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EXECUTIVE SUMMARY

This application brief demonstrates a Web-
based planning process for managing sales
compensation forecasts using Cognos Planning.
Creating an accurate, reliable compensation
projection through the Sales Compensation
Planning process is critical for motivating the
sales organization to meet or exceed revenue
targets. This Blueprint enables organizations to
manage compensation targets and commission
payouts, archive historical data and previous
projections for reference and analysis, and link
sales compensation plans with headcount pro-
jections and integrated financials. This
Blueprint provides compensation plans based

on revenue information linked from the Sales

Planning and Forecasting Blueprint.




OVERVIEW

The Sales Compensation Blueprint enables an organization to motivate the sales force by communicating the
calculation of commission and bonus payouts, monthly base salary amounts, and any other sales incentive
programs, and compares this information against annual target payouts. The Blueprint also enables the
organization to provide monthly draw amounts as new sales team members build revenue pipelines. The
Blueprint requires minimal user input, since calculations are based upon information linked from the Sales
Planning and Forecasting Blueprint. Finally, the Blueprint provides a Sandbox tab for individuals to modify
revenue projections and examine the impact on commission compensation. The Sales Compensation
Planning Blueprint supports an effective, intuitive and integrated sales compensation planning process and

resolves the challenges of coordinating compensation plans with sales projections.

BLUEPRINT OBJECTIVES
The Sales Compensation Planning Blueprint achieves a number of planning objectives:
e Demonstrates automated planning by generating sales compensation projections based on revenue
forecasts from the Sales Planning and Forecasting Blueprint.
® Provides historical and plan data for variance reporting.
® Produces immediate compensation information by sales representative and by region.
¢ Provides compensation breakout information including base salary, commissions, bonuses and other
sales incentive programs.
® Validates compensation plans against individual targets.
® Provides a “sandbox™ area for whai-if analysis by sales person.

e Passes sales compensation projections to the Headcount and Compensation Planning Blueprint.



KEY COGNOS PLANNING BENEFITS:
e Flexible and powerful model development using Cognos Analyst to support any business planning
model or customized Sales Compensation Planning Blueprint.
e Web-based deployment of models for process workflow, data collection, and consolidation.
- Real-time workflow.
— Real-time consolidation.

— Real-time calculations in the browser for immediate results.

Industry-leading what-if features for the most accurate plans, budgets, and forecasts.

e Scalable architecture with proven deployments to thousands of users.

¢ FEasily linked financial and operational plans to ensure collaboration across the corporation.

e Ensured plan accuracy using form-based planning with selection boxes to drive application logic and

calculations.

REPRESENTATIVE WORKFLOW
The Sales Compensation Planning Blueprint is designed to be used by sales organizations, including sales rep-
resentatives closest to the revenue projections, as well as sales management. Individuals in the human

resources organizations would use the Blueprint for review and alignment purposes.

The following sections of this document describe the basic workflows in which a sales representative might

participate during the sales compensation planning process.



INDIVIDUAL INFORMATION

The first tab in the Sales Compensation Planning Blueprint, Individual Information, contains information

about individual sales representatives. The base information—position, department, and sales plan—is read-

only. This tab requires input only for those sales representatives experiencing a position change, a depart-

ment change, or requiring a start month if a new hire. If a change results in a change to the sales

representative’s sales plan, that new plan will be linked into this tab. If no selections are made in the tab, the

Blueprint calculations in the remaining tabs are assumed to start in January and are based upon the position,

department, and sales plan shown here.

[ Incvinksa tedimatices | Corss

Cutilowrpt Salidaedion | Harwa Cale Sabwy Surmpry | Sanches

S Plan Malis

HEEM

CLARENT BFORMATION
Foston

Dty

Sales Plan

CHANGES

Stat Monith, # New Hie
Foston Changa?

Stirt Mesrith fiar Peation Changs
Mew Poston

Cupanmert Change?

Stat Menth for Depariment Change
Marw Dispartmend

Hew Sabes Plan

'Wamirg

M) SCHPFFERJESS

| Seuthwiadl Sale
" Sabes Plan 2

Indivabaal Indamalesn | Comsccon Dde

Cofindsinn Siamasiy

Culowst Salidaction | Horis Cae | Salsy Suemsy | Sanches

Sadak Plan Matis

CLERENT BFORMATION
Froston

Cleparirracd

Saies Plan

CHANGES

Stk Month, # Heew Hir
Poson Changs?

Ttk Month fior Poasion Change
Mew Postion

Ceparirart Change?

Start Merth fior Denariment Charge
Marw Dmpartment

Hevwr Siews: Plan

Wmirg

M) SCHFFER.JESS

Indirvubual Iedgmalssn | Comsccon Dae | Comindsnn Siamasiy

Culowsst Salidsehion | Horis Cae | Salsy Suemsy | Senches

Sdar Plan Malis

CLARENT MFORMATION

) SCHPFFERJESS

1 Seuthuesl Sales
4| Sy Plon 2

Sour o= = Sales Plan Mabis T

o
B

HE MM

HEEM



Individbaal Indamation | ComsissonCac | ConvesionSuvesny | Custovs Saistaction | Borws Cale | Sty Surmeny | Sarchion | 5abms ran vt | HEMM

RERFEEEFET

Individbaal Indamation | ComsvssonCaie | Conveasion Suveniy | Custow Salistaction | Borws Gk | Sk Surmany | Sarchion | S anhuss | HEAMM

Indvibaal Infomation | Cownzson Cie | CowieeionSuweny | Cusoms Sassacion | Boru ok | Sl Summan | Sancton | 3aber an i || e

Individbaal Indamation | Comsisson Dt | Conveision Suveny | Costowes Satstaction | Borws Tk | Sk Surnmany | Sarcbon | 5abos Fan vt | HEAMM




Indivichaal Induimataces | = (e | Coenazion § | ot Satitaction | Bomnm Cabe | Say Serwmmny | Saricbion | Sades Planbtains || HEAFN

B, SCHPFER. E35
DLUARRENT INFORMATION
Fosbon " Selen Tranes
Departrart | Seoshunsal Saa
aies Flan 1 Saies Plan 1
CHANGES |
St Merth, # New Hie | Feh
Foston Changa 7 T
St MerthforPoston Change [ 1|
e |
Stad Menth fer Densdinent (Charge
Merw Dapartmond
Herer Siedems. Flear o

Mew Posftion Aoguired [%
Tndividsal Irdwmaticn: | Cae | Comerasion s | cestomas Saituction | erva Cake | S Survmy | Suction | Sbes Pt || HEFMN

By, SCHPFER, E35

DLUARRENT INFDRMATION

Infividhual Indommation | Commcson Caie | Coviession Suwessny | Customer Satcdiion | Borun Cake | Sy Susvnany | Sonciem | S Plan i ] HE¥M
W SCHFFER. JESS
CLERENT INFORMATION
Foston 1 Sl Traines
Oeatired b Geutuvast Salea
| Saina Pl b Sedes Pan 2
CHANGES
tat Merth, # Haw Him Fan
Fostor Changa® ¥
St Manth laf Pasan Dhangs i
Herw Pt
Change?
Stowt Morth dor Depariment Cranga
Herw Digpartreant
Hlirw e Plan . Sales Plan 3
Wamirg [z
Inufividal Infommation | Cormcson Caie | Cowiession Suwesary | Customer Saistaion | Borun Cake | sy Sy | Sonctien | 2o Plan i ) HEAMM
W, SCHIPFER, JESS
CLRRENT INFORMATION
Fastion Zaies Traines
Departrmant b Seusasl Saksy
| Zaies Pin b Sales Pan 2
CHAMGES |
St Merth. # Hew Him | Feh
Posior Changa L
Sttt Month for Fosion Change | LT
Mew Poston s Fzpesenizave
Dioparimert Chanpa? .
St Merth tor Desaniment Change
Mew Department E]

Heywr Solem: Flan Sl Plan 7
’M



Individsal Infomnation | C (ke | Convnazion s | ot Saitaction | Borns Cabe | Sabary Survsniny | Savetin: | sk pantuns )
) SCHIFFER, JESS

DLUARRENT INFDRMATION
Foston Sales Tranes
Dprantanl ol Soulfrwesl Sales
Zaies Flan Bl Seles Plan 2
CHANGES
| st Morth, § tew v Feh
Foston Changa 7 T
Stat Month for Poation Crangs I
Merw Fostion Subar Fapmes-taive
Deparimert Change? [ i [
St Month for Denarment Change
Herw Departmeo—d
Mem Sl Flan b Sabes Plan 2
Wamirg Start Month for Bew [k Ihu.-lcll

Indivikail Irdomaticn |

G | Gormasions | ot saitaction | Bors Cabe | Salany Survmnsny | Savetin: | s Pan i )

CURRENT BEQRHATION
Foston

Depanrat

e

CHANGES

Stavt Month, B Hew Hin
Fostion Change T

Start Morth for Poaion Crange

'] SCHIFPEA. JESS

Salen Tranes
G| Seulfrwae, Sakae
| Sales Plan 2

Inufividal Infommation | Conmssin Cie | ComionSuvwsny | Cusomer Saicticion | Borun Cake | salay Susnan | Santen | 2ol Plan s )

¥

u SCHIFPER. JESS
CLERENT INFORMATION
Foshon Sdes Tranee
Oeartired = Sofwest Dales
| Zaiea Pin b Sabea Flan 2|
CHAMGES
St Monith, f N Hine Fily
Posfior Changs? ¥
St Manth laf Paslian (hangs T
Mew Postion Guiag Panmmasiaiye
Oepartract Change? ’
Stevt Manth for O Change Dzgl -
Merw Departrent
Hew Saess Plan 1 Sales Flan 7
Waming Mew Fesuired |

HiakM

HEEM

HEEM



Individbaal Indamation | Consvsson G | Convession Sumssny | Custovss Salistaction | Borws Gl | Sl Surmany | Sarchion | Sabas Ptanviaiss | HEAMM

Indvidbaal Indamation | Comsisson Do | Conveision Sumemy | Coustowes Satstaction | Borws Tk | Sy Surnmany | Sarcbon | 5k anvtas | HEAMMN

Individbaal Indamation | ComsvssonCaie | Conveasion Sumsiy | Ctove Salistaction | Borws Gk | Sk Surmany | Sarchion | S tanhuss | HEAMM




REVENUE EXCEPTIONS

The Revenue Exceptions tab is used to link Revenue forecast information from the Sales Planning and
Forecasting Blueprint. Revenue values can be adjusted before being used to calculate sales commission. For
instance, a sales opportunity involving two sales representatives results in split commission. The revenue
information is linked from the Sales Planning and Forecasting Blueprint by running a System Link in Cognos
Planning (allows one application to pass information to another application). The updated revenue informa-

tion is also compared against annual targets.
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COMMISSION CALCULATION

The tab called Commission Calc is used to calculate the commission payout amounts for each sales repre-

sentative, based on revenue projections from the Revenue Exceptions tab.

The commission calculation is based on a tiered system, in which achievement of certain targets leads to

higher commission percentages. Note that in this commission calculation module, there are three tiers. The

first tier applies to all revenues up to 50 percent of the sales representative’s annual target. The second tier

applies to revenues between 50 percent and 100 percent of the annual target. Finally, the third tier applies

to the revenues greater than 100 percent of the annual target. The commission percentage information is

linked from the Commission Components Matrix

tab.

In this example, the sales representative reaches the Tier 2 payout level in March, and reaches the Tier 3

payout level in June.
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The only item available for adjustment in this tab is the Sales Promotion Incentive Fund (SPIF) associated
with marketing and sales incentive programs. Note that on the Version Flag line, January through March are
actual months, and April through December are forecast months. Therefore, the adjustments to the SPIF can
only be made in the forecast months, and are the only cells with a white background, indicating that they are

open for adjustment.
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The Commission Summary tab is linked from the Commission Calc tab and provides a high level view of

anticipated commission payouts, as well as a comparison to the previous forecast, plan, and prior-year actuals.
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The Customer Satisfaction tab provides customer information to the sales representative and is used to cal-
culate the bonus. Information about the number of customers and the average customer satisfaction ratings
are fed from sales forecasting and customer management tools. This tab provides information about the
number of customers that the sales representative is responsible for managing, the number of customers lost
to competitors, and the number of new customers added that month. The closing customer balance is then

fed to the next month to provide a starting point.
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The Percent of Customers Lost and the Average Customer Satisfaction Rating are linked into the Bonus Calc
tab. The Bonus Calc tab is used to determine whether the sales representative is eligible for the monthly
bonus. In this model, the percentage of lost customers must be less than 5 percent, and the Average Customer

Satisfaction Rating must be 4 or greater.
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The Monthly Bonus Amount is linked from the Salary Components Matrix tab, and is paid only when the

conditions listed above are met.
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The Salary Summary tab provides information about all the components of sales compensation for each sales

representative. Monthly Base Salary is linked from the Salary Components Matrix tab. Commission is linked

from the Commission Calc tab. Bonus is linked from the Bonus Calc tab.

The Salary Summary tab also allows a draw to be provided to sales representatives. In this Blueprint, the

sales representative is eligible for a draw if his/her position type is Sales Trainee. The draw is available for

six months. There are two types of draw: Recoverable Draw and Minimum Guarantee Draw. Recoverable

Draw must be paid back to the company, while the Minimum Guarantee Draw does not. Any commissions

earned in the months when the employee is eligible for the draw offset the Minimum Guarantee Draw first,

then offset the Recoverable Draw.
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SANDBOX

A Sandbox tab is provided for sales representatives to do what-if analyses based on modifications to revenue
forecasts. These revenue modifications will recalculate the sales compensation projections in the Sandbox
tab. All information is linked from previous tabs, and the sales representative is given three scenarios to

perform what-if calculations. The results from these scenarios are not used anywhere else in the model.

| sty Sallstion ]n:.pc.u.| sy Supriiy - | Samnifbion | e Bl Mkt | SuwpCorpanaiis Mok | Commisan Camponsrts Maly HEEE

Wil ~
TP i I N Gt B [ A - A
Faston S Trinoe: Salan Trielie Sekag Temros S Trree.  “Stles Tramen S Trainee
Depaamum Sogrsacs Sdai  Soubwoet Soles  Souffreas: Soles Soutvews Swar.  Scothwesl Saed | Soothwae Salas -
Sl P S Pl F Sty Pan 2 Ser Pl B Swm P Inlen Flen 2 Salex Flan T
(NS SN EALC LA T ION )
LER HAAAR TarLE HNLRRT Fiie LR L] (G 1
] - ¥ a = 0 i "]
B4 B3 48561 Tar4%e o0 EHl t38 247 142,350 i9.7r 466,185
B.EIS 183366 I0EN 29080 413,129 561,487 TEI266  TET.IRE
g ma 50000 sSeO0h  AAD.odd $A0.00% ShO 000 SQoch  BAO000
15.42% ML S289% JOTGEY eIt a0y I3766% 316.08%
SLEXS s 5k SLE14 2 0 a 1 a 1]
L] o 16,881 15,881 12847 130,871 0 =119
oria for Commission Tor 3 0 0 0 i o (T R
Csoemat &, T | oo 300l A Tege 5 5 i 5% 5 & o b%
Comwmpm & Ter 2 (AT o doreupl Targel) 3] ot e n ™ i et L
\Carymmar; . Tier 311005~ ol Arrunl Farger) s blc3 h1i-% 1ird 1 b1 e 153
4.2 ERIF 4551 4581 it a ]
a o 1,112 1,112 2,957 u, 161 (1] 18,138
a ] a L] o L14h 19670 T2
0 L i L nl 1] i oo
4.242 4124 S 14862 LT A 19,574 38965
4247 2163 14,563 14,862 #3982 MY =837 =387
30000 100G 100 F3.000 29000 Fuei ] 13000 Ea e
1705 T AS T A5 04 254 183 7L I RN
L1] 18 [ ] | . | i ] )
] -y & 2 & 1 & 1
000 F0.00% a.0a% R OO RARA LY s TR
] H] 1 1 ] | ] 1
1 B 9 a 2 8 2 a7
41 4% a1 4.3 L5 40 a% a3
3 M ¥ ¥ L] ¥
1.000 100 108 3000 1.005 1m0 1,000 I v

Cuarent patms lamyelinn




Ty Coronrasiy Mok | CommizsonCaponeris Mable | HEBE
PR K L A oy AN 0a- Ak A
- Faatign Sem Toees. - GdasTrees Sakss Tmrms S Tomes.  SdesTems S8 Tanoe
Depaamum S aTAAE Siu. Souf-woot Salms  Socifrean Soles Soutvews Swar.  Sclthwet SZed | Sooitwar Salas -
Salns Plan Sofes Fim F Ssar Pen Seler P 2 Sem Fim F ooy Ao 2 Selex Flan -
Flevoe LoR UL AT NLEEY, Ll LR (6L
B B ¥ 028 0 i "]
BILETS HE.581 TarA%e  FodEAl 128347 142,350 I, 7M ABS, 185
BLES TH3. 366 FAEEEY  280.EE1 A453.129: 561487 TSI 266 TEV.I6S
180 i 0 600 sESO0n AGO0.DOH 180005 A Snfcn 80,000
15.42% I3 M% S2.E0% MOTRBN TEIER AR [3T6E%  315.08%
BLEXS sa.5h1 SLE1E 20 o a i a 1]
L] ] 15,881 15,581 128247 100,871 n =319
Amvania for Commissio ; L] o a i o TLART TEIE e
Eotvwmpuon % Tt 1 bp 2o 50 of Aoty T L E e % B = L 0%
Cormremer & T 2 (501000 o Sorupl Targel) Ei ] 5 L n ™ ™ T L
o & e 371005 Aorusl Fane) s 1o i1 = 100 10 e e
Commusan Tir 1 4242 4038 453 4581 o o f o
1,112 1,112 2977 1861 1] 18138
a L] o Lies 678 2T
L il L] i 1 L]
BB LR T e 1457 3965
14 55 14,863 #3932 343 =87 2387
EERCE] F1.000 29,003 B0 13000 000
AS A% 45 D T254% 183 7EL 3 ITE EERR
' T L] b L] ]
& 7 & 1 & 1
aopa% Gnrs 0 TR 0L 1
1 1 4 f 8 1
Ll I 2 a g W
a8 4z a4 41 a5 a3
¥ T L] ¥
1ma A.000 1.003 1m0 1,000 3,000 i
¥
e e |
Ty Coronrasiy Mok | CommizsonCaponeris Mable | HEBE
Mar ot B Wy AN =2 Ak
Sekag Temros S Trmee: ‘Feles Traren S Trainee
Eocifrean: Soies Soutvemt Sxar.  Sodhwesl Saes | Souttwae Salas ]
Seler P 2 Sem Fim F ooy Ao 2 Selex Flan -
TOTaE N RET 1am 24} 12 Ty G M T
¥ a 0 i 5,000
a7 Ae  Fod, BRI rbul'.rtﬁ 142,350 L rr s T
FAEEEY  280.EE1 LLERF:] 5BE, 487 TEXIGE TR 266
sESO0n AGO0.DOH 0005 A Spocn 80,000
S2.E0% MOTRBN BO7E% LU Y 22 IR EIN
SLE1E 20 o 5] L1} a <]
L] 15,881 15,581 i b ) WS & 0 =315
varin o Commission Tlor 3 0 o i o ®al  UETR T2
Eotvwmpuon % Tt 1 bp 2o 50 of Aoty T L E e % B = L 0%
Cormremer & T 2 (501000 o Sorupl Targel) Ei ] 5 L n ™ ™ T L
o & e 371005 Aorusl Fane) s 1o i1 = 100 10 e e
Commusan Tir 1 4242 4038 453 4581 o o f o
o o 1012 131 10,7 A1 g s
a [+] a L] o 3620 678 fralios
] L] L il ] 1 a 160
4242 41128 BB LR 10027 TLos0 1457 4 1ARS
4247 S1E3 14 55 14,863 #5RAS 36,743 =5.327 =837
29,000 Ja00y EERCE] F1.000 29002 B0 13000 000
17 a5% 2T AS A% 45 D TS 11 3 P A9% TP ASA
1] 18 ' T L] b L] ]
] ¥ & 7 & 1 & 1
s 0005 aopa% Gnrs 0 TR 0L 1
b 8 1 1 4 f 8 1
] L] Ll 0 2 a g W
41 ' a8 4z a4 41 a5 a3
T N ¥ T L] ¥
1m0 T 1ma A.000 1.003 1m0 1,000 3,000 i
‘ ¥
Cunrent o larelioem |

23



| sty Salldaction |Ha'l-n{d-'| Splany Sy |-5_uum-' S Pantates | Solip Comuniris Mk | Cormiszmn Camponenis Hable | EEEE
ey — =] wEn e X

1 o i M Gt e [ A [~ S
Sfm T, G Tiee Sk T Sfe Tanee. S Twees S8 Tranoe
Sagmwas Sz Bourwe Salm  Soufrean: Sales Soutvewt Saar.  Scothmeet Saee | Souttwae Salas i
Saimy Tl I Sap Pl Sies Pl 2 et Pl I Tnlen A2 Seleq Pl 2
BLE6 HRENE TIaE R Tarde} 2T AT AN
0 v 2 0 0 -
BLER 48581 10745 o0 B8 1ha,247 142,350 - LT
BERS 13,306 FHEE 290.EE 484,129 566, 487 TEIIGR TEI.2%E
£40, 00 #0000 HEEO0O ESO,DOH 0005 o000 |Uocy 580,000
15425 I3 52BN 10165Y 8075 105 B% M2ZZI IBER
BLER HR 581 SLEM 27N 00N o i a o
0 o 15881 15,581 153,47 IS8T | 0 3119
- vl i ly L] o a il g ART TET TEamE
Cotvmmpmon % Tt 1o X% of dovnis Teges] L 5 B 5% i £ B %
Comwmpm & Ter 2 (AT o doreupl Targel) Ey ] et e n ™ ki et L
o & e 371005 Aorusl Fane) M fo 105 £ i 1 W e
Commussan Tir 1 42 PR 3 4581 ASH) o o a o
o o 1,112 1,112 10,7 AN g EnE
o o o 0 o 1540 BEN g
0 L " L w0l I a oo
4242 4028 5892  BE2 1007 11060 1A5H ALES
4247 5169 18 EEF 14567 75683 36,743 e R
39,h0D I3 3000 33000 ‘a00a .00 10 F000
1z Amy T ASDME 4504 TTASE T 3L 76T 1O R9L
] " 18 ¥ | y i 5 "
“fienare Liosd b L i 7 & 7 & i & 1
Frcomd of Custe oo F000% 0o 667 0o 1% aoOR 39T
3 ] & ] 1 4 i ) 1
Tolwl Costummrs 1o 1 5 Fo 5 5 3 o
Mosmenin Cioslerrmr Gt o Ulntieg 41 48 a8 4z 18 40 4% a3
tiomus Achievemen T N ¥ ¥ H ¥
Wby Bonus fonvn 1,900 100 1EmE 3000 1.005 1060 10 3me o~
L] ¥
Curent vt larvelimw [

24



ASSUMPTIONS

The Sales Plan Matrix tab provides information about the sales plan each sales representative participates in

based upon the position and the department.
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The Salary Components Matrix tab provides information such as base salary, bonus amount, and draw
amounts based upon the sales plan and the position.
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The Commission Components Matrix tab provides the revenue targets and the commission percentages by

sales plan and by position.
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practices into “next practices” that help cut
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