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Agenda

« Numius, the Business Analytics company

« S&OP Context & Insights

— New Business Challenges
— Clients & Partners
— Numius research

« Strategic Sales & Operations Planning solution

— Business framework
— Demo
— Key fuctionalities & capabilities

« What’s in it for you?
* Roadmap

. Q&A
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Numius

40 Dedicated business analytics professionals

: : : . ws
 Focus on a complete business analytics offering PLATFORM SERVICES et

* More flexibility, less eost. Numins
Platform Services delivers SaaS Business

e« Strong and recognized alliance with IBM

—
— IBM Advanced Business Partner il
— Support Providing Partner riN
— Member IBM International Advisory Board e T
* Cross sector experience in BA Applications &
 Latest business development initiatives: VISION & STRATEGY
» Sales & Operations Planning solution ) -
e » Bring Business Analytics to the cloud (NPS) AC"ADFMY y -
ggrstigeefs %ﬁ%“ » Social Media Analytics (alliance KULeuven) -
z=Z" » Data Mining & Analytics -
v b » Business Analytics on SAP BW EUTIONS
au;;ﬁowm:;mm » Dedicated Business Analytics Academy program '.-
—— » 24/7 Focussed service desk offering (Flexdesk) B Dok & suPHDR)
Finalist 2011

» TM1 10.1 Béta Program member
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Numius

e Today @ IBM Performance Belgium

Joris Van de Borre Geert Hallemeesch Els Renders

Senior FPM Consultant Partner & Sales Manager Manager
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S&OP Context & Insights

1. NEW BUSINESS CHALLENGES
2. ACADEMIC RESEARCH

SSTLLS

HGGESCHOOY

NEw S&OP
REQUIREMENTS

numius

BUSINESS
AKALYTICH

&) A Sehudman

Juse. &

© RodeKnis

3. A DECADE OF R
PLANNING, Fostpliuﬁo

; -
m{ X_Tf FORECASTING & "g'ea

RN BUDGETTING
VYA

4. NEW TECHNOLOGICAL AND EXPERIENCE il

?’Mi{. pietercil group

BUSINESS EVOLUTIONS @ IBM
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Financial Crisis Impact on S&OP

e Companies need to act faster
— Insight is required on the spot
— Insight is required company wide, no silos anymore
— Processes need to be continuous, not periodic

— Act right here, right now

« Companies learned late 2008, early 2009 ....

— They had no full view on things

— They were too late to act

— Took the wrong decisions ...

— or had no idea what to do ...
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NEW BUSINESS CHALLENGES

Gartner Maturity Model

27%0

Strategy

Stage 1:
Reacting

40%0

Stage 2:
Anticipating

19%06

Stage 3:
Collaborating

Orchestrating

Balance:
S&O0P
- . Demand sensing, and
: Development of an Demand and su Profitabil N ’
Section 1: :] Lol tchi pply ity conscious trade-offs for
Goals operational plan matching demand shaping to drive an
optimized demand response
R Supply Chain driven Supply Chain driven Supply Chain becomes the Business ownership at multiple
Section 2: process with a strong process for purposes of S&O0P orchestrator and levels with strong participation from
Cross- sales or operational bias | achieving optimum forecast | business functions take executives and finance. Collaboration
leading to imbalance. and supply response to ownership of input, output extends beyond the enterprise to
Functional Lack of clarity as to the | demand and results, looking at achieve end-to-end value.
. goal of S&OP. financial impact of decisions
Alignment
. Emerging process, Formal, structured process. | Process tailored to business | Process becomes balanced, dynamic
Section 3: inconsistent and One size fits all approach. model and needs. Dialogue, | and event-driven. Strong connection
Process and marginally effective. Tools extend to include and start of use of tools, to strategic planning and execution.
Often more of a sales forecasting, SC planning around what-if analysis for Tools also support risk-value
Technology review meeting. Tools and inventory optimization demand shaping, financial trade-offs, price optimization and
are mainly Excel and reconciliation and cost to complex simulation.
ERP. serve.

—

Source: Gartner (October 2010)
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Gartner: Business strategy S&OP process is focussed on:

=1 Top 3 Box
56% 559

—e— Most Important

Drive growth  Meet the financial  Jointly develop Becoming a global Manage demand Collaborate with Develop risk Consensus
through new plan profitable player in new  shaping activities strategic partners rritigation based demand
product operational plans markets strategies planning

introduction

N =182 Total Respondents
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Gartner: Technology Key Capabilities Required

Data management and quality

Integration into operational plans

* Visibility into financial plans

« Multilevel and multidimensional hierarchies
 Assumption tracking and management
 Workflow and process management
 Performance management

 What-if, scenario management simulation
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From our Clients & Partners

— Always difficult to align with financial planning

— Missing link between strategic and operational plans

— Difficult to use budget and forecast plans as steering instruments
— Absence of a management level for S&OP

— Difficult to get all of the data and people aligned from different systems and

levels of detail

— Often lack of management and integrated view on the entire process .* VE&,US
— When needed, detail needs to be available o X A Schudman
" > UsP
i B/«

3O, Fostplus®

=

uSpadel ©  eriflame pietercil group

—— cIpRhr rature swrecdkh crsematic
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Thesis Results for an S&OP Solution

 Functionalities an S&OP solution must offer:
— Extensive graphical possibilities
— Link with financial plans
— Compare different plans and analysis
— Real-Time
— Apply contraint and what-if planning
— Link to performance indicators, monitor and analyse

— Trace and explain changes

— Automatic collection and aggregation Liesje Robben
Master in de Handelswetenschappen
Operations Management
Lessius Mechelen
“Onderzoek naar de

— A single set of data for all

— [Easy to import and export to and from other systems

— Flexible to change and adapt basisvereisten voor S&OP
oplossingen en de toetsing
— Users can work role based in collaboration ervan aan 1BM Cognos”
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Inside IBM

« New product launches in the BA Portfolio with extended possibilities
e Best practice templates: IBM Performance Blueprints

« Meet the Expert:
— More detail, realtime aggregations
— Simulation, constraint & what-if
— Real-Time

— Finance Links
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Recap

« Companies need a more agile, flexible and cross silo solution for
their S&OP processes

— Integrated with the ERP

NEW CHALLENGES

— Cross silo

RESEARCH
S&OP SOLUTION

e Sales il

numinas

EXPERIENCE

* Product Management
NEW EVOLUTIONS

Fary

» Corporate (Finance)

* Global & Local Production management
— Continous, real-time and single version of the truth
— Flexible to new business evolutions

— An active management tool bottom-up and top-down aligned with
strategic objectives and operational data
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Numius Strategic S&OP

* Numius Strategic S&OP is an end-to-end integrated roll based, ready to
use flexible solution for strategic sales and operation planning using
TM1+C10.
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N u m i u S St rateg i C S&O P COMPLETE PROCESS FROM QUANTITY

TO INCOME STATEMENT

QUANTITY CAPACITY V

I l I l CONSTRAINTS ﬂ

CLIENT CAPACITY f PLANT
: ) DISCOUNT ﬂ _ H CONSTRAINTS ﬂ ﬂ ALLOCATION
ACCOUNT
MASTER

MANAGER
PLANNER
DEMAND PLANT INVENTORY
PLAN

SERVICE DISTRIBUTION

PLANT LoaGisTIC
MANAGER MANAGER

DISTRIBUTION

PLAN

PLAN PLAN

ProDUCT ﬂ ﬂ CosTs H H CAPACITY
DISCOUNT ALLOCATION
PRODUCT H ﬁ H
MANAGER TARIFF LEAD TIME
S
SALES MANUFACTURING
. [ BUSINESS CONTROLLER |
l[ STATEMENT ] [ STATEMENT } [ coc ] [ e } I BUSINESS CONTROLLER
[ CONSOLIDATED INCOME STATEMENT }
ERP DATA

COMPANY METADATA
SECURITY ROLES
OTHER (META)DATA
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Numius Strategic S&OP

« Extendible and role based dashboards are available for each role in the process.

From those dashboards the entire process can be managed, evaluated and

| Pomcemewor | Amenteuow || Dsmniamer || veiMemon-pwng || SwtsriowCosre || Pamomdy EAL_ IME
@O e s vzt P &
a.da ted ¥ g et 3 re = LANNING
- EES- w & d20 BE- a8
o o o
e i | e s Pt
S [ — | e &= SIMULATION
] L Bar - nn ] o
Seectavae || |oeoct s i Gross Inventory Units Evolution Gross Inventory Units Evolution (2) S ————
(e oo TeaProducts o P—
o (¥ Bekoum
Formast 1|1 [l er— © i o et s 8 L]
o —
sy HBo % - HRo% BEY- wsEF e -
o e B e
Anply | Cancel e (o { g [l G e o1
i e e et
20 B Me s be Mo M A o 0c  ter | b |
T S S g i
s e Tacre e T BT
- N Eerers Tl Wchen @ 1000 183 1957 56 TG 637 G360 ESM BS54 A5 BS54
s e Taeian o0 moamw e awe s rm om smeowm pa
200 ° Toalne Cook Set 1597 AW 481 A7 629 2sm X7 2am 0
g 3ep 90 e 0% o e Wy M S O e D o 03 e TolCr b Cok bt o e 3w a3 B3 ame 430 4N &30
= —— i i e s e s e e
- i aney Taat s PR
writs Babwan | Tk | Qateaztin Net Unsbocilnd Domirst Demand Allocation Per Factory (Total Year) = et i Tkt et 3 100 2em 20m 2em 208 I Sm0 oM
CopeaEamomt mzzm o . e — o] e g R i ik e e
Wourisnesring Eaprant 21 £36 o o B B 37 L3 2997 46EL 4683 5000 69
e Rl = * v e am v T v
e o —
e nmm o b <. ., B o st wam asvl - : P—— _
e ] - | 0w wiw e s & 5] oo BEEH s o o]
: == ey
\ L] e T o | g § evesees s
. | (et e S | | R ] ]
— M TTTETTETETE R B e e M W s s on ot x
1520019173 M54 25510 18436 30149 08D 17.460 21320 AW 375 18271 4 7% 50% &7% B6% B5% B7% 100% 100% %% 1% 0% 0%
i o S e e L P I e otrie] e v v e e e e e i e
T B i b Aol
Tiowes 5o W me NS B W 4 G W 01 61 Gawes | S S o s OML U W oML T o S S
ROLE BASED Tt ke mows s me mom s omom ow om
it o Gk G o o e T o
I e s e s !
NTERACTIVE 2
DASBOARDS DETAIL
Vi [

. EE REPORTS

Units loum  Turkey  Guanozhou  Net Unallocated Demand S ey
‘Grass Inventory Units Evolution (2) 2818 i ] '} i msert chart Help (X pr—r
om0 o = e
Brewet 1536 0 6849 _ ab Cobrm Cobm VASIMESTMtARREY VameMION CipryPaseet il ~
Al g ety i ~ o~
e o oo ] i sl B L e = S5
1,908 38 2,270 1 ~ e L | L1l Sterasca it [ror— ~ o~
1y Units Evelution J oy : :
L AT e bt Dvcast
L Cpmrg o s -~
A Lo T bmaenatm et L i e
WIDGET ek I aa T P aa
AA LT e L Semicasl it
1 ) £ et Dot - ..
COLLECTION : wd ad WA .l e e S5s
- pere— ~ .
P e e Vo 2 A o O P T ~
fonttert LL wd BR tlt\ e ot
~nw
~noe

BETTER PERFORMANCE STARTS WITH INSIGHT OR MAKE

YOUR OWN



Slide 17

Demo

« A company selling camping equipment with 2 factories. We are in the beginning
of 2011. One morning the group business controller notices on his dashboard
that the forecasted inventory position for Mounteneering Equipment is negative

... He sends a notification to the Master Planner to check this discrepancy....

Gross Inventory Units Evolution

8,000 Total Products
[ Camping Equipment
[ Mountaineering Eguipment

8,000 [ Personal Accessories
[ Outdoor Protection
4000 - [ Golf Equipment | Inbox | archive

@f - L | @ | Display Date Received - Filker:  all Types =
2,0ao [T & 1 & subject
| Check if inventory lewels are correct for Mounteneering Equipment

B e e o L EN s B R N . S —
Jan Feb Mar Apr May Jun Jul Aug Sep Oct MNov Dec
Total Year M

Value
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What’s In 1t for You?

 Finally an integrated cross silo S&OP Solution that can be aligned both with
strategic objectives and operational data.

+ Agile planning environment

+ flexible to deal with changes and company specific variables
+ ready to deploy, no long development lead times

+ the start of a complete business analytics platform

+ real-time updates and automatic consolidations

+ central management, single version of the truth

+ based on leader technology

+ a trustworthy and experienced business analytics partner
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Roadmap

A complete Business Analytics Solutions offering

HEADCOUNT &

ey - ——

R
COMPENSATIOC‘:‘QO"M“‘ SG&A
%)

PLANNING

SALES

OPERATIONS

OFFICE OF FINANCE

1

MARKETING oF
P DISTRIBUTION &
CAMPAIGN \  gever

MANAGEMEN

LOGISTICS
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PLATFORM SERVICES

* More flexibility, le
Platform Ser

CONSULTING &
IMPLEMENTATION

SOFTWARE

ACADEMY

Better Per

SOLUTIONS




Questions & Answers

 Resources: http://www.numius.eu
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Questions about this document?

Joris Van den Borre
Senior FPM Consultant

Numius NV
Greenhill Campus
Interleuvenlaan 1515D
3001 Heverlee (Leuven)
Belgium

t: +32 16 20 29 05
f: +32 16 22 58 95

Joris.vandenborre@numius.eu
WWW.Numius.eu
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