutions on: Actuals
Budget
Forecast

* Process control : Workflow
Efficiency

Communication

+ Fast close

Supporting the business with valid and timely management information

With the help of [BM Cognos Bl software and planni ng
. Landal




>yster8ystems for planning, performance &

control

18



Systems

Overview of budget proces 2010

Cognos Planning - Rental Revenue program

i
Excel Download through macro
. !
Excel download to Excel budget program
. !
Cognos Planning — Upload for consolidation
. : 1
Load numbers into the financial system Excel files for reporting

—

.
o Landal




Systems
Budget proces 2011

Cognos Planning - Rental Revenue program

.
Cognos Planning — Forecast/Budget P&L model
.
Financial system
.

Cognos Reporting

2 L'a\n‘aal
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Planning tool & Cognos
reportinc

1.Rental Revenue model
2. Forecast/Budget P&L model

3. Financial reporting

» Lia\ﬁ:ial



"Hnrtdoes the Rental Revenue program

works?

Financial system
Actuals

Reservation system
Statistics

Cognos Planning
Rental revenue program

» Calculating fields
* Input fields
 For budget and forecast

23

Working method
4= | - Driver based

* Input per week
* Week -> month

—

Lzl.ilal



Planning tool

Forecast/budget P&L model

Financial system Reservation system
Actuals Statistics
. .
Datawarehouse
&8
Cognos Planning - Cognos Planning Rental
forecastmodel Revenue program
e Calculating fields Working method
- Input fields 4= | - Driver based
+ For budget and * Input per month
forecast

2’ Lzﬁaal



Planning tool

Driver based Budget/Forecast

* Guestnight
y 9 mm) Revenue F&B

* Average spend F&B

* Revenue F&B
X mm)  Costof Sales F&B

* CoS % F&B

2 L%al



% [][2010

OTHER DEFARTMEMNTS
DEPARTHMENTS ADM. & GENERAL

Eeauty

Shop

DEPARTHMENTS BE
DEPARTHMENTS EHERGY
DEPARTHMENTS FIXED CHARGES
&y la Carte Hestaurant

& la Carte Hestaurant 2

B angueting

E ar

Farmilie # buffet restaurant

Indoor Playhouse

Fazta / Fizza

Snackbar

DEPARTHENTS FOOD E BEYEBAGE

e |

- | || March

TOTAL

2504 Sauna

2505 Solarium
25380 Beautyparlor
2400 Sales retail

TOTAL

2300 Food zales

2310 Beverage zales
2320 B anguet income
232300 Food zales

2310 Beverage zales
2320 B anguet income
232300 Food zales

2310 Beverage zales
2320 B anguet income
232300 Food zales

2310 Beverage zales
2320 B anguet income
232300 Food zales

2310 Beverage zales
2320 B anguet income
232300 Food zales

2310 Beverage zales
2320 B anguet income
232300 Food zales

2310 Beverage zales
2320 B anguet income

——— ey e a ow

- | || [Forecast

Ayerage spending

0_0o0
0.00
0.00
0.00
0.00

0_0o0

0_0o0

- | T[] [ &2

O utpouat

Guesztnightzs

-
M
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Cognos

reporting Financial reporting

Actuals/Forecast/Budget/Prev.Year

* Period

* Year to date Both numbers

> & KPI's

 Rolling Forecast month +1 +2

 Total year

* Drill down opportunity
1. Departments results

2. Outlet results N
- Landal



Cognos
reporting

Financial reporting

® 1000 EURG
Period: 2011-04

VEAR TO DATE (a
, | , o et
Budget Forecast F % (FC-budg) year
yeary
Reception 481 441 430 427, 102.0% 98,1% 112.5% 110,3% 437 496 532, 88.1% 112.9%
Food & Beverage 83 101 3 B84 62,1% 86 4% 98,3% 103,3% 74 B4 104 93,9% 115,2%
Shop 59 59 60 a7 100,1% 98 3% 124,7% 173,2% 51 57 70 90,4% 118,1%
24 24 23 21, 1001%  104.8% 113.2% 106.4% 22 25 35 88,8% 110,0%
] 0 i] ] /0 /0 /0 /0 0 0 il /0 /0
0 0 0 0 1] 0 ] ]
Sales 646 624 668 579 1035% 96,7% 111,6% 1877 1.848 1.718  101.5% 109.2% 590 662 741 89.1% 79.5% 8.056 8.316 711 96.9% 118.3%
Commissions [ [ o o 0 I 0 [ [ o ) 0 [ [ o o 0 o o o o o
fo f Sales -a0 -38 -43 30, 107.0% 92 5% 131.8% 127 107 93 119.0% 186,9% -35 -38 -as 52,2% T7I% —490|  -479 417, 102.3% 117.5%
=33 27 -25 22 84,0% 89,2% 101,5% -85 -85 -82 97,2% 103,2% B —22 -28 93,8% 75,5% -323| -333 ~281 97,2% 115,1%
~36| ~38 B 50 95,0% 96,3% T17,7% 123 -118] 113 102,0% 107,3% -32 -37 44 B7.6% 72.,4% —4@1,  -g14 —432 S5 4% 118,6%
= = -8 -8 98 9% 97 3% 92,3% -28 -24 24 118,3% 1186,5% = -8 -1 91 6% 68,0% 11z -110]  100,9% 101,8%
] ] ] o /D 0 0 o o ] /0 /0 o o i] /0 /0 ] o ] /0 /0
0 ] o 0 ] 0 0 0
Cost of Sales 106 -110 114 o1 96,7% 93,3% 116,3% 362 837 313,  1073% 1157% 86  -105 -128 50,9% 74,6% 1416 -1.437 -1.240 98,5% 114,2%
Payroil 17 -13 -16 ~14,  1270%  103.8% 119.6% 64 52 51 124.0% 125,8% —14 —14 15 S7.1% 93.6% 182 172 -169  106.2% 107.9%
a4 -4 -43 <4 95,1%  102,0% 100,4% -162  -165  -155 98 ,4% 104,7% -45 -45 -a8 100,2% Sd,4% -567| -585 —4a5 96,9% 114,9%
=11 -10 -1 -10,  110,0% 24.5% 107.7% 41 -57 37 1124% 111.4% -10 -10 12 96 2% 82,4% 141 -140 -132|  101.0% 107.3%
5 B ~10 E=] 62,0% 94, 7% 106.1% -6 -as a1 79.6% 86.4% -4 -3 -3 T11,7% 108.2% “ias|  -1s0 B 98,7% 172.8%
0 5] ] ] /0 /0 0 o o ] /0 /0 o o i /0 m o o o /0 /0
L -3 =] B ] 94,7% 94,7% 21.7% 13 ~14 14 92,9% 82.3% -4 -4 -4 100,0% 96,2% 41 —az —az 97.7% 37.4%
Payroll 84 82 -84 80 102.4%  100.2% 104.9% 817 813 298 101.4% 106.4% 86 86 91 100,9% 94.7% -1.080 -1.089 -567 99.2% 111.6%
=2 -3 -3 2 7% 76,9% 98,3% -a -1z -10 74,0% 53,9% -3 -3 -3 101,0% 104,0% —a2 =T -29 S1,6% 110,6%
=5 -6 3 i 7T I% 74 6% 63.6% BE] —22 —35 83.4% 75.3% -6 -6 B 100,9% 81.5% 71 76 79 92,6% 89.3%
o ] o o 93,6% 99 3% 101,1% -5 -3 -2 182,0% 243,2% = -1 -3 98,2% 40,0% -1 ] -1 122,6% 105,0%
-1 -1 =] 3 176.7% 247.0% 47.7% -4 B -6 77 5% 60.5% =1 =7 ] 116.8% 290.2% 21 =23 -23 92.3% 94,0%
] 0 ] ] /0 /0 0 0 ] ] /0 /0 0 0 ] 0 /0 ] ] 0 /0 /0
Housekeeping 59 _58 =) -60/  1006% 92,1% 95,0% ~z3s| 217 ~213] 108,6% 110,5% -59 =] -89 98,8% 100,8% 784 811 ~6&0 S6,7% 118,8%
Operating expenses €8 69 74 T3 98.4% 91,2% 92,5% 271 268, 256 105.0% 105,9% B 71 72 99.3% 97.5% 9z0 955 -BoZ 96,3% 114,7%
Departemental 421 387 427 380,  108.9% 95 6% 110,8% 1.082 1.078 1.008  100,4% 107,3% 385 441 489 57.4% 82,1% 5.030) 5.244 4.466 95,9% 112.6%
e 12 24 21 11 49.5% 55,3% 106.8% 51 58 a5 88,7% 114,0% 7 11 22 65 ,6% 346% 253 261 200 96,5% 126,3%
12 i1 11 6| 1094%| 108,7% 185,1% 53 27 16 86,7% 142,3% 8 8 11 94,1% 75,7% 138 135 105 102,7% 132,1%
5 El 5 1 1367%  120,3%  395.9% 18 5 5 224.0% 188.9% =0 3 11 -25.4% -7.0% a5 49 33 93,5% 136.6%
] ] ] o il /0 0 ] 0 ] /0 0 ] 0 ] 0 0 ] o ] 0 0
-62 -62 -B7 .63 100,3% 92 2% 97,6% -248  -230  -227 107,7% 108,4% -63 -63 -2 58,9% 100,5% -825  -853 702 96,5% 117,5%
389 364 397 336 106.8% 97.9% 115.9% 927 940 852, 98,6% 108,7% 337 400 450 84,3% 75,0% 4641 4.836 4.102 96.0% 113,1%
12 = =T ~14, 108,3%  106,5% 87,3% —a8 —44 -84 108,6% 87.7% T =ik B 102,7% 82,5% 157, 133 Er 103,0% 85,1%
-20 -18 -21 -18/  108.2% 96 5% 113.7% -84 -850 B9 104.1% 121.2% -22 -21 -16 103 8% 133.0% 244, 235 201 104,1% 121.6%
82 80 32 81 108.3%  100.1% 102,3% -131 124 -123,  105.6% 106.5% 33 =2 -30 103.4% 110.1% 881 -368 862  103.7% 105.4%
|
t 20 —78 ~18 ~18|  1102%| 1102% 101.3% 73 75 101.0% S7.6% -19 -19 -19 100,0% 98,7% 224| 223 232 100,3% 96,2%
| Operating expenses P & M -a7 a7 =1 53 939 3% 92 8% 88,8% -221 -183 1028% 124,0% -39 —a4 a2 89,3% 92,1% =511 -513 457 99,7% 111,7%
Property & Maintenance €7 65 €9 T3 102,3% 97,4% 92,2% -294 259  1024% 116,3% 58 -3 62 92,5% 94.2% ¥34, 735 €90 99.9% 106,5%
Energy costs 21 26 26 30 B81,0% 81,9% 70,0% -144 158 176 91.0% 81,.8% E 'E' 25 27 88.9% 82 3% 394 a1 a14a 83.9% o52%
Undistributed expenses 120 121 127 134 99.2% 94.9% 89.5% 576 578 -558 29.9% 103,3% 116, -119 -118] 96.8% 97.8% 1.509 -1.522 -1.465 99.1% 108,0%
Gross Operating Profit 269 243 271 201,  1106% 99,3% 133,4% 351 364 295 96.4% 119,1% 222 281 332 78,9% 66,9% 3.132 3.313 2.637 94.5% 118,8%
Fixed Charges -0 -12 -11 10 79,5% 82,0% 86,2% 37 s -0 76,5% 94,3% -1 -1z -1 36,3% 94,1% 42z -148 35 83,1% 360,3%
Other income / costs [ [ o o 0 o 38901% o [ [ ) 86,2% o [ [ o o [ o o o =7.5%
EBITDA 258 231 260 191  112,3% ©9,6% 135,5% 314 315 255 99,5% 123,1% 211 268 3z0 78,6% 65,9% 3.011| 3167 2.602 95,1% 115,7%
Depreciation [ o o o I 0 0 [ [ o 0 0 [ [ o o 0 o o o o o
Interest o [ o o I 0 0 o [ o ) 0 o [ o o o o o o o 0
Profit before tax




Cognos
reporting

Financial reporting

sTaTiETICS sl Budget  ore . st Pre Forecast Forscast Budget i
5.683 5.023 5922 4.704 113.1% 96,0% 120.8% 18333 17.574 16.688 104 4% 109,9% 5488 5.579 6.201 984% 88.5% 71262 71682 64.213 994% 11,0%
7947% 66,71% 7865% 0247% 113,14% 95.96% 12081% 60,89% &8,35% 95.41% 104,35% 109,89% 70,53% | 71,70% 79.69% 98,37% 588,50% 7442% 7380% 70,09% 100,84% 106, 18%
5.683 5.023 5.922 4.704 1131% 96,0% 120,8% 18,339 17.574 16.688 104 4% 109 9% 5488 5.579 6.201 98 4% 88.5% 71262 71682 64.213 994% 111,0%
5.683 5.023 5922 4704 113,1% 96,0% 120,8% 18339 17.574 16 EEE 104 4% 109 9% 5.488 5579 620 98 4% B88.5% T1.282) T1.882 64213 99 4% 111,0%
23.880 23.161 25626 12.938 103.1% 93.2% 122.2% 75.3900 T1.507 67462 105.4% 111.8% 19.983 21.288 26895 93,9% 74.3% 284341 297.582 258.807 93.9% 13.2%
1.240 1174 1.275 1.090 108,6% 97,3% 113,8% 4455 4.298 4152 103,7% 107 3% 1.100 1114 1.287 98 7% 85,5% 14.948 15.007 13229 99 6% 113,0%
1.240 1174 1.275 1.090 108,6% 97.3% 113.8% 4455 4.298 4152 103,7% 107 3% 1.100 1114 1267 98, 7% 83.5% 14948 15.007 13.229 99.6% 113,0%
6.856 7.264 7.254 7.945 84 5% 84 5% 88,3% 26445 27655 35.885 95,6% T73.7% 7.518 7515 2 235} 100,0% 103,8% 88922 80.132 206.202 98,7% 43,1%
|
78,87 81,95 700 85,62 96,2% 1024% 92,1% 6409 66,35 5,08 96,6% 98 5% 7646, 64,30 BD‘S‘S‘! 9,5% 93.6% 7555 78,00 74,39, 96,9% 101,6%
0 0 a 0 0 0 a i} 0
5,70 5,80 5,75 5,16 98,3% 99,2% 110.4% 582 4,66 4,58 124,8% 127,3% 423 465 522 90,9% 80,9% 492 473 474 104, 0% 103,9%
347 4,36 3,74 431 T9.6% 92.8% 804% 4,21 4,65 4,85 90,5% 92 4% 3,96 3,96 3.87 100,0% 102,3% 412 4,22 4,05 97 7% 101.7%
240 3,00 243 2,99 80,2% 96,6% 80,5% 2,74 3,02 2,97 90,8% 922% 286 266 261 100,0% 101,8% 278 2,84 273 97.8% 101,9%
1086 136 1,25 132 78,3% 85,0% 60,3% 147 1,63 158 90,2% 92.8% 1,30 130 125 100,0% 103 ,5% 135 1,38 133 97 5% 101 4%
246 253 3,33 2,41 57.1% 106,5% 102,1% 254 260 251 a7.7% 101.3% 257 267 261 98,3% 98 3% 286 268 261 99 0% 101,6%
1,00 1,06 0,89 1,08 97,1% 112,4% 92,6% 114 1,14 1,20 99 5% 95,2% 110 1,16 1,30 94 6% f4,2% 71 112 1,14 99,3% 97,1%
27,35% 26,73% 2649% 26,50% 102,32% 103,24% 103.21% 26,82% 2632% 26,85% 101,88% 92,88% 26,96%  26,56% 26,76% 100,00% 93,24% 26,65% 2652% 2667% 100,50% 93 93%
33,24% 30,00% 30,00% 29,82% 110,81% 110,81% 111 46% 3148% 3000% 31,23% 104,95% 100,80% 30,00%  30,00% 30,32% 100,00% 88 .93% 3037% 30,00% 30,47% 101,25% 99 68%
14,01% 19.50% 19.50% 18,99% 71.86% 71.86% 73.80% 1813% 19.30% 18.64% 92,96% 97 28% 19.50% 19,30% 19.33% 100,00% 10087% 18.96% 19.39% 18.86% 97.88% 100,56%
6094% 64.23% 6219% 64.56% 94,88% 96,00% 94,39% 6357% 64,18% 67,06% 99,05% 94,76% 6251% 6451% 63,08% 96,69% 99,10% 6276% 6443% 63.61% 97 43% 98 70%
30.58% 30,86%, 32,92% 3747% 98, 77% 92,88% 81,59% 3268% 2895% 2091% 11273% 102,28% 3272% 31.71% 30,09% 103,17% 108,72% 34.21% 33.30% 36.95% 102,73% 92.57%
0 0 a o il 0 a o 0
3.51% 3.01% 3.32% 3,30% 116.91% 105.85% 106,31% 503% 416% 4.41% 12073% 114,03% 3.14% 2,83% 2.75% 110,22% 113.85% 3.18% 290% 3.33% 109,80% 9362%
52,79% 43,71% 44,73% 51,70% 120,77% 118,01% 102,10% 51,08% 4962% 50,39% 103,18% 101,39% 5687% 53,30% 45,80% 106,71% 124,17% 46,70%  46,53% 4681%  100,23% 99 75%
18,02%) 1640%, 18,74% 20,66% 108,87% 96,16% 6,33% 2165% 19,84% 22,00% 108,10% 98,43% 19.33% | 18,16% 1713% 106 44% 112,89% 18,08%| 17,59% 19,39%  103,13% 93 75%
30.15%  47,83% 43,32% 77% 81,85% 90,37%. 93.74% 4221% 5544% 50,80% 76,14% 83,08% 64.45% 51.22% 37.26% 125.83% 172,86% 45,39% 4517% 4424%  10048%  10259%
o o a o o o [1} o i
|
590,86 961,74 62447 47797 105,2% 94 6% 1236% 418,539 408,67 313,38 102 4% 1335% 560,30 63378 62141 88.1% 90,2% 57918, 59947 438,65 96,6% 126,3%
31,44 36,54 34,70 21,93 B86,0% 90,6% 143,4% 3245 30,34 20,22 107,0% 160 5% 26,37 28,09 35,94 93 9% 734% 35,98 3598 2876 100,1% 128,1%
75587 97,66 99,52 8360 T7 4% 75.8% 904% 71,86 81,17 66,37 88.5% 108 3% 129,87 14341 9563 an4d% 1355% 98,86 105,85 8273 93.3% 112.5%
25 43 23,02 22,00 28,57 110,6% 116,8% 89,0% 2295 20,27 18,19 113,2% 126 2% 18,66 20,81 36,00 68 6% 51,6% 2455 2449 2238 100 4% 1089,8%
813 789 785 893 103,7% 103,7% 91,0% 3.063 3.054 3.709 100,3% 82 6% 781 781 856 100,0% 91.2% 9.901 9.892 11.078 100,1% 89.4%
2834 2761 2.761 3842 95 4% 95 4% 68.6% 9.779  10.966 151895 89.2% 64 4% 2888 2.998 2.893 1000% 10386% 3373 34318 36638 96,6% 92.1%
7T 600 600 563 129,4% 129,4% 138,0% 2.664 2289 2.947 116,4% 104 6% 386 3596 739 100,0% 53.9% 7.906 7.831 6209 105,0% 96,3%
943 1.040 1.040 741 90 6% 90 6% 127.2% 3.740 4.034 4.434 92 7% 84 4% 1.181 1.181 273 100,0% 121 4% 13275  13.568 13.258 97.8% 1DD‘T°/;
20,78 16,94 2072 16,79 122,8% 100,2% 131 4% 2104 17,01 13,81 128,7% 162,3% 17,57 18,09 17,12 97,1% 102,7% 1843 17,37 15,26 106,1% 120,7%
16,60 15,97 18,82 11,34 103,9% 106,9% 146 ,4% 16,268 15,03 10,19 110,4% 162,7% 15,00 14,97 16,46 100,2% 91,1% 16,80 16,75 1346 100,3% 124,6%
13,62 16,02 18,65 1748 B85,0% 73.0% 78.0% 15,66 16,11 14,860 96,6% 106 5% 26 08 26,05 1638 96 2% 163,0% 17,87 18,67 16,04 96,2% 11.4%
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Agenda topics

 Business introduction

* Finance & Control structure
* Planning & Control cyclus and systems

* Planning tool & Cognos reporting

=)« Next steps and user experience

0 LM&I



Next steps

What have we achieved v.s. where do we want to

What do we have What do we want to have
Planning Planning

Rental Revenue program Cashflow planning tool
Forecast/Budget model Top down budget/fc model

Predictive modelling on yield and
pricing

Forecasting Oper.Man.Info

Reporting Reporting
Monthly P&L reports Balance sheet reports
Budget P&L reports Forecast variance P&L reports

Monthly weekly reports on bookings Benchmark reports -
o Landal



User

“*f&&r experience using Cognos

32

« Central database, more efficient

- Reduced errors in programs because
of central control of calculation
methods

* More control on progress through
workflow

* More time for analyzing the numbers
vs the time to produce the numbers



User experience using Cognos

Result more effective and substantiafive budget/iorecast
Focus on controlling, analyzing and forecasting

Improving forecast output month by month



IBM Finance Forum 2011 .
Landal

Anticipate and shape busingss outcomes



http://www.landal.nl/
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