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AGC in numbers

•
 

Largest supplier of Float Glass
•

 
Worldwide
–

 
Net Sales 305.1 billion yen

–
 

Operating Income 45.1 billion yen
–

 
Employees ・・・・・・50,399 (consolidated)

•
 

Europe
–

 
Employees 13500 (2010)
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AGC in numbers
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AGC Europe

•
 

Focused on 4 Glass units

•
 

Shared services
•

 
AGC Europe IT
•

 
IT Strategy and Governance
•

 
IMCC: Information Management Competence Center
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History of BI at AGC

•
 

From silo-ed organization to transversal 
organization

•
 

BI didn’t have a centralized position but 
was part of a project within a Business 
Unit

•
 

Resulting in heterogeneous BI installations
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History of BI at AGC

9

•
 

Before it was AGC Europe, we had 
several business units
–

 
Flat glass

–
 

Automotive
–

 
Architectural

–
 

Shared services
•

 
Each of them with …

 
their own kind of 

reporting
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History of BI at AGC

•
 

Flat Glass is the largest user of Cognos
•

 
Automotive and Architectural joined in 3 –

 4 years a go
•

 
Also HQ reporting started to use Cognos

•
 

Over the years Cognos
 

became gradually 
the standard tool although it still wasn’t 
central managed
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History of BI at AGC

•
 

Due to no centralized management
–

 
Different tools were used

–
 

Different version were introduced
–

 
A scattered architectural landscape became 

reality

•
 

But
 

all on their own the projects were well 
executed in their proper domain
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Scattered databases, mix of DWH 
and OLTP
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All versions of Cognos
 

introduced 
by project
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Time for a ChangeTime for a Change

•
 

To cope with this differentiated landscape
–

 
Redraw HW architecture DWH

–
 

Standardize ETL
–

 
Standardize all future BI projects

–
 

Reorganize the IT organization to centralize 
IM projects
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Organizational Change

•
 

2010: Time for a change!

•
 

Luc Wautier, our new CIO introduced a 
new organization

•
 

IT governance , a new department within 
IT, takes a very important place.
–

 
Standardization

–
 

Business intelligence
–

 
Enterprise Architecture 
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IMCC: Composition of the team
•

 
NEW IMCC (intelligence management competence center)

•
 

1 Manager IMCC Europe
•

 
7 BI experts:
–

 
Architectural BI analyst

–
 

Automotive BI analyst
–

 
Flat Glass BI analyst

–
 

Oracle DWH expert
–

 
SAP BW expert

–
 

Cognos expert 
•

 
8 external consultants
–

 
2 SAP BW

–
 

3 Cognos BI (Transformer, Datamanager, BI suite)
–

 
3 Oracle DWH , PL/SQL

17



© 2011 IBM Corporation

IMCC: Role of the team
With the internal staff we aim to be much closer to business then we 
used to be. 
It is not the goal to completely replace a business analyst from a 
department 
It is the goal to better understand the business requirements by
knowing the business and it’s way of working
The IMCC are to become the single point of contact if you 
information in AGC.
We focus on real BI and distinguish transactional reporting as not 
our domain
We already can prove that this way of working is a major benefit as 
we have shorten the time from demand to realization
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IMCC: Position of the team

Within the new AGC organization the IMCC is part of the 
IT Governance.
Every ITPL has to address the IMCC manager for new 
analytical reporting projects (Transactional Reporting is 
out of the IMCC scope)
The IMCC is involved at the beginning when defining the 
blueprint

19



© 2011 IBM Corporation20

IM

BI

Intelligence management

Information management
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Standard Tools

21

Cognos BI Insight, SPSS, TM1 
(future)

Oracle,Informix, SAP,…
Crystal repots, Oracle reports

Cognos Datamanager, (IBM broker, 
MQseries, Seeburger) EAI

Cognos Datamanager, Oracle, 
Cognos Transformer

Cognos Transformer, Cognos BI 
suite

IBM SPSS, Cognos BI
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BI today at AGC
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Cognos BI today at AGC
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Cognos BI today at AGC
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Cognos BI 10.1 Consolidated platform

25

Cognos Transformer (10.0)Cognos Transformer (10.0)Cognos Transformer (10.0)

SAP BW (7.0)SAP BW (7.0)

Oracle DWH (11gR2)Oracle DWH (11gR2)

C
ognos Fram

ew
ork

C
ognos Fram

ew
ork

M
anager

M
anager

Cognos BI serverCognos BI server
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Approach

•
 

Stakeholders: All European BUAll European BU
•

 
First wave from 8.x to 10.1 using lifecycle 
manager
–

 
Estimated time 4 months

–
 

Actual time 2,5 months
•

 
Using Lifecycle manager for 8 to 10 really 
saved up a lot of time.

•
 

Migrated from Cognos 7 security to AD
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Specifics during the project
 

(1)

•
 

Huge millions euro SAP project
–

 
Decision to have SAP BW as source 

–
 

Decision to put Cognos on top of SAP BW
•

 
One of the major reasons to upgrade

–
 

Direct connection to the infocubes
•

 
Rather slow

–
 

Indirect connection through a Bex Query 
based on the infocube

•
 

Significant Performance increase
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Specifics during the project
 

(2)

•
 

Corporate Cockpit KPI dashboard
–

 
Interactivity with reports

–
 

Dynamic dashboards
–

 
Jquery integration

–
 

Apex integration
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What we achieved 

•
 

450 users are moved to Cognos 10.1
•

 
Security based on AD

•
 

IMCC steadily growing and increasing the 
project portfolio

•
 

Business credibility in a consolidated and 
steady BI environment
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Future of BI at AGC

•
 

Organize team more internally by 
department cross Business Unit (e.g Sales 
BI expert for all BU)

•
 

Intensive use of SAP BW as a source
•

 
One version platform for the whole cognos 
environment

•
 

Replace other sofware products by 
Cognos to lower TCO

•
 

Flexible and agile report build
33

In the spirit of “Sky is the limit”,
but we go further
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Learing
 

points
•

 
Plan your test with end users and developers

•
 

Make a full inventory of your current reporting 
environment

•
 

Dependency on the systems team for upgrade 
and security 

•
 

Prepare your business case by showing the 
improvements by small POC
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… and pitfalls

•
 

Still some bugs in the Cognos
 

10 business 
inside advanced ( currently testing in 10.1)

•
 

Business insight too slow today to sell to 
business

•
 

Convince business of the move to Cognos
 

10 
•

 
Not a lot information yet on Cognos

 
10 on the 

internet
•

 
Restructure reports according to new 
architecture (navigation)

•
 

Different behaviour
 

in SQL engine 8.1 and 10.1
36
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And now a demo

•
 

http://agc-im

37

http://agc-im/
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