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Agenda

• Addedo SA

• Alpiq Group 

• Management Information System Reporting Scope

• Matrix Consolidation

• Cognos 8 BI as the Reporting Platform

• Cockpits

• Comments Entry by the Stakeholders

• Reports and Navigation
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• Consulting company with focus on Corporate Performance 
Management (Financial Consolidation, BI, Planning and 
Scorecarding)

• First consolidation project in 1997 (Frango)

• First Planning in project in 2001

• First BI project in 2002

• 36 Employees in 3 countries

Addedo Group
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Service offering:

• Many years of software implementation experience in Corporate 
Controlling and Accounting environment

• Local Hotline Support

• Regular User Group meetings

• 14 employees in Switzerland

• IBM Cognos licenses reseller

• Only IBM Premier Partner 

Addedo Suisse
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Alpiq Group
• One of Europe`s largest 

energy companies
• Merger of former companies 

ATEL and E.O.S.
• Complete value chain from 

production to distribution, 
trading and sales

• Present in 30 European 
countries

• Accumulated revenue of 
around 15 billion (2009)

• More than 10,000 employees 
(in Switzerland: >5000)
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Alpiq Group (Financials 2008* and 2009)

*pro forma figures

2008 2009

Energy sales (TWh) 129.600 135.248

Net revenue (CHFm) 16'013 14'822

Energy 13'828 12'756

Energy Services 2'242 2'127

EBITDA (CHFm) 1'627 1'545

EBIT (CHFm) 1'147 1'064

Group Profit (CHFm) 732 676

No. of employees 10'334 10'795
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A diversified mix in Europe
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MIS: Project and Reporting Scope

• The MIS project served to completely re-align the executive reporting at Alpiq based on a 
new technical platform and business process

• Project objectives were to…
– … make management reporting more efficient by automating important process steps

– … provide more relevant information to recipients in executive board and business unit
management

• Reporting scope: 

– Financial controlling information: EVA, EBIT, contribution margins, cash flow

– Energy business related data: Revenue, gross margin and quantities per commodity
(electricity, gas, coal, CO2 certificates etc.)

– Market and risk related information, e.g. risk limits and exposures

– Information on top investment projects, e.g. cost, progress and risks

– Operative key drivers of business: plant availability, HR figures, …
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Challenge: Three consolidation and reporting hierarchies

• Data is reported on profit
center level (with
intercompany details) in 
Cognos Controller

• Consolidation and IC 
elimination along the three
consolidation hierarchies:

– Legal structure

– Management structure

– Value chain structure

Alpiq Group

Legal Management Value Chain

Profit centers in Cognos Controller
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Architecture and processes @ MIS Alpiq

Energy legacy systems
SAP BW

Comments
Management

Cognos 8 BI

Cognos Controller

Project Controlling Tool
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Cognos 8 BI is the central reporting platform
• Current central reporting vehicle: Cockpits by management unit

• 47 Cockpits

• Typically with dedicated KPIs
– Foreign Exchange Impact

– Hydro Water Level

– Ex-ante Expected Gross Margin

– …

• Cockpits are loosely coupled to allow customisation on unit management
request

• Additionaly:
– 40 Management reports

– 1 Monthly report pack (pdf)
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Cockpit Example
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Comments

• Comments Entry per:
– Cockpit or Report

– Periode

– Unit (Groupp, Division, 
Business Unit)
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• Financial Performance
– Management P&L

– EBIT by Value Chain Activities

– Balance Sheet Analysis

– …

• Market & Risk
– Power & Commodity Balance

– Group Credit Risk Overview

– …

Reports
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EVA

BSCash FlowP&L

RisksMarket 
indicators

Operative
indicators

Top 
projects Investments

EVA: Economic Value Added
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EVA: Economic Value Added
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Example of financial report
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Project Controlling
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Project Controlling
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Conclusions
Achievements:
• Closing and reporting process could be fastened up significantly (replacement

of former XLS-based process)

• Reporting is much more standardized, people talk about same facts and figures

• Web-based portal is highly accepted by users and IT staff

Lessons learned, future improvements:
• Performance of prototype is not valid in productive environment

• Scope of reports had to be reduced to performance issues

• IBM Cognos TM1 will be integrated for ad-hoc analysis (TM1 is already in use
for liquidity planning application al Alpiq)
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