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Presentation Notes
Whether you are new to IBM Cognos or one of our longstanding customers, each of you made the decision to take time from your busy calendars to be here today.  Thank You!  We appreciate it. You’re in good company.  By the end of this conference series, 10,000 of your peers and colleagues in over 50 cities around the globe will also spend their time with us.  That investment says a lot about the importance you place on IBM Cognos solutions and the impact those solutions can achieve for your organizations.  And delivering a return to you is our number one priority.Your focus today may be on delivering better solutions to your business users or getting better performance from your systems.  Those of you managing the business may be looking to remove the blind spots that are keeping you from making informed decisions, to be able to understand whether you’re facing a risk or opportunity and the best action forward – what we call insight at the point of impact.We’ve designed the day to address all these requirements – to make your organization smarter, more efficient, more effective.  We have experts from IBM Cognos, our customers and our partners here today to share their thoughts and experiences with you so together; we can deliver a solid return on the investment you’re making to be here.Your success, your return on investment is what we think about as we innovate to create solutions that matter for your organization.  Solutions you can put to work right away in your environments.  Let me tell you about the kind of ROI our customers have achieved using IBM Cognos solutions. Time 1:47



Source: Nucleus Research 2008, 2009
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These ROI results come from case studies that were conducted by Nucleus Research, an independent research firm that specializes in ROI studies. Before I tell you about these organizations, I want to point out that these are typical examples, not extreme examples.   You have the same opportunity to open the door to help your organizations achieve this incredible ROI, too.As a physician-led organization, Martin’s Point strives to keep people healthy, provide excellent service and find innovative ways to make the health care system more efficient and effective. Establishing a business intelligence competency center (BICC) enabled Martin’s Point Health Care to significantly reduce reporting demands and improve the productivity of its data users.  This resulted in a realized ROI of 1185% within 1 month.Blue Mountain is a diversified resort with golf, tennis, skiing and mountain biking facilities.  By getting the right information to the right decision makers, Blue Mountain was able to eliminate excess inventory, improve reporting and make more strategic pricing decisions.  Their investment in IBM Cognos resulted in an ROI of 1,822% and a ONE MONTH payback.US Lumber, a distributor of specialty and wholesale building materials, has experienced an ROI of 3,623% with payback in 11 days and average annual benefit of $720,000.  Their award winning IBM Cognos solution provided improved productivity, reduced inventory levels, accelerated accounts receivable (AR) turnover, and reduced capital costs.As these examples illustrate, the economics of making your business smarter are pretty clear. Getting the right information to decision makers at the point of impact has a direct bearing on the performance of your organization.  The world is changing.  Organizations are now able to make faster, better-informed decisions that drive smarter outcomes.Time 2:13
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That’s because the planet is becoming smarter, with intelligence being infused into everything around us.  And as the systems of this planet become smarter, we have the opportunity to open up meaningful new possibilities for making the world work better - more productive, more efficient, more sustainable, more livable. What do we mean when we talk about a smarter planet?
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Three things have brought this about:The world is becoming instrumented. By 2010, there will be a billion transistors per human, each one costing one ten-millionth of a cent. The world is becoming interconnected. With a trillion networked things—cars, roadways, pipelines, appliances, pharmaceuticals and even livestock—the amount of information created by those interactions grows exponentially. All things are becoming intelligent. Algorithms and powerful systems can analyze and turn those mountains of data into actual decisions and actions that make the world work better. Smarter. Time 1:07
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You can take advantage of these advancements to generate more revenue, lower your costs, reduce risk and predict future outcomes with greater confidence.  You can literally transform your organization with information.  Business as usual doesn’t cut it. Today, consumer products and retail industries lose about $40 billion annually, or 3.5 percent of their sales, due to supply chain inefficiencies. 59% of businesses do not have access to information across the value chain that would be most useful to them for decision-making. According to a Calahan Solutions study, companies spend more than $360 billion annually turning information on the documents they receive everyday into something they can use as relevant information to run their businesses successfully. That way of doing things is inefficient and expensive.  It just doesn’t work to enable the business optimization that’s required in today’s shifting and competitive environments and we have the advancements available to do better.  That’s one of the things driving the information-led transformation.  Let me tell you about a couple of others.Time 1:19



Inefficient Access
1 in 2 don’t have access to
the information across their 
organization needed to do their jobs

Lack of Insight
1 in 3 managers frequently make 
critical decisions without the 
information they need

Inability to Predict
3 in 4 business leaders say more 
predictive information would drive 
better decisions

Variety of Information

Volume of Digital Data

Velocity of Decision Making

Source:  IBM Institute for Business Value

Transform Your Organization
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When you think of the changes we just talked about  – the instrumentation, interconnectedness and intelligence of our environments – you can see we’re producing a massive glut of new information, from new sources, with new needs to leverage it. This exacerbates some of the challenges that we have been dealing with for a while now, just on a whole new scale. The volume and variety of information – both structured and unstructured - is exploding.  Once,  virtually all the information available to be "processed" was authored by someone. Now machine-generated data – coming out of sensors, RFID, meters, microphones, surveillance systems, GPS systems and all manner of animate and inanimate objects is also being generated – yet 1 in 3 managers frequently make critical decisions without the information they need.With this expansion of the sources of information comes large variance in the kind of available data, yet 1 in 2 decision makers in the organization lack access to the cross-functional information they need to do their jobs.The velocity of decision making is also accelerating.  Business cycles are becoming more and more condensed, and organizations need fast insight into the decisions and actions that will yield the best outcomes.  Yet, 3 in 4 business leaders ay more predictive information would drive better decisions. We have increased volume and variety of information coupled with an increased velocity of decision making factors creating new challenges for organizations:Lack of insight, Inefficient accessInability to predictTime :43
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Organizations need to employ a new approach to these challenges. Business leaders are telling us that in order to meet their goals for profitability, revenue, cost reduction, and risk management – especially in the current economy – they know they cannot continue to operate the way they have in the past.  Better management and use of information – information that may already be at their disposal or easily aggregated or even easily collected from the front lines regularly – like forecasts or survey data –  can remove the blind spots that are keeping them from making informed decisions and achieve the next generation of efficiencies.They need to be able to predict and act on information, empowering individuals throughout the organization with pervasive, predictive real-time analytics.They can build on their ability to:Build on Intuition and instinct to real-time, fact driven decision makingBuild on  “sense and respond”, and adding the ability to predict and act. Build on the “back office” capability of doing things right of a handful of experts to empowering everyone at the point of impact to do the right things and in the context of the current situation.The result is rapid, informed and confident decisions and actions optimized across the organization.Time:51
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Predictive Analytics is a transformational enabling technology needed to achieve this because it analyzes patterns found in historical and current transaction data as well as attitudinal survey data to predict potential future outcomes. There are times when only predictive analytics can deliver the kinds of insights needed to answer key business questions:How do I reduce churn and retain the most loyal customers to maximize profitability? Essentially – how can I predict which customers are most likely to leave me? Which ones are most loyal so I can target them with effective programs?How can I detect and ultimately…prevent fraudulent activity to reduce risk? Which factors are most likely to drive customers to choose my product vs. the competitor’s?The ability to enable our customers to answer these kinds of questions and better predict and act was the driving force behind the SPSS acquisitionTime 0:31



Moves beyond Sense & Respond
to Predict & Act…

At the time and point of impact!
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IBM has just completed the acquisition of SPSS -- a recognized industry leader in predictive analytics, with 250,000 customers that span 100 countries, all major foreign governments, and virtually all top colleges and universities. SPSS has rich expertise in predictive analytics, based on 40 years in this space. SPSS enables you to: To Capture information not typically found in your BI warehouse, predict behaviors, preferences and future performanceTo Predict Results, SPSS also offers advanced statistics and data management for analysts researching business problems and/or questions. Supporting this full analytical process is one of the things that sets SPSS apart from other offerings available on the market today.Let’s have a look at how Predictive Analysis can help your organization



IBM Cognos 8 BI with 
SPSS Data Mining
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Let’s take a look at a typical application of SPSS 
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Script available in other scripting document as script and storyboard won’t paste in this notes section
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With the majority of information being generated being unstructured, there needs to a way to capture that information and add it to the wealth of structured data that you are already managing.Unstructured content represents a new era of growth and opportunity.  �Time 0:10



IBM Cognos Content Analytics
New insights from the 
content and context of 
unstructured information
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warning of fraud and more
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We are introducing a new capability, IBM Cognos Content Analytics, targeted for availability later this year. This is a new class of analytics that is focused on the analysis of unstructured content to enable new market insight, customer intelligence, early warning of fraud and more.Unstructured content is all of the other information stored in email, forms, documents call center notes, web pages, blogs, forums etc .  Analysts say that from 70-80% of all information is actually unstructured. And, there are strategic decision and business processes that can benefit from this information.  The data that comes from transactional systems or data warehouses tends to be lagging indicators.  Today, managers bring insight to the table based on their experiences in the market.  By analyzing user generated content (which is unstructured), we can provide more of the human perspective.  What are customers saying? Are they grumpy? What are the hot trends that people are blogging about?  The market perspective comes from human correspondence.  And, this all tends to be unstructured. Key aspects of this new capability are……the automated discovery to identify and tag all relevant content regardless of its source by crawling key words or phrases.…a continuous refinement of content to provide business context using faceted navigation and search capabilities …the ability to get deliver insights to business users, applications or business processes to more easily drive action from insightTime 2:00
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Let’s take a look…
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Turbulent Times have pushed office of finance staffers and the systems (mostly spreadsheets and first generation systems) they rely on to the brink.  The inefficient access and lack of insight coupled with the inability to reliably plan, forecast and predict financial performance has compromised the ability of finance to help the business protect profits, preserve cash flow, and manage risk.While “Measuring / monitoring business performance is the #1 CFO priority” for nearly 4 years running (based on IBM CFO Research) what’s clearer than ever is this - what holds finance organizations back is the “hard” facts not the “soft” stuff … a recent study conducted by the CFO Executive Board found the REAL challenge in Finance is “Better analysis, not better soft skills are needed to improve finance decision support”.�Analysis is what the business craves and finance can help with the right tools and capabilities at their disposal.Time 1:53



Consolidation and Corporate Reporting

Financial Analytics

Strategy Management and Scorecarding

Enterprise Planning and Analysis

Driving Smarter Decisions through
the Office of Finance
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IBM Cognos has been investing to cover all the key performance management process priorities radiating from the office of finance.  Today, many of you rely upon our solutions to the finance-specific processes of:Enterprise planning and analysis – the ability to plan, forecast and control enterprise resourceConsolidation and corporate reporting and Financial analytics,  so you can report to external stakeholders with confidenceAnd Strategy Management and Scorecarding which provides the ability to measure, analyze and optimize performToday I am thrilled to share with you just a few of the ways we have advanced the capabilities that power these important Performance Management processes.  Time 0:16



Advancing TM1 Capabilities and Solutions
IBM Cognos TM1 9.5

Unmatched blend of high contribution planning and 
forecasting, scenario analytics and flexibility 

Personal Scenarios
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Easier, Quicker
Solution Deployment
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Major advances this year have focused on infusing analytics into these key performance management processes.  Innovation with IBM Cognos TM1 has been central to that.�As many of you know, last fall we brought you powerful, native access to TM1 from our business intelligence capabilities and that has powered a new set of analytic and BI scenarios on these technologies. This year, TM1 9.5 delivers a truly unmatched blend of high contribution planning and forecasting, scenario analytics, and deployment-ease, built for the challenges today:  �TM1 9.5 supports a new deployment option called the TM1 Contributor client.  This interface (familiar to many of our customers) is easy to use and delivers a managed contribution and workflow user experience.  Truly maximizing the regular and valuable participation of staff from all divisions, departments, and locations without training or delays in forecasting and planning processes. �Personal Scenarios enabled by a new technology called “Sandbox”.  This new technology allows for unlimited personal (and private) scenarios of an analysis, plan, budget or forecast and may include personalized hierarchies and dimensions. Scenarios playing is a significant tools in coping with uncertainty; and now planning and analytic processes can be both fast and auditable but also supportive of everyone’s need to test what-if.  TM1 addresses all of the essential qualities you look for in a planning and analytic technology:Exceptionally fast analyticsData and user scalabilityChoice in user interfaces across Excel, custom web deployment and new managed web contribution.Time 0:56



Scenario Analytics 
with IBM Cognos TM1
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Scenario playing or “what – if” has a far reaching applications.  It’s applications extend from testing the impact of a change in an important global assumption, to an organizational dimension like customer or product hierarchy.  It might entail a considerable ripple effect that must be recalculated across a model or analysis of significant size.  In other words, it’s a problem perfectly suited to TM1.  But new in TM1 9.5 is the ability for even contributors to much smaller “slices” of the big picture to do the same scenario playing to inform their contribution to wider planning and analysis.  Let’s go thru a quick example together…. �Refer to separate script hereInsert link or page for AVI movie (next page)�We have just touched upon a few of the highlights but others have told us that it’s easy to see why TM1 can have a terrific impact ensuring that we engage the front lines in collaborative analytic, planning, and forecasting processes and support their ability to develop the best contribution through strong analytic context and what-ifs.  



Advancing Controller Capabilities
IBM Cognos 8 Controller 8.5

Best-in-class, built-for-purpose engine; unmatched 
financial analytics powered by TM1

Enhanced Global 
Consolidation Capabilities
Enhanced User Experience
Extended Financial Analytics
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In spite of the global economic challenges, compliance demands continue to drive replacement of consolidation and corporate reporting systems that are propped up by heroic effort and failing spreadsheet-based processes.  �IBM Cognos Controller sets a very high bar for purpose-built and parameter driven usability.  And 8.5 extends that leadership in several ways…First, it extends global consolidation capabilities with advancements in the area of allocations, advanced formula calculations and enhanced support for multi-ownership situations. Second, 8.5 updates the user experience to promote ease of use.And lastly, enhance financial reporting and analytics as   Controller 8.5 now includes Financial Analytic Publishing to TM1By embracing TM1’s analytic server for extended reporting we are confident our customers will derive more value by analyzing performance faster and more meaningfully than ever before;And frankly we’d expect you consider Cognos for more of your office of finance processes or BI reporting strategies.  �Time1:37



Advancing Dimension
Management Capabilities
IBM Cognos 8 Business Viewpoint 8.4

Unrivaled blend of high collaboration and control 
over dimensions defined, governed, and shared 
across performance management environment
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driven user interface
& collaboration 
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As companies continually “remap” or “remake” their businesses to streamline reporting structures and consolidate product lines they need to remap territories and market management systems.  To do that, Finance, Line of Business, and IT must collaborate and adapt the systems they rely upon for planning, reporting, analyzing and scoring performance.  That’s were Business Viewpoint comes in.  Launched last year, Business Viewpoint is quickly becoming a key enabler for more agile performance management.This latest release really represents an unrivaled blend of high collaboration and control over dimensions defined, governed, and shared across performance management environment by business users and IT alike.  What’s new in 8.4.1? Added capabilities… so you can create and maintain common dimensions:Drag and Drop for Dynamic HierarchiesNew filter capabilitySave and rerun import definitionsImprovements in… the ability to Govern and Collaborate with: Workflow updates Security ComplianceProvide comments on changes madeEnforce data quality upon entry by end usersAnd do all this across more sources with aRelational AdapterMDM AdapterOf course, you can also do this with IBM Cognos software systems including TM1, Controller, Planning, and Business IntelligenceTime 1:37
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Let’s leave the office of finance and step out into other areas… Time 0:03 



Complete Analytic Application Coverage
Solutions for Smarter Decisions from Line of Business

Faster insight drives faster
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IBM Cognos Analytic Applications deliver packaged reporting and analytics using a common business model that ensures that our customers can gain insight into their performance far more cost-effectively than if they were to build it themselves.  What does this means for your business? It means:Faster insight into performance to accelerate time to value and actionConsistent measurement of line of business performanceMore effective management of risks and controlsAnd the ability to anticipate and explore new opportunities, new information and insight on your organization’s performanceWe are also excited by the expansion of our Analytic Applications from workforce and finance to:“customer sales” analytics, “supply chain procurement” analytics and talent analytics for workforce performanceThis broad and deep portfolio attacks the challenges line of business executives, managers and other stakeholders face in achieving efficient access and insight in rapidly changing conditions.Time 0:39



Sales Analytics
e.g. Sales by Sales
Rep vs. Quota

New Analytic Applications
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ADVANCES include:Cognos 8 Customer Performance Sales Analytics - Packaged reporting and analysis that measures sales productivity, pipeline, pricing and program performance.New Talent Analytics module provides insight into recruitment and more and completes a best-in-class Workforce Performance domain that NOW spans talent acquisition, development, retention, performance and compensation. Cognos 8 Supply Chain Performance Procurement Analytics - Packaged reporting and analysis for measuring spend and supplier performance.These new additions join an already well received Cognos 8 Financial Performance Analytics offering focused on packaged reporting and analysis for general ledger, accounts receivables and payables.Your benefit, better informed, decisions by everyone in these critical processes…all fact driven at the point of impact.  All employees are your strategic source for the smarter enterprise.Time 0:51
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SCRIPT AS OF OCT 15:Let’s go thru a quick example together…. �Refer to separate script hereInsert link or page for AVI movie (next page)�We have just touched upon a few of the highlights …  NEXT > 
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In addition to turn-key applications, IBM Cognos has invested in other industry and functional accelerators to get an understanding processes within your organization.  The IBM Cognos Innovation center is comprised of a group of thought –leaders, and leading-edge customers who share best practices that help your organization achieve that sharp competitive edge.  These best-practices are combined with our own, first-hand know-how  and packaged into functional and industry-specific blueprints.Blueprints are pre-defined data and policy models that capture the most important elements—the dimensions, metrics and measures—for those key business processes.  Knowing that every business views those processes in a different fashion, Blueprints are readily modified to adopt to the unique aspects of YOUR business and your industry.Time: 0:30
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We have created  Functional and Industry-specific Blueprint solutions in all these industries. For each you’ll find the actual data models, but to help you frame and shape your vision and underlying strategy, each contains a Business Value Guide that helps articulate the value and best practices surrounding the specific process the Blueprint addresses, an Application Brief that quickly walks you through the functionality of the Blueprint—and the key touch points with the process it supports. Finally, most have a Web Demo that, in 4-5 minutes, walks you through a demonstration of the Blueprint all while conveying the impact and integration with the specific business process.Best of all, Blueprints are available FREE OF CHARGE to Innovation Center members.  The Innovation Center has a singular mission of ensuring customers are successful with their Cognos solutions.  The membership focuses on thought leadership, forums and exchanges to share ideas and successes with fellow customers and industry leaders as well as pre-built solutions that drive real and significant ROI.I would encourage you to join this organization. There’s nothing but upside for you and your organization.Time 0:56
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In addition to these great new things that we’ve discussed so far…predictive analytics, content analytics, new solutions for the Office of Finance, key industries and functional areas….we continue to enhance our core platform and set of capabilities for BI and Performance Management, and provide new value to you, our customers.Time 1:14
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Underlying our BI and performance management capabilities is our modern, open, enterprise-class platform called IBM Cognos 8.Built from the ground up as a web services-based service-oriented architecture, Cognos 8 is, by nature, open – with out-of-the-box support for your existing data sources, security systems, portals, application servers and more. It is also reliable and scalable – allowing you to configure aspects of the system to meet your specific needs. With open data access, a common business model delivers information to business users in terms they understand. And IBM Cognos 8 delivers the core set of BI and Performance Management capabilities you need: query, reporting, analysis, scorecarding, dashboarding and planning. It also provides decision makers with flexible access and interactivity so that you can get the information you need – where, when and how you need it…whether that is on the web, within an Office application, via email or on a mobile device.I know many of you here today are already customers of IBM Cognos 8 BI or Planning…but you may not be aware of some of our newest enhancements. The introduction of IBM Cognos 8 version 4 less than a year ago, unveiled some exciting new capabilities for you and your business users:For example, for decision makers...we now offer business dimension modeling to enable business users to manage and model business dimensions.enhanced charting…Annotations…Location-aware mobile accessAnd a personal favourite…personalized dashboards with a new product called Go! Dashboard. I’ll show you that product in action in just a few minutesAnd I have to talk about PowerPlay.  For those of you still on Series 7 PowerPlay, we’ve brought that same great interface that you know and love onto the IBM Cognos 8 platform to ease your transition and enable you to get all these great new features working seamlessly alongside your old favourite.We’ve also made it easier for you to manage and deploy IBM Cognos 8 with features like proactive System Management.And a new capability targeted for release by the end of the year that I think you will all appreciate is IBM Cognos 8 Mashup Service. This is an easy-to-use API that we introduced to our OEM partners last year, and that will soon be available to you, our customers, as well.Time 2:45
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Before we get to our demonstration of Go! Dashboard, let me just take a moment to introduce you to this exciting new capability.IBM Cognos 8 Mashup Service is a high-level API that augments the existing SDK, and automatically and securely exposes Cognos content (report, query, analysis, metric) as a web service This means…every time content is saved, that content is made available for integration with the applications and processes in place today – really extending the reach of valuable BI assets to the applications and processes your business uses everyday.This means…every time content is saved, that content is made available to create new applications like mashups or to apply new visualizations – providing a means to apply external information or a new context to your trusted BIIBM 8 Mashup Service provides a means to use your BI content in new and interesting ways – providing more opportunities to use information to drive better decisions. Please attend the breakout or stop by our tabletop demo station at the break to learn more. <NOTE: check local event to find out if this breakout is to be given>Time 1:14



Market Basket Analysis 
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OK, let’s take a look at one of our newest capabilities that really makes it fast, fun and easy for decision makers to view and interact with the information they need
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As mentioned earlier, one of the most critical aspects of IBM Cognos 8 is its open data access as it ensures that IBM Cognos 8 can provide a complete view of information.With the growing complexity of data environments and the broad range of demands for information, it is important that we access not only relational and OLAP warehouses (like PowerCubes, TM1, Teradata, MSAS, or SAP BW), but also flat, legacy or modern sources (like XML), and transaction systems (like Siebel, SAP R3 and Salesforce).A common business model delivers information to business users in terms they understand. A single query engine ensures that answers will be consistent, regardless of the capability that was used to make the request.And of course, IBM offers everything you need to create trusted information…from data integration, to MDM to data quality to data warehouse…or you can use the tools of your choice. We remain open to fit in your environment.Time 1:19



IBM Cognos 8 Platform and Capabilities: 
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Perhaps one of the best examples of our commitment to heterogeneity, is our ongoing support and optimization for SAP technology and applications.We know that many of you have invested millions in your SAP implementations, and we want you to be able to fully leverage that investment as you take advantage of renowned self-service and seamlessly integrated IBM Cognos BI and performance management capabilities.Of note, there are several capabilities which can be used with investments in SAP® technology & applications, with certifications in several areas. For example…Securely display IBM Cognos 8 BI content within an SAP NetWeaver® Portal – enabling that at-a-glance view of trusted Cognos information alongside your other enterprise informationRun the IBM Cognos 8 environment on an SAP NetWeaver® Web Application Server and leverage your investmentsEmbrace the Business Warehouse Accelerator across all IBM Cognos 8 Performance Management capabilities. Extend access to data from with the SAP NetWeaver® Business Warehouse across all IBM Cognos 8 Performance Management capabilities.Extend access to data from with the SAP® Business Suite and SAP® R/3® across all IBM Cognos 8 Performance Management capabilities  (Note: access to SAP R/3 is not certified. Connectivity is establish through VVM)Time 1:31
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IBM Cognos is committed to remaining open and heterogeneous.  We’re also committed to collaborating with our colleagues across IBM to create end-to-end solutions.   We’ve been hard at work, building out integrated solutions that deliver greater value to you. This combined power of hardware, software, and IBM expertise enables you to unlock the value of your information in so many ways.  Our development teams are on a roll, delivering things like the IBM Smart Analytics System, BI for Linux on System z, or our business glossary -- dictionary of business terms, seamlessly integrated into the IBM Cognos 8v4 capabilities.  You simply right click on a term in a report, for example, and you can see definitions so you know EXACTLY what you’re looking at.Time 1:06
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Organizations choose their solutions carefully. Just as important to the technology solutions is the expertise and know-how to deliver return on your software investment.  You need the right know-how to meet the needs of a broad group of users, mitigate risk and a proven model to deliver business value. Training, services and support are a critical element of a successful Analytics and Performance Management your overall solution that optimizes your business, drives faster, better business outcomes and delivers better results.<IF SERVICES AND PARTNER KIOSKS> Visit the Solutions Showcase to talk to an expert to learn how IBM Cognos Education, Services or Support or an authorized business partner can help you now.



The only integrated Reporting, Analysis and Planning 
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Let’s turn our attention to midsize companies, on Sept 14th we announced IBM Cognos Express, an integrated reporting, analysis and planning solution that has been built - and specifically priced - for small and midsize companies.  IBM Cognos Express is an extension of the IBM Cognos product family designed to help those midsize companies start their BI and PM journey.So why did we build IBM Cognos Express? Our customers told us that the key inhibitors for the majority of midsize companies are lack of resources – people, skills and infrastructure -  and budget constraints. So we needed to provide a solution built and priced for them that contained the key capabilities that are top of mind for midsize companies.  IBM Cognos Express delivers the essential reporting, analysis and planning capabilities and we’ve taken the best of IBM Cognos’ proven products and technology, and focused on streamlining, simplifying and integrating into this  breakthrough solution. NEXT (will build slide)Underpinning these capabilities is the power and speed of an in-memory analytic server, so midsize companies can start to get control of their data in a simple manner without having to first build a data warehouse. We can then begin to provide meaningful information with reports and dashboards.  And to dive deeper and uncover key insights and new opportunities through analysis.  And finally, to take action by aligning the right resources to capitalize on these new opportunities with Planning. It’s this interconnected system that enables you to go from Data to Information. From Information to Insight.  And from Insight to Action.  Time 1:20
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IBM Cognos Express was designed with 3 core attributes to address the key resource and budget inhibitors.First is Easy to Install - IBM Cognos Express is preconfigured requiring no assembly. It includes everything you need out of the box. There is a central web based console for simple Installation , configuration and deployment. So there are no hidden costs and its easy to deploy,  minimizing the impact on ITAll capabilities of IBM Cognos Express are designed for Ease of use - Delivering self-service for business users.  This enables them to be self sufficient in getting the information they need, reducing demands on IT. Easy to Buy -The pricing and packaging enables a midsize company to get started quickly and deliver immediate business value…….. With Cognos Express you can buy what you need, when you need it,  delivering fast time to business value…… and with a low entry price point organizations can match their projects and needs budget realities… this really is a low risk option for a company, allowing them to start small , start anywhere - with room to grow  as their needs and business grow.Time 1;18
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Those are the solutions our customers are telling us they need to optimize their business:Predictive analyticsBlending Structured and unstructured dataSolutions for the office of FinanceAnalytical applicationsAll supported and enabled by a open, SOA platform with all the capabilities your organization needs to achieve the ROI we talked about earlier in the session and the know-how to implement successfullyAs well as a purpose-built solution for the small and midmarket.  Those are the innovative solutions we delivered this year so you can use the wealth of information and business analytics to reach better, faster decisions and actions, optimize processes and achieve more predictable outcomes for your organization.  Those are the solutions you can put to work right away in your environments.We are also continuing to invest in solutions that matter for your business.  As we deliver them, we think hard about how:we can make the experience of the user easier, faster, betterCloud can provide instantly provide the user response while providing IT with a new, more elastic, delivery modelWe think about advanced analytics, how we can enable and support the business/IT partnership and how new collaboration and visualization advances can help organizations leverage their information assets to optimize their decisions and actions.Let me show you a sneak-peak of what’s in the labsTime 1:21
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The conference today is about helping you navigate these turbulent times and lay the foundation for higher performance down the roadIt’s about driving faster, better business outcomes and delivering better resultsAnalytics and Performance management have never been more important to organizations.  There is a new urgency to drive the maximum value from your information now—when the decisions you make can have long-lasting impact.  We have the capabilities, platform and know-how to make you successful.IBM Cognos will be with you on your performance management journey to make sure you and your organizations are able to make informed, smarter decisions and that you get value at every step of the journey.  And we will continue to innovate so that we create solutions that drive your success.Thank you. Time 0:19
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