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Business Performance and Optimization Agenda
The Business Outcome oriented approach

Why should you have yours... now
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Senior executives are under enormous pressure because they

must ...

...Prepare the
enterprise for
rapid change

Become comfortable with
unpredictability and adept
at anticipating and
managing change

...Reduce and
optimize costs

Slash operational and
maintenance expenses by
maximizing everyday
efficiency to survive the
current economic climate
but also to succeed over
the long term

...Drive greater
flexibility across
the enterprise

Increase their organization’s
ability to take advantage of
new revenue opportunities
and address competitive
threats as they occur
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Senior executives want to make better use of their information so
that they can...

... Drive new ... Optimize the ... Lower business
revenue, profits allocation and risk
and competitive deployment of

Help reduce vulnerability
advantage resources and and provide greater

i certainty in predicting,

Provide critical insight to Capltal identifying and responding

to threats

identify changes in market
behavior, improve
relationships, identify new
markets and develop new
offerings that ensure
maximum business impact

Create cost efficiencies
that align to business
strategies and objectives
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Process rigidity limits a company’s ability to respond to change
— and the market opportunities that go along with it

Business

IT

* | egacy, packaged and custom * Diverse collection of tools and

applications spread across the
enterprise

* Fragmented business logic
embedded in multiple locations

siloed information
* |T processes designed to
avoid risk, not to manage it
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Inability to ——— 4

accommodate a
quick shift in direction—
or complete reinvention—
as economic and market
realities change
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What is keeping the CIO's awake at night ...?

—

ow to create an enterprise Information Management Supply Chain~

ransforming Information into a Strategic Asset

To Create Value... = =

\

Executives? Bushess Analysts? Custom ers? CallCenters? W eb?

Can Igetitalloganized?
Can Ideco\nr\n sson data?

= = SWhile Lowering Costs
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How to create an enterprise Information Management Supply Chain?

Where to Start? Information
Why? o b In Memory Consumables
> = Processing
When? " - _ = = .- Performance
' Management &
P
How: Reporting
Consuming
Applications
Source Systems
Search &
. Discovery

Process &
Collaboration
Archiving &

\ i‘ !
s Retention

Structured & Unstructured
Content
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Information Agenda Roadmap deliverable replies to these questions

Establish end-to-end vision &
business-driven value

' Road Accelerate
Maps projects for short
& long-term ROI

Define &

7/ Information
Govern

Align people, process, |
Agenda |

& information

Information
Infrastructure
‘\\______/'

Architect an extensible
information infrastructure
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Transforming Information into a Strategic Asset
entails Bridging the Capabilities Gap

Business
A Value

Competitive

Information
in Context

Flexible
Information
Architecture

Basic Information
Interaction

Information to
Manage the
Business

Focus on Data
And Reporting

Data to Run the
Business

Real-time Single
View of the Truth

Information to Enable

Innovation

Information
Governance
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Information

Adaptive Business
Performance

Information as a

Competitive
Differentiator

Strategy

Information

Agenda  Infrastructure

N P

Roadmap

Maturity of

Information Use
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Information Agenda Roadmap deliverable replies to these 3 questions

Focus on Data
And Reporting

What should we be

ORGANIZATIONAL READINESS
ASSESSMENT

B1 Program Roadrmap and Value Case - 81 Valuo,

Culture & Values

= al Presentatioli®

Breakaway

Adaptive Business
Performance

When should we be
doing it? /
4

v 4

doing it? /

THREE-YEAR
BUSINESS INITATIVES BLUEPRINT
| B1 Program Roadmap and Value Case - Target State BI Blusprit Deliverabl

Deliverable

DATA & TECHNOLOGY
VISION & GAP ASSESSMENT
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Industry Software POC

Hardened Accelerators

Information Governance Workshop
Data Maturity Model, Best practices

ome‘awﬂﬂﬂ“ Cawuw- ; WW.

. Information

Compliance
[Enablers
1

Infrastructure
IA Solution Workshop =
IA Roadmap Workshop  Business Use Cases, Reference
Dynamic BOM, IA Business Architectures, ROI models
Maturity Assessment and KPIs :

Maturity 1 Maturity 2 Maturity 3

Revenue Manageme,"

Provides a fast track approach
to accelerate Business
Analytics and Information
enabled transformation

Customer Focyg

Transpor, Delvesy

Crchestratian, Cofizboration

Securty, Privacy and Compliance

Dista Manay
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Information Agenda (IA) is IBM’s Information Transformation approach for engaging clients at the senior business and IT levels to help first clarify their own
information strategy and resulting business value then define the right approach to execute. The IA approach has been strongly validated and helping our
clients accelerate their information execution.
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Information Agenda Roadmap Process
IBM’s Approach to assist our Clients With An Information Roadmap Workshop

2010+ Bl strategies and plans focus on bui
data, standardizing B tools as well as advancing Bl capabilities

|__BISTRATEGIESIOBJECTIVES_| | _ KEYINVESTMENTFOCUS ||

Step 1 — Evaluate existing Information Step 2 — Balance Information Strategy Step 3 — Conduct on-site workshop and
Strategy and Roadmap and prepare for Against Industry Imperatives and industry interviews with LOB and IT staffs to
the workshop desired maturity prioritize high value business areas

Our findings
Areas against

|
'

Step 4 — Assess information architecture Step 5 — Assimilate findings, analyze and Step 6 — Present final report, deliver
maturity & readiness and ability to achieve prioritize gaps, identify potential projects, Information Agenda roadmap and plan for
high value business outcomes develop recommendations and create the Solution Roadmap

Information Agenda roadmap
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