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In troubled times, execution continues to be a major concern of most executives

Crisis Management ———
Top five concerns among executives world-wide Julyi g,
Relative rankings Cite challenge as being
July/Beg.  Ock,  Challenges of 'greatest concern’
THE WALL STREET JOURNAL. ] 1 Excellence i execstion E— 5
Wsleom 46.0%
E: 3  Consistent execution of strategy I (]
by top management a1%
. I 5
CAREERS | NOVEMBER 20, 2008, 12:21 AM. ET 4 3 Speed, flexibility, adaptability ke change 245
- - - 16 4  Global economic performance I 4.6
Executives Shift to Survival Mode o seanomie permance G2
. . . . 11 & Financial risk, including liguidity, | kR
Work-Force Issues Move to Back Burner as Financial Worries Take Precedence walatility, and credit risk 20,8
By GARI TUMNA Mote: The global top 5 list is weighted by regienal represantaticn in alobal GDP a5 established by
the nkarmational Manetary Fund
Souries The Conference Board
Business executives are shuffling their priorities, as concerns about confidence

and risk-management supplant work-force issues.

The Conference Board last month again surveved the chief executives, chairmen
and company presidents who were asked in July and August to list their top

concerns. The differing results reflect the impact of the credit crunch, which
deepened in September, and the slowing global economy.

Among the 190 executives who responded to both surveys, execution of
business strategy remained the top priority. But nearly twice as many — 47% of
respondents, uf) from 25% in late summer — said they were especially concerned
about "speed, flexibility [and] adaptability to change." Global economic
performance and financial risk were the fourth- and fifth-most-pressing
concerns. Neither were among executives' top-10 priorities in the earlier poll.

.«fhiﬂr_ﬂn..mtwﬂ_ﬂwﬂhpﬁw_’*ﬂu. RS -, ___‘_‘M«..Lr

4 Business&Decision proprietary information




sBusiness & Dedision
Executive Challenges

Business Issues Business Needs

Difficulty gaining alignment of key Strategic planning and
resources to strategic goals and scorecarding solution that
objectives promotes alignment

Setting guidance and meeting Integrated solution for financial
stakeholder expectations reporting and planning

Delivering timely and accurate Reporting and analysis
information to internal and external environment that integrates data
audiences from multiple sources

Single solution that supports all
global accounting and reporting
standards

Growing costs and complexity to meet

global compliance requirements

5 Business&Decision proprietary information



sBusiness & Dedision

Table of contents

Our EPM / CPM Services

6 Business&Decision proprietary information



sBusiness & Dedision

Our EPM / CPM services

enabling an organization’s
strategy

+Automate Strategy Management Process
+Cascade Balanced Scorecards

*Manage Initiative Portfolios

+Link Initiatives to Strategic Objectives

linking it to the operational
drivers that propel
performance

*Driver Based Modeling
+KPI Definition, Target Assignment

acquiring the data to make
faster and better decisions

*Information Management

creating a permanent and
robust process for managing -
organizational performance

*Scorecards
+Dashboards

Analytics

*Financial, Management & Operational Reporting
*Business Strategy Reviews
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Enterprise Performance Management components

o Long term planning scenarios
o Set strategic targets
o Capital structure/financing

o Develop strategies and goals
o Define key initiatives
o Assign Accountability

Strategy

o Strategy Maps, Scorecards
o Metrics, Targets, KPIs :

: Analytics
o Operational dashboards Key trends across LOBS
Bl Applications

o Operational Effectiveness

Performance

o

Business

o

Management Intelligence

Allocate strategic targets
Financial budgeting

o

o

Operational planning —

o Profitability Modelling

o Financial & Statutory
o Management Reporting
o Compliance

o Metrics
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Challenge: How to link Financial reporting an operational Bl reporting to drive performance? O
L

Business Manager

Strategic Priorities

-Flnance Manager

Plan
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Step 1: Align appropriate frameworks to support an integrated strategy management process

Strategic Priorities

Operational measures and
indicators

\Q ) y y .
Importateur
Fonction
i Commerce Appro. de | Export | Usines
i Export piéces KD étrangeres Accessoires
i Export (incluant les fabrications
i Logistique aléuanger)

i Export& Ventes +Marketing

| Distributeur Concessionaire and Marketing |

— — . Occasions
. | | | L
{ D | Distributeur Concessionaire and Marketing ‘
i Exploitation — . r Service
- | | Rapide
Concessiongires:

Exploitation |

y < y H

Business Priorities

KPI, Measures,

Initiatives/ Resource Allocation
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RTS,
RTD, RTS Cogs,
RID

Price Protection

Control Report
Return Cogs

COOP and MDF

Discount

Other Sales
Deduction

Control Report
Deduction

Inventory
Proc 3s

FinStmt App.
Upload from

SKU App.

Financial Planning,
Rolling Forecast

Standard COGS

o Distribution

Royalties

Standard
Margin

(Cogs, ¥
Royalties,

Control Report
Standard
Margin

Performance Drivers

Standard Margin Contribution Margin

& Salaries

FinStmt App.
Hdct App.
Employees

Employees
Expenses

W, | EXternal
Expenses

Y, Infra Expenses

AY] Infra Allocation

Total Expenses
Opex I

Control

Gross Margin
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Step 2: Use Bl & CPM tools to enable and automate the integrated management process

Conces-

Usine 0
fréteur) sionaire

i Commerce Appro.de Export Usi sionaire
u ]
{ Export (incluant les fabrications . Export piéces KD -
[ Logistoue B ess Scorecard ' '
Distributeur Concessionaire and Marketing . tog\s\:zu; avérangen 4
= o Tz R o on -@
.
" istributeur Concessionaire and Marketing Distributeurs
i Exploitation Concessionnaire e xploitation ] -
— :
| S— [
— o
=

R P — L DR
Gross to Net Standard Margin Contribution Margin .
SYEETEIET

Inventory

e
& Salaries _ L

Proc 3s
FinStmt FinStmt A FinStmt App. e
Srceoon e Financial / operational e

Standard COGS

Returns (RTS,

RTD, RTS Cogs, rol Repo
DCe &

Col
Return Cogs

Plans Reporting o 3
oEF

Distribution o ek
Price Protection Royalties et
f4Y] Infra Expenses. el
]
COOP and MDF

Product Cost &
(Y] Variance:
PC&’

| ot P s
[4¥] Infra Allocation et

Total Expenses I

Discount

Other Sales Control Report Standard gt"a"n u:ImRew[
12 Deduction Deduction Margin Margin

Control
Gross Margin
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Toyota Tsusho Corporation Company’s presentation

/7 TOYOTA TSUSHO CORPORATION

= Fonded: July1948

= Management : Junzo Shimizu - CEO

= Shares: 64.936 billion Yen

= Shareholders : Toyota Motor Corporation 21.7%

Toyota Industries Corporation 11.2%
= Turnover : 6 286.9 billion Yen (FY08)
= Consolidated Net Results: 98.4 billion Yen (FY08)

= Line of business: Import/Export, Retail, Insurance
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Toyota Tsusho Corporation

= Group organization

Metal

Production
& Electronic

N
/
Energy &

Chemical
industry

N

|

Food and beverage

N
/

Car business

i it

/

Raw material
and final
consumer

products

N

H
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TTC : Car business

= Support expansion of Car sales round 142 countries, (including emerging markets)
= Brands : Toyota, Lexus, Daihatsu, Hino, Subaru & Suzuki

Qrganisations

Sales
point of Customers
contact

Function

|

1

' Sales Appro. KD Foreign

\ Export Spare part Plant Accessories
[}

i upply chain Export (including Build at foreign level) Financing
i xport & Sales

Marketing Distributor National Sales Network & Marketing
. Second hand

jrmmm e E ﬁ Car market

network Distributor National Sales Network & Marketing

+ MW

___________________

Quick service

m
X
o
o.
‘-P
o
o
o
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Information System Roadmap 2008/2009

Stakes

Time : Operational roll-out of complet ERP 01/04/09

Functionalities Change management round PDCA initiative (Plan/Do/Check/Act)

But : Systeme d’Informations partagées / Unifiées pour les Opérationnels et les Administratifs.

| u |-

2. Constraints

=  Multiples reporting (Statutory / Management / Toyota France / fiscal)
» Human : limited resoruces

= DMS Choice

3. Action plan :

Ql Q2 03 Q4 a1

DMS Pré-Etude

Q2 Q3 Q4

GLOBAL : 4 migrations

Migration RH (ADP)

l Etude
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Project context

= End 2008, Roll-out of Budget Reporting and Planning solution based on Cognos Planning
(replace of complex « full » Excel process)

= Beginning 2009, implementation of complete ERP solution ERP : Reynolds & Reynolds

= |ssues : Poor analytical system
v" How to manage and to Sales activities ?
v" How to perform quick reporting to Distributor National Sales Network ?
v" How to avoid complex calculation and cross check based on Excel and manual processes ?
v" How to monitor and anticipate business decision ?

= Solution ;
v' Automate Management reporting based on ERP source of data
v" Provide to Management Performance management and analysis features

Business&Decision proprietary information
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Project objectives

= |mplement a powerful solution:

Provide data quality and reconciliation between Accounting data and Management data
Monitor activities

Provide information to management and users

Analyze data based on dimensions (companies, car categorie,...)

Provide a secured environnement solution

Provide automation process for data sourcing

Provide a dynamic and flexible solution

AN N N N NN

= Solution should be implemented before ERP complete Roll-out
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Project Challenge

= Feasability study:
v reconciliation between Accounting data and Management data

= Project issues:

Migration from Development to Production ERP

Source of data not stabilized and checked (multi-sites, non data quality process)
Evolutive business rules, not shared,

Difficulties to validate functional design and new business rules

Quick and rationalized implementation process

AN NI N NN

One unique flexible solution, easy to build and implement,
answering pragmatic and short term requirements

Evolutive Performance architecture, covering user-friendliness
Functionalities like IBM-Cognos TM1 and IBM-Cognos Bl

Business&Decision proprietary information
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Cognos Bl / TM1 aims

1. Poor DMS Analytical system
=  Analytical accounting system not performent

GroupXFrance

Sociétés Juridiques /Reporting

%A

Etablissement

Axvité

DeXartement

Section

2. Solution

= On going Interface project (starting in 2004) Global-> Cognos => Start from existing “Upstream” (Extract of
data) package

=  Pre-study with Business & Decision on feasability and appropriate solution to build

= |dentification of two distinct groups of users

v' Operational user who need detailed level if information => Cognos BI
v' Support functions who require « drill-down » features and agregated and intermediate level of data => TM1

= 2 dedicated Applications based on one unique SQL Platform (managing all “Upstream” processes and files
(70).
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Cognos Bl / TM1 Solution

1. Principle

= All financial measures and KPIs which should be analyzed and/or communicated are based on « Financial
and accounting » databases, including TM1, guarantee of accuracy of data :

=  One financial thruth

=  Provide consistency between financial figures and management figures (Invoiced hourly volume quantity,
Purchased volume quantity, Sold quantity, Financing Sold quantity)

=  Only non financial event are dealing with non accounting data (Supplier Order, Customer purchase order,
Backlog) = -

Cube Finance- VUE_FNL_COGS_MMR-View!

- 2009
0

- Section_Ans|

_Analhytique P -y
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Incentives/Bonus income 63054,00 0 0 [N CRE k] Lo 0 ) I B B
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AYEO o ® Be 8 8 B
YARIE o M o0 o o o
_Reversal Parts 0,00 o o oe M o8 o & 8
_ Reversal Used Car 0,00 '] '] Tolal € 10 W [T W oe o o 8
_ Reversal Vehicle 296507 a Q |Tatai B€ aTwTITISE saw msemme aisies 2 e S
Other expenses {122329,01) ['] [']
MNon-Operational Income 1380,39 o o
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Net Profit {Loss) 26219,58 142 g

Business&Decision proprietary information




sBusiness & Dedision

Table of contents

Toyota experience

Solution implemented

24 Business&Decision proprietary information



sBusiness & Dedision

Solution implemented

Architect TM1

Data Repository

ETL and Store of data

Upstream through
TM1 Process

SS909Y MBIA

Administration - Security

| & é’ﬁ Restitution Excel

ATVO=mMZ > 0T

Outil Bl Cognos

eporting commercial (20 reports)
L —
- m e Tableaux de bord pré
formatés mis a jour
A" automatiquement
! ' ¢ Indicateurs pré calculés
e Envoie par mail automatisé

Free analyse, ad hoc

e Free access to data

e Detailed and agregated data

iew analysis through TM1Web

& Executive Viewer
o Free access to dafa

<
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Top-Down analysis: vision 360, quick and easy-to-use

= Cubes P&L and Balance Sheet

v" Point of sales (Site, concession)
Customer (Type of Customer)
Product (Vehicle, service)

Chart of accounts

Time (Year, Month, Day), Exercice

AN N NN

= Cube Management
v' Point of sales (Site, concession, detailed Business unit)
Customer (Type of Customer)
Product (Vehicle, service)
Vehicle Pack
Time (Year, Month, Day), Exercice

AN
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Framework Manager, Logical and Physical organisation

TTA_ReportingTools_271009 - Framework Manager
File Edit Wew Project Repository Actions Tools Help
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TM1 Server

M1 Architect : Explorateur de serveur @ B @ |= Par défaut
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Report Studio Reporting (bases on Datawarehouse)

Cognos Yiewer wdows Internet Explorer

4l x| o

Eichier  Edition  Affichage  Faworis  Qublls 2

¥ 4 | @ Rrap05.2 - Suvi Marge Yehicule par Verdeur - Cognos.. | | % - B - = - s Page - () Outls -

Cognos Viewer - Rap 06_2 - Suivi Marge Yéhicule par Yendeur

(=) Garder cette version v | - + [ ajouter ce rapport + | i,

A FRANCE GROUP

EXPERIENCE INAICHISTANTE

Suivi des marges véhicules par®

Société : TTA PARIS CDA : PARIS 12 / PARIS 19, COMMUNS TTAP, ST MAUR [ VINCENNES
Etablissement : TTAP COMMUMS , TTAP PARIS 19, TTAP SAINT-MAUR , TTAP PARIS 12, TTAP WINCEMNES , INDETERMINE
Période : octobre 2009

Marque :
Activité : YN (MMR)

Het zales Vehicle Cogs Vehicle
Price OEM Dealer | Sccessories | Pre- Transport | Sundries | Sous | Purchase | Purchase | Purchase | Internal | Maintenance / | Stock Internal Sundry | Support | Suppc
List Dizcourt | Discount Dedivery Total |‘eh. Sub- Internal Digcount | Stock Veh._1 | Veh, Tranzfer_2 | Transfer | TFR TFR
Inspaction Cortr Rosd War (cy)

Road Prep.
Prep.

Solde Solde Solde Solde Solds Solde Solde Solds Solde Solde Solde Solde Solde Solde Solde Solde Solds Solde

FLOREMT WH @ AYGO AYGO MO PARTICULIER | Total 9490€ -HE€ -3T€ 100

it - G-I o T e e [ ol
HATCHBIACK Beteer  Edtin  Affchags P ek [
5P
D @R 03 - Su des ventes Prkces - Cogros Viewss
COROLLA WERSONG  PARTICULIER 000116493 27 324€ -1672€ -1191€ 2001 £ 75
VERSO | 150D CAT Cognos Viewer - Rap 03 - Sub des ventes Piboes
FAP BVAE A g - - @ v Mu -
LOUNGE 7PL Total 27324€ 1672€ 1€ 200¢ = 5 nger con s ~ | RE - @ - Demscesnmonn » | B
MONOSPACE T =
YERSONG  PARTICULIER 000118304 26923€ 16728 -B46€ 0% 50 LAlULS S
177 D CAT
FAP LOUNGE
7PL Total 26923€ -1672€  -B46€ e 50 Suivi des ventes piéces
MONOSPACE Sociité : TTA PARIS COA : PARIS 12 / PARIS 13, COMMUNG TTAP, ST MALR / VINCENNES
DA DYNA100  PARTICULIER 000123720 176506 -4307 € s37aE Etablissement : TTAP COMMUNS , TTAP PARIS 19, TTAP SAINT-MALR , TTAP PARIS 12, TTAP VINCENWES , INDETERMINE  Dédpartement = Magasin
20D 4D Parinde : rovermbes 2009
SIMPLE CAB 000123723 17650 -4307 € 5313€ 51 Heposln Cumnad
M COURT Bt sales Parts Cogs Parts Total Discownl® Margin  Margin®s
CHASSIS Price List Pt Sundries  Totsl Purchase  StockPR  Transport [ Total ol
e Total I5300€ -B614€ 10692 € 61 e ey L3 o e
T Sokde Seldn Sk Sokde  Sokde Solde Sokde Sokdn Nt Cogs  Discount®a Margin Margete
DYMA1S0  PARTICULIER 000121850 212004 4374 € 4454 a7 wales
1] MRLA TTAPPARIS  DUTART ne 1 1 4 56 S€ 43,0% e ue TR T
Z Haut % Page précédente ¥ Page suivante X Bas e EL BOURALSE] L 1] 634 334 334 306 5% : LRRNEERLY 634 33 -L9% e AT
— f— MUSTAPHA
[Termine FAYREA LAURENCE 4iie “re B4 ey -ZEId Bl -163% B4 Z3S% 344 2634 -IR3%  BIE ZaSW
s e e 2606 ot 06 2606 20%  0¢ 100% 2606 06 -1Z0% 2608 1000%
JACOUELIN BRUNG: e 2e 2 Te T i 17,0% 28 MEN Ly Td -170% 28 ME%
EHLYAR AMMAR pE L -4z e 4ot -W0E 226 A% rne HE6% 02 -W0E DA% e Ho
LALINAY STEPHANE nre 12 1056 £28 626 434 10,0% a3e 40.2% 10546 624 10,0 % 4346 412%
LEFRANC ALAIN 1¥0e e 16104 =1 e =1 ZEIE JEh e 16,8 % k1 4,0% LBI0E 12234 <166 %% LT 40 %
LESCAuT oe o o o s 0% L oe 0 0% o L 0% il
LEWASTRE CARCLE moe -1 2404 184 1844 S84 sae 0% 2414 1844 16,7 % 8 T40 %
AIsA
LORRAIN SEANNINE L4mE Rl 12226 SrTe -9TTE 2abE 2400 0,1% 17226 ~I0E % 2l PR
MARTINEZ DAVID 5% 28 136 ne 1ne ae ae 18,8 % 136 16 -120% ELY 188 %
MULLER FERNAHDE e are 1234 e -a5d T4 me 9% zZie a5 1T me AN
RACOM e e 1874 1424 1424 454 454 1274 1424 1T.0% 454 24,3 %
NORRANL FRC 23758 <3R4 1994 -1 5144 =1 5164 4THE 4Tme 1¥4d 15164 <161 % ATRE F40%
OUVELLE DE CHANEY = me e e -Gz Hzd 154 158 TIE EZd -1Z3% 156 182%
OURCQ AT z9e e 190§ e 1446 466 %we 1906 1448 170 % A6 243%
PERRONI JUAN MARSL ame -2e ame -7 -1T16 eS e e e 1736 -150% 1) Z12%
ROBERGEL 3 14 kS 24 24 16 1 34 26 -1T1% 16 240% =
Ftod & Coxortosienis ¥ Lo sreis 6o

[termnd [ [ [ ] Intranet local [EXC

Business&Decision proprietary information



sBusiness & Dedision

TM1 Perspectives views

7-0-B@d ¢ il
= Areueil Insertion Mise en page Farmuses Domntes  Reviion Amizrage ™ Dheweioppeur Compirmensy ¥-2x
_.1 ‘: Calon S oA AT T ol e S meworer s Bane stsmstiquenent | Persennalizée . h}l ] ‘d ._'J“ 3‘ ! i z; ar L}}
oy (@il v o O 0 )| senne o comts - L ERIE ) e R o LS sl | T
Frrsse gapien - Ear g Abgrement - stanaie . trte Ceutes Edion
—  Ch—] 5 B
[+ A B 3 o B V a ] 1 K I ri
1 [T Cutre Gimstion - Ve St Verceus VN | I
m- |
_ PRODUIT - Struchas, Torts '-‘3) 90 Q&b T 1~ Wicrosolt Brcel S
F""‘“-';D':m\-mm‘w CON — il Imetion  Mieenpage  Formules  Données  Révision  Mfichage | TMI | Développewr  Commléments B~ o x
'''''' 4 10U5_FON &8 Connecer Tétécharger [H) Imprimes un rapport @8 Chatsie un cube [ taemple 29 Bouton g adion ¢ al o (B Recréerstevme en cours | Dipropomicnal 57
2. W Déconnecter Wil Achuatiser £ Editer une farmule P Choisi une dimension 3 Homs b=l ostions edinr i Alficher Ta zare de format |25 Receer Je danseia en coun e paititian egale
S, Explonteur [yl 8 m Choksirun #lément i3 Processun | Reealeuler {7) Alde ol &5 Masgquer ba zone de formag népirer
| STA Handard Famsulaie ackil
LAl L 12 - fe | 15757682,4
VRN — — — —
VYK A B C [} E F G H | J K L

1 Cubs Finance - WUE_PHL_COGS_MMA

2 Par délowit - 2008 |

3 Fn diend - LU_11 |

4 P délenk - Sechon_Anshiou

LORENT MICHEL_TTA BARIS 5 Paw difous - TOLIS_NOSEIEAS_VEHICLILES
357_VESHA STEFAMOWIC_TEA PARIS 6 P gl - 5 liuchis_ upula

7 Par célout - TOUS_TYPES_CLIENTS E— _ S —

8 Prg cbifout T B Micrasan Cocot - TO8 TN Saion_Vomnes W Par_Voadeu b =

§ GROUPE_TTA  POL-TTA PARIS NO1-TTA NORMANDIE LOL-T. T. A. Bordeaux Hf-u :‘::‘;m :“‘-' R e e B4 s ESTMP%m 3.,{.7‘

10 COMPTE salde Salde Salde Solde & S - FRiAA = -,

1 Netsales TL1525T005 19865 079,18 17250 868,58 27USL50L3Y B8 s & I N =
3| 1093 GUYOMARD. TTA PARIS 12| Net sales Vehice 46128276,36 15013 13140 10826 114,22 LTI a— o =
3 heutre wteveni 13 Netsales Used Cae 13286 156,68  1787909,22 3595 017,38 LT T —

1 14 Netsales Parts 7163 903,82 167641177 1759 458,94 3033 705,19 = | Frousy
’: 15 Netsales Workshop 437652095 1373 407,25 1016648,74 1529117.68 :
= 16 Netsabes Obhers 187 712,21 18219,5% 59629,32 109 731,21 =
% 17 NetCOGS (65140 677,38) {18182477,45) {15859 770,85) (24676 875,68} =
16 Cogsvehide (4474098034 {14546 663,45} {10451 777,59} (15076 636,600 = = .
- 19| Cogs Waed Car (13196 590,29) (1763 958,02} {3679 307,81} 16508 328,67) = . =
20| Cogs Parts (4990 110,98) (1153 766,77} (1210 707,37) (2071 820,768 = L -
21| Cogs (2225950.30) {686 725,86) {511 278,71} [B16:963.62) = : o
27| Cogs Others 13704337 [29353,31) 11698,77) 11105,63) = : i
23 | Other Operational Revenue 1984553,97 695 215,30 AH7 A69,34 612436,92 = ' . =
24 Commission (Finance/insurance..} 359 402,63 91 344,51 a5 848,79 13152092 , e . 4
25 Ingentives/Bonues inoome 1625151,30  G03 856,79 390 615,55 470915,00 = mrmm ' i
26 Overall Personnel Expenses (4525 726,26) (1311 508,60) (1052 395,07) (1720 044,50 = el : " o
27| personnel Expenses (Vehlcle | |2469449,33)  (638611,78) {681 911,90} (563 584,614 % s » " s
28 Personnal Expenses | Commissions on Sal (A12855,25] (9483192} (136.484,11) (326 839,400
29 Personnel Expenses (Farts) (3a7100,7) (122 796,39} (6 511,54} (245 534,228 =

30 personnel Cxpenses (Service Admin.) (757604,23) (20160361} {115 904,95} (349 842,17 &

31 Personnel Fxpenses (Admin | (9515M,96]  (352497,27) {188 D&, 58] [261 076, 50)% ——

32 ndvertising Expenses (An1135,73)  (82899,64) {113 837,30} (280 281, 60%

Moa by M| peuill - Feul? - Feuld < TJ L2
-
demarrer e &
)
“
“

:‘ (23]

CRHE A Saw.
s b L o 1 Ly g1 Pt | o

Business&Decision proprietary information




sBusiness & Dedision

TM1 Web views

6:'Navigateur de cube - Cube Gestion:¥ue_Suivi_Yendeurs_¥N - Windows Internet Explorer
@.‘—7 > I@ htp: jflocalhost) TM1wWebi Tr1'Weblogin, asp:

Fichier  Edition  Affichage  Fawvoris  Outils 7

x “'.‘) A Live Search P'
= |

i:? ke 88' - | @ Diossiers publics - IBM Cogno... @ Mavigateur de cube - Cu... 3¢

%y v Bl - o= v ohPage -+ (CF Outils -

IBM Cognos TM1 Web

TM1 Workflow Process I 'I Task I 'I
@ | 5B S |
| i =

= Applications
=] Vues
= @ cube Finance
Mouwvelle vue...
Ieg Par défaut
RAZ

iActionI 'Iill’fﬁl@|?

T Bink=]
. [EYUE PHL COGS MMR x | [§ Vue_Suivi_Vendeurs_VN x | [0 =

@ o % | | %

T

UE D ) terigateu do e - ube fetion:un,_Sued_Verds...

1B Cograns M1 Wb

B |ewwontiow poces [ = 1
R

= B Appications

= I TTA_Paris
SR e

Fﬁ ‘Wue_Equilbrage 2 742 787,05 159 31 (2 611 373,100 175 15
g Wue_Equiibrage_Miveau_Com |
1 109,70 il 0 0,00 i il 4
8 VUE_PML_COGS_MMR (109,70 ! | =
58 WVUE_PNL_MMR 72994,28 5 0| (73095,33) i (4) »
# @ Cube Finance Jour 274 637,86 16 7| (258853,00) 10 ()
= Cube Gestion 43 292,65 3 0 {40552,31) 2 48]
139 683,88 8 4| (129929,59) & 0
"” e 926 167,66 41 2 (333504,46) 21 @1)
- ol JTMY! o |
S T e e 15320106 1

Echer Edoon  Sfchace Frwes Oul ©

D it T L west T b . e

GO0 ) et e 0 - Cube st S _an...

S i

-'\
¢

[ TOUS_DOSSERS_ VIHICULES

120 %
. | M
Teorwst W b vt b LT
al | Masquit
[rermne K iranctieca [®ww = 2

Business&Decision proprietary information



sBusiness & Dedision

Table of contents

Toyota experience

Solution added-value

32 Business&Decision proprietary information



sBusiness & Dedision

Solution added value

= Consistency check between accounting and management set of data

= Centralised and secured data

= One unique repository shared between Vehicle and Legal structure

= Automation of reporting to commercial team

= Short Project Implementation cycles

= Dynamic analysis fonctionalities provided to Financial Planning & Analysis team
= Open and evolutive technical architecture : New cubes are « forecasted »

» Shared platform between modules : potential link with Cognos C8, Cognhos TM1 & Cognos
Planning

=  Functional administration oriented Final user
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