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Group strategy

Dr wision

Strateqic objective

Strengthen mainstream and build longevity in our business

Growth drivers 1 2 3 4

Maximise Leading Leading Capture growth
value of independent travel-related through mergers
mainstream travel provider | financial services = and acquisitions
provider
Enablers Product Technology Customer Brands Financial
insight rigour
e s ploneering | Resuls i cuctome,  Unitedas | GCE
values i ’ D
our future orientated service one team decisions




Number 1 or 2 in all our markets
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Portfolio of strong brands
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Tailored business model in each market

‘ Strong presence

() Nopresence
Tour
Market Operator Retail Airline Hotels
Northern Europe Rmm Anm 4 = ' ‘ ‘ (.
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VISION
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By perfectly understanding our customers’ holiday
dreams and always putting the customer at the first
place, we make sure that all holidays become wonderful
experiences. Together with our PROUD people, we strive
for excellence and conduct our business in a responsible
way.We are the leading company in the travel industry

@

We 9°f$‘!ﬁ‘a erdreams
come true!



MISSION

= reason of existence

Passionate to translate your unique holiday expectations
into a carefree holiday experience.

Committed to create sustainable shareholder value




= our culture

VALUES

Passion for our customer

Result focus . . .

Open mind
Unigue teamwork

Dri\fe & dedlcatlon PASSIONATE TO REACH OurR UNIQUE DESTINATION
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EEN WERELD
vOL VERHALEN

Neckerme®

Meer vakantie voor je geld.

Alles-naar-wens vakanties




Key facts — Belgian market leadership

Customers

agencies + 19 Maretours (49% owned) +

Retail outlets )
isers

Employees

Turnover




A vertically integrated travel group

1. Touroperators:
* Neckermann
* Pegase
* Thomas Cook

2. Distribution: 88 own agencies + 19 Maretours (49% owned) + 55 franchisers

3. Thomas Cook Airlines Belgium |
* Belgian airline i s A i

* Founded in March 2002

* Fleet comprising of 6 aircraft Airbus A320
*  Concept of “leisure flights”

* 1 mio customers/year

* 60% of touroperator clients are flown to destination by Thomas Cook Airlines Belgi
Tho
. Cook

e 220 emiloiees - ‘



Our product portfolio

e Exotic holidays

e Car holidays

e City breaks

e Holidayparks

e Ski holidays

e Short break holidays




Distribution Model

\ann

Nec\(e"m

| N

via open distribution

Independent agencies
Thomas Cook Travel

via open distribution
Independent agencies

Thomas Cook Travel Shops
via 92 agenCieS ShOpS (owned/franchised) New media through
via internet New media through travel travel agencies
Vla Ca” Center agenC|eS (|nf0rmat|0n and (information and
service) service)

\_ ) \— %
Y Y

Closed distribution strategy strategy in open distribution
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As a line manager, how can | better monitor my costs?

Ask Planning & controlling about my budget

Managers should take ownership of their budget and live to it !
But, | don’t know my budget...

Nobody ever asked me whether | stayed within budget

Thoms
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How to conduct the budget cycle?

PREVIOUSLY NEW APPROACH

Central approach

Lead by P&C

Very little input from the business
Top-down

Confusing final results
Simulation/sensitivity analysis very difficult
Not driver oriented

Through many excel files linked to each other

Decentralized approach

Exercise coordinated by Planning & Controlling
Full ownership by the departments

Bottom-up, then top-down

Each budget owner will be able to consult his/her
budget and track actual performance against it

Will allow simulation (what if...)
Will be largely driver oriented

GUI allows owner to fill out easy templates in short time
frames

1 MAIN OBJECTIVE:

ACCOUNTABILITY BUDGET OWNERS




Planning cycle as part of performance cycle

CORPORATE CENTER

pimhtoi aﬁrﬂﬁ

[ Reporting and control:
i Actuals vs prior periods
Irends inc Torecasts
| KPls
&

Figure 1 — The Check-Aim-Plan-Act Cycle

BUSINESS UNITS

= Where are we right now?

= \What does the short-term
future look like?

=

——

= Are we ona
trajectory to meet
our aspirational
goals?

* Does our strategy
need to change?

|.’.'.r:L.;) roling forecasts

a

=

.1
£

* What actions do we need to
take to improve our performance? "**saagie=""

+* What impact will these actions
have on our performance?

Forecast

* What resources do we need?
* When do we execute the plan?




How will that process look like?
. _ Senior
1/ Stralteg{c workshops => Strategic managers
guidelines for budget cycles involved
2/ Bottom-up gathering of financial and manpa;” ors
operational data per department using » Ig g
drivers in well-structured way nvoive
3/ Top-down adaptations to achieve goals => Senior
final budget managers
involved
Thoms
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What is in it for management?

e You will master your budget figures (“good housefather principle”)

e You will better understand what drives the costs /performance of
your department

e There will be clear cut budgets (transfer pricing): working on
same turnover, same personnel planning, same production FQ, etc

e For overhead costs you will be able to better document the foreseen
costs in an always available tool, allowing you to make comments on
the figures

e You will be able to simulate “what-if” scenarios according to the
driver-oriented set-up of the model

e The overall company will spend much less time on the budget cycle




Scoping: with or without datawarehouse...
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Choice of the technology: COGNOS Planner 8.4

e Several technologies in scope

e Choice of Cognos based on:

Stable partner/technology
Switch in group to COGNOS consolidation software

Proven technology

Interesting feature: break back
Interfacing with SAP ERP

Several reliable possible implementation partners




Choice of the partner: Element 61

e RFP sent to 5 implementation partner companies

e Discussion afternoons with each party to discuss approach, plan,
timings, expertise, etc

e Shortlist of 2 parties & final choice

e Main criteria:

1. Quality implementation plan 10%
2. Timing 10%
3. Resource planning 10%
4. Functional deliverables 10%
5. SAP interfacing 10%
6. Project approach 10%
/. Presentation 5%

o

. Cost 35% - |
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Thomas Cook Business Model

Retail Activity:

Client books a holiday in a travel shop or on the web




Thomas Cook Business Model

Tour Operating Activity:
Thomas Cook Tour Operator (TO) purchases necessary building blocks

It offers a flight to bring the customer to his Hotel contracting ‘purchases’ a hotel to give
destination (airline activity) the customer a place to stay

T

+ ski passes, hotel animation, transportation to
the hotel, etc...

Thores
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Thomas Cook Business Model

Services:
Thomas Cook Retail, Tour Operator, Airline and Purchasing are
supported by headquarters services: Finance, Marketing, IT, HR...
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Planning cycle: flow of information

a/ GROSS MARGIN

Customers FQ planning
ST (Airline)
(TO)
Hotel Costs Sales channels Flight Costs Complaints, insurances
(Logistics) (distribution) (Cap&Yield) (Quality)

All direct costs are known => plan margins => turnover known

b/ OVERHEAD Personnel planning Brochure copies
(HR) (Distributie)
General costs (interest) All dept OVH IT budget Marketing budget

All overhead costs are known |



How did we reflect our business model in Cognos Budget
to o I ? ———Entered data will be shown in other application———>

Saving calculated data:
Summary Data saved into a general application s y ! E Expenses and revenues needs to be eliminated

lm Expenses saved both as expense and as revenues

Number of
pax per .
distance l l cost third party
th;;rcOSt . Number of
TO distance Cap&Yield pax l:y own
(KSP) airplanes
A y ! A |
|
i
Capd&Yield invoices
the cost of a flight per Cost per
season and per seat (NSP .
distance towards TO O\SVn ) Airline
=> so you have an airplanes
Cap&Yield result
'\ Airline calculates the
Elimination of the cost per seat per
intercompany  / season and that cost
transactions is is invoiced towards
neede Capd&Yield => so you
have an airline result
Hotel cost /
per Hotel Cost
catalogue
Quality
Number of l
pax
: - : Commission
Distribution of insurance
,,,,,,,,,,,,,,,,,,,, Elimination of the
commissions and
working fees
Commissions
and insurance ot
percentages
—( Result of Thomas Cook )—
| —

Personnel &

General Cost Capex IT Marketing




Overview Solution

L *TO CarCity
e 14 applications «TO Flight
*TO Commission based
*TO Incentives
eAirline
*Cap & Yield
e 350 projects & orders: I'T & Marketing *Logistics

Distribution

oIT
e 150 brochures Marketing
*Overhead
ePayroll-model
[nter-Intra-Company
*P&L overview

e 4 ‘versions’: Prev Year, Curr Bgt, Curr Year, Next Bgt

v

e 600 cost centers: overhead cost

e 2 seasons: summer and winter

e No Data Warehouse: Access-database




Overview People Involved

| Consulting agency > o VO
element ()

e Controlling department

* No Involvement of Local IT

* 3 ‘builders’: February 09 — May 09

e 42 users: divided in ‘contributors’ & ‘reviewers’

e | administrator: important role!




High level project plan

W W W A 4 v W v

20/01 03/02 16/02 16/04 24/04 27/04 01/09

Thores
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¢ Analyse

“% Specify

=« Build :
» Of which, software install

“ Test

¢ Deploy

» Of which, training
*¢ Evaluate
¢ TOTAL

«¢ SAP extractie

High level project plan: days spent implementation partner

PLAN (02/02/2009)

10 days
10 days

39 days
2 days

6 days

12 days
- 6 days

8 days ( May — Sept )
85 days

8 days

-




High level project plan: days spent Thomas Cook resources

“¢ Analyse : 10 days
4 Specify ; 10 days
¢ Build : 120 days
% Test : 40 days
“t Deploy : 40 days
» Of which, end user training - 2 days
» Of which, user documentation - 10 days

» Of which, admin documentation - 15 days
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Pro’s (1)
—|””5 Curr ¥ear - Int

003 Mext Bud - Ink

— Konsys PaL 990.887F 1.371.742
—| 0000T_3000-Met Sales 13.413.247F 14.474.550
— 0000T_3100-Sales from TO business 13.564. 717 14.581.645
. oq o 0000G_3110-Sales from Tour Operator Business 13.564.717 14.581.645
¢ POSSlblllty t =/ 0000T_3700-Ckher Sales 44.468 131.028
o ¢ 0000G_3710-5ales From Marketing Initiatives o0.241
Certaln data. ] 0000G_3740-Income From Cancellation Fees 44,468 40,787
= 0000T_3800-Sales Deductions -1.434
0000G_3800-5ales Deductions -1.434
o = AN, Asnn-vaT Corper:  ~195.938 -236.688
i1 GL ©ps Exp Transport] 2[4 Months] ; GBDI_QAS_DIDD:I’[EEE::I]EEUW SEEAERY
|:| Ockober Mowember December  January  February  March April May June
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—/0000T_4000-Expenses for Touristic Services 139 -619 -52.331 -108.024 -131.654 -58.423 -54.780 -5.938 -23.780
= 0000T_4100-Expenses from Airline business 139 -619 -52.331 -108.024 -131.654 -58.423 -54.780 -5.988 -Z23.780
— 0000G_4110-Expenses From Airline business & Other 139 -619 -52.331 -108.024 -131.654 -58.423 -54.780 -5.988 -23.780
0041101010-T - Charteryluchten
0041101019-T - Owverriding airliners
0041101020-TC - Lijnevluchten 139 -558 -50.780 -100.337 -121.860 -68.096 -52.261 -6.640 -Z23.631
—IUUUU | _4R0U-OEner 10URSHC Expenses -Yo.511 -Gy
0000G_4900-Okher Touristic Expenses -965.511 -87.697
([ ] Built_in eXC — 000aT_S000-2kher Operating Income & Expenses -1.426
— 0000T_S5400-Personnel Expenses -1.426
0000G_S410-wWages and Salaries -1.426

e Upload of large quantities of data possible

1ake

: Al 5E350N5 |
| [4 Seazons]
July
-73.119
-73.119

Augusk
-23.018
-23.018
-73.119 -23.018

-73.119 -23.018

-T3.639 -22.987

[& “fersians]

September

005 Curt Year - [Nk o

Full Year
-531.596
-531.598
-531.598

-531.598
1]
0
-520.652




Pro’s (2)

e Easy status follow-up of indvidual cost centers/brochures/...

e Very few issues with newest version




Con’s

 Total overview of status: not easy to get full overview (who
has entered which data, when, etc)

e Reconciliation of Turnover TO and turnover retail

 Full parent-child tree of SAP not implemented in Cognos
e Reporting ACT vs BUD not sufficient

e Large data-input for contributors (eg all travel agencies)
e Boundaries of the tool:

e Input of allocations not possible due to complexity
e Top-down model didn’t succeed (yet)
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Conclusions

* Positive result, still room for improvement
« Good preparation is fundamental (50% of total effort)

* Buy-in from senior management is necessary (to sell the project
& to guarantee successful use of it)

* Don’t underestimate the work
« Works without DWH, but could work better integrated
» Keep it simple!

* It is a business project, not an IT project
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