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Performance
Management is your
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Challenges in Planning, Budgeting and Forecasting
Planning takes too long and requires too much staff effort

x Processes are lengthy, inaccurate and add limited value

Infrequent, unreliable forecasts - manual

Forecast . processes take too long to manage
Funding

Requirements

Weak top-down and bottom-up co-ordination —
lack of up-to-date information does not allow for
gaps to be analyzed

Expense Sales
Plans &
& Forecasts Forecasting

Capital
Planning

Headcount
& Comp

Disconnected Plans — the organization is not
working on a common basis.
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lt's not only about the effort — consider the errors!

“90% of the Spreadsheets
a_nalyzed contained
significant errors_

PriceWaterhouseCoopers
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IBM Cognos 8 Planning

Optimized for high-participation planning within a structured workflow

v'Delivers timely, connected, reliable plans & forecasts

Forecast
Funding
Requirements

Valuation

Headcount E’;‘;ense
& Comp ans :
& Forecasts Forecasting

Capital
Planning

Up-to-date, accurate forecasts - forecasts are
refreshed on a quarterly or monthly or event-driven,
as-needed basis.

Financial plans are synchronized with
operational goals beyond finance - top-down
financial targets are aligned with bottom-up plans.

Connected Plans — plans and forecasts
dynamically link to corporate P&L, Balance Sheet
and Cash Flow projections
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Connecting the business functions

FINANCE SALES/PRODUCTION

SALES
PLANNING &
FORECASTING

OPERATIONS,
ENGINEERING,
(ol HUMAN
RESOURCES

CAPITAL
EXPENDITURE WORKFORCE
PLANNING PLANNING
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A critical component — workforce planning

Confidential - Integrated - Driver based

MANAGE EXISTING PLAN FOR NEW MANAGE MONITOR

EMPLOYEE HIRE HEADCOUNT COMPENSATION PERFORMANCE
HEADCOUNT
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Demonstration

IBM Cognos Workforce Planning Performance Blueprint
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Accelerating your Performance Management journey

TRANSFORMATION
(Optimization)

AUTOMATION ﬁ
EXTEND
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We are here to help you: IBM Cognos Innovation Center

Customer Community Thought Leadership
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To learn more

 Connect with our local IBM team

e (Go to our website and become a member:

 Contact me —
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You
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