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Executing the strategy

Balancing the short-term and long-term
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Optimizing Performance

■ Performance■ Performance

■ Decision Making■ Decision Making

■ Information■ Information

■ Data■ Data
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Three questions that drive performance
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Performance Management capabilities across the organization
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Finding consistent answers 
to three critical questions

How are we doing?How are we doing?

Why?Why?

What should we be doing?What should we be doing?

One integrated platform for 
decision making
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How answers are often found
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Executing the strategy
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Strategy is clear. What about the execution?

95% of the typical workforce 
does not understand the 

strategy*

*Palladium Study, 2006
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The typical strategy process

Strategy
Development

Strategy
Execution

Few: Management Many: ALL
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It starts with a simple thing

Accountability

Transparency
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Strategy Management & Scorecarding example
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Relevant & Engaging

Complete Strategy Management Capabilities
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Balancing the short-term and long-term
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Y0 Y1 Y2 Y3

Target

Forecast

Y0 Y1

Base

High

Low

Y4 Y5

Today’s performance funds 
tomorrow’s growth

MMbbl/d

MMscf/d
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Balancing the cash cycle

Current business

Capital allocation

New ventures

Owners Other

1006015

20 5
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The rolling review and ‘check-plan-act’ cycle

• Fast KPIs

• Nature & Frequency 
of Demand

• Rolling Forecasts

• Peer Comparisons 
(+Gaps)

Act

Check

Forecast

Plan

Asset team

Strategy

Actuals

1st Review

Annual 
Plan / 
Budget

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 

Annual 
Plan
x+1

Year x Year x+1

2nd Review

3rd Review

4th Review

Forecast

Continuous or event-driven planning



© 2009  IBM Corporation

Manage ‘pools’ of operating expenses using rolling forecasts

CORE EXPENDITURE  
- managed through ratio 

and benchmark KPI’s

DISCRETIONARY 
SPENDING 

COMMITMENTS -
actively managed

AVAILABLE 
RESOURCES  -

continuous forecast 
updates

Time

R
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e
s UNCOMMITED 

EXPENSE POOL  -
AVAILABLE OPTIONS

Some Opex

Consulting
Project spending
Capital expenditure

Source: Jeremy Hope, BBRT

Cap informed 
by $/bbl 

benchmark
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Receivables

Linking Operations and Finance

Enterprise Planning for Visibility & Control

Production

Forecast

Revex

Capex

Revenue

Payables

Procurement
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Delivering optimal performance
with IBM Cognos solutions
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Many organizations are wasting valuable talent

SUNDAY TUESDAY WEDNESDAYMONDAY THURSDAY
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The best drive analytics & insight 

SUNDAY TUESDAY WEDNESDAYMONDAY THURSDAY
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Alternative starting points 
for the journey
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True Drivers of Performance Management Value

PROCESS
QUALITY
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Performance 
Management 

Value

Performance 
Management 

Value

Source: “Justifying Your CPM Investment,” David Axson
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Measures of success

PROCESS
QUALITY

PROCESS
QUALITY

STAFF
LEVERAGE

STAFF
LEVERAGE

How fast are we?
How accurate are we?

How many people do we need?
How much value-add work?

DECISION
QUALITY

DECISION
QUALITY

RISK
MITIGATION

RISK
MITIGATION

Can we identify good projects?
What risks do we need to monitor?

Do we outperform?
Do we satisfy our investors?
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Your guide towards the business case

Source: “Justifying Your CPM Investment,” David Axson

Improving effectiveness

is the reason for 

investing

Improving efficiency

justifies investment
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