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Important Disclaimer

THE INFORMATION CONTAINED IN THIS PRESENTATION IS PROVIDED FOR 
INFORMATIONAL PURPOSES ONLY. 

WHILE EFFORTS WERE MADE TO VERIFY THE COMPLETENESS AN D 
ACCURACY OF THE INFORMATION CONTAINED IN THIS PRESENTATION, IT 
IS PROVIDED “AS IS”, WITHOUT WARRANTY OF ANY KIND, EXPRESS OR 
IMPLIED. 

IN ADDITION, THIS INFORMATION IS BASED ON IBM’S CURRENT PRODUCT 
PLANS AND STRATEGY, WHICH ARE SUBJECT TO CHANGE BY IBM WITHOUT 
NOTICE. 

IBM SHALL NOT BE RESPONSIBLE FOR ANY DAMAGES ARISING OUT OF THE 
USE OF, OR OTHERWISE RELATED TO, THIS PRESENTATION OR ANY OTHER 
DOCUMENTATION. 

NOTHING CONTAINED IN THIS PRESENTATION IS INTENDED TO, OR SHALL 
HAVE THE EFFECT OF:

• CREATING ANY WARRANTY OR REPRESENTATION FROM IBM (OR ITS 
AFFILIATES OR ITS OR THEIR SUPPLIERS AND/OR LICENSORS); OR 

• ALTERING THE TERMS AND CONDITIONS OF THE APPLICABLE LICENSE 
AGREEMENT GOVERNING THE USE OF IBM SOFTWARE.
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Define the problems with dimension 
management

Introducing Business Viewpoint

Walkthrough real-life BI and Planning 
scenarios

Provide demo and architecture overview

Recap best practices to get started

Q&A

Agenda
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Why the time is right.

“I wish the sales hierarchy reflected the 
latest re-organization.” Operations Manager

“When will the data warehouse reflect the 
customer loyalty index?” Brand Manager

“I want to realign my cost centers so I have 
plan and actual views.” Financial Analyst

“I need different product hierarchies for 
programs and revenue.” Marketing Manager

Key Drivers
– Embrace and respond to change

– Add business know-how

– Define future structures

Why Current Systems Fall Shot
– IT speed lags business speed

– Inflexibility to capture what is needed

How Problem is Solved Today
– Individuals define their own views and 

structures in spreadsheets

– Business works disconnected from IT 
systems, governance and control

– Manual effort is time consuming, error- 
prone and ungoverned
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Analysts Agree: Dimension Management Adds Value

Enterprise dimension management focuses on correctly managing the 
dimensions used to roll up data, analyze it and report it. Simply put, 
behind the clean-looking reports of many large corporations is a huge 
mess, which enterprise dimension management aims to fix. 

BPM and Enterprise Dimension Management
Maximize Business Performance

Craig Schiff
DM Review Magazine

….by unifying the data management, it allows company-wide views 
of performance that are so important to business performance 
management (BPM). 

Enterprise Dimension Management
Craig Schiff
DM Review 

http://www.dmreview.com/authors/31422.html
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Drivers for Business Viewpoint

BI and Performance Management
–Financial Performance Management
–Merger and Acquisition
–Strategic Account Management
–Sales Operations
–Marketing Efficiency
–Profitability Analysis
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3 Questions to Ask

1. How can we create and maintain 
the dimensions that domain 
experts are responsible for?

2. How can we maintain transparency 
across any changes made?

3. How can we ensure a common 
shared view across the 
organization?

Financial Analyst

Asset Accounts
Petty Cash

Liability Accounts
Accounts Payable

Equity Accounts
Stated Capital

Revenue
Product #1 Sales

Cost of Goods Sold
Product #1 Cost
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Business users cannot manage their views of the 
business

Domain experts cannot collaborate effectively in the 
dimension management process

Changes to dimensional models can have significant 
downstream impacts (e.g. to existing reports)

There is no consistent shared view of the hierarchical 
structures across the organization

There is no accepted repository for future planned 
members and hierarchies for budgeting and forecasting

Dimension Management Business Problems
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Solution
– For business users to easily maintain, 

govern and share the hierarchies for 
use … and reuse … across Business 
Intelligence and Performance 
Management solutions

Result
– Capture the business viewpoint on 

how to organize information to drive 
business performance 

– Save time spent on reconciling 
reports, plans, forecasts

Introducing IBM Cognos 8 
Business Viewpoint
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Govern and CollaborateGovern and Collaborate
Replace manual, error-prone efforts with fully 
transparent, automated and auditable 
processes

Share and SynchronizeShare and Synchronize
Deliver shared, approved viewpoints across 
Performance Management and provide bi-directional 
interfaces to external systems

Create and MaintainCreate and Maintain
Enable the business to easily create their 
own perspectives with highly visual 
interface and fully flexible model

Business Viewpoint Enables the Business
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Visualize create and 
relate dimensions and 

flexibly add any 
number of attributes

Enable Business Definition of 
common Dimensions
– Create, edit, manage, compare, 

import

– All line item dimensions required for 
PM (chart of accounts, cost center, 
product etc)

– Assemble multiple hierarchies, views 
or versions to support the 
performance management process

– Work within familiar tools such as 
Excel

– Notifications by role as changes 
occur

Business users 
maintain any and all 
dimensions, attributes 
and hierarchies

Create and Maintain
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Assign specifics roles 
and areas of 
responsibility across the 
business community

Enable Governance of             
common Dimensions
– Workflow collaboration, multi user 

contribution

– Audit who makes changes and what 
changes are made

– Version control and roll back

– Security for dimensions, users and 
user roles

– Lineage of maintenance history 
back to the source

– Central dimension store

Manage nominations, 
approvals and 
versions with business 
workflow

Govern and Collaborate
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Enable Consistent Use of 
common Dimensions Across 
PM
– Pre-built integration with 

Planning, TM1, BI, Transformer

– Selectively publish changes to 
authorized applications

– Subscribe and synchronize 
common dimensions

– Impact analysis for downstream 
effects

Synchronize common 
dimensions for  
consistent performance 
management

End-to-end dimension 
management across the 
Cognos portfolio

Share and Synchronize

Cognos 8 TM1

Cognos 8 Planning Cognos 8 Framework  Manager

Cognos 8 Transformer

Cognos 8 BI

Cognos 8 Business Viewpoint
Cognos 8 TM1

Cognos 8 Planning Cognos 8 Framework  Manager

Cognos 8 Transformer

Cognos 8 BI

Cognos 8 Business Viewpoint
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What are they working on?

– Mergers and acquisitions

– Launching new product lines

– Opening new markets

– Managing change to the business

What type of domain?

– Products

– Customers 

– Channel 

– Chart of accounts

– Cost centers

…any domain in BI and PM

Who Uses Business Viewpoint?
Who uses Business Viewpoint?

– Business Manager

– Financial/Business Analyst

– Product manager

– Brand/Category Manager

– Director/VP of FP&A
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End-To-End Dimension Management for 
Performance Management

Cognos 8 TM1

Cognos 8 Planning Cognos 8 Framework  Manager

Cognos 8 Transformer

Cognos 8 BI

Cognos 8 Business Viewpoint
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Demonstration
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Top 4 Best Practices
1. This is a collaborative process with the business driving

– IT plays a supporting role

2. Start small with your biggest dimension pain
– 80/20 rule
– Each project after this increases in value

3. Don’t try to do everything at once
– Customer Accounts for Financial Services 
– Subscribers for Telecommunications 
– Products for Manufacturing 
– Stores or Products for Retail 

4. Build a strong user community
– Get the right stakeholders involved in the process
– Establish a reconciliation process for disagreement
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Summary
With Business Viewpoint:

– Business users CAN: own the viewpoints, manage the 
structures, relationships and attributes, from 
anywhere, in a shared view

– Business users CAN: replace manual, error-prone 
efforts with fully transparent, automated and auditable 
processes

– Business users CAN: deliver common approved 
viewpoints across Performance Management and 
provide approved structures to other systems 
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