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In troubled times, execution continues to be a major concern of most executives
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Business Issues Business Needs

Executive Challenges

5



Business&Decision proprietary information

Table of contents

The Strategic Management Context 
Our EPM / CPM Services

EPM / CPM Framework & Approach
Toyota experience

Questions and answers

6



Business&Decision proprietary information

Our EPM / CPM services
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Enterprise Performance Management components

Develop strategies and goals
Define key initiatives
Assign Accountability 

Allocate strategic targets
Financial budgeting
Operational planning
Profitability Modelling

Rolling forecasts

Long term planning scenarios
Set strategic targets
Capital structure/financing

Strategy Maps, Scorecards
Metrics, Targets, KPIs
Operational dashboards

Analytics
Key trends across LOBs
BI Applications
Operational Effectiveness

Financial & Statutory
Management Reporting
Compliance 
Metrics

Strategy

Performance 
Management

Business 
Intelligence
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Challenge: How to link Financial reporting an operational BI reporting to drive performance?

Executive Team Are we 
executing our 

strategy?

Business Manager

Finance Manager

What KPIs and 
action plans will 

achieve our 
targets?

Does our plan 
reflect current 

business 
conditions?

Strategic Priorities

Operational Drivers

Plans and Budgets

10
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Step 1: Align appropriate frameworks to support an integrated strategy management process

Strategic Priorities

Business Priorities

Operational measures and 
indicators

Initiatives/ Resource Allocation

Financial Planning, 
Rolling Forecast

KPI, Measures, 
Performance Drivers
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Step 2: Use BI & CPM tools to enable and automate the integrated management process

Business Scorecard

Management Process BI & CPM Infrastructure

Operational
Dashboard

Financial / operational
Plans Reporting
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Toyota Tsusho Corporation Company’s presentation

Fonded : July1948

Management : Junzo Shimizu - CEO

Shares : 64.936 billion Yen

Shareholders : Toyota Motor Corporation    21.7%
Toyota Industries Corporation 11.2%

Turnover : 6 286.9 billion Yen (FY08)

Consolidated Net Results: 98.4 billion Yen (FY08)

Line of business: Import/Export, Retail, Insurance



Group organization
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Plant Import

Sales 

point of 

contact

CustomersExport

Sales
Export

Function

Organisations

Export

Export (including Build at foreign level)

Appro. KD
Spare part

Foreign
Plant

Local point of sales

Distributor National Sales Network & Marketing

Accessories

Financing

Second hand

Car market

Quick service

Support expansion of Car sales round 142 countries, (including emerging markets)
Brands : Toyota, Lexus, Daihatsu, Hino, Subaru & Suzuki

Supply chain
Export & Sales 
+ Marketing

National sales 
network
Exploitation

Local point of 
sales
Exploitation

TTC : Car business

Distributor National Sales Network & Marketing



Information System  Roadmap 2008/2009

1. Stakes
Time : Operational roll-out of complet ERP 01/04/09
Functionalities Change management round PDCA initiative (Plan/Do/Check/Act)
But : Système d’Informations partagées / Unifiées pour les Opérationnels et les Administratifs.

2. Constraints
Multiples reporting (Statutory / Management / Toyota France / fiscal)
Human : limited resoruces
DMS Choice

3. Action plan : 

TM1 is part of IS RoadMap….
2008 2009

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Serveurs

VPN

Planning
GLOBAL : 4 migrations

Etude
SQL + Cognos BI +TM1

messagerie

DMS Pré-Etude

Migration RH (ADP)
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Project context

End 2008, Roll-out of Budget Reporting and Planning solution based on Cognos Planning 
(replace of complex « full » Excel process)

Beginning 2009, implementation of complete ERP solution ERP : Reynolds & Reynolds

Issues : Poor analytical system
How to manage and to Sales activities ?
How to perform quick reporting to Distributor National Sales Network ?
How to avoid complex calculation and cross check based on Excel and manual processes ?
How to monitor  and anticipate business decision ?

Solution :
Automate Management reporting based on ERP source of data
Provide to Management Performance management and analysis features 
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Project objectives

Implement a powerful solution:

Provide data quality and reconciliation between Accounting data and Management data
Monitor activities
Provide information to management and users
Analyze data based on dimensions (companies, car categorie,…)
Provide a secured environnement solution
Provide automation process for data sourcing
Provide a dynamic and flexible solution

Solution should be implemented before ERP complete Roll-out
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Project Challenge

Feasability study:

reconciliation between Accounting data and Management data

Project issues:

Migration from Development to Production ERP
Source of data not stabilized and checked (multi-sites, non data quality process)
Evolutive business rules, not shared,
Difficulties to validate functional design and new business rules
Quick and rationalized implementation process

One unique flexible solution, easy to build and implement, 
answering pragmatic and short term requirements

Evolutive Performance architecture, covering user-friendliness 
Functionalities like IBM-Cognos TM1 and IBM-Cognos BI
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Cognos BI / TM1 aims

1. Poor DMS Analytical system
Analytical accounting system not performent

2. Solution
On going Interface project (starting in 2004) Global-> Cognos => Start from existing “Upstream” (Extract of 
data) package
Pre-study with Business & Decision on feasability and appropriate solution to build
Identification of two distinct groups of users

Operational user who need detailed level if information => Cognos BI
Support functions who require « drill-down » features and agregated and intermediate level of data  => TM1

2 dedicated Applications based on one unique SQL Platform (managing all “Upstream” processes and files 
(70).

X X

X X X X X X X X X

X X
X X X X

X
X
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Cognos BI / TM1 Solution

1. Principle
All financial measures and KPIs which should be analyzed and/or communicated are based on « Financial 
and accounting » databases, including TM1, guarantee of accuracy of data : 
One financial thruth
Provide consistency between financial figures and management figures (Invoiced hourly volume quantity, 
Purchased volume quantity, Sold quantity, Financing Sold quantity)
Only non financial event are dealing with non accounting data (Supplier Order, Customer purchase order, 
Backlog)

2. Example :

1

1

2

2

2

3
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DATAWAREHOUSE

DWH
Repository, Fact 

tables

EC + Management
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Solution implemented

Source
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Administration - Security

Data Repository
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Architect TM1

Reporting

Restitution Excel

Outil BI Cognos

Free analyse, ad hocFree analyse, ad hoc
• Free access to data

• Detailed and agregated data

Reporting commercial (20 reports)Reporting commercial (20 reports)

• Tableaux de bord pré
formatés mis à jour 
automatiquement

• Indicateurs pré calculés
• Envoie par mail automatisé

ETL and Store of data

ODS

S
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I
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Daily

Upstream through 
TM1 Process

View analysis through TM1Web
& Executive Viewer

View analysis through TM1Web
& Executive Viewer

• Free access to data

• Agregated data

View
 A

ccess

Cognos TM1

GestionP&L

Bilan et Stock
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Top-Down analysis: vision 360, quick and easy-to-use

Cubes P&L and Balance Sheet
Point of sales (Site, concession)
Customer (Type of Customer)
Product (Vehicle, service)
Chart of accounts
Time (Year, Month, Day), Exercice

Cube Management
Point of sales (Site, concession, detailed Business unit)
Customer (Type of Customer)
Product (Vehicle, service)
Vehicle Pack
Time (Year, Month, Day), Exercice
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Framework Manager, Logical and Physical organisation
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TM1 Server
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Report Studio Reporting (bases on Datawarehouse)
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TM1 Perspectives views
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TM1 Web views
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Solution added value

Consistency check between accounting and management set of data
Centralised and secured data
One unique repository shared between Vehicle and Legal structure
Automation of reporting to commercial team
Short Project Implementation cycles 
Dynamic analysis fonctionalities provided to Financial Planning & Analysis team
Open and evolutive technical architecture : New cubes are « forecasted »
Shared platform between modules : potential link with Cognos C8, Cognos TM1 & Cognos 
Planning
Functional administration oriented Final user 
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Questions and answers


