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Agenda

• Numius, the Business Analytics company

• S&OP Context & Insights• S&OP Context & Insights

– New Business Challenges
– Clients & Partners

Numius research– Numius research

• Strategic Sales & Operations Planning solution

– Business framework
D  – Demo 

– Key fuctionalities & capabilities

• What’s in it for you?

• Roadmap

• Q&A
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Numius

• 40 Dedicated business analytics professionals

• Focus on a complete business analytics offering• Focus on a complete business analytics offering

• Strong and recognized alliance with IBM
– IBM Advanced Business Partner

S t P idi P t– Support Providing Partner
– Member IBM International Advisory Board

• Cross sector experience in BA Applications

• Latest business development initiatives:
» Sales & Operations Planning solution

» Bring Business Analytics to the cloud (NPS)

» Social Media Analytics (alliance KULeuven)

» Data Mining & Analytics

» Business Analytics on SAP BW

» Dedicated Business Analytics Academy programy y p g

» 24/7 Focussed service desk offering (Flexdesk)

» TM1 10.1 Bèta Program member
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Numius

• Today @ IBM Performance Belgium

Joris Van de Borre Geert Hallemeesch Els Renders

Senior FPM Consultant Partner & Sales Manager Manager
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S&OP Context & Insights

1. NEW BUSINESS CHALLENGES

2. ACADEMIC RESEARCH2. ACADEMIC RESEARCH

NEW S&OP 
REQUIREMENTS

3. A DECADE OF

PLANNING, 

FORECASTING & 

BUDGETTING

EXPERIENCE
4. NEW TECHNOLOGICAL AND

BUSINESS EVOLUTIONS @IBMBUSINESS EVOLUTIONS @IBM
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Financial Crisis Impact on S&OP
NEW BUSINESS CHALLENGES

• Companies need to act faster

– Insight is required on the spot– Insight is required on the spot

– Insight is required company wide, no silos anymore

– Processes need to be continuous, not periodic

– Act right here, right now

• Companies learned late 2008, early 2009 ….

They had no full view on things– They had no full view on things

– They were too late to act

– Took the wrong decisions …g

– or had no idea what to do …
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Gartner Maturity Model
27% 40% 19% 14%

NEW BUSINESS CHALLENGES

27% 40% 19% 14%
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Gartner: Business strategy S&OP process is focussed on:

NEW BUSINESS CHALLENGES
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Gartner: Technology Key Capabilities Required
NEW BUSINESS CHALLENGES

• Data management and quality

• Integration into operational plans

• Visibility into financial plans

• Multilevel and multidimensional hierarchies

• Assumption tracking and management• Assumption tracking and management

• Workflow and process management

• Performance management

• What-if, scenario management simulation
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From our Clients & Partners
A DECADE OF PLANNING, FORECASTING & BUDGETTING EXPERIENCE

– Always difficult to align with financial planning

Missing link between strategic and operational plans– Missing link between strategic and operational plans

– Difficult to use budget and forecast plans as steering instruments

Absence of a management level for S&OP– Absence of a management level for S&OP

– Difficult to get all of the data and people aligned from different systems and 

levels of detail

– Often lack of management and integrated view on the entire process

– When needed, detail needs to be available
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Thesis Results for an S&OP Solution
ACADEMIC RESEARCH

• Functionalities an S&OP solution must offer:
E i hi l ibili i– Extensive graphical possibilities

– Link with financial plans

– Compare different plans and analysis

– Real-Time

– Apply contraint and what-if planning

– Link to performance indicators, monitor and analysep , y

– Trace and explain changes

– Automatic collection and aggregation

A single set of data for all

Liesje Robben 
Master in de Handelswetenschappen 

– A single set of data for all

– Easy to import and export to and from other systems

– Flexible to change and adapt

Operations Management 
Lessius Mechelen

“Onderzoek naar de 
basisvereisten voor S&OP 
oplossingen en de toetsing 

– Users can work role based in collaboration
oplossingen en de toetsing 

ervan aan IBM Cognos”
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Inside IBM
NEW TECHNOLOGICAL AND BUSINESS EVOLUTIONS @IBM

• New product launches in the BA Portfolio with extended possibilities

• Best practice templates: IBM Performance Blueprints

• Meet the Expert:

– More detail, realtime aggregations

– Simulation, constraint & what-if

– Real-Time

– Finance Links
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Recap

• Companies need a more agile, flexible and cross silo solution for

their S&OP processestheir S&OP processes

– Integrated with the ERP

– Cross silo

NEW CHALLENGES

RESEARCH

• Sales

• Product Management
EXPERIENCE

NEW EVOLUTIONS

RESEARCH
S&OP SOLUTION

• Corporate (Finance)

• Global & Local Production management

– Continous  real-time and single version of the truth

NEW EVOLUTIONS

Continous, real time and single version of the truth

– Flexible to new business evolutions

– An active management tool bottom-up and top-down aligned withg p p g

strategic objectives and operational data
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Numius Strategic S&OP

• Numius Strategic S&OP is an end-to-end integrated roll based, ready to 

use flexible solution for strategic sales and operation planning usinguse flexible solution for strategic sales and operation planning using

TM1+C10.
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Numius Strategic S&OP COMPLETE PROCESS FROM QUANTITY
TO INCOME STATEMENT

CLIENT

QUANTITY

CAPACITY PLANT

CAPACITY
CONSTRAINTS

SERVICE DISTRIBUTION

SALES

CLIENT
DISCOUNT

DEMAND

CAPACITY
CONSTRAINTS

PLANT

PLANT
ALLOCATION

INVENTORY

SERVICE
LEVEL

DISTRIBUTION

DISTRIBUTION

COSTS

SALES VP

ACCOUNT
MANAGER

MASTER
PLANNER

LOGISTIC
MANAGER

PLANT
MANAGER

PLAN

PRODUCT
DISCOUNT

PLAN

COSTS

PLAN

CAPACITY
ALLOCATION

PLAN PLAN

TARIFF LEAD TIME
PRODUCT
MANAGER

SALES
STATEMENT

COGP COGSMANUFACTURING
STATEMENT

CONSOLIDATED INCOME STATEMENT CFO

BUSINESS CONTROLLER

ERP DATA
COMPANY METADATA

SECURITY ROLES
OTHER (META)DATA
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Numius Strategic S&OP

• Extendible and role based dashboards are available for each role in the process. 

From those dashboards the entire process can be managed  evaluated and From those dashboards the entire process can be managed, evaluated and 

adapted.
REAL-TIME

PLANNING & 
SIMULATION

GRIDS

ROLE BASED
INTERACTIVE
DASBOARDS DDASBOARDS DETAIL

REPORTS

WIDGET
COLLECTION
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Demo

• A company selling camping equipment with 2 factories. We are in the beginning

of 2011  One morning the group business controller notices on his dashboard of 2011. One morning the group business controller notices on his dashboard 

that the forecasted inventory position for Mounteneering Equipment is negative

... He sends a notification to the Master Planner to check this discrepancy….

?
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What’s in it for You?

• Finally an integrated cross silo S&OP Solution that can be aligned both with

strategic objectives and operational data.g j p

+ Agile planning environment

+ flexible to deal with changes and company specific variables

+ ready to deploy, no long development lead times

+ the start of a complete business analytics platform

+ real-time updates and automatic consolidations

 t l t  i l  i f th  t th+ central management, single version of the truth

+ based on leader technology

+ a trustworthy and experienced business analytics partner
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Roadmap
• A complete Business Analytics Solutions offering

HEADCOUNT & 
COMPENSATION SG&A

PLANNING

SALES OPERATIONS OFFICE OF FINANCEOFFICE OF FINANCE

MARKETING
CAMPAIGN

MANAGEMENT

DISTRIBUTION & 
LOGISTICSMANAGEMENT
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Questions & Answers

What did you like?

• Resources: http://www.numius.eu
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Questions about this document?
Joris Van den Borre

Senior FPM Consultant

Numius NV
Greenhill Campus

Interleuvenlaan 1515D
3001 Heverlee (Leuven)

Belgium

t: +32 16 20 29 05
f: +32 16 22 58 95

Joris.vandenborre@numius.eu
www.numius.eu
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