Von Experten fur Experten.

IBM Cognos Controller Roundiable 2011

3. Mai ~ Hamburg
€ 4. Mai ~ Waiblingen
# 5. Mai ~ Disseldorf

Close. Consolidcate. Report.

Vorbereitung, Erfassung und Veroffentlichung von Finanzdaten.
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IBM Business Analytics

Agenda

Best-Practice-Beispiele zur
Umsetzung eines

IBM Business Analytics 2011 automatisierten Cashflows
im Konzern

N 1 2 S

Erfahrungsberichte IBM Cognos Controller 8.5

- Kaffeepause -

Close.Consolidate.Report — Die ,Last Mile® im
Abschlussprozess
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IBM Business Analytics

Die ,,Brand® Business Analytics in der IBM Software Group

IBM
Software

Group

Information Lotus WebSphere Business Tivoli Rational
Management software Software Analytics software software

Cognos
Software

Business Performance
Intelligence Management
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IBM Business Analytics

IBM Cognos Business Analytics

47 L
75, Consoliga (. CLARITYSYSTEMS
and Report anIBM® Company

IBM Cognos TM1

-
I OPENPAGES ‘ IBM SPSS

an IBM® Company
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IBM Business Analytics

Konzernsteuerung auf einer Plattform

Business Intelligence

" OPENPAGES

an IBM® Company

Standard
Berichtswesen

Integrierte Online Analyse

Konzern Konsolidierung

Beteiligungsmanagement
Konzern-Treasury
Konzernplanung /

Impairment-Test
Konzern-Kostenrechnung
- Umlagen
Konzern-DB-Rechnung /
Prozesssteuerung

Zwischengewinnkalkulation
Konzern Risk Management

)

Datenimport & Struktur- IC-Beleg Beteiligungs-
Mapping uberleitung Abstimmung Speicher
c. CLARITYSYSTEMS IC'AbStlmmung aemmm———

Compliance und Financial Governance

M 1BM Cognos 8 Business Intelligence [IBM Cognos 8 Controller M i3M Cognos TM1 b4 13M Clarity Systems | :3M und ZetVisions
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IBM Business Analytics

Partnerschaft mit ZetVisions AG, Heidelberg

Beteiligungsmanagement und —controlling zur Konzernsteuerung mit
zetVisions Corporate Investment Manager (zetVisions CIM)

Verwaltung von Informationen tber

: : ZetwviIsIionNs
« Name, Sitz, Rechtsform, Anteilsquote e
. . Kooperation mit IBM - Beteiligungsmanagement-
« wesentliche Mandatstrager Lésung zetVisions CIM mit IBM Cognos Reporting
. . Heidelberg, 18.11.2010 -- zetVisions Corporate
* Aktlonare Investment Manager (zetVisions CIM) bietet jetzt noch
. . . mehr Méglichkeiten und dockt das Reporting von IBM
* Flnanz- Und ReChtSIHformathnen Cognos an. Ohne den Einsatz weiterer Instanzen (also
. . etwa ohne eine SAP BW-Installation) sind nun alle
* ertSChaftSprUferteState Informationen mit IBM-Cognos-Werkzeugen abrufbar.

« Transaktionen wie Kauf, Verkauf, Zu- und Abschreibungen
« und anderes mehr....

in allen Beteiligungen zur Aul3enansicht des Konzerns

.
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IBM Business Analytics

IBM Cognos Bl als Reportingplattform fur zetVisions CIM

Controlling Management| Investment Instrument-
Cockpit Reporting Reporting Key-Fugures

B EEsEEEEE) |

zetVisions CIM

SAP-System

User Management

Workflow
« Kein SAP BW mehr notwendig

Database Management

* Real-Time-Reporting

* Integrierte Reports

* Report Self-Service

.
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IBM Business Analytics

Konzernsteuerung auf einer Plattform

Business Intelligence

Standard
Berichtswesen

Integrierte Online Analyse

Konzern Konsolidierung

Beteiligungsmanagement
Konzern-Treasury
Konzernplanung /

Impairment-Test
Konzern-Kostenrechnung
- Umlagen
Konzern-DB-Rechnung /
Prozesssteuerung

Zwischengewinnkalkulation
Konzern Risk Management

)

Datenimport & Struktur- IC-Beleg Beteiligungs-
Mapping uberleitung Abstimmung Speicher
IC-Abstimmung ~ ——F————————

IBM Cognos 8 Hisiness Intelligence IBM Cognodi# Controller IBM Cogrisé M1 IBM Clahd Systems IBM ujjd etVisions

Al
~@‘

.
Iyl

-
1My




IBM Business Analytics

Open Pages: zentrale Sichtweise auf alle Risk-Informationen

aebana

Finance Sales Marketing Dperatmns

Busmess unit Process OWI’]GI’S
I

=

CFO I
Shared
Risk and
omplianc
— Framework
Internal Regulatory
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IBM Business Analytics

Analysten Uber OpenPages

Risk Stron
K,"'"“""““""‘ S— < Bats Contenders Parformiers Leaders
Strong
A
MetricStream
Paisley (Thomson Rauters) Archer Tﬁhmw%
- e e R e
EMC-RSA®  Oracle ) Cura Software Solutions
3 ¢ SoftPro S : A A . -
B S e MEGA a
a " 1
{Ej " iltj'FlIiD'H\fi!rTi‘ (Jade) eSoftware AG M ant:lﬂi':, (j wal g ]:ﬁi'l:j ]ﬂ[\u@lﬁii- (e :
g BPS Resoiver Current SAP—. — Greie)
Z LogicManagers PTn-twm ‘Hﬂb:ﬂ Hylt ° SAP offering Trintech ;
= Strategic Thought SAl Global L)
o .
= # Mega
sase ® Axentis (Woltars Kluwer)
b "y
niche players visionaries Weak
N completeness of vision ——p Weak Strategy — = Strong
AsofOctoer 2010 o

Compliance Platforms, Q3 2009

ris McCle:
for rofessionals

Source: Gartner (October 2010)
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IBM Business Analytics

5 Plays der OpenPage Governance Suite

Play Description

; : ; Extending IBM Cognos FIRM solution to enable financial
Bankmg Operatlonal Risk services companies to manage operational risk, as detailed
by the Basel Il accord; including support for basic, standard
and Advanced Measurement Approach (AMA).

. . Enable insurance companies to automate the process of

Insurance Operatlonal Risk identifying, measuring, monitoring, analyzing and managing
operational risk for a holistic view of risk within the
organization.

Insurance Solven cy 1] Help insurance companies comply with Solvency Il timelines
by the end of 2012, and effectively integrate operational risk
within overall Solvency Il solution.

GRC for the Office of CFO To help companies across all industries identify and manage
risk and compliance activities across the enterprise through
a single, integrated management system.

OO ©

Regulatory Compliance Extending IBM Cognos FIRM solution to empower
companies with the visibility and decision support required to
identify and manage all areas of compliance risk.
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IBM Business Analytics

Open Pages Risk Management Controls-Dashboard

OpenPages Operational Risk Management

@

! B orm
- 1 Dashboard

| ]}

"OPENPAGES

My OpenPages Reporting Organization Assessments Indicators Lo
Home

= My Reports

Name Description

Graphical summary of KRl status by Entity, with KRI

B kR Summary Trend subreport.

Graphical summary of Loss Events for a date range by
entity, filtered by categories, with Loss Event detail
subreport.

@“}. Loss Event
Summary

Operational Risk Enterprise Dashboard

By Risk
Assessment Status

= My Controls

Graphical summary of Risk Assessment status by
entity, with Risk Assessment detail subreport.

Name Description
(@ CTL-01-  Settlements staff must check that all tickets have been signed
01-01-01 by front office staff in accordance with procedures.
(@ CTL-01-  Unauthorised deals must be returned to the front office
01-01-02 authorisation prior to input.
(@ CTL-01-  Risk must review position reports for transactions in
01-01-03 unauthorised products.
(& CTL-01-  Review of credit exposures against limits which will identify any
01-01-04 trades with unauthorised counterparties.
CTL-01-
302 o1 Trading desk must sign off the cancellation and correct ticket.

[Maore items...] Show All

= My Issues

System Admin Mode: Disabled | Currently logged in as ormmanager | Logout

Reporting Period. Current ~ | View

sses  Remediation  Administration Help

= Risks Not Accepted

Name Description

A RSK-01-02-03 Unauthorized access to payment system

A & RSK-03 Employment Practices and Workplace Safety

A @ RSK04

= My Risk Assessments

Name Description

Clients, Products, & Business Practices

/% RA-NA-CB-RCSA-001 Internal Fraud and Theft

RA-MA-CB-RCSA-002 External Fraud
RA-NA-CB-RCSA-003 Employment Practices and Workplace Safety
Clients Products & Business Practices

VA
P
/% RANA-CB-RCSA-004
/% RANA-CB-RCSA-005

Damage to Physical Assets

[More items__] Show All

m




IBM Business Analytics

Open Pages Operational Risk Management Dashboard

Konzernsicht
/ e

|' OpenPages Operational Risk Manageme!

—

— I nos Viewer - Operational Risk Dashboard . ormmanager Log Off
Ubersicht isversionv iy dly ~ i@ ~ [ Add this report = | i
der Risike - -
; Operational Risk Dashb@ard Key Risk Indicator
atug Select Entity: :IParent Business Entity Location m | L | N / Oct 14, 2010
Nl e e e =
y Risk Assessment Status KRl Status
20 32
28
16 24
12 20
16
g 12
4 8
: |
0 ) ) ) ) ) 0 - -
Commercial Banking Retail Banking Retail Brokersge Retail Banking
Business Enity ‘New In Progress Under Review Approved |Rejected Business Entity [JABSSHEBIE] Borderine [TSEESRERE]
[, Commercial Banking 1 2 2 2 1 [@, ' Retai Banking pii) — 12 &
[, Retail Banking 2 8 7 3 1 Rest Risiko Anzeige
[, Retall Brokerage Z 3 2 1 V
Loss Event Summary Residual Risk Exposure
24,000,000 3,200,000
20,000,000 2,800,000
2,400,000
16,000,000 2,000,000
12,000,000 1,600,000
8,000,000 1,200,000
800,000
4,000,000 400,000
Commercial Banking Retail BEanking Retail Brokerage 0 Commercial Banking Retail Banking Retail Brokerage
(4] Business Entity  Nominancial | INFEERESI IIRECSERI et Loss Business Entity |iSSidual RISk Exposure| RSk Appetie]
By | Commercel Banices [NNGEB00 500000
i B | comerc Temon i 0| Haomn By romvoncny  [MNGONE 500000
nking B
L] [, Retsi Banking 8,000,000 9,450,000 3045000 6,405,000 (& | Retal Brokerage 395,000 1,000,000
II""II [, | Retsi Brokerage 5,500,000 18,950,000 0| 19,950,000




IBM Business Analytics

Open Pages Operational Risk Management Dashboard

OpenPages Operational Risk Management

| © |

Cognos Viewer - Operational Risk Dashboard .

| Einzeleinheit ( Keep this version - { & & B - & ~

ormmanager Log Off

& add this report -« [&

Dperatﬁna’( Risk Dashboard

Select Entity: * IfGIobaI Financial Services

| Finish

Oct 14, 2010

Risk Assessment Status

40
35
30
25
20
15
10
5
0

KRI Status

32

Morth America
Business Entity

(New (In Progress| Under Review | Approved |Rejected|
11 11 [} 2

North America

Business Entity _ qu:lerlme

[ | North America 12

28
24
20
16
12
g
: |
0

Loss Event Summary Residual Risk Exposure
50,000,000 2,000,000
AL, 000,000
40,000,000 5,000,000
35,000,000 4,000,000
30,000,000
25,000,000 3,000,000
20,000,000
15,000,000 2,000,000
10,000,000 1,000,000
5,000,000
] ) ] - )
Morth America Asia Pac Corporate Morth America
3 oess nonrrnce [ I Business cotiy SRS NS A
! : Net Loss
g E“n Morth Ameri 17,500,000 44 720,000 3,045,000 | 41,175,000 [\Q fom Pec
ol orth America 500, 220, 45,000 | 41,175 By comorte N 0
[l [, MNorth America 3,902,112 5,500,000
|
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IBM Business Analytics

Risiko Kategorien (Katalog)

OpenPages Operational Risk Management

e |

Risk Name
RA-NA-CB-RCSA-004

RA-NA-CB-RCSA-007

RA-NA-CB-RCSA-003

RA-NA-CB-RCSA-005

RA-NA-CB-RCSA

-NA-CB-RCS5A-001

RA-NA-CB-RCSA-002

RA-NA-CB-RCS5A-006

Risk Name
RA-MNA-RE-Process-009

RA-NA-RB-RCSA-007

RA-NA-RB-Scenario-002

RA-MA-RB-Process-003

RA-MNA-RBE-Process-007

RA-NA-RB-Process-008

RA-NA-RB-RCSA-001

RA-NA-RB-RCSA-003

RA-NA-RB-RCSA-005

RA-MA-RB-FPrnress-N0NG

Cognos Viewer - Risk Assessment Detail

Business Entity:

Status

Approved
Approved

In Progress

In Progress
New

Rejected
Under Review

Under Review

Business Entity:

Status
Approved
Approved

Approved
In Progress

In Progress
In Progress
In Progress
In Progress
In Progress

New

(= Keep this version ~ | 9 o - | + [ add this report = | [,

Risk Assessment Detail
Business Entity: /Global Financial Services/MNorth America
Risk Assessment Status: All

/Global Financial Services/North America/Commercial Banking

Start Date
Jan 17, 2008
Jan 17, 2008
Jan 17, 2008
Jan 17, 2008
Jan 17, 2008
Jan 17, 2008
Jan 17, 2008

Jan 17, 2008

End Date
Mar 17, 2008
Mar 17, 2008
Mar 17, 2008
Mar 17, 2008
Mar 17, 2008
Mar 17, 2008
Mar 17, 2008

Mar 17, 2008

Assessment Creator

OpenPagesAdministrator
OpenPagesAdministrator
OpenPagesAdministrator
OpenPagesAdministrator
OpenPagesAdministrator
OpenPagesAdministrator
OpenPagesAdministrator

OpenPayesAdminisialo

/Global Financial Services/North America/Retail Banking

Start Date

Aug 4, 2008
Jan 17, 2008
Aug 15, 2007
Jun 15, 2008

Jul 25, 2008

Jul 30, 2008
Jan 17, 2008
Jan 17, 2008
Jan 17, 2008

Auan 9 2008

End Date

Sep 3, 2008
Mar 17, 2008
Oct 14, 2007
Jul 15, 2008
Aug 24, 2008
Aug 29, 2008
Mar 17, 2008
Mar 17, 2008
Mar 17, 2008

Sen /& 2008

Assessment Creator

OpenPagesAdministrator
OpenPagesAdministrator
OpenPagesAdministrator
OpenPagesAdministrator
OpenPagesAdministrator
OpenPagesAdministrator
OpenPagesAdministrator
OpenPagesAdministrator
OpenPagesAdministrator

OinenPanesAdministrator

Assessor
ormmanager
ormmanager
ormmanager
ormmanager
orm
ormmanager
ormmanager

LTIy e

Assessor
ormmanager
ormmanager
ormmanager
ormmanager
ormmanager
ormmanager
ormmanager
ormmanager
ormmanager

OrmMmaAananear

ormmanager

Reviewer
ormdirector
ormdirector
ormdirector
ormdirector
ormdirector
ormdirector
ormdirector

wrrmditeclo

Reviewer
ormdirector
ormdirector
ormdirector
ormdirector
ormdirector
ormdirector
ormdirector
ormdirector
ormdirector

nrmdirector

Log Off

-




IBM Business Analytics

Risikokategorie

OpenPages Operational Risk Management | B |
“TOPENPAGES =
Systemn Admin Mode: Dissbled | Cumently logged in as crmmanager | Logout  Reporting Period: Cumrent Wiew
My OpenPages Reporting Ornganization Asses Indicators Losses Remediation Administration
Risk Assessments: & RA-MA-RB-RCSA-001 Current View: - Go
o SHTERE VIR il View

= /{RA-NA-RB-RCSA-001

Desorigtion: infernal Fraud and Thest Business EntRy Hierarchy: f Shobal Financtal Sendoss = £, Nori Amerkea = B, Retall Banking
Risk Assessment Fields | Actions | % |
Details General
Fields 7 Hame: RA-MA-RB-RC3A-001 * Domain:  Operational
Automation Jobs *l Type:
Change History * Folder: Risk Assessments / Global Financial Services / Morth
America ! Retail Banking
Locks
Scheduling
Related Information /| Start Date:  Jan 17, 2008 # End Date:  Mar 17, 2008
Farents #| Frequency:  Annually *| Next Assessment  Jan 17, 2008
Date:
£ Business Entities ©
(1) Assessment
CEETTeiTTE #l Assessor:  OrMManager ?| Reviewer: ormdirector
2 Processes (0) ?l status:  [n Progress 7l Assessment  False
Complete:
= Jub-Processes (0)
® Control Objectives
(0}
& Ris
@ Controls (0 : :
= Kategorie mit 7 zugeordneten
¥ Scenario Analyses : P
E ! Einzelrisiken
Hlssues (0)
@., & Signatures (0)
(lyael
"! I:|| Attschments
1] miLinks (0)

Hfeell ™ Filas 01 h
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IBM Business Analytics

Beschreibung des Einzelrisiko

OpenPages Operational Risk Management

“1OPENPAGES

System Admin Mode: Disabled | Cumently logged in 85 ormmanager | Legout  Reporting Period: Current

My OpenPages Indicators Losses Remedistion Administration

Reporting

Organization

Risk Assessments: & RA-MNA-RB-RCSA-001 = ~ t View:
= Cument View: b vie

7 /{RA-HA-RB-RCSA-001

Description: Imemal Frawd and Thel Business EMRY Hierarcy” i, Global Financial Sandces = i, Nomn America > i, Retall Banking

Risk Assessment = I Risks Results 1-5 Prev | Mext
Details —
Name Description Category Acceptance
Fields RSK-01-01-01 Unauthorized deal Internal Fraud Yes
Automation Jobs RSK-01-01-02 Unauthorized amendment Internal Fraud Yes
Change History RSK-01-01-05 Bogus trades recorded External Fraud Yes
Locks RSK-01-02-01 Independent Nostro function Internal Fraud Yas
Related Information REK-01-02-02 Fraudulent payment order Internal Fraud Yes
FEEns RSK-01-01-01
ﬁ;}usmess Entities I —
# Name: RSK-01-01-01 7 Description:  Unauthorized deal
BAszocistions
# Owner:  grmmanager # Domain: - Operational
2 Processes (0)
# Category:  Internal Fraud 7 Subcategory:  Unauthorised Activity
“ Sub-Processes (0)
o * Folder: Risks / Global Financial Services / North America /
B Control Objectives Retail Banking
(0}
- Qualitative Measurement
& Risks (7)
#l Inherent Impact: High *| Residual Impact: High
@ Controls (0)
*l Inherent  High 7| Residual Medium
¥ Scenario Analyses Likelihood: Likelihood:
(0] *! Inherent I_Iisk Critical #| Residual F_lisk Critical
B lssues (0) Rating: Rating:
@ Signatures (0) Quantitative Measurement
*lInherent Severity: UUSD 75,000.00 (USD 75,000.00) ?l Inherent 1,00
Attschments Frequency:
@ Links (0} #l Inherent Risk  |JSD 75,000.00 7| Residual Risk S0 0.00
Exposure: Exposure:
[ Files (0)
Acceptance
*| Acceptance:  Yeg * ' Within Tolerance: Yeg

e

| »

m
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IBM Business Analytics

Ubersicht des Risikokatalogs

OpenPages Operational Risk Management | o |
Cognos Viewer - KRI Summary ormmanager -
[} Keep this version = | B = | 8] = [} Add thisrepor = | |
KRl Summary
Business Entity: /Global Financizl Services/North Amesica
Risk Assessment Status: All
Business Entity: [Globs| Finsncizl Services/Morth America/Betail Banking
KRI Name Description Data Source KRIFrequency = Target KRI Threshold - Unit of Measurement . Value Range KRI Direction

[y | KR-DDO1 Breaches of Credit Manthby 5 10 | Percentage 5 InCrease means greater risk

Limits
[Fy, | KRRODOZ Brezches of Credit Monithiy 5 10 | Percentage Increzse means greates risk

Limits
[Ey | KR-DDOZ Regulatory Fines Monithiy 10 20 | Percentage Increzse means greates risk
[ | KR-DD04 Regulatory Fines Manthby 10 20 | Percentage Increase means greater risk
[E | KRLDDOS Diebt Wiriteoff Monithily z & | Percentage Increzse means greater risk
[y, | KR-000E Diebt Writeoff Manthby z 3 | Percentage Inrease means greater risk
[y | KRLDD1Z Diebt Wiriteoff Monithily z 3 | Percentage Increzse means greater risk
[y, | KR-00OT Maney Laundering Manthby 10 20 | Percentage Inrease means greater risk
[y | KR-0008 Maoney Laundering Monthhy 0.1 0.15  Percentzge Increzse mezns grester risk
[Ey | KRLDDOS Unauthorised Monithiy 1 2 | Percentage Increzse means greates risk

transactions
[Fy, | KRLODIOD Unauthorised Monithily 0.1 0.15 | Percentage Increzse means greater risk

transactions
[y | KRLDD11 Mon-standzrd Monthty 5 10 Percentage Increase mezans greater risk

contracts
[, | KRLODIZ Funding Losses Moinithily 10 20 | Percentage Increzse means greater risk
[y, | KRRODI4 Mestro Breaks Monithiy 5 10 | Percentage Increzse means greates risk
[, | KRLDDIS Mostro Bresks Manthhy 5 10 | Percentage Increase means greater risk
[y | KRLODIE Trading Losses Monithiy 10 20 | Percentage Increzse means greates risk
[ | KRLDDIT Limit Breaches Manthhy 5 10 | Percentage Increase means greater risk
By | kReooiE Limit Breaches Monthly 5 10 | Parcentage Increase means greater risk

1 [E | kR:-DD19 Product waivers Moinithily 5 10 | Percentage Increzse means greater risk
" [ | KR-DDZD Legal Costs Mionthby 10 20 | Percentage Increase means greater risk

GROUP
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IBM Business Analytics

Open Pages Compliance Management Dashboard

OpenPages - FIRM | '
W
]
" OPENPAGES
an IBM® Company
‘ Regulatory Compliance | Requlstor Interaction Policy Management Metric Anzhysis Adhoc Anzhysis
-
' ™y | S '
Regulatory Control Effectiveness Compliance Risk Assessment
Risk Score | Datz Privacy Banking
CA 1386 | PCI GLBA EU Data | BSA/AML | Bousl
Diretive Credit
Opp
North Americs 743 4,71 4,43 L.e7 4,00
R I T N A W e |
80U 1 EMEA 457 4,57 514 £33 4,00
60%% Average 6.29 4,62 4,48 5.14 B8.72 3.61
L
40%
20%
0%
Y w
4 LI 3
i ™y '
Regulatory Change Status Compliance Incidents
100% - Task Status 320 Incideni
0% on Track P W Intern:
B0% Behind 0 Intern:
M Overdue B 240 M Regulz
F0% Empl
3 T oy Empig
= G0% = 200 Custon
= £
¥ 50% = 150
£ 0% 5 o
120
30% s —
20% 8 m —
10%
40
0%




IBM Business Analytics

Open Pages Compliance Management Metrics

OpenPages - FIRM

S OPENPAGES

an |BM® Company

Regulstory Compliznce Reoulstor Interaction Policy Mznsgement Metric Analysis Adhoc Anzhysis

Mo filler -

*| Internal Code of Conduct Violations

Ly [P 280 Actual Target

¥ || Regulstory Fines [3] gﬁ ¢ L O e & O ¢ @ USSE50,000,00 USS1,000,000,00

= - Complisnce Incidents| 220 45 i
& |- # of Customer Comp 180 118 100
v

=+ Code of Conduct Yk 160 24 5
«| # of New Policy 'I.Ec | 140 22}
34

Apr May Jun  Jul Aug Sep Oct Mow Dec Jan Feb Mar 18
. 2 of Regulztor Inguiri 2009 2009 2008 2008 2009 2009 2009 2009 2009 2010 2010 2010 0

4

2009 Regulatory Compliance Metrics

Regulatory Fines Compliance Incidents
460 70

%50

Exposure
+
L
(=]
Number of Incidents

$10
&

]
| $

||!||EII Jan Feb Mar Apr May Jun Jul Aug Sep Oct Mov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Mov Dec
(Wit} Month Month

||| b r -

ull e ——— e — l

Variance
-US=350, 000,00
20

18

-1

14
4

180

160

Number of Complaints
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IBM Business Analytics

Open Pages Compliance Management Analyse

OpenPages - FIRM

S OPENPAGES

an IBM® Company

NEHG Xxoaq|p-

BB V-Z-ia- 24~ /E=~

Loss Sam KRI's/Issues Status Metric Anzbysis ‘ ‘
File Edit View Settings Run Help I

] - | LR m' | . E

CrpenPagesFrm

[ 0P-Operational Risk

] 0P-Regulstory Compliznce

Rrrwys: Context Tiliter:
— \- ~

Gross Loss Amount ‘ Asset Ma | C cizl Banking Corporate Finance
I Tirme T e S B $1,331,229 51,021,528 55,884,655 5
Clients, Products and Business Practices 3,838,874 13,155,841 251,458,309 S

Damage to Physical Azsets £355,801 51,825,834
Employment Practices and Workplace Safety £2,815,850 54,158,457 $7,412,747 5
Execution, Delivery and Process Management £58,597,038 57,155,676 100,514,052 31
External Fraud 21,029,033 1,784,263 255,975,081 S
Intemal Fraud 2643,237 21,326,525 25,735,240 :
Risk Category $68,608,072 $78,608,290 $268,805,968 $393,!

m
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OpenPages ,,Office Of Finance* Dashboard

OpenPages GRC for Office of Finance

=0

Audit Result

W Excellent

W Good
Fair

W Poor

W No Result

Audit
Name

1 1a-03-03
£ 1a-01-03
{1 1a-01-02
£l 1a-03-02

£l 1a01-01

f] 1a03-01
£ 1a-01-10
£l 140304

1 14-01-05

Description
Vendor supply
quality review

Data Center
Physical Security

Residential Billing

Ad hoc request for
spedal project 1332

Billable expenszes
and reimbursement

External system
security

Building Physical
Security Audit

Ad hoc request for
spedial project 1400

Expenses and

D aimhi reamant

Type
Operational
System
Security
Operational

Ad Hoc

Finandial

System
Security
Strategic
Ad Hoc

Finandal

Priority Result

Very
High

High
Low

Very
High

Very
High

Very
High

High
Very
High
High

Unit Audited
Name

Poor Audit Planning
‘/E FY 08
Fair Audit Planning
/E EY 08

E Audit Planning
FY 08

Excellent g Audit Planning
FY 08

% Agency
Services

Good

Asset
Management

% Commerdial

Banking

ﬁ Audit Planning
EY 08

E Audit Planning
FY 08

Good

Excellent Audit Planning
‘/E FY 08

Fair Audit Planning

ﬁ EY 08

Excellent /g Audit Planning

Fv N

Regulatory Compliance Status = @
Mandate Undetermined [TRCHECENE] Elfective| Score  ~
B 11%:[55005 2 1 8 8. 7%
B, CA 1386 1 & 86.7%
[fy | GFS Internal 2 1 ] 66.7%
@ Glea 1 1 & 75.0%
[y HPAA 2 1 & 66.7%
Finandial Process Control Effectiveness =0@

Process Name Mot Determined _-

Overdus

s01 1
501 1 &
101 2 8
POl 1 1 8
501 1 2
101 10
Total 2 2 40
11:40:01 AM  13-Oct-10 1
Issues by Assignee and Age =0@
Issues by Assignee and Age
4.5
3.5
2.5
4.5 1.5
3.5 0.5
25
LE processowmner?
' ‘ processowner
0.5 ormmanager
orm
controlest=r2
0-7 Days controkester
controlowner
O_t_::ntrolewn_er

L
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IBM Business Analytics

,controls“ Monitor

OpenPages GRC for Office of Finance:

| @

ﬁ? Mandate Control Effectiveness Detail - Cognos Viewer - Mozilla Firefox l ==

Kee this version > | S G5y ' - @Add this report ¥ k

Mandate Control Efféctiveness Detail -
Business Entity: /Global Financial Services
Mandate Topic: All
Mandate: ISO/IEC 17799:2005
Business Entity: £ /Global Financial Services/Corporate/IT
Mandate Name: i ISO 17799
Sub-Mandate Name: [ I1SO 17799-11
Risk Risk Control
. Risk s s Control  Control Control Design ro
Risk Name Description Inherent Inherent Name or Effectiveness Operating
P Impact Likelihood Own Effectiveness
ITO1-R5K-02-02 Breach of High Low ITO1-CA-01-01 itdirector Effective
confidential ITO1-CA-01-02 itdirector | Effective
data
ITO1-CA-01-03 itdirector @ Effective
ITO1-CA-01-04 itdirector Effective
ITO1-CA-01-05 itdirector Effective
ITO1-CA-02-01 itdirector @ Effective
ITO1-CA-02-02 itdirector Effective
ITO1-CA-02-03 itdirector Effective Mot Determined
ITO1-CA-02-04 itdirector = Not Determined MNot Determined
Business Entity: =, /Global Financial Services/Corporate/IT
Mandate Name: i ISO 17799
Sub-Mandate Name: i ISO 17799-14
| p HEN P Ml [a e Sy | - I

[ I W
———
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IBM Business Analytics

,controls® Detail

OpenPages GRC for Office of Finance.

“TOPENPAGES

penPages

Reporting
Controls: @ | TO1-CA-02-02

= @IT01-CA-02-02

Control Details

Fields

Automation Jobs

Change History
Locks

mation

& Risks (1)
w Accounts (0)
= Sub-Accounts (0)

£ Risk Assessments
(0)

& Applications (0)
< Personnel (0)

& Infrastructure (0)
‘& Reguirements (0)
CiTests (1)

& KRI's (0)
Blssues (1)

& Signatures (0)

O Links (0)

Qi Files (0)

Organizaticn

Business Ently Hierarchy £k Global Financlzl Sanvices = £ Corporsie = £k IT

Fields | Actions | = |

?| Mame:

?| Folder:

*| Created By:

#| Last Medified By:

*| Operating
Effectiveness:

7| Effectiveness
Rating:

7 GOS0 Component:

?| Safeguarding of
Assets:

# 1T Bystem:
*| Does the Control
Owner Perform the

Control?

?| Owener Comment:
| Frequency:

?| Possible Test
Types:

| Reduction of
Inherent Severity (%
reduction):

*| Mandate:

7| Source:

Systemn Admin Mode: Disabled | Cumently logged in as OpenPagesAdministrator | Logout

Audit Management

ITO1-CA-02-02

Controls / Global Financial Services / Corporate /1T

OpenPagesAdministrator

OpenPagesAdministrator

Ineffective

Ineffective

Contraol Activity
Yes

Yes

Monthly

Examination

HIPAS, AML, GLBA, ITIL, CA 1386, CobiT, ISONEC
17799:2005, GFS Internal

Compliance Financial

7| Description:

| Creation Date:

| Last Modification
Drate:

#| Classification:

# Design
Effectiveness:

?| Additional
Description:

?| Control Type:

*l Control Method:

# Control Owner:

| Owner Response:

*| Financial
Statement Assertions:

*| Documentation
Location:

?| Reduction of
Inherent Frequency
[% reduction):

?| Domain:

* Topics:

*| Audit Design
Effectiveness:

Remediation Administraticn

Primary Farent Hierarchy: §3 M1 = & Ma2-01 = 8 M01-00-02-02 = 4 MH-REK-02-02

All security system configurations, upgrades and
patches are appropriately authorized as well as
adequately reviewed and approved by appropriate
management.

Jun 2, 2008 10:40:28 AM EDT
Oct 14, 2010 9:06:30 AM EDT

Key Control Activity

Effective

Ensure that all requests for change are assessedina
structured way for impacts on the operational system
and its functionality. This assessment should include
categarisation and prioritisation of changes. Priorto

migration to production, changes are authaorised by the
appropriate stakeholder.

Preventive
Manual

itdirector

Technology

Mot Determined

4

L

L@ |

. o

Reporting Period: Cument »  Miew |
Ip
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IBM Business Analytics

Konzernsteuerung auf einer Plattform

Business Intelligence

Standard
Berichtswesen

Integrierte Online Analyse

Konzern Konsolidierung

Beteiligungsmanagement
Konzern-Treasury
Konzernplanung /

Impairment-Test
Konzern-Kostenrechnung
- Umlagen
Konzern-DB-Rechnung /
Prozesssteuerung

Zwischengewinnkalkulation
Konzern Risk Management

)

Datenimport & Struktur- IC-Beleg Beteiligungs-
Mapping uberleitung Abstimmung Speicher
IC-Abstimmung S

M 1BM Cognos 8 Business Intelligence [IBM Cognos 8 Controller M i3M Cognos TM1 b4 13M Clarity Systems | :3M und ZetVisions
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.
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IBM Business Analytics

Was ist Clarity?

@® CLARITYSYSTEMS
1. Eine Disclosure Management Losung 30 BN Company

Erstellung von Pflichtveroffentlichungen
(u.a. zur Erstellung der Geschaftsberichte in MS-Word)

|BM Investor Briefing

currency;

2. Eine LOsung, die die Pflichtveroffentlichungen
integriert via dem XBRL-Standard GW]
elektronisch Gbermitteln kann. ~

(z.B. An die SEC oder fur die e-Bilanz in Deutschland)

ELSTER

ii’h | ———— E

||| GROUP
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IBM Business Analytics

“Last Mile* im Abschlussprozess mit Clarity

Konzern-Konsolidierung Schreiben des Geschaftsberichts bei
gleichzeitigem Tagging fir den XBRL Export
,Zzentral in einem System und Prozess

(B | [E
(™ (O (&

Publisher oder
XBRL-Empfanger



IBM Business Analytics

Analysten Uber Clarity

“‘Clarity FSR is a leader in this market...” GartnE[

“Currently, Clarity Systems, the leader in this market, has established itself
in financial governance through the recent successful introduction of its FSR
product.... FSR can also apply XBRL tags for external disclosure that will
aid in passing financial information to regulatory agencies. This workflow
process also has the capability to extend into other critical "last mile" areas,
such as tax reporting,....

“Clarity Systems has a differentiated capability to @
produce full regulatory filings as well as strong XBRL

tools.”

[} [ N
GROUFP




IBM Business Analytics

Agenda

Best-Practice-Beispiele zur
Umsetzung eines

IBM Business Analytics 2011 automatisierten Cashflows
Im Konzern

Start o r 2
o . d -4 .
\

Erfahrungsberichte IBM Cognos Controller 8.5

N——

- Kaffeepause -

Close.Consolidate.Report — Die ,Last Mile® im
Abschlussprozess

gt

(Wi

T

™ GROUP




Erfahrungsberichte
IBM Cognos Controller 8.5
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IBM Business Analytics

Agenda

Best-Practice-Beispiele zur
Umsetzung eines

IBM Business Analytics 2011 automatisierten Cashflows
Im Konzern

Start o r 2
o . d -4 .
\

Erfahrungsberichte IBM Cognos Controller 8.5

N——

- Kaffeepause -

Close.Consolidate.Report — Die ,Last Mile® im
Abschlussprozess

gt

(Wi

T

™ GROUP




Close.Consolidate.Report
Die ,,Last Mile* mit
IBM Clarity FSR




IBM Business Analytics

Vertrauen..... (so sollte Ihr Statement nicht aussehen)

Ich versichere.....

nach bestam Wissap

und Gewissen

dass mein Abschlussbericht

korrekt'ist.
Ich habe dies mit meinen Mitarbeitern
und den Priufern kontrolliert,

die mir uneingeschrankt zustimmen.

Iy A1
||l||:||

[l GROUP
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IBM Business Analytics

Warum XBRL?

» Pflicht zur XBRL Datenlieferung
— USA: Einfuhrung durch die SEC 2005
— USA: fur large Enterpreises seit Juni 2010 durch die SEC Pflicht,
— USA: ab Juni 2011 far alle boérsengelisteten Unternehmen
— England: ab April 2011 nach HMRC-Standard Pflicht
— Deutschland: ,,e-Bilanz* ab 01.01.2012 Pflicht!

SEP 2004
COS0 ERM DEC 2009
Framework MAY 20086 <pr Proxy MAY 2010 JAN 2012
: S&P Announces  icolasure Ciodd Bill XBRL e-Bil
AUG 1999 JuL 2002 : ERM Ratings Fules  introduced e-Bilanz
#BRL Sarbanes-Oxley JUN 2004 : JuL 2007 . - Germany
Sieciﬁcating Act passes, Basel Il ASS Approved : P ﬁfﬂﬂéﬂll % Custormns
nnounce : Framewurk: by SEC: : P Require i(YBRL fiing, UK
1985 | 2000 | 2001 | 2002 [ 2003 | 2004 [ 2005 | 2008 | 2007 [ 2008 | 2009 [ 2010 | 2011 [ 2012 [ 2013 | 2014
JuL 2001 JUH 2009 : S g
XBRL Specification FEB 2005 SEC mandates large i :
1.0 Released SEtChI' ) accelerated filers use - :
estahlishes ¥BRL ii @ JUNZ2011 :
DEC 2003 voluntary JUN 2010 &z SEC mandates all H
¥BRL Specification pragrarm far SEC mandates other & = rernaining filers :
2.1 Recommend d ABRL Filing large accelerated = 7 use XBRL H
filers use XBRL 2~ 2014 -
¥BRL UKMﬁ&T 2004 JUH 2010 2011 IFRZ Reporting _
eleases Eatly filers require IFRS Reporting  (US) ‘
taxonaomy for UK GAAP detail & hlock (Canada)

= Event tagging - [Lhey

B Regulations GROUP
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IBM Business Analytics

Bausteine zu einer erfolgreichen ,,Last Mile*

H

Business Rules &
Validierung

»
»
Yy ¥ .,

X]
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IBM Business Analytics

Agenda

Best-Practice-Beispiele zur
Umsetzung eines

IBM Business Analytics 2011 automatisierten Cashflows
im Konzern

Start /J _r) 3 3
[

Erfahrungsberichte IBM Cognos Controller 8.5

- Kaffeepause -

Close.Consolidate.Report — Die ,Last Mile® im
Abschlussprozess
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Best-Practice-Beispiele zur
Umsetzung eines automatisierten
Cashflows im Konzern

lou]] GROUP



