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Agenda

1. Introduction to ProvAnt

2. General introduction to Delphi program

3. Delphi program realization

a) Program Strategic Context

b) Information Management Maturity

c) Corporate Performance Management

d) Delphi program – where are we ?

e) Del-Fi project objectives and challenges

f) Del-Fi project Results

g) Return on Investment

h) Training program

i) Impact on the organization & decision process

j) Stakeholder analysis
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ProvAnt- Organigram
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Introduction

Oracle ProAcc MPC
Atlas

Aphrodite
Planon HRM Sindala …

Infrastructure for management information

DELPHI Corporate

DEL-FI Financial
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DELPHI Corporate

DEL-FI Financial

Infrastructure for management information

Oracle ProAcc MPC
Atlas

Aphrodite
Planon …SindalaHRM

Introduction Which entities do not 

comply with approval 

process guidelines ?
Who is systematically asking 

for more budget than he 

needs?

Where is the 

budget gone ?
Where best to reallocate 

money to ?

Throughput time for  

granting  

environmental  permits 

?

What is the 

organizational effort 

to training for 

personnel ?

How did we realise this ?

Ronnie Frans – Project leader ProvAnt

Jeroen Frissaer – Project Manager Numius

Evolution of  

personnel  

composition ?
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Program Strategic Context

Organisational 
Drivers

« ProvAnt wants to be the most progressive province of Belgium »

Strategic 
Objectives

Are satisfied by 

meeting

Strategic objective general management :

SD01.02 Optimization of the general functioning of the Antwerp Province 
management by introducing all new obligations coming out of the new province 

decree in a phased manner and the introduction of contemporary management and 
reporting techniques

(Source : Strategic and financial multi-year plan 2007-2012, p13)

Program 
Vision

« Development of a financial reporting and analysis instrument with 

scaling capabilities towards an enterprise Business Intelligence System

Outcomes and 
benefits

Contains 

implicit

Management information guiding decision 

processes

Contribute to

Program 
Blueprint
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Delphi Program Strategic Context
Program Blueprint – Change Management Program

2004

2005

2006

2007

2008

2009

2010

2011

2012

Phase 1 : Requirements assessment 

Phase 2 : Creation call for tender & Supplier selection

Phase 3 : Del-Fi - Expenses

Phase 4 : Del-Fi  - Income

Phase 5 :  Facility management

Phase 7 : HRM – PeopleSoft - Reporting

Phase 6 : Policy Reporting (Brabo)

Phase 8 : Workflow - Documentum
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Program Strategic Context

Organisational 
Drivers

Strategic 
Objectives

Are satisfied by 

meeting

Program 
Vision

Outcomes and 
benefits

Contains 

implicit

Contribute to

Program 
Blueprint

CapabilitySpecifies

enabling

Being able to deduct information from the 

data chaos

Project outputs
Organisational 

changes

Which build



Information Management Maturity
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Corporate

Value

Maturity in information 

management

Operational data 

for managing 

the organization

Information 
to manage 

the organization

Integrated
Information

Architecture

Information to

ease innovation

Information as 

competitive 
differentiator

Focus on loose 

data 

and reportig 

Information 

get’s a context

One version of 

the truth for the 

entire organization

Better performance

for the entire

organization

Information 

is being 

interrelated



Corporate Performance Management
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Del-Fi project

Delphi Program

Performance 
Drivers

How are we 
doing ?

Why are we 
doing it ?

What should we be doing ?

Planning

Measuring  
& 

Monitoring

Reporting 
&

Analysis

Brabo Project



Delphi Program - Where are we ?

IBM Cognos Performance11

2004

2005

2006

2007

2008

2009

2010

2011

2012

Phase 1 : Requirements assesment 

Phase 2 : Creation call for tender & Supplier selection

Phase 3 : Del-Fi - Expenses

Phase 4 : Del-Fi  - Income

Phase 5 :  Facility management

Phase 7 : HRM – PeopleSoft - Reporting

Phase 6 : Policy Reporting (Brabo)

Phase 8 : Workflow - Documentum
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Del-Fi project objectives & Challenges

1. Consolidation of different types of accounting and budgetting 

systems (ProAcc/ProCure (20 subtypes) and Oracle Financials) 

into 1 centralized version of the financial truth in order to make 

better and more correctly founded decisions.

2. Setup of a real enterprise business intelligence platform for doing 

detailed financial reporting and analysis, implementing information 

models with financial data using an open vision in order to set the 

base for a longer term integration with other business models.

1. Different types of accounting systems

2. Constantly changing source systems

3. Independent reporting islands

4. Changing end user habits
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SS3

Purchase order details

SS2

Purchase Orders

SS7

Approval flow    
purchase orders

SS4

Inc. Invoices

SS5

Inc. Invoice details

SS6

Outg. payments

SS1

Accounting Key

SS9

Statusmodel income

SS8

Approval flow    

incoming invoices 

SS15

Statusmodel exp.

SS12

Outg. Invoice details

SS11

Outg. Invoices

SS10

Client relationships
SS13

Inc. payments

SS14

Reminders

Del-Fi Project Results



Del-Fi Project Results
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Del-Fi Project Results
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Del-Fi Project Results
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Del-Fi Project Results
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Del-Fi Project Results
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Del-Fi Project Results

�Source system defects

PROCESS QUALITY

� Income booked on expense accounts

� Debet & credit amounts not correct

� Changes/deletion to/of approved data

DATA QUALITY

� Clients without names

� 1 supplier > 2 different KBO-numbers

� 1000 Antwerpen, 2018 Brussel,…

� …

� Resolved in source system, not through ETL.



Del-Fi - Return On Investment
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Order BillOracle 

Financials

Input Input

Secondary input 

& analysis

Secondary input 

& analysis

Report Report

ReportReport



Del-Fi - Return On Investment
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Order BillOracle 
Financials

Input Input

Report



Del-Fi – Training route 
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Apr 2008 June 2009

BIA1 BIA2 BIA3

MDM

Aug Oct Jan 

CC & QS RS1 RS2 RS3

FM

RS4

ES

Demo’s

TF

ETL

Mar May

CC end users

Training route Del-Fi implementation phase I

BI Awareness, methodology & concepts

Front End Trainings

Back End Trainings

: Business Intelligence Awareness, Multidimensional modeling

: Cognos Connection, ReportStudio, Framework Manager,  
EventStudio, Transformer

: ETL (Extract Transform Load)



Impact on the organization & Decision process
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Impact on the organization

1. Successful adoption => changed licensing system (500 users)

2. No more hiding behind bad reporting functionality

3. Less reporting islands

4. Single version of the truth => more confidence in own data

Impact on the decision process

1. 45 decision makers actively using system 

2. Raised awaireness for unnecesarry budget growth

3. Better follow up on payments to suppliers and from clients
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Stakeholder Feedback

Personnel
Citizens

Suppliers
Clients

Federal 

Government

Flemisch 

Government

IBM Cognos Performance

Europe

Cities

Political Mgt
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