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• The role & challenges of the modern 
Finance organization

• IBM Cognos 10 for Finance

• Examples of how successful
Finance departments leverage IBM 
Cognos 
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Finance has gone through a transformation

Transactional Analytical
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„In an era marked by historic levels of 
volatility, finance organizations must 
seize the moment to help the enterprise 
become stronger through increased agility.“
The Hackett Group, 2009
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„By 1925 virtually all management 
accounting practices used today had 
been developed.“
Kaplan & Johnson
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And what about our finance systems?
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How to drive a successful 
Finance Department with 
IBM Cognos 10

C O G N O S
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All the capabilities Finance needs

• Close & Consolidation

• Planning & Budgeting

• Forecasting

• Reporting & Analysis

• Financial Analytics
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Gain
efficiencies

Plan, Budget 
& Forecast

Communicate 
& Engage

C O G N O S
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Communicate 
& Engage

Plan, Budget & 
Forecast

Gain 
efficiencies
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How do we spend our time?

Cognos Finance Survey 2008
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Too much time spent on mundane tasks

Sun Mon ThuTue Wed
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Is this the best usage of 
our valuable resources?
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IBM Cognos 8 for an efficient Finance department

Complete Performance Management Capabilities
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Plan, Budget & 
Forecast

Gain 
efficiencies

Communicate 
& Engage
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„In a performance-oriented society, 
what you measure affects what you do.“
Joseph Stiglitz, September 25th, 2009
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The typical strategy process

Strategy
Development

Strategy
Execution

Few: Management Many: ALL
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Strategy ok. What about the execution?

95% of the typical workforce 
does not understand the 

strategy*

*Palladium Study, 2006
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It starts with a simple thing

Accountability

Transparency
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Relevant & Engaging

Complete Strategy Management Capabilities
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Gain 
efficiencies

Plans & 
Forecasts

Communicate 
& Engage
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Do you love your plans, budgets & forecasts

“90% of the spreadsheets

analyzed contained

significant errors.”

PriceWaterhouseCoopers
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Strategic Planning?

„Failing to prepare, 
is preparing to fail.“
Benjamin Franklin
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Recovery

Advanced planning & analysis capabilities

Revenue

Worst Case 

Base Case

Best Case

Recession

Flat

Flexible planning, budgeting & forecasting tools
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Summary

• The significance of the Finance department is growing

• IBM Cognos provides a complete solution for Finance

• IBM Cognos 10 offers new opportunities


