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* Addedo SA

* Alpiq Group

* Management Information System Reporting Scope

* Matrix Consolidation

* Cognos 8 Bl as the Reporting Platform

* Cockpits

* Comments Entry by the Stakeholders

* Reports and Navigation A'L'P'Q
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Addedo Group z

* Consulting company with focus on Corporate Performance
Management (Financial Consolidation, Bl, Planning and
Scorecarding)

First consolidation project in 1997 (Frango)
* First Planning in project in 2001
First Bl project in 2002

Addedo International

* 36 Employees in 3 countries (Zug)
Addedo SA Addedo AB Addedo Ltd.
(Suisse) (Suéde) (UK)
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Addedo Suisse i

Service offering:

* Many years of software implementation experience in Corporate
Controlling and Accounting environment

- FIRE.sys*
* Local Hotline Support §
* Regular User Group meetings Cogmm\ / cw%m
* 14 employees in Switzerland C°9“°SIC°“”°“ef i
* IBM Cognos licenses reseller Frammeeremr | o cors =8

CPM - Office of

Only IBM Premier Partner Finance Solution
1 0)oolc:lmlo
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Alpig Group (Financials 2008* and 2009) o

2008 2009

Energy sales (TWh) 129.600 135.248
Net revenue (CHFmM) 16'013 14'822
Energy 13'828 12756
Energy Services 2'242 2'127
EBITDA (CHFmM) 1'627 1'545
EBIT (CHFm) 1'147 1'064
Group Profit (CHFmM) 732 676
No. of employees 10'334 10'795

*pro forma figures

ALPIQ
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A diversified mix in Europe

1%

34%

B Nuclear
Fossil
Hydro

® New renewable
energies

ALPIQ
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MIS: Project and Reporting Scope

)

* The MIS project served to completely re-align the executive reporting at Alpiq based on a
new technical platform and business process

* Project objectives were to...

... make management reporting more efficient by automating important process steps

... provide more relevant information to recipients in executive board and business unit
management

* Reporting scope:

Financial controlling information: EVA, EBIT, contribution margins, cash flow

Energy business related data: Revenue, gross margin and quantities per commodity
(electricity, gas, coal, CO2 certificates etc.)

Market and risk related information, e.g. risk limits and exposures
Information on top investment projects, e.g. cost, progress and risk

Operative key drivers of business: plant availability, HR figures, ... A'L'P I Q
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Challenge: Three consolidation and reporting hierarchies &

* Data is reported on profit Alpig Group
center level (with P
intercompany details) in Legal Management  Value Chain

Cognos Controller

* Consolidation and IC g g
elimination along the three
consolidation hierarchies:
— Legal structure [ ] [ ] [ ]

— Management structure Profit centers in Cognos Controller

— Value chain structure i
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Architecture and processes @ MIS Alpig :

@Cognos Controller _‘

Comments
Management

Py e L

Cognos 8 Bl
Project Controlling Tool
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Cognos 8 Bl is the central reporting platform
* Current central reporting vehicle: Cockpits by management unit
* 47 Cockpits
* Typically with dedicated KPIs
— Foreign Exchange Impact

— Hydro Water Level
— Ex-ante Expected Gross Margin

Cockpits are loosely coupled to allow customisation on unit management

request
* Additionaly: ALPIQ
— 40 Management reports
— 1 Monthly report pack (pdf) 0
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Cockpit Example

Financial Performance

[y Cockpits

IMarket Performance & Risk

Top Projects

= Expected Gross Margin + Markst Risk Exposure

Some Market JAN 2010
S| “lidation Date: 16.02 2010
Gross Margin - BU _ Financial Performance hai] Vear-End Comments

Unit A AACBU RACAY 2] ERABU APERY
3?8 ‘330 abs abs abs abs

W 250,000 94

= 000000 - ays recuction fram  desply

5 200 — . Operating revenues wio TMB n;:.u. (c::E 158,618 |NRMOON 9,754 2,302,799 | 127,500 atfected the resul of the Long term

g 100,000 _:i N Operating Revenuss TMB ou contract which was nesative. It has to

2 w00 . e LY Cperating Costs Thou. CHF 134437 32460 7RI “T035.694 ] b s that these recUstion wers

80,000 o Gross Margin Thou. CHF 23,681 14,660 27,387 267,105 44,559 expected as failed 4 davs
-100,000 Gross Wargin (%) Thou. CHF Lorem ipsum dalor sit amet,
JFMAMIIASONDE Total Support Costs Thou. CHF 5874 1265 200 57062 9084 consecletur adipiscing elit.
®ActuallFC  +Budget * Previous Year Direct Support Costs (extern) Theu. CHF -5.589 1171 -182 1,367 -8 .585
Inclirect Support Costs (C, Intern) Thou. CHF il 9 i 5586 608 - Sed quis nibh diam. Integer
EBIT Thou. CHF 17,707 | 15,926 27,187 180,043 36,165 fringilla luctus commodo
EBIT - BU | Fareign ex. Effect Thou. CHF J i it
T i = = = 5 - Cum sociis natoque penatibus
200,000 EBIT (%) et magnis dis parturient

. 200,000 montes, nascetur ridiculus

H Het-Investmerts Thou CHF 4013 = B 57578 5378 mus

g 1o E Cras non enim quis nisi

3 40000 ) EBITDA - Investments Thou. CHF 21725 14888 27,369 37921 40843 " trum cursus i:w auaue. In

= et vairking capital Thou. CHF 388,793 EE 56,361 163,314 430 . 9

0,000 * Thou. CHF HIED 10,030 55600 94108 56 027 arcu eros, tincidunt vitae
120,000 04, o . - . - L ullamcorper non, mollis nec
' JFMAMUJIJASOND leo
#ActualFC  *+Budget * Previous Year Sed N
Market Performance & Risk (Seq. Energy) ed magna magna, pharetra at
EBIT (YTD) - Drill-Down according to $BUs Uit 2010 52w 011 012 013 04 imperdiet nec, fincidunt non turpis
Expected Gross Margin Thou. CHF 86,180 206,047 207 & 07461 161650 Suspendisse id nis| eget dolor
2om | tincidunt. Lorem ipsum
18000 4573 0 Errd Warket Risk Exposure Thou. CHF 94930747 94631430 1102234 [
Warket Risk Limt Thou  CHF dolor sit amet, consectetur
:ﬁ if elit. Proin nec risus
1200 - YID Vear-End ligula. Cras non velit tellus, at
10000 Unit A LACEU ERCRT Fa EFABU ZFART aliquam purus. Nulla sed luctus

&0 Sales volume NTME Foh 1297 Y 1287 16,759 pre ante. Mulla eget dolor in nibh

6000 Sales volume TMB T bibendum porttitor. Sed rutrum erat

B CO2 Balance Monnes  657.000KT  -13.000KT 687,000 0,438 DOOKT _&.793.000KT dolor, omare dapibus justo.

2000 | 1o 17 Vestibulum aliquet elementum

o | = | N
Budgat AG Market Cher  Arual Operations ¥TD Vear-End lorem V“ate D‘?Cem‘ ‘NST':TW'
Ipsum erat, sit amet lobortis nunc.
Expected Gross Margin / Market Risk Exp. - BU | Unit  aC AAC-BU AAC-FY P4 AP4LBU  AP4PY P
Final Headcourt FTES
15n,unu| n 1

w5000 . o Top Projects

= N | \ N

=] 0 [ Financials Project Status

5 90,000 |- 4 Flanner Costs Actusl Costs Forecast Costs_Esfimsted End Date Progress  Cost

g 2ol N Project 1 426963 417183 138010 0504 2071

-200,000 < Project 2 50575 256596 2 31122011 @
250,000 0 ; z
} Project 2 2792 218 150 3122010
2010 200 2012 2013 201 Project4 205'000 7900 197100 31122013

ALPIQ

IBM PERFORMANCE EVENTS



ALPI} Management Information System

I'Eli'v, Cockpits

Einancial Perfarmance

Market Performance & Risk Top Projects

Some Market

Slama Patrick Log Off

JAN 2010

OR: >

“whlidation Date: 16.02 2010

s O

Gross Margin - BU _ Financial Performance 1D “ear-End
Alpiq Group Unit AC & AC-BU A AC-PY P4 A P4BU LPERY
Segment Energy 333 ggg Y abs. abs. abs. abs.
Segment Energy Services L 2% :DDD o
Energy Switzerland § 200.000 . a / m Operating revenues wio TMB Thou. CHF_ _ 158,618 ERMNORN | 9,753 2,302,799 | 127,500
Market Switzerland 5 1%888 AR Cperating Revenues TMB Thou. CHF
Ea:e: EE Ee”"eb 2 ‘mooo {i}#—-t - Operating Costs Thau, CHF 134937 2400 e EYENT) T
e Power Genoroti " o & 7/  — Gross Margin Thou.CHF 23,681 | 14660 | 27,387 267,105 || 445569
Thermal Power Gengration 100,000 Gross Margin (%) Thou. CHF
Grid JFMAMUI I A S OND Total Support Costs Thou. CHF 5074 1,265 -200 57 062 -0,004
Optimization =ActualiFC  +Budget + Previous Year Direct Support Costs (exdtern) Thou. CHF 5,508 1,171 102 21,267 8,585
Energy Western Europe Indirect Support Costs (IC, Intern) Thou. CHF Rl a4 El 5,605 -504
Market kaly EBIT Thou. CHF 17,707 15,925 2187 150,043 35,465
Stammhaus Haly EBIT - BU | Foreign ex. Effect Thou. CHF
Matet [taly local 280,000 EBIT (3%) ER a1 28 a5 27 5
Market West * Fc
France w 200,000 ] |
" S 1 i Met-Investments Thou. CHF 4018 1,029 182 57 878 5,378
Spain G 120,000 Ay AL
Mai; gr'l.l;rrndic E 40,000 N d EBITDA - Investments Theu. CHF 1,726 14,236 27,369 237 821 40,243
Power Generstion West F 40000 ", et working capital Thou. CHF 285,782 X 56,261 152,214 44,240
Power Gen. Wiest Operations T, Thou. CHF 211,385 -10,030 55 5a8 24,102 6,023
Power Gen, West Developments -120,000 J FMAMUIJIASONMND
Energy Central Europe
Market Marth & ActualFC +Budget # Previous Year
Market South Market Performance & Risk (Seq. Energy)
Market Germany EBIT (¥TD) - Drill-Down aceording to SBUs Uniit 2010 52w o 012 3 014
Power Generstion Central o Expected Grozs Margin Thou. CHF -96,199 -206,042 207 820 107,491 -191,859
Csepel Group 18000 4573 o PE Warket Risk Exposure Thou. CHF 94,030,747 24631930 11332344
Bohemia Group 16100 Market Risk Limit Thou. CHF
Trading & Services 14000 o
Power Propnetary_Tradmg 12000 wTD Viear-End
Power Asset Trading 1000 Unit AE LACBU  RACPY P4 LPHB0_ AP4RY
Mu.l‘ll. Co_rnmodrt\y' & F_uel Management 2000 Salos Yolume NTHE T Tza KT} T 16760 P
Origination and Environinertal Markets B000 Ry Tih
AITSErr\:JIflTJUMS m 172 02 Balance ktonmes  G2T.000KT  -12.000KT 627,000 9435 000KT  2,792.000KT
AT Energy Supply Technology L - .
LT Building Services { TFM Budgat AG Markat Cther Actual Operations _ ¥To “Viar-End
AAT Group Expected Gross Margin | Market Risk Exp. - BU | Unit A AACBU AAC-PY P4 aP+BU & P4RY
AAT Industrial Plant and Enginesring 150000 . Final Headcount FTEs
AAT Energy Transmission and Com. 100 :DDD .
Corporate Centers £ 90,000 | . Top Projects _ . -
Financial Services [+ 0 B Financials Project  Status
Management Services g 1—38 ggg |- ; Planned Costs  Actual Costs Forecast Costs Estimated End Date Progress  Cost
Business Development E :1 ] :DEID Project 1 426'963 417183 138010 5,04 2011
Joint Teams 200,000 Project 2 I59'ETS 256'936 2 31.12.2011 [ ]
Joint Team CH 290,000 0 Froject 2 2792 2115 150 31122010
2010 201 2012 2013 2014 Project 4 205'000 7'900 197100 31122013
B Expected Gross Margin+ Market Risk Exposure
— - T
- Ll T L 4
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(3 Management Information System

I'ni'v, Cockpits Financial Performance

Some Market

MMarket Performance & Risk

Top Projects

Slama Patrick

B E

JAN 2010

“alidation Date: 16.02 2010

5 Q1%

Gross Margin - BU _ Financial Performance ¥TD ear-End comments
Unit AC & AC-BU A AC-FY P A P4BU APEPY
gga ggg Y - abs. ahs. ahs. abs.
& 200,000 RBC Lorem ipsum dolor sit amet
T 200,000 i olor net,
5 25000 . . u Operating revenues wio TMB Thou. CHF_ 158,618 | IRNG00N 9,754 2,302,799 | 127,500 consectetur adipiscing elit
= 100,000 k a, 4 Operating Revenues TMB Thou, CHF
] . - S, - - - -
£ 50,000 ) Ci;,{ XY Cperating cggs Thou. CHF 134,037 32,460 17,633 7,035 604 83,041 _ Sed quis nibh diam. Integer
50,000 w, Gross Mar.gln Thou. CHF 23,681 14,660 27,387 267,105 44,559 fringilla luctus commodo.
-100,000 Gross Margin (%) Thou. CHF - Cum saciis natoque penatibus
J FMAMIJIASONMND Total Support Costs Thou. CHF EXTr) 1,265 200 -57 062 3,094 et magnis dis parturient
= pActuallFC  ~Budget * Previous Year Direct Suppor Costs (extern) Thou. CHF -5.508 117 -192 -81.367 -8.585 montes, nascetur ridiculus
Indirect Support Costs (1C, Intern) Thou. CHF -376 [T} E T -508 mus. ) S
EBIT Thou. CHF 17,707 15,925 27,187 130,043 35,465 - Cras non enmim quis nisi
EBIT - BU | Foreign ex. Effect Thou. CHF rutrum cursus in eu augue. In
280,000 EBIT (%) 3 ] I T 77 T arcu eros, tincidunt vitae
' & Fe ullamcorper non, mollis nec
W 200,000 T leo.
T Y Met-Investments Theu. CHF 4,18 1,039 -182 57 B78 5,378
o 120,000 e " &
E 40,000 - /J.-r& N EBITDA - Investments Thou. CHF 21,725 14,386 27,360 237921 4 843 iwege?&?gnﬁe?a‘%[?'ci.-[jrlla{%ﬁ?rtpis
. —k - p - - . » LNCIALUnT 2
= 40,000 e Y Met warking capital ﬁou' E:E ;f?;:g 1;3;; ::::; 1:3?;; ::;:2 Suspendisse id nisl eget dolor
120,000 NoA - . ke : : . adipiscing tincidunt. Lorem ipsum
o JFMAMIUIJASOND dolor sit amet, consectetur
) adipiscing elit. Proin nec risus
®ActualFC +Budget + Previous ‘ear ) ligula. Cras non velit tellus, at
Market Performance & Rick (Seg. Energy} aliquam purus. Nulla sed luctus
EBIT {¥TD} - Drill-Down according to SBUs Unit 010 52w 011 012 w1z 014 ante. Nulla eget dolor in nibh
20000 Expected Gross Margin Thou, CHF -96,199 -206, 042 -207 220 107,491 -191,959 bibendum porttitor. Sed rutrum erat
1800 4573 i 170 Market Rizk Exposure Theu. CHF 94,830,747 94631930 11822344 dolor, omare dapibus justo.
16000 Market Risk Limit Thau, CHF Vestibulum aliquet elementum
14000 114952 lorem vitae placerat. Nam vel
12000 YD Vear-End ipsum erat, sit amet lobortis nunc.
10000 Unit A & AC-BU A AC-PY Pd & P4BU A PEPY
B0 Sales Yolume NTMB Gk 1,287 14 1,287 16,760 a7
m Sales Yolume TMB Gk
a0 | 1782 02 Balance tonmes  BST.O00KT  -12.000KT 27,000 9,438 000KT  ,782.000KT
Budgat AG Markst Cthar Actual Qperations YD Y ear-End
Expected Gross Margin / Market Risk Exp. - BU | Unit  AC 4 AC-BU L AL-RY P4 4P4BU  AP4PY
Final Hesdcount FTEs
180,000
w 123 SSDD Top Projects
& 0,000 - .
=] 0.000 Financials Project  Status
= -50,000 |- J— Planned Costs  Actual Costs  Forecast Costs Estimated End Date  Progress  Cost
E :1%9 883 - Project 1 426'963 417183 138010 0604 2011
-200,000 h Project 2 259'575 256'596 2 342201 [ ]
-250,000 0 Frai v 1
’ roject 3 2792 2115 150 3422010
2010 2011 2012 2013 2014
Project 4 205'000 7'a00 197400 FA220M3
m Expected Gross Margin * Market Risk Exposure
- e 1 »
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(3 Management Information System

I'ni'v, Cockpits Financial Performance

Some Market

MMarket Performance & Risk Top Projects

Slama Patrick

B E
JAN 2010

El=

Einancial Performance

“alidation Date: 16.02 2010

m Expected Gross Margin * Market Risk Exposure

Grogs Margin - BU B TD Year-End Comments
Unit AC & AC-BU A AC-FY P A P4BU APEPY
ggg ggg Fy - abs=. abs. abs. abs.
e RC Lorem ipsum dolor sit amet
T 200,000 i . P
5 1500 . A u Operating revenues wio TMB Thou. CHF_ 158,618 | IRNG00N 9,754 2,302,799 | 127,500 consectetur adipiscing elit
2 100,000 ; L k" Operating Rewvenues TWB Theu. CHF
E 50000 &ﬁ.‘t Y Operating Casts Thou. CHF 134,037 32,460 17,633 2,035,604 22,941 - Sed quis nibh diam. Integer
o | Bl u - - i
50,000 w, Gross Mar.gln Thou. CHF 23,681 14,660 27,387 267,105 44,559 fringilla luctus commodo.
-100,000 Gross Margin (%) Thou. CHF - Cum saciis natoque penatibus
JFMAMIJ A SO NTID Total Support Costs Thou. CHF 5,074 1,265 200 -57 062 -0,0a4 et magnis dis parturient
= pctualfFC  +Budget * Previous Year Direct Suppor Costs (extern) Thou. CHF -5.508 117 -192 -81.367 -8.585 montes, nascetur ridiculus
Indirect Support Costs (1C, Intern) Thou. CHF -376 [T} E -5 f85 -508 mus. ) S
EBIT Thou. CHF 17,707 15,925 27,187 130,043 35,465 - Cras non emm_qU'S misi
EBIT - BU | Foreign ex. Effect Thou. CHF rutrum cursus in eu augue. In
280,000 EBIT (%) T ] 7 BT 77 T arcu eros, tincidunt vitae
' A Fo ullamcorper non, mollis nec
W 200,000 T leo.
T Y Met-Investmerts Theu. CHF 4,18 1,039 -182 57 B78 5,378
G 120,000 — &
= 40,000 < i Met warking capital ﬁou' E:E ;f?;:g 1;3;; ::::; 1:3?;; ::;:2 Suspendisse id nisl eget dolor
120.000 MO o : Bl . : . adipiscing tincidunt. Lorem ipsum
e J FMAMUIJASOMNTED dolor sit amet, consectetur
) adipiscing elit. Proin nec risus
e Oy = [V 3 = Drevious Year § ligula. Cras non wvelit tellus, at
Market Performance & Rigk (Seq. Energy) aliquam purus. Mulla sed luctus
EBIT {(¥TD} - Drill-Down according to SBUs Unit 010 Giw 01 W1z w13 014 ante. Mulla eget dolor in nibh
00 NExpected Gross Margin Thou. CHF 96,199 -206,042 -207 820 107491 181,850 bibendum porttitor. Sed rutrum erat
19000 4573 0 1T Wtarket Risk Exposure Thou. CHF 94,930,747 04631930 11,522,344 dolor, omare dapibus justo.
16000 BMarket Risk Limit Thau. CHF \."eshbu_lum aliquet elementum
14000 195 !orem vitae p!acerat. MNam _Vel
1200 VD vear-End ipsum erat, sit amet lobortis nunc.
10000 Unit A & AC-BU A AC-PY P4 & P4BU A P4-PY
B0 Sales Yolume NTMB Gk 1,287 14 1,287 16,760 a7
m Sales Yolume TMB Gk
o 02 Balance tonmes  BST.O00KT  -12.000KT 27,000 9,438 000KT  ,782.000KT
Budgat AG Markst Cthar Actual Qperations YD Y ear-End
Expected Gross Margin / Market Risk Exp. - BU | Unit  AC 4 AC-BU A ACPY P4 4P4BU  AP4PY
Final Hesdcount FTEs
180,000
w 123 ggg| Top Projects
=] 0.000 Financials Project  Status
5 -50,000 |- 40 000 Flanned Cost=  Actual Costz Forecast Costs Estimated End Date  Progress  Cost
E :1%8 383 - Project 1 426'963 417183 138010 0604 2011
-200,000 h Project 2 259'575 256'596 2 342201 [ ]
250,000 0 Froi ; :
! roject 3 2792 2115 150 3422010
2010 2011 2012 2013 2014
Project 4 205'000 7'a00 197400 31122013
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(3 Management Information System

Slama Patrick

I'ni'v, Cockpits Financial Performance IMarket Performance & Risk Top Projects

EiE

Some Market

JAN 2010

= b

“alidation Date: 16.02 2010

Gross Margin - BU _ Financial Performance YTD Y ear-End comments
Unit AC & AC-BU A AC-FY P A P4BU APEPY
ggg ggg .J.l - abs=. abs. abs. abs.
w 250,000 RC Lorem ipsum dolor sit amet
T 200,000 i . P
5 25000 . u Operating revenues wio TMB Thou. CHF_ 158,618 | IRNG00N 9,754 2,302,799 | 127,500 consectetur adipiscing elit
= 100,000 y B, Operating Revenues TMB Thou, CHF
E 50.000 /;.i;,:{it : Cperating Costs Thou. CHF 134,037 32,460 17,633 2,035,604 22,941 - Sed quis nibh diam. Integer
o | Bl u - - i
50,000 w, Gross Mar.gln Thou. CHF 23,681 14,660 27,387 267,105 44,559 fringilla luctus commodo.
-100,000 Gross Margin (%) Thou. CHF - Cum saciis natoque penatibus
J FMAMIJIASONMND Total Support Costs Thou. CHF EXTr) 1,265 200 -57 062 3,094 et magnis dis parturient
= pctualfFC  +Budget * Previous Year Direct Suppor Costs (extern) Thou. CHF -5.508 117 -192 -81.367 -8.585 montes, nascetur ridiculus
Indirect Support Costs (1C, Intern) Thou. CHF -376 [T} E T 508 mus. ) o
EBIT Thou. CHF 17,707 15,925 27,187 130,043 35,465 - Cras non emm_qU'S misi
EBIT - BU | Foreign ex. Effect Thou. CHF rutrum cursus in eu augue. In
280,000 EBIT (%) T Bl 78 BT 77 T arcu eros, tincidunt vitae
AN ullamcorper non, mollis nec
W 200,000 T leo.
T Y Met-Investments Theu. CHF 4,18 1,039 -182 57 B78 5,378
o 120,000 *-..‘ & Sed h
] ed magna magna, pharetra at
E 40,000 r /‘.':A_‘ / EBITDA -.Investn.'lents ﬁ:z E:E 2;;‘;:: 1_:'2:3 z;g:? Tz;gfl ﬁiﬁ imperdig]t nec, t?ncr'dﬁnt non turpis.
40000 e L rorkhg cople Th ) CHF 211I385 1DIDSD 55I388 84I1ns 5BI023 Suspendisse id nisl eget dolor
120,000 MOA - : T . : . adipiscing tincidunt. Lorem ipsum
e J FMAMMUIJIASORHND dolor sit amet, consectetur
) adipiscing elit. Proin nec risus
®ActualFC - +Budget * Previous Year ] ligula. Cras non velit tellus, at
Market Performance & Rigk (Seq. Energy) aliquam purus. Mulla sed luctus
EBIT {(¥TD} - Drill-Down according to SBUs Unit 010 Giw 01 W1z w13 014 ante. Mulla eget dolor in nibh
0 Expected Gross Margin Theu. CHF -86,199 -206, 042 207 g2 107,481 -181958 bibendum porttitor. Sed rutrum erat
18000 4573 0 1707 Market Rizk Exposure Theu. CHF 94,830,747 94631930 11822344 dolor, omare dapibus justo.
16000 Market Rizk Limit Thou. CHF Vestibulum aliquet elementum
14000 {95 lorem vitae placerat. Nam vel
1200 wTD vear-End ipsum erat, sit amet lobortis nunc.
10000 Unit A & AC-BU A AC-PY P4 & P4BU A PEPY
B0 Sales Yolume NTMB Gk 1,287 14 1,287 16,760 a7
m Sales Yolume TMB Gk
om0 | 172 (072 Balance tonmes  BST.O00KT  -12.000KT 27,000 9,438 000KT  ,782.000KT
Budgat AG Markst Cthar Actual Qperations YD Y ear-End
Expected Gross Margin f Market Risk Exp. - BU | Unit  AC A AC-BU AAC-PY P4 AP4BU  AP4PY
Fingl Headcourt FTEs
180,000
w 123 ggg Top Projects
& 0,000 - .
o 0.000 Financials Project  Status
5 -50,000 |- PR, Plarned Costs  Actual Costs  Forecast Costs Estimated End Daste Progress Cost
2 1% - Projed 1 426'963 417183 136010 08042011
-200,000 h Project 2 259'575 256'596 2 342201 [ ]
-250,000 0 Frai v 1
' roject 3 2792 2115 150 3422010
2010 2011 2012 2013 2014
Project 4 205'000 7'a00 197400 31122013
m Expected Gross Margin * Market Risk Exposure
- e »
' f o 8
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(3 Management Information System

I'ni'v, Cockpits Financial Performance

Some Market

MMarket Performance & Risk

Top Projects

Slama Patrick

= b

“alidation Date: 16.02 2010

L Wi

Gross Margin - BU _ Financial Performance ¥TD ear-End comments
Unit AC & AC-BU A AC-FY P A P4BU APEPY
gga ggg Y - abs. ahs. ahs. abs.
& 200,000 RBC Lorem ipsum dolor sit amet
T 200,000 i olor net,
5 25000 . . u Operating revenues wio TMB Thou. CHF_ 158,618 | IRNG00N 9,754 2,302,799 | 127,500 consectetur adipiscing elit
= 100,000 k a, 4 Operating Revenues TMB Thou, CHF
] . - S, - - - -
£ 50,000 ) Ci;,{ XY Cperating cggs Thou. CHF 134,037 32,460 17,633 7,035 604 83,041 _ Sed quis nibh diam. Integer
50,000 w, Gross Mar.gln Thou. CHF 23,681 14,660 27,387 267,105 44,559 fringilla luctus commodo.
-100,000 Gross Margin (%) Thou. CHF - Cum saciis natoque penatibus
J FMAMIJIASONMND Total Support Costs Thou. CHF EXTr) 1,265 200 -57 062 3,094 et magnis dis parturient
= pActuallFC  ~Budget * Previous Year Direct Suppor Costs (extern) Thou. CHF -5.508 117 -192 -81.367 -8.585 montes, nascetur ridiculus
Indirect Support Costs (1C, Intern) Thou. CHF -376 [T} E T -508 mus. ) S
EBIT Thou. CHF 17,707 15,925 27,187 130,043 35,465 - Cras non enmim quis nisi
EBIT - BU | Foreign ex. Effect Thou. CHF rutrum cursus in eu augue. In
280,000 EBIT (%) 3 ] I T 77 T arcu eros, tincidunt vitae
' & Fe ullamcorper non, mollis nec
W 200,000 T leo.
T Y Met-Investments Theu. CHF 4,18 1,039 -182 57 B78 5,378
o 120,000 e " &
E 40,000 - /J.-r& N EBITDA - Investments Thou. CHF 21,725 14,386 27,360 237921 4 843 iwege?&?gnﬁe?a‘%[?'ci.-[jrlla{%ﬁ?rtpis
. —k - p - - . » LNCIALUnT 2
= 40,000 e Y Met warking capital ﬁou' E:E ;f?;:g 1;3;; ::::; 1:3?;; ::;:2 Suspendisse id nisl eget dolor
120,000 NoA - . ke : : . adipiscing tincidunt. Lorem ipsum
o JFMAMIUIJASOND dolor sit amet, consectetur
) adipiscing elit. Proin nec risus
®ActualFC +Budget + Previous ‘ear ) ligula. Cras non velit tellus, at
Market Performance & Rick (Seg. Energy} aliquam purus. Nulla sed luctus
EBIT {¥TD} - Drill-Down according to SBUs Unit 010 52w 011 012 w1z 014 ante. Nulla eget dolor in nibh
20000 Expected Gross Margin Thou, CHF -96,199 -206, 042 -207 220 107,491 -191,959 bibendum porttitor. Sed rutrum erat
1800 4573 i 170 Market Rizk Exposure Theu. CHF 94,830,747 94631930 11822344 dolor, omare dapibus justo.
16000 Market Risk Limit Thau, CHF Vestibulum aliquet elementum
14000 114952 lorem vitae placerat. Nam vel
12000 YD Vear-End ipsum erat, sit amet lobortis nunc.
10000 Unit A & AC-BU A AC-PY Pd & P4BU A PEPY
B0 Sales Yolume NTMB Gk 1,287 14 1,287 16,760 a7
m Sales Yolume TMB Gk
a0 | 1782 02 Balance tonmes  BST.O00KT  -12.000KT 27,000 9,438 000KT  ,782.000KT
Budgat AG Markst Cthar Actual Qperations YD Y ear-End
Expected Gross Margin / Market Risk Exp. - BU | Unit  AC 4 AC-BU L AL-RY P4 4P4BU  AP4PY
Final Hesdcount FTEs
180,000
w 123 SSDD Top Projects
& 0,000 - .
=] 0.000 Financials Project  Status
= -50,000 |- J— Planned Costs  Actual Costs  Forecast Costs Estimated End Date  Progress  Cost
E :1%9 883 - Project 1 426'963 417183 138010 0604 2011
-200,000 h Project 2 259'575 256'596 2 342201 [ ]
-250,000 0 Frai v 1
’ roject 3 2792 2115 150 3422010
2010 2011 2012 2013 2014
Project 4 205'000 7'a00 197400 FA220M3
m Expected Gross Margin * Market Risk Exposure
- e 1 »

IBM PERFORMANCE EVENTS



(3 Management Information System

I'ni'v, Cockpits Financial Performance

Some Market

MMarket Performance & Risk

Top Projects

Slama Patrick

EiE

JAN 2010

= b

“alidation Date: 16.02 2010

Gross Margin - BU _ Financial Performance YTD Y ear-End comments
Unit AC & AC-BU A AC-FY P A P4BU APEPY
gga ggg Fy - abs=. abs. abs. abs.
e RC Lorem ipsum dolor sit amet
T 200,000 i A P
5 1500 . . u Operating revenues wio TMB Thou. CHF_ 158,618 | IRNG00N 9,754 2,302,799 | 127,500 consectetur adipiscing elit
2 100,000 x LY i Operating Rewvenues TWB Theu. CHF
o Y - ™ : - E K
£ 50,000 ﬁ - = Y Cperating Cogs Thou. CHF 134,037 32,460 17,633 7,035,604 22,01 - Sed quis nibh diam. Integer
50,000 ! ‘ w, Gross Mar.gln Thou. CHF 23,681 14,660 27,387 267,105 44,559 fringilla luctus commodo.
-100,000 Gross Margin (%) Thou. CHF - Cum saciis natoque penatibus
JFMAMIJ A SO NTID Total Support Costs Thou. CHF 5,074 1,265 200 -57 062 -0,0a4 et magnis dis parturient
= pctualfFC  +Budget * Previous Year Direct Suppor Costs (extern) Thau. CHF -5,508 1171 -182 -81,367 -.585 montes, nascetur ridiculus
Indirect Support Costs (1C, Intern) Thou. CHF -376 [T} E T -508 mus. ) S
EBIT Thou. CHF 17,707 15,925 27,187 130,043 35,465 - Cras non enmim quis nisi
EBIT - BU | Fareian ex. Effect Thou. CHF rutrum cursus in eu augue. In
280 000 EBIT (%) 3 EX] ) 5 7 5 arcu eros, tincidunt vitae
' A Fo ullamcorper non, mollis nec
W 200,000 T leo.
ES Y Met-Investmerts Theu. CHF 4,18 1,039 -182 57 B78 5,378
G 120,000 — &
E 40,000 - i/#A o EBITDA - Investments Theu. CHF 21725 14,356 7,360 737 921 40 543 F;:Se';fé?gﬂ fe?af?ﬁéaﬁﬁfﬁﬁ jlrtpis
e — . - _ - " M . :
= 40,000 < Y Met warking capital ﬁou' E:E ;f?;:g 1;3;; ::::; 1:3?;; ::;:2 Suspendisse id nisl eget dolor
120.000 MO o : Bl . : . adipiscing tincidunt. Lorem ipsum
e J FMAMUIJASOMNTED dolor sit amet, consectetur
) adipiscing elit. Proin nec risus
*AchalFC - +Budget * Previous Year § ligula. Cras non velit tellus, at
Market Performance & Rigk (Seq. Energy) aliquam purus. Mulla sed luctus
EBIT {(¥TD} - Drill-Down according to SBUs Unit 010 Giw 01 W1z w13 014 ante. Mulla eget dolor in nibh
000 Expected Gross Margin Theu. CHF 96,199 206,042 -207 820 107481 -191.958 bibendum porttitor. Sed rutrum erat
1800 4573 i 170 Market Rizk Exposure Theu. CHF 94,830,747 94631930 11822344 dolor, omare dapibus justo.
16000 Market Risk Limit Thau, CHF Vestibulum aliquet elementum
149000 {182 lorem vitae placerat. Nam vel
12000 VD vear-End ipsum erat, sit amet lobortis nunc.
10000 Unit A & AC-BU A AC-PY Pd & P4BU A PEPY
8000 Sales Yolume NTMB Gk 1,287 14 1,287 16,760 a7
m Sales Yolume TMB Gk
o 02 Balance tonmes  BST.O00KT  -12.000KT 27,000 9,438 000KT  ,782.000KT
Budgat AG Markst Cthar Actual Qperations YD Y ear-End
Expected Gross Margin / Market Risk Exp. - BU | Unit  AC 4 AC-BU A ACPY P4 4P4BU  AP4PY
Final Hesdcount FTEs
180,000
™ 123 DDSDD Top Projects
& 0,000 - .
=] 0.000 Financials Project  Status
5 -50,000 |- 40 000 Flanned Cost=  Actual Costz Forecast Costs Estimated End Date  Progress  Cost
2 Jo ggg - Project 1 426'963 417183 138'010 05.04.2011
-200,000 h Project 2 259'575 256'596 2 342201 [ ]
-250,000 0 Frai v 1
! roject 3 2792 2115 150 3422010
2010 2011 2012 2013 2014
Project 4 205'000 7'a00 197400 31122013
m Expected Gross Margin * Market Risk Exposure
- L g & TN
] : A5
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Comments

Period: 200906
Report:  Balance Sheet - %alue Chain
Org_Unit: EOS

Edit Comment

Lorem ipsum dolor sit amet, consectetur adipiscing elit.

-  Sed quis nibh diam. Integer fringilla luctus commodo.
Cum sociis natogque penatibus et magnis dis parturient montes, nascetur

ridiculus mus.

vitae ullamcorper non, mollis nec leo.
Sed magna magna, pharetra at imperdiet nec, fincidunt non turpis.

consectetur adipiscing elit Proin nec risus ligula. Cras non wvelit tellus, at
aliguam purus. Mulla sed luctus ante. Mulla eget dolor in nibh bibendum
portttor. Sed rutrum erat dolor, ormare dapibus justo. VWestibulum ali
elementum lorem vitae placerat. Mam vel ipsum erat, sit amet

-—
e
—

e
|

B I U | (8] F

[T This comment is valid

Save Delete farmatting get last comment |

b

figguell
1T

";...
(1]

* Comments Entry per:
— Cockpit or Report
— Periode

— Unit (Groupp, Division,
Business Unit)

Cras non enim quis nisi rutrum cursus in eu augue. In arcu eros, tincidunt

Suspendisse id nisl eget dolor adipiscing tincidunt. Lorem ipsum dolor st amet,

B — 4 —
—
#— ¥

B 7 U | 8|

7

ALPIQ

2,1.. o fav‘
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Reports

ama Patrick Loo OFf | B |

ALPI(} Management Information System

|E'_I,_L_7 Cockpits inancial farket Performance & Risk Top Projects

* Financial Performance

— Management P&L
— EBIT by Value Chain Activities
— Balance Sheet Analysis

* Market & Risk

— Power & Commodity Balance ALPIQ

— Group Credit Risk Overview 0

eeecee
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EVA: Economic Value Added )

ALPI} ™anagement information System slama Patrick LogOff | B |

inancial

+

| | |

. P&L  gad CashFlow BS

Market Operative Top
indicators indicators projects

- I L p ‘r vg
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vty

EVA: Economic Value Added

Information System Slama Patrick L

ALPI} ™anagement

farket Performance & Risk Top Projects

|il'v, Cockpits Financial Performance

slama
EVA Value Driver JUN 2010
Pj
=]
. Entity: Alpig Group
Alpig Grou . !
AIpiq P Units: Mio. CHF
= Energy
om Energy Switzerland T
o Energy Western Europe EE
= Energy Central Europe Fareast Forecast
= Trading & Services Budget Budget
AFC-BU abs. A FC-BU abs.
= Energy Services
=
om GAH Cost Operating Conwersion NOPET
Tax [was Conversions)
Forecast Forecast Forecast Foracast o
Budget T Budger Budget Budget i}
x:bl;C-BU AFC-BU abs. AFC-BU LFC-BU 0
. abs. abs.
Risk-adjusted et operating
EWA, assets Fixed assets
Forecast 461 Forecast Forecast
Budget 564 I Budget [ Budget
AFC-BU AFC-BU AFC-BU abs.
abs. abs.
Cost of Het current
Capital Operating fssets assets
Market Risk Limit
Forecast Farecast Fuorecast
r Forecast 4 - H
Budget Budget Budget
Budget
9 AFC-BU A FC-BU abs. AFC-BU
abs abs.
Risk Honinterest
adjustrent WACT Conversions bearing debt
Forecast Forecast Forecast Forecast
7 Budget | Budget | Budget | Budget
AFC-BU AFC-BU abs. A FC-BU abs. AFC-BU
abs abs.
Cost of Risk
Capital
Forecast
s Budget
AFC-BU
2 abs.



Example of financial report

ALPI() Management Information System

Cockpits Financial Performance

NS

MMarket Performance & Risk

Top Projects

Cash Flow Statement

Slama Patrick Log Off

()

11 ull
i
[l
lland]

=

Management Information System

JAN 2010

3am 2010

| Thiou,

|Swiss Franc

=} = Alpiq Gruppe (ex MC Gruppe)
+ B alpiq Holding AG {ex Motor-Columbus AG)
) O KRN Miederamt AG
EXR= ) Motor Columbus A
[+ = MC Venture Finance M.,
(+| E EQS Gruppe inkl, PPA
(+ 0 alpiq Gruppe (ex MC Gruppe) GAC
=) O Asre-Tessin Gruppe (ex Atel-Gruppe)

(+ O Asre-Tessin Gruppe (ex Atel-Gruppe)
) = Immob AG Olten

[+ E Alpig Yersorgungs AG (AYAG)
+ = alpiq Energie Deutschland AG
(+| E alpig Metz AG Gisgen

(+ 0 alpig Hydro Aare AG

(+ T alpiq Hydro Ticino 54

+ = alpiq Energie France 5.4.5,
(+ O Atel Energia 54, Esparia

[+ Teravis Aa

(+ O alpiq (CZ) s.r.0,

(+ 0 atel Belgien (fikkiv)

Comment Edit Cormnment

Finish

Actual %

Swiss Franc Year-to-Date Year-End

CF Structure (gshort) Thow. AL AAC - PY abs. P4 £P4- B abs. L P4-PY abs.

EBITDA 275 509 1,436 520

Adjustments and other income jexpenses

Chiange in working capital -2574 -788 1,102 1,014

EBITDA - Investments 275 509 1,436 520

Tangible Fixed and Intagible Assets 275 509 1,436 520

Subsidiaries 275 09 1,436 520
275 09 1,436 520

Long-term Financial Assets 75 509 1,436 520

Change intime deposits 275 509 1,436 520

AcouisitionDiposal of Securities 275 509 1,436 520

CASH FLOW FROM IHVESTMENT ACTIVITIES

Dividend payments 275 509 1,436 520

Dividend paid to minority interests 75 09 1,436 520

PurchazelSale of treazury shares 275 509 1,436 520

Increase of financial liabliities

Repayment of financial liakliities

CASH FLOW FROM FIHAHCIAL ACTIVITIES

Changes resulting from currency translation -7

CHANGE IN CASH -2,306 2,538 1,534

FREE CASH FLOW

EBITDA - Investments 275 09 1,436 520

Replacement investements in fixed assets

Proceeds from sale of fixed and intangble assets

Free Cash Flow 275 509 1,436 520
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Project Controlling

Slama Patrick Log Off

ALPI} Management Information System

I";ll'v, Cockpits Financial Performance Top Projects

Slama Patrick

Project Status Report JAN 2010

Pj Currency: Alpig Group Currency (alwsys CHF)

+ -
# Project Hame:
Project Master Dats

Finaroial Master O3t Project States a5 of

Project Type: Construction Project #: HitCohhgas Total equity™ Category:  Growthinvestment Criginal  Updated
Business Unit: Project Start Date: | 01,11 2007 Equity Apiy” Status Froject ongoing Decision  Devision
Business: Gas CCGT BoD Appr. Date: | 05032010 Bank Loan totalf® cost
Project hgr Project Curency: | EUR I Loan Apiq®
Country i3 Apiq share (%) Guarantees Apiq™ Progress

* ag of target structure Risk
Tachnical and commercial key figures of the project: Prefitability

CCGT Gas, 400 M Class, EFC (Power Plant and Interconnections) Deviation from last report:

Partrers of the Project: Appraval by Executive Beard or Board Directors under fallowing sonditions:

28. February 2010: change

PROJECT PINANCIAL DATA RGHE) Aot oz Preject Raserve (Ttal) Aniasirt Cate Diwiations from Plan: Plan us Actual; Flan us. Forecast

Tatal Cost Planned Share Apiq® 1673 NPW(lst approval) 543 28. February 2010: no change

Tatal Cost Forecast 160 WP/ {atest caloulation™) S |8 8 AL Froject Frogress / Time Line (highlights: current activities and next steps]
Total Cost Forecast (Share Apiq) 82 Planned End of Project:® 3122010

Tatal Actual 2115 Estimated End of Project 31.12.3010 B _

Fetual (Share Mpiq) 1268 - HRSG stack: Preassembly of stack rings in progress

- ACC: Preassembly on ground for motor bridge in progress
- Turbine hall: Erection of roof panels =till in progress. (35 %). Erection of extemal cladding
in progress

* as of actual approval ™" update yearly or if extraondinary events ooeur

Plan/ActealiForecast (Chart)

Stack
Risk fssessment / Opportunities

:

28, Fabruary 2010: change to red

I
b

Profitability: Dewiztion HPW (latest calculation s, caloulastion as of [stest approval |

g -
§85a85 28. February 2010: change to yellow
5 Legal lssues ¢ Permits £ Communication

28, February 2010: change none

Project Managers Commet [oritical issues, required decisians, other items]

PREVISIONAL CASH OUT (Share Alpig)
[__zoit N 1 [ 214 | #0165 | Tateryeas |  TOTAL

Plan p.a [ I I I I I I |
Forecast p.a. | I I I I I I |

| 28, February 2010: change none

[ 2o [ zotrer | zoies | mlios |
Alan quartery | I I I |

Progressiian (Chart

Supoly
Enginssnng
Civil warks

E

ALPIQ

Eie)

W Clary A Lol B Fonee sl
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Project Controlling

ALPI} Management Information System Slama Patrick Log Off

I"_I,_L_r Cockpits Financial Performance Top Projects

Management Information System Slama Pz rick

Project Status Report

Pﬂ Currency: Alpig Group Currency (alwsys CHF)

* | Project Hame:

Project Master Dats Finaroial Master O3t
Froject Type: Canstruction Frojest #: HitCohdgss Total equity™ Category:  Growthinvestment :
Business Unit: | [ IGG—————— Projest Start Date: | 01,11 2007 Enuity Apig™ Statuz Project ongoing AL LE Z | $
Business: Gas CCGT BoD Appr. Date: | 05032010 Bank Loan ftotal)® ‘B
Praject hgr [T Projest Currency: | EUR I Loan Apig™ F O R Z A | i
Country T Hpiq share (1 Guarantees Apiq™ * ]
* ag of target structure i : 1 " ssk! ALP|Q

Tachnical and commercial key figures of the project:
CEGT Gas, 400 Wi Class, EPC (Fower Flant and Interconnections)

Partrers of the Project: Appraval by Executive Beard or Board Directors under fallowing sonditions:

28. February 2010: change

PROJECT ERNANCIAL DATA [ioHE) Anvaant Anourit Tate Deviations from Flan: Pl v 4 :
Total Cost Planned” 3703 Project Reserve (Total) eulations from Fan: Flan us. gggial. Han us. foreg
Total Cost Planned Share Mpiq® 1673 MPV(1st approval) 543 28. February 2010: no change
Total Cost Forecast 160 NP (atest caloulation™) 2028 12.03.2008 Froject Prograss / Time
Total Cost Forecast (Share Apiq) 82 Planned End of Project:® 3122010 sITE:
Total Aotual 21146 Estimated End of Project 3122010 HR.SG stack: Fra
fetual (Share Apiq) 1266 ) ack: Fry
* as of actual approval ™" update yearly or if extraondinary events ooeur
PianiAck al Forecast (Crart) in progres

Stact
; Risk fssessment / Opportunities
1'000 .
268, February 2010: change to red
0 - Profitability: Dewiztion HPW (latest calculation s, caloulastion as of [stest approval |

28, Fabruary 2010: changs to yellow

e
RERER

Legal |ssues / Permits / Communi cation
28, February 2010: change none

Project Managers Commet [oritical issues, required decisians, other items]

PREVISIONAL CASH OUT (Share Alpig) 28. February 2010: change none
[__zoit N 1 [ #1a | %005 | Tateryeas | TOTAL |

Plan p.a [ I I I I I I |

Forecast pa. | | | | | | | |

[ zonia | zoitoz 01103 | miios |
Flan quarterty | I

Progressiian (Chart

Supoly
Enginssnng
Civil warks
Erection
Ml e 4

4
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Conclusions

Achievements:

* Closing and reporting process could be fastened up significantly (replacement
of former XLS-based process)

* Reporting is much more standardized, people talk about same facts and figures
* Web-based portal is highly accepted by users and IT staff

Lessons learned, future improvements:
* Performance of prototype is not valid in productive environment

* Scope of reports had to be reduced to performance issues

* |IBM Cognos TM1 will be integrated for ad-hoc analysis (TM1 is already in use

for liquidity planning application al Alpiq) 0
Rl oot
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