IBM Cognos Performance
Better Intelligence. Better Business.

New Intelligence for

Smarter Business

© 2010 IBM Corporation II"""



IBM Cognos Performance

,, The great day — when all the information for
solving a management problem 1s only a push
button away — 1s closer than you think.*

Business Week, 1963
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Our objectives

= Business in the ‘New Normal’

= |IBM & Performance Management

=New solutions & developments
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~Expect the unexpected.” .

David Axson
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Nokia navigation software downloads reach one mil

One million people downloaded
Mokia's free navigation
software during the first week
of its launch, the company
claims.

Cvi Maps have been downloaded
1.4m times overall since the
application became available on
January 21 2010,

It has been most popular in
China, Italy, the UK, Germany
and Spain
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Dwi Maps contains also contains traffic
information in ten countries,

The service provides different direction information for drivers and
pedestrians in 74 countries and 46 different languages.

"We're averaging a download a second, 24 hours a day," said Anssi
Wanjoki, Mokia's executive vice president,

He added that the demand for location-based software was
growing more guickly than the company had anticipated.

Research by Strategy Analytics suggests that Nokia has 39% of the

dlobal smartphone market.

SEE ALSC
b Mokia launches sat-nav challenge
21 Jan 10 | Technology

bWl smartphones see off sat-nav?
01 Jan 10 | Technology

b Apple and Mokia's battle hots up
11 Dec 09 |
b Mokia recalls 14m phone chargers
09 MNow 09 |

b Free Google sat-nav shakes market
29 Oct 09 | Business

Business

Business

b Mokia Siemens to reduce workforce
03 Wow 09 | Business

b Many motorists are 'distracted'
16 Sep 09 | UK
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Inability to Predict

3 in 4 business leaders say more
predictive information would drive
better decisions

Inefficient Access

1in 2 don’t have access to
the information across their
organization needed to do their jobs

Lack of Insight

1 in 3 managers frequently make
critical decisions without the
information they need

Source: IBM Institute for Business Value
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“The ability to act with speed and
confidence when things don’t turn out as
expected is the hallmark of a high-
performing organization.*

David Axson
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Three Questions that Drive Performance

How are What should
we doing? we be doing?
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Three Questions that Drive Performance
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CAPACITY EXCEPTIONS

Scorecard or dashboard shows On Time Shipments below plan



How are we doing?
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Comp. Name Mat Req'd | Tot Mat. Ordered | Mat. Shortage Desc.
Houston, TX Circuit Boards 22,825,208 43,074,732
Jacksonville, FL  Computer Cases 12,783,835 40,521,303
Master Planning | Electrical Connectors = 89,655,906 199,800,000

Report shows production bottleneck due to Material Shortage
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Maline, IL 1.075 1 ,u% 1.029 1.239 1.403 1.591
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Santa Cruz, T 1.075

Demand Volume is reviewed and Plant Production Plan is adjusted

to remove bottleneck
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New ways of working to optimize
decisions and actions
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Midsize Companies, Supersize Impact

= The growth engine for global
economy

= 65% of the worlds GDP

= Employ 90% of the world’s 4
workforce

LW

1FHL
il
[}



IBM Cognos Performance

Removing
the Barriers

Easy to Install

Pre-configured solution includes everything
required for simple deployment and management

Easy to Use

Self-service access empowers business users and
removes the burden from IT

Easy to Buy '

Packaged and priced right... Start small, start
anywhere, deliver immediate value, and grow
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New ways of working to optimize
decisions and actions

Pracliceive Analyeles



SPSS: A Leader in Predictive Analytics

*Unique data collection
*Text and data mining
*Advanced statistics

AN IBM®* COMPANY

* Predictive solutions

* Rich expertise

Moves beyond Sense & Respond
to Predict & Act...

At the time and point of impact!
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New ways of working to optimize
decisions and actions
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Where is our information?
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IBM Cognos Content Analytics

* New insights from the  ——

content and context of = e aa

unstructured information e e e e |
e 1L it I
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— Delivery to users, _ clamngfan Chammnea): |
applications or S e |
processes

Enables market insight, customer intelligence, early
warning of fraud and more
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New ways of working to optimize
decisions and actions
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IT & Finance need to deliver results
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Faster & better projects for you
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New Analytic Applications
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It doesn’t stop here!

= User Experience

= Cloud

= Advanced Analytics

= Business/ IT Partnership

= Collaboration & Visualization
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Make better decisions — today!

= Companies need to be agile and responsive in
order to thrive and survive

= Business Analytics help you make betier
business decisions

=|BM Cognos IS your business partner
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