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Why i? ItWhy i? It’’s simples simple

Tim SchuetzTim Schuetz
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The Evolving Agenda:  Growth, Agility, Innovation 

Growth is back on the CEO agenda

– Eight in ten view growth as a key focus area 

They are concerned that their companies are not agile enough 

– Eight in 10 rate “rapid response” as a high or very high priority 

They view product and service innovation as a top priority
– Nearly two-thirds view products/service improvement as one of the 

greatest opportunities for revenue growth

They seek company-wide transformation within a short time horizon
– More than 9 in 10 believe they need to achieve their transformation 

goals in less than 5 years; nearly half think they need to do so in less 
than two years Source: IBM CEO Study, December 2004
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Responsiveness is the top requirement for success in 
today’s dynamic environment

Source: IBM Business Consulting Services, The Global CEO Study 2004

Rating by CEOs of Their Priorities for the Next 
Three Years 

Comments from CEOs

“We need to improve our knowledge of our 
customers. We must improve our listening to 
our customers – by really hearing what they 
are telling us – and then having the ability to 
respond rapidly.”

“Given the rate at which the market is 
evolving, it is almost impossible to carry out 
long term planning. It is critical to be able 
to plan on a rolling basis, rapidly and 
continuously.”

“We must add a sense of urgency to our 
core values.”
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CEOs do not see a very strong capability in their organizations to 
respond to continuously changing business conditions

Source: IBM Business Consulting Services, The Global CEO Study 2004

Rating by CEOs of Their Organizations’ Ability 
to Respond to Changing Business Conditions

Somewhat 
Capable

80%

Not Capable
7%

Very Capable
13%

Comments from CEOs

“We have a history of not being flexible. 
We have 4000 employees worldwide and we 
need to be reorganized  to be more 
responsive.”

“We try pretty hard to identify external forces, 
and we do a fairly good job there. But then, 
we are fairly slow about coming to decisions 
about what to do and we need to improve 
our implementation.”

“There is a hell of a paradox. We try to model 
risk scenarios but end up increasing the 
complexity of the business to the point 
where it is almost unmanageable.”
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IT and Business – Back together at Last!
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Why i? It’s Simple

A server designed for the 
needs of business
applications, using built-
in, not added-on 
capabilities.

State of the art hardware and 
open software 
approaches which 
delivers cost effective 
infrastructures.
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Why i? It’s Simple

A server designed for the needs of business applications, using built-
in, not added-on capabilities.

- Unsurpassed Portfolio of Business Applications

- Operating System designed with built in Security, Database, 
and operation efficiency, resulting in low cost of operation

- Protecting your investment in hardware and software

So to wrap up we have a solid piece of hardware, running an 
extremely flexible operating system, supported by a company that

has taken on all comers as far as application and facilities....you tell 
me what is wrong with this picture. 

Rick Dilley, Technical Manager, Dilley Technology
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Why i? It’s Simple

State of the art hardware and open software approaches which 
delivers cost effective infrastructures. 

- Reduce costs by increasing asset utilization

- Simplify server management and operations

- Redeploy talent to manage your business, not your 
infrastructure

"People are impressed that we have just one box. The trend in IT recently has been 
that it doesn't matter how many servers are in your computer room – just buy the 

box and live with it. We don't believe in that. Our approach is to stay with one box if 
we can," says Leone. If this sounds like a return to the days of mainframe computing, 

it couldn't come soon enough for Leone. "Life is so much simpler when 
everything resides on one machine.“

Paul Leone from adidas-Salomon Canda
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Why i? It’s Simple

While these CEO objectives are not 
simple to accomplish…

Growth….
Agile…

Innovation…
Transformation…

Your Information Technology 
Solution can be.

IBM eServer iSeries
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Why i? It’s Simple (Appendix)

I can't tell you how excited I am! If I were any 
more thrilled, I'd probably be under 

investigation....Recent events make it clear that 
the midrange server is the rising star of the IT 

industry, and the iSeries is the most 
exciting server in the business. 

(MC Press, Joe Pluta, Reporter)


