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Today‘s Objectives

= What is the relationship of
Finance and Performance
Management?

= Which solutions does IBM
provide for world class
organizations?

= What are some examples of
performance management?’
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Business has changed...

,The world is flat.”
Thomas Friedman
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Finance has gone through a transformation

Transactional Analytical
Information Management gg e
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»,IN an era marked by historic levels of volatility, finance
organizations must seize the moment to help the
enterprise become stronger t

he Hackett Group, 2009
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But the reality looks different

Collecting data

Maintaining Spreadsheets
Creating Reports & Presentations
Conducting analysis

Other

0 10 20 30 40

_ Cognos.
Cognos Finance Survey 2008 software
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Same data...different perspective

Reports &
Dev & Present.
Collecting [ Collecting Mzt'int Analysis
Data Data Sprdshts.
Dev & Reports &
Maint. PrOSeit
Sprdshts.
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softwar
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Performance Management
is your GPS!
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Three Questions that Drive Performance

How are What should
we doing? we be doing?

. Cognos.

Information Management software
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Three Questions that Drive Performance

FINANCE PRODUCT
DEVELOPMENT
®
MARKETING P
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How are

we doing? ’ ® . OPERATIONS
What sho_uld
a2 ® we be doing?
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“World-class EPM organizations deliver

2.4 times the equity market returns of

industry peers companies.”
Source: Hackett Group, 2008
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IBM COGNOS 8 v4

Strategy Management & Scorecarding
Enterprise Planning & Analytics

Financial Reporting, Analytics &
Profitability

Consolidation and Corporate Reporting
Finance Operations (GL, AR, AP)
Performance Reporting

Reporting

Dashboards

Analysis

Mobile, Office, and Search

Data Integration, Business Modeling,
and IBM Synergy

Cognos.
software
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erations Performance - IBM Cognos Conne... | |

on _ Sales & Operations Log Off ko

"y Folders Sales & Operations Performance | Ui M m

W [No fiiter ~] @ [no grouping =]

vy [ J Hame
W v
Oy - Forecast Acouracy - Dperations [
How are we doi ng? @ = Inventory Obsolescence as a % of Total Inventory -
Operations
ov ' Gl
D - Production Compliance - Operations [*]
® a Committed Delivery Performance - Operations 2]
CAPACITY EXCEPTIONS

‘ -
. Cognos.
Information Management software




FINANCE FORUM 2009

How are we doing?

| i
11.:1:——"—.—--_1; ________ E

i 080 % i | .

L L

HOHH

lant | Comp.Mame | MatReq'd | TotHat Ordered | Mat Shortage Desc. |
Hensston, TX Crost Boards 12,825,208 43,074,732
Jacksonvile, FL | Computer Cases 12,783,836 40,521,303
Master Flanning  Blectrical Connectors 89,655,506 155,800,000
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Report shows production bottleneck due to Material Shortage
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sinig - Cognos qunmng - Contributor

How are we doing?

s IDHawﬂ'l-fu}Lme | Bate Regonal Brea

_] 'rnl'illaltgc,.ﬁ.mﬂ: . AT A
o dan0? | Feb 07 | Mar0? | Apel7 [ Map07 | Jun07 | JUOT | Au
All Plants 5375 5,745 5,145 5.145 6,197 7016 7.956
Mofne, IL { 20000% 20005 20.00% 20000 20,00 20.00% 20.00%
20,00

What should
we be doing?

"’Eusum““

“fu.-mﬂ{’/ ;
/ Jack -:lrwﬂe FL

PLANNING Corliachod 0.00%

All Planis 10000

Contracho

Iokne. IL 1.07%5 l.ﬂ% 1.029 1,239 1.403 1.59
Hewark, M | 1,075

Santa Cruz, 08

Demand Volume is reviewed and Plant Production Plan is adjusted

to remove bottleneck

Cognos.
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Leading companies take action

How are we Why and where What should we
doing? do we earn do?
money?

. Cognos.

Information Management software
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How are we
doing?

. Cognos.
Information Management software
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,In a performance-oriented society,

what you measure affects what you
do.”

Joseph Stiglitz, September 25th, 2009

Cognos.
software
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Getting to the answer can be difficult

. Business dividual Line Finan_r,ial
Executive Manager cl:;‘n’:ributor Manager & Business
| _———— N R Analyst_

What should
we be doing?

Transaction Warehouses Flat, Legacy External

Systems (Relational & OLAP) or Modern Sources
Information Management gg 33?&
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INEOSPHERE CUBING SERVICES... Evoez M r@;ogc:
COGNOS COGNOS TM1 _ _ .
POWERCUBE ey ORACLE OLAP SVEASIE 'Q TERARATA
MICROSOET ' SAP BW QME@IOS@ ﬂ 130
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= == Open & -
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f‘ exec dashboard - Cognos Yiewer - Windows Internet Explorer
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ol

File Edit Wiew Favorites Tools Help

i’:? #ﬁ? E exer dashboard - Cognos Yiewer

S - B - o= - kPage - Tools -

Cognos Viewer - exec dashboard

db2admin Lo OFf | ff *1 About

(=} keep this version » | ! B AR v ! v [ add this report +  [€8 Watch new versions * [F Add comments +

Great Outdoors Company Sales Dashboard

Prod Line Margin

| GO Sales Territory Margin

Product Gross Profit Profit
Line Margin

Lifestyle §11,785,569.44 [EEGE
Products

Home Office | £11,236,904.84  19.11%

Consumer £13,884,105.85  17.60%
Electronics

Home Theatre = $47,336,064.25 15,0

Entertainment  $3,076,268.21
Media

| Top 5 Customers (Revenue)

| Customer Mame | Customer Revenue |

Revenue: $551,078,915.0&

Margin: 110.05%

Americas 'A\'\-/\/‘

Revenue: £183,551,523.67
Margin: 35.54%

Asia Padfic &
Revenue: =85,%53,817.593

Margin: 112.15%

Central Europe  le*—a———=

® g 2 5
g § Rg
100% OrderMethod
B0% B FE-mail
£ o O Fax
5 B Mail
3 40% O sales visit
(= 0% = Special
O Telephone
0% O web

TerritoryName

.

100,000,000.00 = Ree
Precision Products $112,100,315.54 Revenue: $64,372,557.65 $ S
Telco House $37,526,498.70 Margin: 38.85% $80,000,000.00
Avantage.com §72,345,901.11 g $60,000,000.00
Morthern Europe e —* — E o
Communication Media 546,443,833.54
$40,000,000.00
Eniatsum Inc $45,086,223.80
$20,000,000.00
Top 5 SalesReps (Revenue)
00 —F T - —oc
= 2
Turpin, Yves $76,913,077.50 - 23218 §5 g
= = Fall ol = o =
[ == = = o 2
Moureux, Sally 543.882.840.24 = § & § § = % =] 2 & |
Saint-Germain, Guido = £35 19760220
Meng, Corey £28,367,660.20 LI
[Done % J Local intranet |00 v
iﬁ'Startl @3 | £| Tomeat | & 1BM Cognos Canfiguratio. . “ & exec dashboard - Cog... | 7 W R ED si43am
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Better and easy access to information

Tax & ‘

Treasury Risk Contraoller \ Planning ‘ clo

Financial
Analysts | | FPA Team I

Cognos.
software
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Why and where
do we earn
money"?
Sowara
Ml SH S
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THE WALL STREET JOURNAL.  BLOGS

Today's Paper = Video = Cowms » Blogs = Topice = Journsl Commmunty
Hame World Husiness Markets Market Data Tech Life & Ste pimon More Y
WsJ Blogs: Search Tre ¥
The Wallet Going Bac
L s
Raising th

The Wallet covers the lalest personal finance and investing news and rends

FEARLIARY 2% 1004, 10328 & FT

American Express Paying Customers $300 To Leave

Article Comments {59)
@I Ermeil Prirter Friendsy Permalink  Share: b YahoolBuzz v =| TewtSiza |*®
Hy Mary Pllan
A few wesrs aga, credd card companies were

throwang money at people to gl them to sign up. LO
Mewy, as they struggle 10 contznd with 5 wave of
defaults they may psy vou 1o leavs

Al least that's the case with Amarican Express
which is offering some card membaers $300 to pay
off their ramaining balance and close their
accounts.

Information Management
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Where do you earn money?

- Cognos.
Information Management software
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Examine your product mix

Cumulative
Profit

Whale Curve
160%

100%

20% highly | :

\ . 10% Loss
' profitable Makers
products
Proactive Reduction?

Cognos.
software

Information Management




FINANCE FORUM 2009

Our inventory?
Or is this dala about our
customers & products?
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Cognos Yiewer - Profitability Analysis

Margin Analysis

*

690,401

226,111

68,633

450,158

255,236

2,175,264

467,625

264,791

511,210

534,765

7,006,236

1,522,607

943,555

2,000,407

579,529

4,830,952

1,354,979

678,767

1,439,197

69, 4%

69, 0%:

74.3%:

71.9%

74.4%

1
. i

Inventory Analysis

Brand Contribution Chart

Gross Margin Chart

@ Done
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Deeper Insight Unlocks New Value

Tax & [

Treasury Risk l Controller

Planning ‘ cIo l

Financial ‘ |
Analysts | FPA Team

Requirements
= Scale

= |nteractivity
= Speed

Cognos.
software
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What should we
do?
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Planning & Forecasting: Our favorite activity?

. Cognos.
Information Management software
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Is this th
e platfi
orm of a successful organizat
ization?

f’i ="‘§‘um305p3"\share"n\: \Rich Co F ; i
”900/ FF‘;&L‘-.CAF‘E}('\StatL\s of Fur\ds"\FYBE\-Cap'\ta 0 ' 7-
Y Of the 1. capital plan 2005-07 June Cape® "J\tg_ﬁpn\ is\Fa a3+t Fp3isha
aha lyz S p rea ds h 04 t "\‘xfﬂapﬁp’a"xahare CorpFP& "\E‘;\ch orp PP{'\ PEﬂi\St-ams of Funds'FY
: ed contaj eets EpACAPERSHatE of Funds! 05\ Capital Dlans\{05-03 capital pian 2005 07
SIQnificant alned 03 capital plan 2 05-07 - June ape
e

rrors.“ 0.0 0.0 0.0 0.0 0.0 0.0

Pl'ic W g.a 0.0 0o 0o 0.0 o
e 0.0 pao 0.0 0.0 o 0.0
aterhOUSeco 0.0 0.0 0.0 0.0f o} 0.0

S
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Leading companies automate their processes

« Better insight
« Timely decisions

 Fewer resources

Cognos.
software




/2 http:/ /tp-leear.ent.ad.cognos.com/ - Forecast | Work InProgress | Massachusetts - Windows Internet Explorer - |EI|5|

0O &E3- B@E G- @O - [E B B~ Baseine SENCR
EHIncome Statement EHRevenue EHRevenue v2 va v1 @Emplnyee Plan [EHPhased Costs @Capﬂﬁl Input EfLine Item Detail EExpenses Chart
Rows: Columns: Context:
s Account . DemoVersions : Local . Year : Massachusetts . 2009
& [Account] | 0 [vesion] [T 8t [Curency Cak]| ™| & Month]|™| &l [Organization] [T & [rear]|T
'Z] Version 1 Variance Var % Explanation |
| 106,057,623 I 106,057,623 0] 0%
5999 Cost of Sales 69,179,177 69,179,177 0 0%
= Gross Margin 35,878,446 36,878,446 0 .0%
6099 PAYROLL 514,258 514,253 0 0%
6199 OFFICE EXPENSE 251,700 251,700 0 0%
6299 TRAVEL 536,298 536,298 0] 0%
6399 OCCUPANCY 420,000 420,000 0 0%
6499 MARKETING 9,750 9,750 0] 0%
6599 DEPRECTATION 136,429 136,429 0 0%
= Total Operating Expense| 1,863,435 1,858,435 0 .0%
= Het Profit 35,010,011 35,010,011 0 .0%
Headcount & & ] 0%
Top Fage up Page down Bottom Page |1 of 1
| Current Owner: Joe Perry

Done [ [T [ | |58 [& mustedsites [#100% - 4
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Plan & Forecast for Success

£ Tax & i
Audit Treasury | Risk

—

Controller

Planning ‘ cI0 ‘

Financial FPA Team
| Analysts {

L

W
\.
A
\
e |
Ax
ALl

Complete Planning & Forecasting Capabilities I

Information Management
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How are we Why and where What should we
doing? do we earn do?
money? .
software
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IBM Cognos 8 helps you make better decisions

Casual

. BHSi“ESS Business Li“E ' .
Executive Manager — Usec Manager[i":;?ess

~ I~

{ Informed Engaged Aligned }

IT Finance
IBM COGNOS 8 v4
softwara
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Wrap Up and Next Steps

GET STARTED

= Start making better decisions today
= Take Advantage of the Breakout Sessions

= Meet with our experts

IBM Cognos
Innovation Center

for Performance Management

Information Management gc? ﬂ%?é

s st
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,,Joday no organization can afford
the luxury of failing to leverage
acknowledged best practices.”
David Axson

Cognos.
software
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