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Welcome & Registration

Intro

IBM Cognos Business Analytics:

Essentials & Value - Part 1
Break

IBM Cognos Business Analytics:

Essentials & Value - Part 2
Conclusion + Q&A
Networking Drink
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Business Analytics

= The Cognos Brand

» The Performance Management Wheel

= The IBM Cognos 8 Performance Management System
= Short Demonstration of IBM Cognos 8

= Business Intelligence IBM Cognos Sales Plays
— Business Intelligence (Bl)
— Financial Performance Management (FPM)
— Information Applications
— SPPS Predictive Analytics

» Licensing Models

Cognos.
software
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Business Analytics

What will be covered today?

= The Cognos Brand

Cognos.
software
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Business Analytics

The Cognos Brand —
History

A recognized industry leader and one of the largest providers of business intelligence and performance
management solutions, with a global customer and partner base across all major industries

» The Consulting days (70’s) » The Age of Performance Management (00’s)
— 1969, Cognos (Quasar) founded in Canada — 2002, Cognos Metrics Manager Released
— Focus on consulting in Electronic Data — 2003, Cognos ReporiNet Released
Processing — 2003, Cognos acquires Adaytum which is the

basis for Cognos Enterprise Planning

— 2004, Cognos Acquires Frango which is the
basis for Cognos Controller

— 2007, Cognos Acquires Applix which is the
basis for Cognos TVI1

= The Era of 4GL Tools (80’s)

— 1979, Introduction of QUIZ for HP3000 (End
User Reporting Tool)

— 1983, Introduction of PowerHouse (4GL
Development tool; supported to-date)

— 1983, Quasar becomes Cognos to indicate = The Future of Business Analytics (10’s)
Focus on Information and Knowledge — 2008, |B\M acquires Cognos

— 2009, |BM acquires SPSS

— 2011, IBM’s 100th Anniversar
» The Advent of Business Intelligence (90’s) v /

— 1990, Introduction of Cognos PowerPlay
— 1991, Introduction of Cognos Impromptu
— 1998, Introduction of Cognos Web Services

Cognos.
software
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Business Analytics

The Cognos Brand —
IBM Information On Demand (IOD)

A recognized industry leader and one of the largest providers of business intelligence and performance
management solutions, with a global customer and partner base across all major industries

Financial WO_” ka” ce Dynamic
Customer & Product Risk Insight Optimization Supply Chain Multi-Channel Better Business

Profitability  Bysiness 0ptimization Marketing Outcomes
\
co HOSm Business Inte"igence Leverage information to better
30 t are S &Performance N understand and optimize
W e PES.  Management business performance
/ BN Information Integration, Establish accurate, trusted
&'p&' Hites { 4 Warehousing & Management information for a single version of

the truth, managed over time
>

An efficient and solid foundation
for managing data and content
over its lifecycle

Other Information co nos.
& Application Sources S0 tware
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Business Analytics

The Cognos Brand —
Our Customers
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Business Analytics

The Cognos Brand —
What's on the Truck?

IBM Cognos 8 Enterprise Planning IBM Cognos 8 Go! Mobile
IBM Cognos TM1 IBM Cognos 8 Analysis for Excel (CAFE)
IBM Cognos Now! IBM Cognos 8 Controller
1 T T T

Cognos.
software
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Business Analytics

What will be covered today?

» The Performance Management Wheel

Cognos.
software
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Business Analytics

The Performance Wheel —
Key Challenges for Organizations today

With today’s challenges organizations are looking for new ways to differentiate themselves from their
competition and increase efficiency.

= Focus is shifting from Business Automation (Transactional;
ERP Systems) to Business Optimization

= Organizations want to maximize their performance through
better and faster decision making

Cognos.
software
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Business Analytics

The Performance Wheel —
Make Information Actionable in order to Optimize Performance

[ Performance ] - 7

: 2

Decision Making
Information
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Data

[
[
[

T e—— Ne—

Cognos.
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Business Analytics

The Performance Wheel —
Three Questions that Drive Performance

What should
we be doing?

How are we doing? ‘ .

ar

What should
we be doing? )

e

Cognos.
software
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Business Analytics

The Performance Management Wheel —
Three Questions that Drive Performance

" FINANCE -
- ~
MARKETING PRODUCT
- DEVELOPMENT
- What should
L we be doing?
SALES g: OPERATIONS
- - «
. l 4
CUSTOMER
SERVICE
Cognos.

software
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Business Analytics

The Performance Management Wheel —
Performance Management Capabilities

- PRODUCT
DEVELOPMENT

MARKETING
[

| PERFORMANCE

SALES
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Business Analytics

The Performance Management Wheel —
Performance Management Capabilities

| l *
FINANCE
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MARKETING

PRODUCT
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SALES OPERATIONS
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SERVICE
Cognos.
IT software1s
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Business Analytics

Emel

How are we doing?
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Business Analytics

How are we doing?
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Business Analytics

How are we doing?
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Business Analytics

£

iye ——  Business \ Individual Line _— Financial
Executive Contributor Manager & Business

k Ana!yst _
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T

Transaction Warehouses Flat, Legacy
Systems (Relational & OLAP) or Modern Cognos.
software
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Business Analytics

What will be covered today?

= The IBM Cognos 8 Performance Management System

Cognos.
software
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Business Analytics

The Cognos 8 Performance Management System —
Value and Solution Capabilities

Applications & Blueprints

Access & Interactivity

Universal Capabilities

Business Modeling

Performance Management Platform
N

Information Infrastructure

Cognos.
software
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Business Analytics

The Cognos 8 Performance Management System —
Universal Capabilities

-

Applications & Blueprints

Full range of role-based Bl and
Performance Management
capabilities with flexible self-service

Reporting Analysis Scorecards Dashboards Planning

Business Modelin

Performance Management Platform

) D =

Information Infrastructure

Cognos.
software
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Business Analytics

Scorecards and Dashboards —
Measuring and Monitoring to See “How” You’re Doing

Scorecards
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Business Analytics

Query, Reporting —
Showing the “How and Why” of Business Performance

Ad-hoc Query

Intuitive, self-service reporting e e——

Access to all data; drag and drop query creation

Easy sorting and filtering

Corporate templates for consistency

Share ad-hoc or promote for professional dig
=
Reporting

= Provides full breadth of repo
management, statutory, producti

)

Author once, consume anywhere

Ability to leverage all data; consistent information

No re-authoring; ability to re-use queries, analyses, express-
authored reports

» Easy access to data lineage, glossary, annotations

Cognos.
software
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Business Analytics

Analysis —
Understanding the “Why” of Business Performance

Exploration and Analysi

Summary level to detail with ease

Ability to work disconnected

‘What-if’ Scenario Mog

» Reorganize, reshape information with write-back

= Tight integration of Cognos TM1 with Cognos 8
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Business Analytics

Analysis —
Understanding the “Why” of Business Performance

IBM is the only one in the competitive playground of Business Analytics
that provides for the full and integrated spectrum of Analysis Capabilities

Broad Usage
(Consumers)

Full Sogcirurn of “Anzlysis” Focused Usage
/ (Specialists)

2 reports
top & bottom and text
Review then query ‘ grsions outcomes

» Market shifts
* Product ranking

* Forecasting
* Financial analysis
* Profitability analysis

T+ Market Basket Analysis
« Churn analysis
* Fraud prevention

\/

Cognos. Cognos. Cognos.
software software software

Cognos.
software
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Business Analytics

Planning, Budgeting and Forecasting —
Determining What you “Should be Doing”
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» Offers packaged best practice Blueprints for processes inside
and outside of Finance across industries

» Rich client for improved user experience and personalization, and
simplified deployment

S Cognos.
software
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Business Analytics

The Cognos 8 Performance Management System —
Access & Interactivity

Applications & Blueprints

Any Language Any Format Any Location

Flexible access to ease and extend
broad user adoption

| Business Modeling |

Performance Management Platform

) QD

Information Infrastructure

Cognos.
software
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Business Analytics

The Cognos 8 Performance Management System —
Flexible Access to Information — mese——
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bursting, and event-triggers —
= Access from within applications;

in-process; Mashups e,
= Access in location that best suits the user (MS

Office, mobile devices, search...)
Cognos.
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Business Analytics

The Cognos 8 Performance Management System —
Business Modeling

Applications & Blueprints

Enables users to define the
business the way that makes
sense to them, without sacrificing
IT governance and control

Manage Dimensions | Build Datasets | Define Metrics | Capture Context

Performance Management Platform

= =

Information Infrastructure

Cognos.
software
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Business Analytics

The Cognos 8 Performance Management System —
Business Modeling

= Define metrics & thresholds, link metric relationships, ag itiatives (Cognos 8 Metric
Designer)

= Answers to what terms mean and where the = from (data lineage and glossary)

= Design geographic representation of infor (Map Manager)

» Dimension management (Cognos & Business ViewPoint)

— Create and maintain; enable
the business to capture thei S gy 012

el (e mumes | 10 Lol || Morgunlal - Moribobar ] bepart ] Dl

FPradact hrand Fradect nam 0

— Share and synchronize; approved
viewpoints across the decision-
making process/systems

Cognos.
software
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Business Analytics

The Cognos 8 Performance Management System —
Applications and Blueprints

Financial Performance Financial Consolidation Partner Applications Partner Blueprints

Workforce Performance Banking Risk Performance 20+ Functional Blueprints 30+ Industry Blueprints

Designed for industries and departments
to accelerate deployment success

| Business Modelin

Performance Management Platform

) D =

Information Infrastructure

Cognos.
software
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Business Analytics

IBM Cognos Performance Management System —
Applications and Blueprints

= Analytic Applications

= Financial Consolidation {AI:EELERATE
— Close the books, consolidate results, 1 YOURTIMETO
report out with confidence " I\ succESSI

= Blueprints i, AN

— Pre-built data, process and
policy models based on
best practices

Cognos.
software
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Business Analytics

IBM Cognos Analytic Applications
Value: Produce Reports Quickly with Minimal Effort
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Business Analytics

IBM Cognos Analytic Applications
Avoid the risks that cause many Data Warehouse Projects to fail

How the customer explained it How the Project Leader How the Analyst designed it How the Programmer wrote it How the Business Consultant
understood it described it

How the project was What operaticns installed

How the customer was billed How it was supported What the customer really
documented co nos”

needed
software
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Business Analytics

IBM Cognos Analytic Applications
Difference in approach leads to faster deployment

IBM Cognos Analytic Applications DWH and other Analytic Applications

gk

CHANGES AS FAST AS

YOUR BUSINESS DOES SLOW, COSTLY TO CHANGE

FINANCE
ANALYST

!

WAREHOUSE Data Warehouse
DESIGNER

GENERATED
Data Warehouse
- 3 — 3

ETL
DEVELOPER

SOURCE
DESIGNER

Custom
Source

SOURCE
DESIGNER

Cognos.
software
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Business Analytics

The Advantage

) ® D 9@

BUSINESS BUSINEss EXEcunvE FINANCE EXEcunvE _FINANCE
ANALY | ANALYST x &MGMT _SPECIALIsr | &MGMT SPECIAusr

Ad-hoc Query Dashboards

. Interactive Operational
Analysis and Analytic Reports Scorecards

Warehouse
ETL Code
CONFIGURABLE PREBUILT CONFIGURABLE
SOURCES CONNECTORS SOURCES
Budget And More... ORACLE IDEd s Planning | And More...
Anmw E-BUSINESS SUITE Fatcrprise Softwarc co nos.
software
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Business Analytics

IBM Cognos Analytic Applications

Adaptable, packaged analytics that target key business processes

that leverage the IBM Cognos 8 platform

Sales Analytics *

*Sales Pipeline Performance
*Sales Force Performance
*Sales Segmentation
*Customer Relations
*Pricing and Program
Performance

AN IBM* COMPANY|
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Workforce & Talent Mgmt
*Workforce Strength
*Talent Acquisition *
*Talent Development *
*Talent Retention *
*Workforce Compensation

o

Finance

Performance

P
¢ Casyrr®
MonrTo®

pLANN‘“G

» %
TING & l\“h

HR

* New Applications just released

Financial Performance
Analytics

*General Ledger
*Payables Analysis
*Receivables Analysis

\_

Operations

Supply Chain /
Procurement Analytics *
*Spend Analysis

*Vendor Analysis
*Contract Management
*Operational Efficiency

Cognos.
software
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Business Analytics

Financial Consolidation —
IBM Cognos Controller

Report to external stakeholders with confidence

» Replaces manual spreadsheet-only or legacy

\ consolidation solutions
L g U totaty

- Ej = = » |mproves the cycle times to ensure a timely close
ey [ L : . .
- = | e = = Minimizes errors and improves data quality during
W ha the closing process
kst § [ ] = Accelerates the deliver of financial information to
v s = business stakeholders

- 2 - — = Ensure better controls around the consolidation
process to ensure compliance
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Business Analytics

Cognos Blueprints

RETAIL GOVERNMENT MANUFACTURING

> Fimancial Workbench & Scorecard > Earned Value Management = SAOP Baseline

= Stars Davelopmant > Program Objective Memorandum = S&0P Distribution

> Btere Operations (P&L) Planning (POM) » SROP Executive Review
> Btrategic Merchandise Plamning > Municipal Performance
n Management _
HIGHER EDUCATION > Federal Agency Exe”  OIL & GAS
rd i

BANKING

“ratanic Prometion & Mar

= Enrollment & Tuition Planning /'t Execut = Upstream Flanming *Carbor > Earned Value Management

= Salary Planning & Positio %, > Program Objective Memorandum
Control (POM)
Executive Da: > Municipal Performance
Exacutive Management
> Federal Agency Executive
Dashboard
> State Gov’t. Executive Dashboard

> Municipal Gov't. Executive
Dashboard

INSURANCE "LIFE SCIENCES

» Product Profitability # Glinical Resource Planning

> Clinical Trials
» Product Profital
. > Clinical Trial Enroliment
U nderwriting
Forecasting

= Integrated Brand Manadament

= Famphe Qptimization

Ao conpany Cognos.
software

40 — IBM Cognos Introduction for Partner Sales — Brussels — 3 March 2010 © 2010 IBM Corporation




Business Analytics

The Cognos 8 Performance Management System —
The Platform Infrastructure

—

Applications & Blueprints

~ " Access & Interactivity

Open, SOA-based and cost-
effectively scalable platform that
fits existing infrastructure —
Enables Single Version of the Truth

Access & Optimize Organize & Capture } Deploy & Manage l Architect & Integrate

Information Content Applications Solutions

)

Information Infrastructure

Cognos.
software
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Business Analytics

The Cognos 8 Performance Management System —
The Platform Infrastructure High-Level Architecture

Q
Data Analyst
Data Modeler

Q
Administrator n

9
System Architect
Developer

AN IBM* COMPANY|

Casual Users Executives Financial Analysts
Customers & Partners Business Managers Professional Authors

Common Business Model
i
-—— 5 ¥y

IT

Shared Set of Business

p— Purpose-Built
Services Content

Services
API

Open Data Access

Cognos 8 Architecture

S P g J9

Message Relational Application OLAP Modern and
Sources Sources Sources Sources Legacy Sources
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& Firewalls

Data Integration &
Data Quality Tools

Platforms &
Databases
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Business Analytics

The Cognos 8 Performance Management System —
The Platform Infrastructure Detailed Architecture

User

Experience

( Access and Interactivity I Universal Capabilities I

Business Modeling ]

Common Business Model

]

IT Tools Shared Set of Purpose-Built Services Content
m Presentation Scheduling Security _Shared
Service Service Service Dimensions
Upgrade
— Personal
Cognos 8 _ Model | Datasets
i —1  Attachments,
Architecture Services API
Query Movement Streaming Calculation L
Service Service Service Service
Metrics
|
— Plan & Report
Metadata Saved Objects
Open Data Access
Access to ;}0)) Message P Relational = Application 1 p¥ OLAP q ™ Modern and
All Data (& I%co)‘) Sources Sources l..| Sources Sources E Legacy Sources
(&) | o
[ Exploit existing infrastructure choices Integrated & optimized with IBM infrastructure
Infrastructure
Fit Application & Security Providers Platforms &

Web Servers & Firewalls

To
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Business Analytics

The Cognos 8 Platform easily Integrates with Existing Environments

Inter oper. able and Extensible Environments (Simultaneously available)
Any J2EE application server
Standards SOLE AN LIS A, Ohie A Servers Apache Tomcat (incl.), IBM webSphere,
CWM, XML/XMI, WSRP,REST pp SAP.Ne.tWeaver, BEA WebLogic, Oracle
Extend Open, Web Services API to programming Application Server 10G
xien language of choice including Java, )
Microsoft .NET Framework, COM & Perl
Operat’ng Any combination of Windows, Unix or
Industry Standard Portals including IBM, Systems LINUX (RedHat)
Embed SAP, Plumtree, WRSP)
Enterprise Search, BPM, Office, 3" party Platforms Intel, AIX, HP/UX. Solaris
Applications
Securit Any combination of LDAP, NTLM, Active Routers/ A e S QU]
y Directory, Netegrity, SAP, Cognos 7, custom Firewalls
Cognos 8 Platform
Metadata Integration Open Data Access
o CA ERwin, Oracle Designer, Business H IBM DB2 UDB, Oracle, Microsoft SQL
MOdeIlng Objects Designer, Sybase PowerDesigner, Relatlonal Server, Teradata, other...
tools CA COOL, Rational Rose, XML/XMI, OMG
CWM
Modern XML, WSDL, LDAP, JDBC, JDBC...
Cognos Data Manager, Informatica
ETL & E” PowerCenter, IBM Information Server SAP, PeopleSoft, Oracle, Siebel,
(Ascential) Metabroker, Composite, IBM Il ERP salesforce...
Source i PowerCubes: High Performance
catalogs Relational databases, ERP OLAP Dimensional Cache

Industry Standard OLAP Providers:
Microsoft, IBM, SAP, Essbase
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What will be covered today?

= Short Demonstration of IBM Cognos 8

Cognos.
software
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IBM Cognos 8 Demonstration

Focus on VALUE, not on Features and Functions

= A Demo is almost never the first thing in engaging the customer...

= First qualify his pain, so you can demonstrate that IBM Cognos can cure this pain...

Cognos.
software
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What will be covered today?

= |IBM Cognos Sales Plays
— Business Intelligence (Bl)
— Financial Performance Management (FPM)
— Information Applications
— SPSS Predictive Analytics
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The traditional Cognos Sales Plays —
Either Bl led or FPM led

Performance
Management

Adopt &
Resolve / Sustain @ Beyond
Pain for Best Finance
Immediate Practices

Gains

erformance
i Jour“ey

] ial P
Financ!

Cognos.
software
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Bl Sales Play —
What to listen for when talking to the Customer?

= Line of Business Pain Points Source: Recent Accenture survey

— 47% of users don't have confidence in their information

— 59% say they missed information they should have used

— 42% of managers use wrong information at least once a week
— 25% user adoption within organizations

— 95% of the typical workforce does not understand the strategy

» IT Challenges supporting the Organization's Information Needs

— Too many IT resources and costly tools to support the large user communities broad and varied
information needs

— Inability to access data from all existing IT data assets, such as Relational Database, ERP, OLAP to
provide visibility across the business

— Existing tools are too IT extensive and don't easily allow business users to get access and interact with
their own reports and analysis

— Too many Bl costly tools that are not realizing full ROI

Cognos.
software
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Bl Sales Play —
Start Anywhere and Get Value at Each Step

Departmental Bl Driver-Based Planning Coordinated
Applications Decision Making

Cognos.
software
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Bl Sales Play —
Typical First Agenda

ADDRESS EXTEND
/" Business Initial [ Bl
Intelligence

Reporting Enterprise-
Needs Wide

= Reporting-led business intelligence initiatives provide a proven,
pragmatic approach to implement Performance Management

= |nitial focus is on meeting the organizations’ reporting needs

= Most organizations are still in stage 1 or 2 in their journey but
recognize the need to move to 3 and 4
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Bl Sales Play —
Usability in Cognos 8 Bl is Key

IBM Cognos 8 Bl Lowers training and support costs, and enables broad user adoption

Data complexity

hidden from user Drill up, down or

through to information
for a guided
experience

Task-based Web
interface is intuitive
and consistent

Self-service

reporting and analysis
speeds information
access

Tight integration with MS
Office seamlessly fits
everyday usage

Language and lingual
support on-the-fly
for user locale

Mobile usage for increased
productivity

Cognos.
software
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FPM Play —
What to listen for? — Finance Function Faces Challenges

Spreadsheets Failing
“There have been well-documented cases of errors and losses resulting
from spreadsheet manipulation errors and accidents.”

Source: Gartner, August 2007

Disparate Systems

“The information | need for my day-to-day analysis, consolidation and
financial reporting needs sits in many different source systems. We are
wasting time trying to collate the necessary information instead of spending
time analyzing it...”

Business Risks

“62 percent of enterprises encountered a major risk event ...

... 42 % of these enterprises were not well prepared for the event.”
Source: IBM Global CFO Study 2008

Cognos.
software
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FPM Play —
Finance Function Makes a Difference

Driving Performance
“68% anticipate serving as the performance

management experts for the rest of the company.”
CFO Source: CFO Research, 2008

Tax/ I
FP&A
Treasury Controller |

| - ...Enterprise Rewards
“World-class EPM organizations

deliver 2.4 times the equity market

returns of industry-peers companies.”

Source: Hackett Group, 2008

..with Professional Upside

“Corporate performance and CFO performance are
inextricably linked; CFQOs that deliver shareholder
value are most likely to achieve the next career step
they desire.”

Source: CFO Executive Board, Strategies
for Inflecting CFO Performance, 2004

Cognos.
software
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Financial Performance Management Play —
A Specialized View Of Performance Management

“~alytics and Reporting

Enterprise Planning

/solidation and Scorecarding

Customer Human
Service Resources

IT/Sys 1s

Cognos.
software
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Information Applications Sales Play —
What to listen for when talking to the Customer?

Data Warehouse Projects Failing
“We have been working on a data warehouse for ages and | still do not get
the information and answers | need.”

IT is a bottleneck
“Our IT department is can not deliver the requested information in time.
They indicate they are understaffed or do not have the needed expertise”

ErEETl

| need the information now
“We understand the value of an enterprise data warehouse, but we can not
wait, we need the information now”

A

Information is not shared
“The majority of the information we need to make better decisions is less
valuable to the rest of the company”

R

Cognos.
software
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SPSS Predictive Analytics Sales Play —
What to listen for when talking to the Customer

SPSS Predictive Modeling generates the necessary information and Cognos visualizes it

» Need for optimization based on large amounts of
information that is hard to crunch manually

— Customer Intimacy

— Demand Marketing Optimization

— Crime and Fraud Insight & Prevention
— Retail Market Basket Analysis

— Banking Campaign Insight

— Predictive Churn

— Insurance Customer Retention
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What will be covered today?

» Licensing Models

Cognos.
software
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Reporting

Analysis

Scorecarding

Query Studio

Report Studio

Analysis Studio

Metrics Studio

Administration

Bl Administrator

Bl Professional

Bl Professional Author Options
AN Bl Advanced Business Author
(Report Studio Express only)
Bl Business Bl Business Bl Business
Author Analyst Manager
Bl Consumer
Consumption Bl Recipient
Bl Remote Recipient
Cognos.
software
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Licensing Models —
What is included in an Analytical Application?

= Packaged Business Content

— Packaged Application Data Source Model (Dimensions, Facts, Measures, Hierarchies)
— Packaged Reports
— Pre-built Data Sourcing (some apps include, others do not)

= Adaptive Application Framework

— Adaptive Warehouse
— Adaptive Analytics

= One (1) Bl Author Licence

— Can be used to create dashboards, Ad-Hoc analysis, consume reports.

Note
Client requires a Bl Administrator license and Bl Consumption licenses

Cognos.
software
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Licensing Models —

IBM Cognos TM1 9.4 IBM Cognos TM1 9.5
o Related Server rights included with Analytic/Server
N TM1 role based licenses.
S
®
TMA1 Non-Production TM1 Non-Production
Analytic Server will be required for all TM1 deployments
prior to adding any authorized users.
TM1 Modeler
TM1 Modeler Admin/Modeler/Workflow Rights, Managed
C . : Contributor Administration
% Admin/Modeler/Workflow Rights
= TM1 Contributor
-~
QS TM1 Contributor TM1 Web/ TM1 Excel Read/Write
® : . Capabilities, Managed Contributor Interface
7] TM1 Web/ TM1 Excel Read/Write Capabilities

AN IBM* COMPANY|
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Key Takeaways

= Why Performance Management

— Performance Management is top of mind for ALL organizations today seeking
competitive advantage from their information

= Why IBM Cognos for Performance Management?

— IBM Cognos helps everyone in an organization make more informed, faster, and more
aligned decisions

= Why we win?

— IBM Cognos provides a full range of Performance Management and Business

Analytics capabilities which are built on an integrated open enterprise-class
platform with the frameworks and proven practices to ensure customer success.

Cognos.
software
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Q&A

Ao conpany Cognos.
software
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