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Tele Ticket Service

25 years ago...
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Tele Ticket Service

Today : Market Leader in Full Service Ticketing
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The challenges of ticketing?
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r How can we decide on the right price?
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November 2012
V Z Not to

underestimate

How can we decide 2 3 the_impact
on how many shows we during fast-
9 1 0 sellng events,
requiring split-
second
decisions.
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e U2:

— How to achieve double
revenue in a U2 concert?

 Urbanus:

— Can we create a hype to
maximize value? What
price will support that
hype-creation?

— Evolution from 2,5 tickets
to 4 tickets per order...
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Tele Ticket Service is Belgium’s
leading full service ticketing company
(est. 19806).

Delivers a technologically advanced
ticketing platform for:

- Concerts & Events
- Pro League (Soccer)
- Fairs & Exhibitions

Tele Ticket Service wants to take the
next step in delivering added value to
customers using Numius Platform
Services, a private cloud solution for
Business Analytics.
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Tele Ticket Service

Changing the game with Managed Predictive
Analytics

12 © 2011 IBM Corporation



[HTH
]
1l

]
F i
-

Q-
A\

IBM Performance 2011 Smarter Decisions. Better Results.

iy ED 2000 Seats?

= - sl 4000 seats?.

> =000 seats?

How can we decide on the nr. of seats per type ...
and the nr. of types? Can we make them flexible?
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Customer Segmentation to
run targeted marketing

@

Massive | :
) actions
Marco \ — Find reasons why people attend concerts
Borsato py\,: \ — Understand ordering and attendence behaviour

— Isolate causes for Buy/No-Buy decision
— Combine causes to form segments

— Determine likelihood and succesrate of
segments

Schlager . .
festival — Perform correct marketing actions

— Ex Post analyses of marketing action
effectiveness

© 2011 IBM Corporation
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- ART the exhibitors Survey data
- BRUSSELS /

Information is
everywhere...

% o

Fair data, investment,
nr. of visitors, duration,

More & more will

Internal structured data; CRM,

fill rate, ... ~ “be available th rough Finance, budgetting, fair planning,
. ., information
/ Cloud services...
Visitor intell and behaviour, Unstructured external E
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STethe Internd - erce revolution,
decisions were based on the information that
was shared by the call center agents during

Today, deciSionSare ase on(predicive)
analytics based on internal, transactional
mformatlon
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omorrow ‘decisions will be based on (predlctlve
analytics based on internal and external -
information (social media, ...)
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Tele Ticket Service and Numius Platform Services

Choosing for a Business Analytics Cloud Solution
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Focus on your
core business

“Search Engines” will become “Answering engines”.
These will be built in the Cloud.

19 © 2011 IBM Corporation



Tele-Ticket-Service
Ticketing System
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BA-as-a-Service

Tele-Ticket-Service
Information Warehouse

P Mining

&
Predictive
Analytics

Engine

ntelligence

Platform

Work with anyone
°8 53
S8

how you want it
- L 33
ey
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on any platform

using any device
T
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nuIinius

PLATFORM SERVICES

FAST PERFORMING

\/ y
| The Solution...
‘ A Numius Platform Services
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Speed to market

< Decision time >< Implementation time Development time E:>
» Large investmen * Buy servers + Deal with technical issues
e CAPEX e Buy soft

& configure

< ecision time Development time
OPEX e Focus on business
E Try it! problems
Monthly

subscription |e Activation

© 2011 IBM Corporation
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When is BA-aaS relevant?

1. Fast deployment

2.OPEX, not CAPEX e

3. Uncertainty about usage
pattern

HARDWARE - BANDWIDTI

4. Fluctuating Bl needs

IEE O

|

OVERESTIMATED

TRADITIONAL MODEL SERVICE MODEL

UMDER ESTIMATED
TRADITIONAL MODEL
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Tele Ticket Service

Some Results
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Show 2010 / timing actions

« Category 1-3 decide late to buy
— Give early bird discount
— Start selling later

« “Best-seat-in-the-house”
momentum fades as general
seating becomes available

* No category “sells out”

— Category 3 closes with
largest proportion of free
seats.

Zone 10,00EUR standing SCHOOT
Zone 14,00EUR seat CATI
837 _De Gr - De Grote Sinterklaasshow 2010 Zone 20,00EUR seat CAT2

Zone 26,00EUR seat CAT1

1 % Available
% Reserved
i X Available
% Reserved
T —
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ion evolution graph

Reservat

* Cumulative overview of reservation behaviour.

Running-total Seat Counter
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Segmentation using IBM SPSS

\J CUSID & EVT.DESC

ﬁ lah File ) Generate
Wose! satigs summary onosions

a0

0 T A T - B

148 of (5323 |

| Consequent Antecedent Suppor % Confidence % [
|N|gn1 ofthe Proms Aritwerpen 201... [Night of the Proms Antwarpen 2009 = T 68,339 52,752 Ll
Hight of the Proms Antwarpen 201, |Clouseau, Ba Lasisle Ronde =T 10658 82,353
Might of the Prams Antwarpen 201, [Clouseau iEJ.I 0=T 10,345 72,727
Hight of thie Proms Antwerpen 201 [Marco Borsabo, Wit Licht=T 9,404 700
Im;m ofthee Proms Antwarpen 201 .. Icmmau, De Laalste Ronde = T 0771 0t 26
Mighd of the Proms Antwarpen 2008=T
[Hight of the Proms Artwarpen 201... Itmusaau 1in=T »aa7 ot
Hight of the Proms Antwerpen 2009=T . '
Hight of the Proms Antwarpen 201, IHan:u Borsato, IDemensies= T [ 91,304
Mighf of the Proms Antwerpen 201, [Clowseau 10ei0=T 7 91 304
Clouseau, De Laalsie Ronde = T ' ;
|N|gh1 of the Proms Antwerpen 201, [Warco Borsato, Wit Licht=T 6583 85 714
Hight of the Proms Antwarpen 2009=T g :
| Might of the Proms Ardwerpen 201 |Hargu Borsatg, IDimensies=T 527 a50
Hight ofthe Proms Antwarpen 2009= T 3 '
Hight of the Proms Antwerpen 201, [Clowseau 10ei0=T
Clouseau, De Laslsie Ronde =T 6,27 5,0
Hight of the Proms Antwerpen 2008=T ‘ 5 4 B
1 «. -

[Hight of thie Prom:s Antwarpen 201... [Marco Borsato, IDimansies=s T

WHICH % OF CLIENTS HAVE

‘ANTECEDENT”

WHEN “ANTECEDENT” HAS
HAPPENED
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