Overview

| mportant
Highlights

Doing Businesswith IBM in Asia Pacific
What Varicent Cloud Customers need to know

IBM recently acquired Varicent Software, Inc. an innovative software provider
delivering measurable improvements for its customers through its industry-leading
Incentive compensation and sales performance management solutions. Beginning
1 February 2013 Varicent’s business will be conducted by IBM.

The following “Doing Business with IBM” guide describes changes to expect and
actions needed to maximize the benefits of your relationship with IBM. It will also
help ensure a smooth transition to IBM’ s business systems and processes.

As acustomer of IBM, you will continue to have access to Varicent offerings,

now under the IBM brand, as well as the extensive IBM portfolio of software solu-
tions and services offerings, while enjoying the high-quality, responsive service
you have come to expect from both Varicent and IBM.

During this transition process, the IBM team and your IBM and V aricent represen-
tatives are available to answer any guestions and to address your ongoing software
and service needs.

Effective 1 February 2013, Varicent Customer Numbers will be replaced with
IBM Customer Numbers (ICNs). Your ICN, along with your Software Site
Number, can be found below your contact information in the har dcopy
Transfer of Business notification letter you received, directing you to this
document. Alternately, you may contact eCustomer care (https.//www-
112.ibm.com/software/howtobuy/passportadvantage/ paocustomer/docs/en_US/eca
re_ap.html) to obtain this information.

All purchase documentation, such as invoices, will be sent to the Primary Contact
listed in your IBM profile associated with your ICN unless specified otherwise in
your order. If you identified a unique “Bill To” contact and address during the cus-
tomer information verification process, future invoices will be sent to that con-
tact/address combination. Please reference the “ Table of changes for Accounts
Payable and Purchasing” in this document for additional information about billing
changes.

Varicent Support will continue to be accessed through existing channels. Continue
to use your Varicent Client ID for access. Further details can be found in the
Technical Support section of this document.

If your subscription expiration date is on or before 30 April 2013, you should have

received or will receive an invoice before 31 January for your Varicent Software
subscription. Please contact your sales representative if you have not yet received
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or have questions regarding your subscription invoice.
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| mportant actionsfor Varicent customers

Createan IBM  Why it'simportant
profile

e Withan IBM profile, you can view, update or add personal contact
details, job title or registration settings.

e Please note there may be adelay of up to 15 minutes before you will
be able to use your new IBM ID.

e Create or update your IBM profile here:

https://www.ibm.com/account/profile/us?

Createan IBM  Why it'simportant

registration
e Your IBM registration ID isyour single point of accessto IBM Web
applications, such as Passport Advantage, which will alow you to
manage your current licensed software.
e You need just one IBM ID and one password to access any |IBM
registration-based application.
e Create or update your IBM registration here:
https://www.ibm.com/account/profile/lus?page=reg
FAQ https://www.ibm.com/account/profile/us?page=faghel p#13
Registration https:.//www.ibm.com/account/profile/us?page=hel pdesk
helpdesk
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Accounts
Payable and
Purchasing

Table of
changesfor
Accounts
Payable and
Purchasing

Effective 1 February 2013, Varicent processes will migrate to IBM. You will
use a common process to acquire software products and services from IBM.

The quotes and invoices you receive will change in format after 1 February
2013, and they will be issued from an IBM location. Your remit-to address
may change, and in certain countries, also the transaction currency that you
are using today. Please check the following items on your interna vendor

records:
What is -
changing Description

Vendor name will change from Varicent, an IBM
Company to the applicable local/regional IBM operation

Vendor name covering your location (the term “Vendor” below
represents the applicable IBM entity).
Vendor remit-to address for cheques, wire transfers and
overnight payments will change after 1 February 2013.
The new details will appear on your invoices issued from

Vendor remit-  1BM after 1 February 2013.

to address
Important note: invoices issued from Varicent that are
paid after 1 February 2013 should still be made payable to
Varicent, an IBM Company and remitted per the
instructions on the Varicent invoice.
In most countries, IBM standard payment terms of “due
upon receipt” may be applicable.

Vendor Y ou will find thisinformation on either your invoice or

standard quote.

payment terms

Important Note: invoicesissued from Varicent that are
paid after 1 February 2013 should follow the payment
terms as noted on the Varicent issued invoice.
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What is L
changing Description

In some countries, the currencies used by Varicent are

Currenc different than those used by IBM, thus you may be

Y transacting in a different currency with IBM. Please refer

to the currency table at the end of this document.
In some countries, the correspondence you will receive

Language from IBM may bein the local language.
Effective 1 February 2013, Varicent customers will be
assigned IBM customer numbers (ICNs) and a Software
Site Number. Your ICN, along with your Software Site
Number, can be found below your contact infor mation

Customer in the hardcopy Transfer of Business notification letter

number you received, directing you to this document.
Alternately, you may contact eCustomer care obtain this
information.
Please note that your ICN will be used on all order-related
communications.

Purchase Correspondence related to new purchases will be sent to

documentation the contact(s) listed in your IBM profile associated with
your ICN unless specified otherwise in your order.
New part numbers and product descriptions for the IBM
Varicent portfolio will replace the existing Varicent

Part number product descriptions.

and product

description These new part numbers and descriptions will appear on
guotes and invoices you receive from IBM.

Document The format of documents (quotes, services statements of

format work, invoices, etc.) you receive will change based on the
local/regional IBM operation covering your location.
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Technical
Support

What does not
changeon
1 February 2013:

What is

changing Description

If your company requires issuing a purchase order to
facilitate payment for any goods or services, IBM may
PO require a new purchase order. Customers with ongoing
requirement billing requirements for Maintenance and Support or
Managed Services may be contacted by IBM to submit a
purchase order.

IBM’ s prices do not include indirect tax such as VAT/GST
or Business Tax or surcharge. Where applicable the IBM
company that does business in your country will, in

Tax Liability  addition, charge a VAT/GST or Business Tax or surcharge
at therequired rate. The IBM company that does business
in your country will issue the relevant invoice containing
the indirect tax.

The Varicent Support teams will continue to focus on delivering customer
satisfaction without compromise. Existing Varicent support offerings and
systems will continue to be used after 1 February 2013.

Aswe work to integrate Varicent and IBM Support, we will offer IBM
Varicent customers expanded capabilities through the existing IBM Support
infrastructure. Communication related to changes in your support experience
can be found in the IBM Varicent Customer Center at: http://www-
01.ibm.com/software/anal ytics/vari cent/customercenter/

The Varicent Customer support phone and web interfaces will remain
unchanged until mid 2013.

e Varicent Support cases continue to be logged on the IBM Varicent
Technical Support Web site (continue to use your Varicent Client ID,
Username and Password to gain access):
http://support.varicent.com/ics/support/mylogin.asp?splash=1& deptl D=5
629

o gpport is provided per your existing Varicent Support agreements.

Please ensure the primary support contact within your organization is aware
that they should continue to access IBM Varicent Support in the same way
they always have viaemail and telephone. Refer to:
http://support.varicent.com/ics/support/mylogin.asp?splash=1& deptl D=5629
for more details.
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Contact
Definitions and
Roles within
IBM

SaaS
Subscription
Renewals

SaaS subscription
expires before 1
February 2013

A separate communication will go out viaemail regarding upcoming
changes to the Varicent Customer Support site as well as the timeline for
these changes.

As part of the transition into IBM systems and processes, al Varicent Cus-
tomers were contacted to validate the correct Primary, Technical Support

and Billing Contacts. Below ar e infor mational highlightsto help you un-
derstand the definition of those futurerolesin IBM Customer Support.

The Primary Contact will be considered as the source for notice of all
changes to the agreement or other contractual issues for software and
non-software services. The Primary contact will be responsible for in-
forming IBM of all necessary changes to the Customer account. The
Primary Contact also manages accessto IBM’s software download site
for companies with software contracts. As the software download site
manager, this person will approve IBM Download Site access requests
from their company's employees.

Only asingle Primary Contact can be designated per Company in IBM’s
systems.

The Technical Support Contact will manage accessto IBM Technical
Support Services for their company’s Varicent contract(s). As Technical
Support contact, this person will approve IBM Technical Support site
access reguests from their company's employees and will receive all
IBM Technical Support access instructions and communications.

At thistime, Varicent Customers and Business Partners will not use
IBM’s Service Request Tool to open new or existing requests for assis-
tance. If this changes, the Site Technical Contact will be notified.

Only asingle Technical Support Contact can be designated per company
sitelocation in IBM’s systems. Additional Named Callers can be added
to the system by the Technical Support Contact.

The Bill To Contact will receive IBM invoices associated with active
contract(s).

Thefollowing outlinesthe key dates associated with the transition to the
IBM Softwar e SaaS Subscription process.

Y ou should have received your invoice from the Varicent Finance team as
per the normal Varicent invoicing processes. Y ou should proceed with
paying any invoices issued by Varicent per the payment terms outlined on
your invoice. Timely payment of these invoices will help to ensure that there
are no disruptions in your subscription. If you have not yet received an
invoice, please contact Varicent Finance: fhong@ca.ibm.com
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SaaS subscription
expiration date
between 1
February 2013
and 30 April
2013

SaaS subscription
expiration date
after 1 May 2013
and beyond

SaaS
Subscription
Questions

IBM Passport
Advantage and
Passport
Advantage
EXxpress
Programs

Pr ofessional
Servicesand
Education

Pr ofessional
Services

If your subscription expires within these dates, you will receive an invoice
issued by Varicent Finance following standard Varicent processes. All of
these invoices will be issued prior to 31 January 2013 with payment terms
clearly stated on the invoice. If you have not yet received an invoice for your
subscription that expires during the outlined period, please contact Varicent
Finance: fhong@ca.ibm.com

Y our invoices associated with your subscription agreements will now be
generated out of IBM systems and sent with the same invoicing frequency
you have had with Varicent. These invoices will be issued per your legacy
Varicent contract until the term of the contract expires.

Any questions about your Varicent SaaS subscription should be directed to
your existing Varicent support representative or via Varicent Finance:
fhong@ca.ibm.com

As acustomer of IBM, you will begin to see references to Passport Advan-
tage (http://www-

01.ibm.com/software/l otus/passportadvantage/aboutpassport.html) and
Passport Advantage Express (http://www-

01.ibm.com/software/l otus/passportadvantage/aboutexpress.html). Passport
Advantage and Passport Advantage Express are IBM’s comprehensive pro-
gram for software license acquisition, including SaaS subscriptions, Soft-
ware Subscription and Support (product upgrades and technical support),
and IBM Appliances under a single, common set of agreements, processes
and tools.

For assistance with Passport Advantage or Passport Advantage Express,
please contact

IBM eCustomer Care: https.//www-
112.ibm.com/software/howtobuy/passportadvantage/paocustomer/docs/en
US/ecare ap.html

After 1 February 2013, IBM Varicent products and support will be available
under the Passport Advantage program.

IBM will now provide Varicent Professional Services and Education.

IBM Varicent Professional Serviceswill serve as your client support partner
with the same professional staff we have aways deployed. Thisincludes
your Account Management and Customer Success teams.
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Changesin
Professional
Services as of

1 February 2013

Education
Changesin

Education as of
1 February 2013

Privacy

IBM will assume any ongoing Varicent Professional Services
engagements and statements of work (SOW) and will perform as
originally contracted. While there are several process changes regarding
the way contracts and SOWSs are developed, there are virtualy no
changesto the overall Varicent services business model. Customers will
engage |IBM Varicent services to support the IBM Varicent portfolio of
products. One exception is customers who require a PO between their
organization and IBM to facilitate payment for existing Varicent ser-
vices. In that case, the customer must provide their Varicent services
contact with anew IBM PO with reference to the original contract or

iﬁ Vr\llew services orders will be contracted using standard IBM services
agreements, rate structure and SOWs. The IBM services agreements,
SOWs, and service order systems may be a separate system separate
from the IBM software licensing contracts and order systems (e.g.,
Passport Advantage).

Certain customers may receive more than one invoice for their Varicent
offering where they previously received asingleinvoice, i.e., Services
on one invoice and Software Subscription and Support Renewal on a
different invoice.

IBM Varicent education will be part of the IBM Business Analytics
education portfolio of offerings.

All classes will be contracted using IBM standard training agreements.

Course and registration information can be found at: http://www-
304.ibm.com/|ct03001c/services/| earning/ites.wss/us'en?pageT ype=page
& c=U431952F76355G56

Additional new offerings such as the IBM Education Pack discount
program and others can be found at: http://www-
304.ibm.com/jct03001¢/services/Iearning/ites.wss/us/en?pageType=page
& c=a0000155

For additional inquiries, please contact your Varicent account rep or training

manager.

As part of the acquisition, personal information may be transferred from
Varicent to IBM. IBM’s privacy policy may be viewed online at
http://www.ibm.com/privacy
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Asia Pacific Currency Country
Currency Table AUD Australia, Cocos Idlands, Christmas Island, Norfolk
-Licence & Island, Papua New Guinea, Solomon Islands, Western
SaaS Samoa
NZD New Zealand, Cook Islands, Fiji, Niue, Tokelau
KRW Korea
CNY China
INR India
USD or .
Singapore
SGD
uUsb Bangladesh, Bhutan, Brunei, Cambodia, Hong Kong,
Indonesia, Laos, Sri Lanka, Myanmar, Mongolia, Macao,
Maldives, Maaysia, Nepal, Philippines, Taiwan,
Thailand, Vietnam

* Note: Services are usually provided in local currency.
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