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Industry identifier v1 or v2 (Other)

Industry identifier v2

Banking

Company name – Limit 20 characters

COFIDE

Subtitle – Limit 100 characters

Promoting better quality of life for Peruvians with help from IBM and SAP

About the client's company/company background – Limit 587 characters

As Peru’s development bank, COFIDE provides vital investment to organizations managing projects designed to promote the nation’s development. Specifically, the bank supports initiatives aiming to foster sustainable economic development, benefit society and protect the environment.
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Short Quote – Limit 150 characters.

“Working with IBM and SAP, we are transforming into a more efficient organization. As a result, we are better equipped than ever to provide excellent support to our clients as they work to advance Peru’s economic development.”

—Mónica Angulo, Assistant Manager of IT, COFIDE

Long Quote – Limit 240 characters.

Challenge in detail

On a mission to provide Peruvians with a higher standard of living, COFIDE invests in projects designed to further the country’s development—for example, building critical infrastructure. Rather than lending directly to consumers, COFIDE partners with the companies carrying out the projects. Seeking to provide better service to these organizations, the bank wanted to give them faster access to more detailed, more accurate financial information.

A route to success beckoned: if COFIDE could automate key financial processes, it would be able to save staff time and reduce the risk of human error in its reporting. To introduce automation, the bank first needed to upgrade its core SAP applications. For assistance in such a critical task, COFIDE began searching for an experienced implementation partner.

Solution delivery

Teaming up with IBM Global Business Services, COFIDE upgraded its core SAP applications to the latest release. The collaboration with IBM was enormously successful, with the entire complex upgrade completed precisely on schedule and with no critical incidents.

With the upgrade in place, the IBM Global Business Services team is helping COFIDE automate key financial processes and introduce best practices. As a result, the bank is boosting efficiency and providing better-quality data to organizations carrying out development work, helping them work more effectively to advance Peru’s development.

Benefits in detail

· Engaging IBM Global Business Services enabled COFIDE to complete the complex SAP upgrade on time and with zero disruption to commercial operations

· Enables the introduction of wide-scale process automation, unlocking valuable time savings for staff

· Accelerates reporting to organizations carrying out development work, helping them work more effectively to further the nation’s economic development

· Boosts the accuracy of COFIDE’s financial data, enabling it to provide higher-quality information to companies carrying out development work

· Simplifies reporting for compliance purposes

· Paves the way to the implementation of SAP HANA, which promises faster data processing than ever before

Key components
Applications: SAP® ERP, SAP for Banking
Services: IBM® Global Business Services®

Business challenge

Business challenge – Limit 200 characters

Peru’s development bank COFIDE finances projects designed to spark economic growth, benefit communities and protect the environment. How could it tell that its money was wisely spent?

Business challenge – main content

Fostering prosperity

COFIDE promotes sustainable economic growth across Peru, aiming to foster prosperity and higher living standards for citizens. As the country’s state-owned development bank, COFIDE collects funds from the government, multi-lateral organizations, commercial banks and local capital markets, and invests them in privately-run projects designed to further the nation’s development. For example, COFIDE contributes funding for renewable energy initiatives, the construction of bridges and motorways, house-building programs and the provision of amenities for rural communities.

Specifically, COFIDE directs its investments towards projects designed to spark economic growth, benefit communities and protect the environment. By shouldering some of the risk, COFIDE makes these initiatives more appealing to private investors.

Mónica Angulo, Assistant Manager of IT at COFIDE, explains: “As organizations work to further the country’s development, we provide them with support, such as calculating interest on loans given to citizens to help them build, buy, modernize or extend their homes. To provide high-quality service to companies carrying out development work, and to meet stringent new regulatory requirements, it is imperative that this information is correct. What’s more, the information needs to arrive on time, so that the organizations can notify citizens about their monthly payments.

“To generate this financial information, we rely on our core SAP applications. In the past, because our SAP systems were outdated and highly customized, it was difficult to get them to produce exactly the information we needed. To obtain specific information—such as interest calculations or details for regulatory reporting—we had to perform manual workarounds, which created delays and introduced an inherent risk of human error.

“We wanted to move away from highly customized systems and manual work, instead embracing standardization and automation. In doing so, we would be able to boost the accuracy of our financial information and unlock valuable time savings. To adopt best practices and harness automation, we first needed to upgrade our SAP systems.”

Transformation

Transformation – Limit 350 characters

Aiming to improve quality of life for Peruvians, COFIDE invests public money in the nation’s development. By upgrading its SAP® solutions and automating financial processes, COFIDE is able to monitor and optimize its investments, cut administration time, and release more budget for new ideas and innovative projects.

The solution – main content

Finding the keys to success

SAP applications lie at the heart of COFIDE’s business, so it was paramount that the upgrade was performed with no disruption to commercial operations. For support during the complex transition, COFIDE engaged an expert team from IBM Global Business Services.

“When we spoke with vendors to select our integration partner, we were very impressed with the proposal from IBM Global Business Services,” continues Mónica Angulo. “The IBM consultants demonstrated a strong track record of completing complex SAP upgrades using a tool called Panaya. The Panaya solution identifies all processes and transactions that will be affected by an SAP upgrade, showing the team exactly which areas need to be examined. With these insights, the team can optimize resource allocation, and reduce the risk of errors and oversights.”

The COFIDE team worked hand-in-hand with the IBM consultants to upgrade its core applications from SAP ECC 6 EHP 0 to SAP ECC 6 EHP 7—an enhancement package that offers more than 750 additional functionalities from which COFIDE can pick and choose on an individual basis.

“IBM Global Business Services provided excellent support during our critical SAP ERP upgrade,” remarks Mónica Angulo. “The team worked tirelessly to identify and address any potential causes of delays, and in the end the whole project was completed precisely on schedule in just four months. Most importantly, there were no critical incidents, so users did not even notice the transition. Overall, the project was a huge success.”

With the upgrade complete, COFIDE can enhance its existing SAP for Banking solution, which is designed to meet the needs of financial organizations, to automate and standardize processes such as regulatory reporting. As COFIDE redesigns these critical processes and adopts industry best practices, the IBM Global Business Services team provides advice to help the bank maximize efficiency.

Business benefit – Limit 90 characters each statement

	Business benefits

	Speeds

	access to financial information, helping companies that perform development work

	Enables

	COFIDE to increase data accuracy and reduce errors by eliminating manual checks

	Automates

	key processes such as regulatory reporting, saving time and boosting accuracy 


The benefit – main content

Embracing automation and gaining efficiency

Through its work with IBM, COFIDE is undergoing a dramatic IT transformation to become a leaner, highly efficient organization. As a result, it can provide better service to organizations carrying out development work, such as building bridges or constructing renewable energy production facilities.

Mónica Angulo comments: “Previously, to ensure accuracy, we ensured that figures such as interest calculations on loans were checked by three different people before they were distributed externally. Now, because we are confident that the numbers are correct, we can eliminate this extra step.

“As a result, we can provide companies carrying out development work with faster, more accurate information. For example, it used to take us four days to provide information on monthly interest on loans given to citizens, whereas now we can do it in just two days.

“Thanks to these improvements, organizations carrying out development work now have faster access to accurate information, helping them better manage their businesses. By enabling these organizations to work more effectively, we help to further Peru’s development and raise living standards for citizens.”

In turn, COFIDE is streamlining and automating processes such as payments to benefit its internal staff.

“Our vision is to free employees from manual work, so that they can dedicate more time to fine-tuning our strategy for advancing Peru’s economic development,” explains Mónica Angulo. “In doing so, we will save time and reduce the risk of errors in our figures, helping us work more effectively to support economic development across Peru.”

Before engaging IBM, COFIDE had been forced to put several major elements of its IT transformation on hold, because it first needed to upgrade its SAP systems. With the upgrade complete, COFIDE is now working with IBM to complete these projects—and all three are running on schedule.

“Two years ago, the government introduced new regulations affecting all banks and insurers in Peru, requiring us to report on information such as income earned through interest on loans,” adds Mónica Angulo. “When this wave of regulations hit, we had to perform manual workarounds to generate the required reports in the prescribed format—leading to delays and a risk of human error. Now, we are working with IBM to automate the creation of those reports. As a result, we hope to simplify compliance, achieve time savings and boost reporting accuracy.

“Similarly, we are working with IBM to automate calculations of capital reserves and accounts receivables. The aim is to help staff save time on manual work, and devote more energy to analyzing the figures.”

Once these projects are complete, COFIDE plans to migrate its SAP for Banking solution to the powerful SAP HANA® database, which features in-memory processing for rapid data analysis. By implementing SAP HANA, COFIDE hopes to further accelerate reporting and speed time-to-insight. Faster data analysis will help COFIDE make better decisions about which initiatives to fund to bolster Peru’s economy and to maximize quality of life for local people.

Mónica Angulo concludes: “Working with IBM and SAP, we are transforming into a more efficient organization. As a result, we are better equipped than ever to provide excellent support to our clients as they work to advance Peru’s economic development. Ultimately, our work with IBM and our core SAP applications help us work with our partners more effectively to raise living standards across the nation, and to help our economy flourish.”

Take the next step

To learn more about IBM Global Business Services, please contact your IBM representative or IBM Business Partner, or visit the following website: ibm.com

 HYPERLINK "http://www.ibm.com/gbs"
/gbs 
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Business unit - Solution

Solution:

IBM Global Business Services (GBS)

Industry identifier v1 or v2 (Other)

Industry:

Industry identifier v2

Banking

Company name – Limit 20 characters

COFIDE

Subtitle – Limit 100 characters

Promoting better quality of life for Peruvians with help from IBM and SAP
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About COFIDE

About the client's company/company background – Limit 587 characters

As Peru’s development bank, COFIDE provides vital investment to organizations managing projects designed to promote the nation’s development. Specifically, the bank supports initiatives aiming to foster sustainable economic development, benefit society and protect the environment.
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Transformation – Web intro

Aiming to improve quality of life for Peruvians, COFIDE invests public money in the nation’s development. By upgrading its SAP® solutions and automating financial processes, COFIDE is able to monitor and optimize its investments, cut administration time, and release more budget for new ideas and innovative projects.

Short quote

“Working with IBM and SAP, we are transforming into a more efficient organization. As a result, we are better equipped than ever to provide excellent support to our clients as they work to advance Peru’s economic development.”

—Mónica Angulo, Assistant Manager of IT, COFIDE

Long quote

Business challenge

Peru’s development bank COFIDE finances projects designed to spark economic growth, benefit communities and protect the environment. How could it tell that its money was wisely spent?

Transformation – Limit 200 characters

Transformation

Teaming up with IBM® Global Business Services®, COFIDE upgraded its SAP solutions to the latest release and introduced wide-scale automation across its financial processes.

Results v1 only – Limit 200 characters

Results

COFIDE can provide more accurate information to organizations carrying out development work faster, helping them work more effectively to promote prosperity across Peru.

Business benefits

Results

	Business benefits

	Speeds

	access to financial information, helping companies that perform development work

	Enables

	COFIDE to increase data accuracy and reduce errors by eliminating manual checks

	Automates

	key processes such as regulatory reporting, saving time and boosting accuracy 


Business challenge – main content

Business challenge story

Challenge in detail

On a mission to provide Peruvians with a higher standard of living, COFIDE invests in projects designed to further the country’s development—for example, building critical infrastructure. Rather than lending directly to consumers, COFIDE partners with the companies carrying out the projects. Seeking to provide better service to these organizations, the bank wanted to give them faster access to more detailed, more accurate financial information.

A route to success beckoned: if COFIDE could automate key financial processes, it would be able to save staff time and reduce the risk of human error in its reporting. To introduce automation, the bank first needed to upgrade its core SAP applications. For assistance in such a critical task, COFIDE began searching for an experienced implementation partner.

Fostering prosperity

COFIDE promotes sustainable economic growth across Peru, aiming to foster prosperity and higher living standards for citizens. As the country’s state-owned development bank, COFIDE collects funds from the government, multi-lateral organizations, commercial banks and local capital markets, and invests them in privately-run projects designed to further the nation’s development. For example, COFIDE contributes funding for renewable energy initiatives, the construction of bridges and motorways, house-building programs and the provision of amenities for rural communities.

Specifically, COFIDE directs its investments towards projects designed to spark economic growth, benefit communities and protect the environment. By shouldering some of the risk, COFIDE makes these initiatives more appealing to private investors.

Mónica Angulo, Assistant Manager of IT at COFIDE, explains: “As organizations work to further the country’s development, we provide them with support, such as calculating interest on loans given to citizens to help them build, buy, modernize or extend their homes. To provide high-quality service to companies carrying out development work, and to meet stringent new regulatory requirements, it is imperative that this information is correct. What’s more, the information needs to arrive on time, so that the organizations can notify citizens about their monthly payments.

“To generate this financial information, we rely on our core SAP applications. In the past, because our SAP systems were outdated and highly customized, it was difficult to get them to produce exactly the information we needed. To obtain specific information—such as interest calculations or details for regulatory reporting—we had to perform manual workarounds, which created delays and introduced an inherent risk of human error.

“We wanted to move away from highly customized systems and manual work, instead embracing standardization and automation. In doing so, we would be able to boost the accuracy of our financial information and unlock valuable time savings. To adopt best practices and harness automation, we first needed to upgrade our SAP systems.”

The solution – main content

Transformation story

Solution delivery

Teaming up with IBM Global Business Services, COFIDE upgraded its core SAP applications to the latest release. The collaboration with IBM was enormously successful, with the entire complex upgrade completed precisely on schedule and with no critical incidents.

With the upgrade in place, the IBM Global Business Services team is helping COFIDE automate key financial processes and introduce best practices. As a result, the bank is boosting efficiency and providing better-quality data to organizations carrying out development work, helping them work more effectively to advance Peru’s development.

Finding the keys to success

SAP applications lie at the heart of COFIDE’s business, so it was paramount that the upgrade was performed with no disruption to commercial operations. For support during the complex transition, COFIDE engaged an expert team from IBM Global Business Services.

“When we spoke with vendors to select our integration partner, we were very impressed with the proposal from IBM Global Business Services,” continues Mónica Angulo. “The IBM consultants demonstrated a strong track record of completing complex SAP upgrades using a tool called Panaya. The Panaya solution identifies all processes and transactions that will be affected by an SAP upgrade, showing the team exactly which areas need to be examined. With these insights, the team can optimize resource allocation, and reduce the risk of errors and oversights.”

The COFIDE team worked hand-in-hand with the IBM consultants to upgrade its core applications from SAP ECC 6 EHP 0 to SAP ECC 6 EHP 7—an enhancement package that offers more than 750 additional functionalities from which COFIDE can pick and choose on an individual basis.

“IBM Global Business Services provided excellent support during our critical SAP ERP upgrade,” remarks Mónica Angulo. “The team worked tirelessly to identify and address any potential causes of delays, and in the end the whole project was completed precisely on schedule in just four months. Most importantly, there were no critical incidents, so users did not even notice the transition. Overall, the project was a huge success.”

With the upgrade complete, COFIDE can enhance its existing SAP for Banking solution, which is designed to meet the needs of financial organizations, to automate and standardize processes such as regulatory reporting. As COFIDE redesigns these critical processes and adopts industry best practices, the IBM Global Business Services team provides advice to help the bank maximize efficiency.

The benefit – main content

Results story

Benefits in detail

· Engaging IBM Global Business Services enabled COFIDE to complete the complex SAP upgrade on time and with zero disruption to commercial operations

· Enables the introduction of wide-scale process automation, unlocking valuable time savings for staff

· Accelerates reporting to organizations carrying out development work, helping them work more effectively to further the nation’s economic development

· Boosts the accuracy of COFIDE’s financial data, enabling it to provide higher-quality information to companies carrying out development work

· Simplifies reporting for compliance purposes

· Paves the way to the implementation of SAP HANA, which promises faster data processing than ever before

Embracing automation and gaining efficiency

Through its work with IBM, COFIDE is undergoing a dramatic IT transformation to become a leaner, highly efficient organization. As a result, it can provide better service to organizations carrying out development work, such as building bridges or constructing renewable energy production facilities.

Mónica Angulo comments: “Previously, to ensure accuracy, we ensured that figures such as interest calculations on loans were checked by three different people before they were distributed externally. Now, because we are confident that the numbers are correct, we can eliminate this extra step.

“As a result, we can provide companies carrying out development work with faster, more accurate information. For example, it used to take us four days to provide information on monthly interest on loans given to citizens, whereas now we can do it in just two days.

“Thanks to these improvements, organizations carrying out development work now have faster access to accurate information, helping them better manage their businesses. By enabling these organizations to work more effectively, we help to further Peru’s development and raise living standards for citizens.”

In turn, COFIDE is streamlining and automating processes such as payments to benefit its internal staff.

“Our vision is to free employees from manual work, so that they can dedicate more time to fine-tuning our strategy for advancing Peru’s economic development,” explains Mónica Angulo. “In doing so, we will save time and reduce the risk of errors in our figures, helping us work more effectively to support economic development across Peru.”

Before engaging IBM, COFIDE had been forced to put several major elements of its IT transformation on hold, because it first needed to upgrade its SAP systems. With the upgrade complete, COFIDE is now working with IBM to complete these projects—and all three are running on schedule.

“Two years ago, the government introduced new regulations affecting all banks and insurers in Peru, requiring us to report on information such as income earned through interest on loans,” adds Mónica Angulo. “When this wave of regulations hit, we had to perform manual workarounds to generate the required reports in the prescribed format—leading to delays and a risk of human error. Now, we are working with IBM to automate the creation of those reports. As a result, we hope to simplify compliance, achieve time savings and boost reporting accuracy.

“Similarly, we are working with IBM to automate calculations of capital reserves and accounts receivables. The aim is to help staff save time on manual work, and devote more energy to analyzing the figures.”

Once these projects are complete, COFIDE plans to migrate its SAP for Banking solution to the powerful SAP HANA® database, which features in-memory processing for rapid data analysis. By implementing SAP HANA, COFIDE hopes to further accelerate reporting and speed time-to-insight. Faster data analysis will help COFIDE make better decisions about which initiatives to fund to bolster Peru’s economy and to maximize quality of life for local people.

Mónica Angulo concludes: “Working with IBM and SAP, we are transforming into a more efficient organization. As a result, we are better equipped than ever to provide excellent support to our clients as they work to advance Peru’s economic development. Ultimately, our work with IBM and our core SAP applications help us work with our partners more effectively to raise living standards across the nation, and to help our economy flourish.”

Solution components

· SAP® ERP 

· SAP for Banking 

· IBM® Global Business Services® 

Take the next step

To learn more about IBM Global Business Services, please contact your IBM representative or IBM Business Partner, or visit the following website: ibm.com
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/gbs 
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Industry identifier v1 or v2 (Other)

Industry identifier v2

Banking

COFIDE

Promoting better quality of life for Peruvians with help from IBM and SAP

As Peru’s development bank, COFIDE provides vital investment to organizations managing projects designed to promote the nation’s development. Specifically, the bank supports initiatives aiming to foster sustainable economic development, benefit society and protect the environment.
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Business challenge

Peru’s development bank COFIDE finances projects designed to spark economic growth, benefit communities and protect the environment. How could it tell that its money was wisely spent?

Transformation

Aiming to improve quality of life for Peruvians, COFIDE invests public money in the nation’s development. By upgrading its SAP® solutions and automating financial processes, COFIDE is able to monitor and optimize its investments, cut administration time, and release more budget for new ideas and innovative projects.
	Business benefits

	Speeds

	access to financial information, helping companies that perform development work

	Enables

	COFIDE to increase data accuracy and reduce errors by eliminating manual checks

	Automates

	key processes such as regulatory reporting, saving time and boosting accuracy 


“Working with IBM and SAP, we are transforming into a more efficient organization. As a result, we are better equipped than ever to provide excellent support to our clients as they work to advance Peru’s economic development.”

—Mónica Angulo, Assistant Manager of IT, COFIDE

Solution components

· SAP® ERP

· SAP for Banking

· IBM® Global Business Services®

Begin Speaker Notes for Client Reference Slide

Client Name

COFIDE

Company Background

As Peru’s development bank, COFIDE provides vital investment to organizations managing projects designed to promote the nation’s development. Specifically, the bank supports initiatives aiming to foster sustainable economic development, benefit society and protect the environment.

Business challenge

Peru’s development bank COFIDE finances projects designed to spark economic growth, benefit communities and protect the environment. How could it tell that its money was wisely spent?

Transformation

Aiming to improve quality of life for Peruvians, COFIDE invests public money in the nation’s development. By upgrading its SAP® solutions and automating financial processes, COFIDE is able to monitor and optimize its investments, cut administration time, and release more budget for new ideas and innovative projects.

Results

COFIDE can provide more accurate information to organizations carrying out development work faster, helping them work more effectively to promote prosperity across Peru.

Pull Quote

“Working with IBM and SAP, we are transforming into a more efficient organization. As a result, we are better equipped than ever to provide excellent support to our clients as they work to advance Peru’s economic development.”

—Mónica Angulo, Assistant Manager of IT, COFIDE

Solution components

Case study Link

http://ecc.ibm.com/case-study/us-en/ECCF-SPC03623USEN 

End Speaker Notes for Client Reference Slide
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As Peru’s development bank, COFIDE provides vital investment to organizations managing projects designed to promote the nation’s development. Specifically, the bank supports initiatives aiming to foster sustainable economic development, benefit society and protect the environment.

Business challenge

Peru’s development bank COFIDE finances projects designed to spark economic growth, benefit communities and protect the environment. How could it tell that its money was wisely spent?

Transformation

Aiming to improve quality of life for Peruvians, COFIDE invests public money in the nation’s development. By upgrading its SAP® solutions and automating financial processes, COFIDE is able to monitor and optimize its investments, cut administration time, and release more budget for new ideas and innovative projects.

Results

COFIDE can provide more accurate information to organizations carrying out development work faster, helping them work more effectively to promote prosperity across Peru.

Client Experience

“When the IBM team told us that they could complete our major SAP upgrade in just four months, we scarcely believed them,” says Mónica Angulo, Assistant Manager of IT at COFIDE. “But we were wrong; the IBM team worked methodically and tirelessly, identifying and addressing potential issues, and completed the entire project successfully and precisely on schedule.”

Lessons learned by client and sellers

For years, COFIDE had a poor track record with its SAP solutions; upgrades and enhancements had been problematic and created significant user frustration. When it engaged IBM Global Business Services to upgrade from SAP ECC 6 EHP 0 to SAP ECC 6 EHP 7, the bank expected to encounter similar difficulties. But in fact, the entire project went seamlessly—there were no critical incidents, all milestones were hit on time, and users did not notice the transition. All in all, it was a huge success.

Sales Strategy

When COFIDE spoke with vendors to select its integration partner, the bank was very impressed with the proposal from IBM Global Business Services. IBM’s strong track record and its plan to use the sophisticated Panaya solution gave COFIDE peace of mind and helped to seal the deal.

The Panaya solution helped COFIDE and IBM to complete the upgrade to SAP ECC 6 EHP 7 smoothly and on time. As a result of its success, IBM Global Business Services is winning repeat business from COFIDE. For example, the bank has contracted IBM Global Business Services to manage its non-SAP applications.
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