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Today‘s Objectives

What is the relationship of 
Finance and Performance 
Management?

Which solutions does IBM 
provide for world class 
organizations?

What are some examples of 
performance management?



„The world is flat.“
Thomas Friedman

Business has changed...



Finance has gone through a transformation

Transactional Analytical



„In an era marked by historic levels of volatility, finance 
organizations must seize the moment to help the 
enterprise become stronger through increased agility.“
The Hackett Group, 2009



But the reality looks different

Cognos Finance Survey 2008



Same data...different perspective

SAT SUN WEDTUEMON



Performance ManagementPerformance Management
is your GPS!is your GPS!



How are
we doing? Why? What should 

we be doing?
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Three Questions that Drive Performance



Three Questions that Drive Performance
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Why?How are
we doing?

What should 
we be doing?



Performance Management provides critical 
capabilities “ World-class EPM organizations deliver 

2.4 times the equity market returns of 
industry peers companies.”
Source: Hackett Group, 2008



• Strategy Management & Scorecarding
• Enterprise Planning & Analytics
• Financial Reporting, Analytics & 
Profitability

• Consolidation and Corporate Reporting
• Finance Operations (GL, AR, AP)
• Performance Reporting

• Reporting
• Dashboards
• Analysis
• Mobile, Office, and Search

• Data Integration, Business Modeling, 
and IBM Synergy









Performance Management
in Action – Some examples



What should we 
do?

Why and where 
do we earn 

money?

How are we 
doing?

Leading companies take action



What should we 
do?

Why and where 
do we earn 

money?

How are we 
doing?



„In a performance-oriented society, 
what you measure affects what you 
do.“
Joseph Stiglitz, September 25th, 2009



Warehouses 
(Relational & OLAP)

Transaction 
Systems

Flat, Legacy 
or Modern

External
Sources

How are we doing? Why?
What should 
we be doing?

Getting to the answer can be difficult



OLAP
SOURCES

RELATIONAL
SOURCES

MESSAGE
SOURCES

APPLICATION
SOURCES

MODERN & 
LEGACY 

SOURCES





Better and easy access to information



What should we 
do?

Why and where 
do we earn 

money?

How are we 
doing?





Where do you earn money?



Examine your product mix

Cumulative  
Profit

Proactive Passive Reduction?

Products

20% highly 
profitable 
products

70 % 
marginal 
profitable

10% Loss 
Makers

Whale CurveWhale Curve

100%

160%



Our inventory? 
Or is this data about our 

customers & products?



Profitability Analysis demo



Deeper Insight Unlocks New Value



What should we 
do?

Why and where 
do we earn 

money?

How are we 
doing?



Planning & Forecasting: Our favorite activity?



Is this the platform of a successful organization?

„90% of the spreadsheets analyzed contained 
significant errors.“

PriceWaterhouseCoopers



Leading companies automate their processes

• Better insight

• Timely decisions

• Fewer resources





Plan & Forecast for Success



What should we 
do?

Why and where 
do we earn 

money?

How are we 
doing?



IBM Cognos 8 helps you make better decisions



Wrap Up and Next Steps

GET STARTED

Start making better decisions today

Take Advantage of the Breakout Sessions

Meet with our experts



„Today no organization can afford 
the luxury of failing to leverage 
acknowledged best practices.“
David Axson


