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Community living 
systems

We believe effectively meeting the needs of older 
Americans and people with chronic disabilities 
is vital to successful change within healthcare 
reform. As flexible community-based supports 
replace costly institutional services, long-term 
care systems are evolving to provide additional 
care choices. We think state and federal payers 
need effective methods to help satisfy consumer 
preferences, deliver high-quality care, control costs 
and address demographic changes.

For more than 20 years, beginning at Truven 
Health Analytics®, acquired by IBM® in 2016 and 
now part of the IBM Watson Health™ business, 
our community living systems professionals have 
worked with clients to help them improve the value 
of their support programs. We tailor our research 
and consulting efforts to address each program’s 
unique requirements—from focused solutions 
for discrete problems to ongoing organizational 
support. Our researchers also work with clients 
to help them produce timely, in-depth reports 
and policy analyses to support overall systems 
improvement.

Consulting and technical assistance
As an independent and objective partner, we can 
provide custom services in several areas.
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Why choose us?
Our community living systems 
professionals have provided
consulting and technical assistance 
to more than 300 long-term care 
programs in 48 states.

Our areas of focus include:
 – Quality improvement
 – Financing
 – Data collection and analysis
 – Integrated care models
 – State profiles



Integrated care models
Integrated care models combining Medicare 
and Medicaid are growing rapidly. We are 
knowledgeable in the options available to states, 
and have hands-on experience in designing new 
programs.

Quality improvement
We assist states in developing strategies for 
risk planning, incident management, provider 
monitoring, sampling, information technology and 
quality improvement. Our team works with state 
programs to help them with their compliance with 
federal requirements, and has provided technical 
assistance to the federal government to help 
communicate those requirements.

Personal health records and 
exchange of Long Term Services 
and Supports data
The Medicaid Long Term Services and Supports 
(LTSS) system is moving toward an environment 
where data about beneficiaries can be readily 
exchanged electronically. Our seasoned 
professionals have experience in supporting state 
development of interoperable LTSS information 
exchange.

Financing
From developing a new LTSS initiative to 
determining how to fund existing programs 
more efficiently, we apply our knowledge of both 
Medicaid and non-Medicaid funding mechanisms.

Data collection and analysis
Our analysts apply their experience with claims 
and other LTSS data to help clients develop their 
own data collection tools, including targeted 
surveys of service recipients. For instance, our 
team of professionals developed the new  
cross-disability Home and Community-Based 
Services (HCBS) Experience of Care Survey.  
We also produce the widely used Medicaid 
long-term expenditures reports, which highlight 
state-level institutional and community service 
spending and analyze trends in long-term care 
and waiver spending.

State profiles
Our team also develops robust profiles of state 
LTSS systems. We create detailed accounts of 
financing, access, utilization and gaps in care, 
in addition to benchmarking results against 
comparable states. The information is presented 
in a customizable format. 

Innovative experience
Our community living systems professionals 
are under the direction of Brian Burwell, Vice 
President of Health Policy and Data Analytics 
in GHHS, IBM Watson Health, and one of the 
leading experts in the areas of Medicaid, LTSS 
policy, supports for persons with disabilities and 
managed care.

Senior members of our team include:
 – Angie Amos, a senior research leader with
experience in HCBS program reform and
development, Medicaid and policy research

 – Steve Eiken, an LTSS data expert with
experience in program implementation who
has written extensively about promising
practices in community services

 – Shirlene Harris, a research analyst
experienced in Medicaid policy development
and program implementation

 – Jessica Kasten, research manager with
expertise in healthcare financing, data-driven
analyses and assessment of state LTSS
programs

 – Kristin Pavle, a research leader with
background in LTSS policy and operations

 – Pat Rivard, a specialist in HCBS quality who
brings more than a decade of experience in
state aging programs

 – Paul Saucier, director of integrated
care systems, with in-depth expertise in
managed long-term care, accountable care
organizations and services and financing for
people who are dually eligible for Medicare
and Medicaid

 – Teja Stokes, a research manager and expert
in HCBS supports and advocacy for people
with developmental disabilities, mental
illness and substance use disorders
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IBM, the IBM logo and ibm.com and 
IBM Watson Health are trademarks of 
IBM Corporation in the United States, 
other countries or both. Truven Health 
Analytics and its respective logo are 
trademarks of Truven Health Analytics 
in the United States, other countries 
or both. All other company or product 
names are registered trademarks 
or trademarks of their respective 
companies. A current list of IBM 
trademarks is available on the Web at 

“Copyright and trademark information” at 
www.ibm.com/legal/copytrade.shtml.

This document is current as of the initial 
date of publication and may be changed 
by IBM at any time. Not all offerings are 
available in every country in which IBM 
operates.

The information in this document is 
provided “as is” without any warranty, 
express or implied, including without any 
warranties of merchantability, fitness for 
a particular purpose and any warranty 
or condition of non-infringement. IBM 
products are warranted according to the 
terms and conditions of the agreements 
under which they are provided.

The client is responsible for ensuring 
compliance with all applicable laws and 
regulations applicable to it.

IBM does not provide legal advice or 
represent or warrant that its services or 
products will ensure that the client is in 
compliance with any law or regulation.

The performance data and client 
examples cited are presented for 
illustrative purposes only. Actual 
performance results may vary depending 
on the specific configurations and 
operating conditions. It is the user’s 
responsibility to evaluate and verify 
the operation of any other products 
or programs with IBM product and 
programs.

Statement of Good Security Practices: 
IT system security involves protecting 
systems and information through 
prevention, detection and response to 
improper access from within and outside 
your enterprise. Improper access can 
result in information being altered, 
destroyed, misappropriated or misused 
or can result in damage to or misuse of 
your systems, including for use in attacks 
on others. No IT system or product 
should be considered completely 
secure and no single product, service 
or security measure can be completely 
effective in preventing improper use 
or access. IBM systems, products and 
services are designed to be part of a 
lawful, comprehensive security approach, 
which will necessarily involve additional 
operational procedures, and may require 
other systems, products or services to 
be most effective. IBM does not warrant 
that any systems, product or services 
are immune from, or will make your 
enterprise immune from, the malicious or 
illegal conduct of any party.

Get connected
Contact Brian Burwell at +1-617-515-4665 or 
bburwell@us.ibm.com or Paul Saucier at  
207-406-2017 or saucierp@us.ibm.com

About IBM Watson Health
IBM Watson Health aspires to improve lives and 
give hope by delivering innovation, through data 
and cognitive insights, to address the world’s most 
pressing health challenges. The organization aims to 
provide customers with the technology and expertise 
they need to power thriving organizations, support 
vibrant communities, and solve health challenges for 
people everywhere.

For more information on IBM Watson Health, visit:
ibm.com/watsonhealth

www.ibm.com/watsonhealth



